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[bookmark: _Toc234249610]Introduction 
This report presents a critical appraisal of Hilton Worldwide Holdings Inc's financial performance and financial position during 2001-2005. Using the techniques of ratios, trend analysis, working capital and investment appraisal, the reports evaluates profitability, liquidity, efficiency and the financial stability of the organization. Strategic restructuring options and investment appraisal decisions are analyzed in the context of the shareholder wealth maximizing objective, uncertainties in the environment and challenges encountered by the global hospitality sector. In light of quantitative and qualitative analysis, a financially robust and strategically secure entity is proposed, and suggestions are offered.
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Fig 1: Company Logo
(Source: Hilton, 2025)
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Chart 1: Trend Analysis 
(Source: Self-created)
Revenue trend
The growth rates did differ between the 5 years; Hilton Worldwide’s financials performed very well from 2021 to 2025. Hilton Worldwide’s trend value was found to be 0.52 when calculating this from revenue in 2022, a much better figure than was found for the remaining years. Trend value decreased to 0.17, 0.09 and 0.08 for the subsequent years of 2023-2025 (Derowitsch et al., 2025). This can be explained by the changing of trend values, which do not represent a decrease in performance. It can be found that the trend values decreased because Hilton had passed the stage of rapid recovery and was entering a mature stage of sustainable growth.
Income Trend
In the year 2022, the trend value was 1.07, which denotes the relevant betterment of the company's operational situation. In 2023, 2024, and 2025, the values are 0.08, 0.05, and 0.14, which denotes an positive trend with managers actively managing costs to gain better operational efficiency (Hilton, 2024). The key thing is the profit ability improvement when sales are slower, which means value created was not just on sales growth but also on cost control and efficient use of resources.
Asset and liability trends 
Trend values for total assets are 0.00, -0.01, 0.07, and 0.02 in 2022, 2023, 2024, and 2025, respectively. The growth in total asset is slow, while the growth rate of the trend for liabilities is increasing quickly. 0.02, 0.07, 0.14, and 0.09 are values for the trend of liability in 2022, 2023, 2024 and 2025 respectively. From the difference of asset growth and liability growth, we can conclude that Hilton is searching for outside financing to meet the objective.
Operating Cash Flow 
Quality of financial items, such as operating cash flow was the most reliable indicator. The trend value of operating cash flow recorded as 14.42 in the year 2022, and after that, it increased to positive trend values of 0.16 in the year 2023, 0.03 in the year 2024, and 0.06 in the year 2025 (Hilton, 2024). Although the growth rate decreased, the trend value has always been in positive and it shows that the business activity is generating cash for Hilton. When the profitability trend and cash flow trend are positively correlated, it is considered an increase in investor’s confidence in earnings quality of the firm [Referred to Appendix 1].
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Chart 2: Profitability Analysis
(Source: Self-created)
The company’s profitability performance has seen remarkable improvements from 2021-2025. Therefore in the rise indicates that the company is being profitable also has improved on efficiency. The Return on Assets from 2021 increased from 0.03 to 0.08 in 2022, then levelled off to 0.07 in 2023 before seeing more improvements in 2024 and 2025 both recorded at 0.09. The upward trend suggests that management were better able to control the assets to create profit over the years (Matosas-López, 2026). Likewise, Net Margin grew from 0.07 in 2021 to 0.14 in 2022, showing improved profit post hospitality recession. However, in 2023, the ratio slightly dipped before recovering to 0.14 in 2024 and slipping down again to 0.12 in 2025. Despite the slip, profit was effectively higher than in 2021 (Hilton, 2024). The Gross profit Margin remained in the range 0.31 and 0.27 for the years 2022-2025, showing price control by Hilton and cost discipline. 
[image: ]
Chart 3: Liquidity Analysis
(Source: Self-created)
Hilton’s liquidity declined during the period and was a concern for short-term liquidity. In 2021, the Current Ratio was 0.95, but decreased to 0.66 in 2025, still not meeting the industry standard of 1.0. This meant that the current liabilities were always greater than the current assets and there was a need to have efficient cash management. Similarly, the Cash Ratio fell from 0.48 in 2021 to 0.20 in 2025, although it bounced back to 0.28 in 2024. The ratios are declining due to a decline in liquid resources for short-term obligations. The deterioration of the cash generation from Hilton does provide some relief on the liquidity risk, but over time it does indicate that the company’s short-term liquidity is at risk and must be closely monitored.
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Chart 4: Efficiency Analysis
(Source: Self-created)
The efficiency ratios show the improvements in asset utilisation and working capital management (TABAKU et al., 2022). Total Asset Turnover increased steadily from 2021 (0.37) to 2025 (0.72), and Hilton was able to generate increasing revenues from its assets. This trend is indicative of increased productivity of the operations and better use of resources. The ratio of Receivables Turnover Days also got better, with 67 days for 2021 and 51 days for 2025, which reflects the ability to manage credit and collect debts from customers. Furthermore, the payables turnover days have improved as they came down from 22 days in 2022 to 16 days in 2025, showing quicker payables settlement. These trends combined illustrate improved working capital management and operational efficiency.
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Chart 5: Gearing Analysis 
(Source: Self-created)
Hilton has seen improvement in gearing ratio during the period. The Debt-to-Equity Ratio has also improved from 19.85 in 2021 to 4.14 in 2025, meaning that there is a much higher level of equity than there was previously. The leverage level is still high, but the downtrend suggests a risk reduction in the financial market. The Interest Coverage Ratio improved from 2.54 in 2021 to 5.05 in 2022, before moderating to 4.34 in 2025 (Hilton Worldwide Holdings Inc 2026). However, it is still well above 2021, meaning there is a good margin for interest coverage from operating profits.
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Chart 6: Investment Analysis
(Source: Self-created)
The company has been making a significant contribution to its shareholders by raising its Earnings Per Share (EPS) from 1.47 in 2021 to 6.18 in 2025 (Hilton Worldwide Holdings Inc 2026). Therefore, the overall trend of EPS is positive, even with a slight drop from 6.20 to 6.18, with 2025 experiencing the lowest level. This is a step forward because the company is becoming more profitable, and it is an indicator that Hilton is enhancing its ability to return profits to investors.
[image: ]
Chart 7: Cash Flow Analysis
(Source: Self-created)
Operating cash flow ratio increased dramatically in 2022 to 1.33 from 0.04 in 2021. Thus, it proves that the company have very excellent cash-generating power. Although the operating cash flow ratio fell in subsequent years to 0.52, 0.43, and 0.47 for 2023, 2024, and 2025, respectively, the values were still well over those in 2021 (Hilton Worldwide Holdings Inc 2026). This means that operating cash flow is contributing more and more to current liabilities, which has enhanced the financial solvency and earnings quality of the company [Referred to Appendix 1].
[bookmark: _Toc234249614]Overall Financial Position
	Factors
	Critical Evaluation

	Strengths
	There was a positive turnaround in the company's profitability during 2021-2025, aided by increase in EPS, operating cash flow and improved operating asset utilization efficiency (KOLESÁROVÁ et al., 2026). In spite of macroeconomic uncertainties, the company witnessed steady earnings growth and gained shareholder confidence due to the company's strong global brand name, light business model and cost controls.

	Weaknesses
	During the period, the liquidity position was relatively poor because current liabilities were always greater than current assets in Hilton's balance sheet. In addition to the cash ratio declining and a continued heavy dependence on outside funding, should the economy slow down or interest rates rise, the company is vulnerable to refinancing risk.

	Opportunities
	Emerging tourism demand is forecast to increase, digitalization is set to accelerate, and the demand for more international travel offers Hilton considerable scope for growth. Moreover, sustainable tourism programs and ESG investments might further strengthen its competitive advantage in the long term, in the eyes of socially responsible investors.

	Threats
	Hilton is still subject to the threats of inflation, geopolitics, exchange rates, and the intense worldwide competition within the hospitality industry (Derowitsch et al., 2025). Changes in consumers' preferences and attitudes toward hoteling and potential recessions are other possible factors affecting long-term financial security and the level of occupancy and profit.
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Chart 8: Working Capital
(Source: Self-created)
Working capital management has always been a major aspect to achieve liquidity, operational continuity, and a stable financial structure for hospitality businesses. The cash operating cycle of Hilton Worldwide during the period from 2021 to 2025 has performed mixed. The number of receivables turnover days is progressively declining from 67 days in 2021 to 51 days in 2025 (Yalçın et al., 2025). This suggests that Hilton has an increasing efficiency in the collection of account receivables, from the customers and other business collaborators, showing an improvement in the credit management system and also operational discipline. Similarly, the number of payables turnover days has also declined sharply from 22 days in 2022 to 16 days in 2025 (Krieger et al., 2025). This reveals that Hilton has been paying its suppliers earlier than usual, and this is favourable for a better supplier relationship as well as a good company image. On the other hand, a quick outflow of cash would also result in scarcer short-term liquidity available. Therefore, the cash conversion cycle appears relatively stable, fluctuating between 30 and 35 days throughout the period from 2022 to 2025. However, this implies that, on average, Hilton takes about one month to turn cash inflows into operational processes.
But over the five years, the company's working capital position was negative all the time. The working capital decreased from negative 148 million in 2021 to negative 1,512 million in 2025, mainly because of the increase in current liabilities compared to current assets (Kutschka, 2025). This reflects a greater need for ongoing cash inflows and for short-term borrowing to finance ongoing operations. While negative working capital is not uncommon for the hospitality industry, because customers often pay in advance and the cash is generated fast, a continual decline could lead to refinancing risk and liquidity problems in future economic downturns for Hilton [Referred to Appendix 3].
[bookmark: _Toc234249617]Strategies to Improve Liquidity through Working Capital Reforms
Hilton can strengthen its liquidity position in several ways by working on its liquidity position. The following are a number of ways that Hilton can strengthen its liquidity position. Improving receivables management is the first step for the company to consider, as they need to enhance digital payments, automated invoice processing, and credit management policies (Zygmunt and Tran 2025). This would speed up customer collections, which would help to improve the days' outstanding against the receivables and improve the availability of cash in the short term.
Secondly, Hilton should negotiate with suppliers for payment so that the payables management is optimised without harming supplier relations (KLEPONĖ and NEVERAUSKIENĖ, 2025). Moderate extension of payment periods may help to increase the liquidity of the operation, without significantly compromising efficiency. In addition, the company must keep a larger short-term debt cushion to limit its reliance on external funding of its short-term debt during market uncertainty.
The company can also improve its liquidity by implementing more sophisticated forecasting of cash flow and treasury management systems. A good forecast would help in the identification of cash shortages in advance and allocation of resources in an efficient manner. Moreover, Hilton's asset-light operation model should be further expanded as franchise and management contracts typically involve lower capital investment and provide steady cash inflow, thereby easing the working capital pressure.
[bookmark: _Toc234249618]Comparison of Short-Term and Long-Term Financing Options
The company Hilton is able to use short-term financing, such as bank overdrafts, trade credit, and commercial paper, for its immediate liquidity and operational needs. Most of these financing options are much more easily accessible and appropriate for bridging short-term cash gaps and seasonal swings in the hospitality industry (Attia et al., 2025). But relying too heavily on short-term financing can lead to refinancing risk and vulnerability to higher rates.
Long-term financing, such as bonds, equity financing, and long-term bank loans, offers higher financial stability and helps in implementing strategic expansion projects. Long-term financing eliminates repayment pressures in the short-term and enhances financial planning (Alves, 2025). However, the options might also come at an increased cost of financing, and in equity financing, may lead to loss of shareholder control.
Considering Hilton’s increasing liabilities and negative working capital position, a balanced financing structure would be more appropriate (Adão, 2025). Hilton needs to balance short-term liquidity with long-term financing options selectively to ensure they have flexibility in their operations, whilst minimizing financial risk and maximizing long-term sustainability (Siniša et al., 2025). Moreover, with a more concentrated financing structure, Hilton can better manage any market volatility, inflationary pressure, and changing world travel demands (Potharla, 2025). Relying on fewer and potentially more stable short-term and flexible facilities eliminates the need for frequent refinancing, while increased longer-term, secured facilities will help Hilton better plan its activities while maintaining stability and security. Control over short-term facilities will provide more flexibility when demands arise in peak or seasonal periods. Control of debt maturities needs to be continually overseen. Treasury operations need to be active to preserve liquidity in any downturn and value.
[bookmark: _Toc234249619]Strategic Financial Restructuring Plan 
[bookmark: _Toc234249620]Recommended Financial Restructuring Options
In the period of 2021-2025, although Hilton Worldwide showed outstanding profitability recovery and operational effectiveness, it is still suffering from an illiquidity problem and increasing debts. Therefore, a strategic financial restructuring plan is required in order to enhance long-term financial sustainability and alleviate financial risk exposure.
First of all, one feasible restructuring plan for Hilton could be the partial equity infusion in the form of Retained Earnings expansion or minority equity financing. Additional equity investment will not only alleviate the dependency on debt, but also help enhance the leverage position (Geronasso, 2025). Although Hilton showed remarkable leverage improvement over the last few years, the company is still experiencing a relatively high debt-to-equity ratio, and external equity financing will enable Hilton to maintain greater financial flexibility and restore the confidence of investors.
Secondly, Hilton can implement selected sale of non-core and poor-performing assets located in weaker-performing markets with low profitability. By disposing of these assets, Hilton can concentrate its resources on profitable business and utilize extra liquid assets to support its operational expansion in more prospective overseas markets (Pontoise, 2026). In addition, the strategy of strengthening the asset-light model through franchising and management service agreements instead of holding many properties will keep the capital expenditure level lower while ensuring the revenue stream.
Thirdly, strategic cooperation or alliance with regional operators will also aid the expansion strategy in the overseas market. Hilton can access new customer bases and share business risks by way of this operation, rather than having substantial investment commitment.
These partnerships might also lead to operational synergies by establishing new distribution networks, leveraging local knowledge, and achieving economies of scale (Mahataman, 2025). These partnerships can not only enable Hilton to reinforce its competitive positions, but also to minimize political and regulatory risks by limiting unfamiliar country entry risk. They also reinforce Hilton's asset-light model, minimize capital expenditure, and increase the flexibility of operations, thus enabling greater profits and stable long-term global growth, without excessive increases in leverage and liquidity.
[bookmark: _Toc234249621]Impact on Shareholder Value, Debt Structure, and Operational Flexibility
It is expected that these restructuring methods will increase shareholder value in the long term by reducing financial risks and enhancing stability in earnings (Köken, 2025). Injections of equity and repayment of debt will increase solvency ratios, strengthen the balance sheet, and thus likely support the market price of the shares.
The reduction in the use of debt financing will also lower risk by improving the company's interest cover, and thus the company will be better able to manage refinance risk, especially in the short term during the course of uncertain economic conditions and rising interest rates. While equity financing can lead to dilution of the existing shareholders, the increase in long-term financial strength is expected to offset the short-term diluted values.
Operational flexibility can be significantly enhanced through expanding the asset-light business model (Mehrotra and Saltzman, 2025). The use of franchising to develop the company will enable international expansion without high investment in fixed assets and with minimal pressure on working capital. Through increased operational flexibility, Hilton will be able to better manage volatility in demand and inflation, as well as changes in consumer behavior.
In the Mergers and Acquisitions scenario, the management needs to analyze culture match, merger integration risks, and regulatory issues; it has to be strategically sound (Frechtling, 2025). Issues that remain unaddressed could mean poor business, internal conflict, monetary costs, and damage to reputation; therefore, Hilton needs to thoroughly analyze and carry out due diligence before any Mergers and Acquisitions opportunity, and post-merger, integrate efficiently and sustainably.
[bookmark: _Toc234249622]International and Ethical Considerations
Being a globally operating hospitality organization, Hilton faces several international financial risks, namely currency fluctuations, inflation, and complexities related to taxation. Changes in exchange rates can have impacts on its international revenues, operational costs, and profits upon translation of foreign operations earnings in U.S. Dollars. Inflation, on the other hand, increases operational costs such as labor, energy, etc., and reduces profit margins on a global level in hotel operations.
Also, varying taxation policies of different countries can impact investment decisions and profitability in a multinational organization such as Hilton (Ogbulu et al., 2025). Thus, it is important that there are sound international tax planning and regulatory compliance procedures to avoid any reputational or financial loss.
On an ethical aspect, Hilton needs to build upon its ESG objectives; sustainable tourism development, carbon reduction, worker welfare, and sound governance are increasingly significant for investors and customers. Such practices they have impact on corporate reputation, attract socially conscious investors, and support a long-term sustainable competitive advantage. Therefore, financial restructuring decisions should not only aim at enhancing profitability but also at long-term ethical, social, and environmental sustainability.
[bookmark: _Toc234249623]Investment Appraisal and Capital Budgeting 
[bookmark: _Toc234249624]Introduction to Investment Appraisal
The investment appraisal technique is considered an important aspect of financial management as it enables organizations to determine the profit potential, viability, and strategic worth of investment decisions. For Hilton Worldwide, the importance of capital budgeting decisions is evident from the hospitality sector being a sector requiring large amounts of capital investment while simultaneously facing volatility in the economy, inflationary trends, and varying trends in behavior of consumers (Paul, 2025). Thus, making investments in profitable investments is vital in saving the shareholders' wealth and retaining a sustainable competitive position. The five main capital budgeting techniques have been applied to analyze the investment opportunities discussed, which are Payback period (PBP), accounting rate of return (ARR), net present value (NPV), profitability index (PI), and internal rate of return (IRR) (Asal, 2025). A discount rate of 8% and the straight-line method of depreciation to zero have been considered for the projects discussed (Kashyap et al., 2025). These techniques give us both the perspective of profitability as well as risk in making decisions about investment.
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Fig 2: Payback period
(Source: Self-created)
Payback period measures the time necessary to recover an initial investment outlay with future cash inflows. Liquidity-wise, projects that have short payback periods are generally favored because the faster the payback, the lower the investment risk, and faster cash recovery is enhanced.
The payback period for Project A was roughly 4.4 years, whereas for Project B, it was a slightly longer 4.55 years (İyem and Erer 2025). The cash payback period for Project C was the shortest at approximately 3.6 years. It can be inferred that Project C demonstrates better cash payback, hence less vulnerability to uncertainty in the long-term outlook and liquidity risk (Nanyonjoz and Miklyaev, 2025). From Hilton's financial viewpoint, this would matter a lot, because negative working capital and low liquidity ratios have been constantly demonstrated in Hilton over the period reviewed; hence, quick cash recovery would enable the company to gain a level of operational liquidity and lessen dependency on external short-term sources. Hence, based solely on the criterion of payback period, Project C appears to be the most appealing financial investment.
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Fig 3: ARR
(Source: Self-created)
The ARR method is based on comparing the average accounting profits earned against the initial investment made. ARR achieved from project A and B is 1.6% and 2.0% respectively. In comparison, project C gave the largest return of 6.0% showing an even more favourable accounting profitability against other projects. Project C was more profitable than A and B as it offered more favorable returns through earnings and a better return on investment. Projects A and B on the other hand, were less profitable giving shareholders less value added (Shabanpour,  and Sorourkhah, 2025). Although the limitation of ARR is that it ignores time value and cash flows, results from this method give a clearer idea of the profitability comparison with accounting profitability. For Hilton Worldwide, aiming to improve their profitability and restore the faith of investors through steady earnings growth, Project C is a more promising investment as their accounting return gives a better picture.


[bookmark: _Toc234249627]Net Present Value (NPV) Analysis
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Fig 4: NPV
(Source: Self-created)
NPV is generally considered to be the best investment appraisal method as it allows the use of time value of money, and a direct measurement of the creation of shareholder wealth a positive NPV is a return above and beyond the costs of capital, while a negative NPV means value destruction to the shareholders. Project A's NPV is negative (-6.54) million, while that for project B is negative (-6.08) million. Both projects do not yield a return above and beyond 8%, and theoretically should both be rejected (Rostyawan et al., 2025). The NPV for project C, positive 0.86 million, shows the company will make a return above the costs of capital (Zhao et al., 2026). NPV is an especially crucial method for Hilton given the company is under liquidity constraints with an ever-increasing liability figure, even with profitability growing, and additional negative NPV investments would worsen their liquidity situation.
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Fig 5: PI
(Source: Self-created)
The Profitability Index assesses the present value of expected future cash flows relative to the investment outlay (Tunpichart and Praesri 2025). PI values of 0.83 for Project A and Project B demonstrate that both are acceptable investment options, as they both produced a PI above zero, while the PI for Project C was 0.96. While the PI for Project C is not extremely high over the 1.0 mark it was far more likely to be financially acceptable then the other options.
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Fig 6: IRR
(Source: Self-created)
The internal rate of return analysis further corroborates the idea that Project C is the better option; Project A returned a 2.7% IRR while Project B returned a 3.3% IRR. This significantly below the required discount rate of 8%, meaning both projects should be rejected on this criteria (Edelman et al., 2026). Project C however returned a higher 8.6% IRR, therefore above the required return on capital, and therefore the projects should be financially acceptable based on these criteria.
The return on capital calculation proves that project C could earn a greater rate of return than the costs of capital required for Hilton to invest in such a project and would therefore increase shareholder wealth over the long-run (CHUDZICKI, 2025). Given a positive NPV, highest ARR, shortest payback period and acceptable IRR, Project C is undoubtedly the more financially sound option of the three alternatives presented.
[bookmark: _Toc234249629]Recommended Investment Decision
On the back of a combined PBP, ARR, NPV, PI, and IRR analysis, it can be concluded that Project C is recommendable as an investment proposal as it exhibits better returns, quick recoverability, and creation of value for the shareholder as compared to Projects A and B.
This argument holds true even if Hilton is concerned about its current financial status (Bennett et al., 2025). Being a global hospitality firm and due to decreasing liquidity ratios and continuous negative working capital, Hilton needs to invest in projects that facilitate speedy cash recovery and increased financial flexibility. As such, it can be said that the relatively faster payback period of Project C and positive NPV are desirable from the financial recuperation and working capital management perspectives.
However, it is still necessary to assess all non-financial risks before the implementation stage. The competitive global nature of the hotel industry has made it exposed to various risks including but not limited to geopolitics, global recession, inflation and changes in traveler trends (Vicci, 2026). Service quality and customer satisfaction is also crucial to maintain customer loyalty and enhance revenue in the long term as otherwise there can be a decline in occupancy rates and thus profitability (Sachsenhausen et al., 2026). There are also various regulatory, fiscal and exchange rate implications of an expansion into foreign countries.
Despite these risks, Project C is still preferred due to its optimal combination of returns, contribution to cash flow and value creation.
[bookmark: _Toc234249630]Capital Rationing Decision
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Fig 7: Capital Rationing 
(Source: Self-created)
Assuming Hilton's investment ceiling to be 100 million, Hilton would need to invest in a combination of projects such that it maximizes the total returns on the capital it has, subject to capital constraints (Kwaleyela and Yohane 2025). Potential combinations of projects can be {A, B}, {A, C} or {B, C}.
Total NPV for Project A and Project B is (-12.62) million in a negative direction which implies the lowest yield on investment in terms of net present value (Amin et al., 2025). Project A and Project C would produce an average total net present value of (-5.68) million in negative direction and Projects B and C yield the best result with a net present value of (-5.22) million in the negative direction.
Even though all of the combinations resulted in a negative overall net present value, combination {B, C} is the least detrimental to Hilton Worldwide financially as per the constraints given (Roy, 2025). From the perspective of maximum possible shareholder wealth, it should be only Project C because Project C is the only project which has the capability to deliver a positive shareholder wealth individually. Hence, it should be concluded that Project C is the optimum investment for Hilton Worldwide.
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[bookmark: _Toc234249632]Tool Disclosure
The AI tools were implemented at each stage in the writing process to help with the research organization, the improvement of language, and a draft framework of analysis. The main use for generative AI platforms were the generation of summaries for financial concepts, enhancement of writing, and the suggestions for frameworks when conducting ratio analysis, investment appraisal, and interpretation of finance. AI was also used to refine the grammar, format and presentation of this document. All calculations were conducted with Microsoft Excel and numbers, financial ratios, trend analysis and investment appraisals have been triple checked using annual reports from Hilton Worldwide's published annual reports and statements, as this tool served merely as a supplementary analysis and drafting tool as opposed to a replacement to judgement and academic appraisal.
[bookmark: _Toc234249633]Critical Evaluation of AI Output
While AI tools provided valuable analytical assistance the credibility of its interpretation of financial data had to be critically evaluated. Some initial AI responses incorporated generic financial assumptions, or on occasion presented conflicting ideas with regard to the interpretation of liquidity, the link between the profits and ratio analysis, and the conclusions reached on investment appraisal. To prevent the dissemination of inaccurate information each AI output was critically appraised against Hilton Worldwide's annual reports, its ratio analysis and relevant academic source material.
Potential "hallucinations" were eliminated through comparison of numerical trends, authentication of accounting definitions and checking for logical contradictions between ratio analysis and strategic conclusions. Initially, for example, some of AI's explanations exaggerated the financial strengths stemming from negative working capital, without recognizing the linked liquidity risks. These problems were rectified through an independent critical analysis supplemented with industry-specific arguments pertinent to the hotel sector. The AI outputs on investment appraisal had their data recalculated manually within Excel so as to provide accurate NPV, IRR, ARR, and payback calculations for inclusion.
[bookmark: _Toc234249634]Contribution Analysis
AI was mainly used to guide structures, draft and enhance the wording of the entire report. It helped in setting out section titles, enriching the language for the report and drafting initial explanations for financial management theory. Critical analysis, strategic understanding, financial arguments and recommendations are my own analysis of Hilton's performance and investment appraisal results. Liquidity deterioration, effect of working capital, shareholder value and restructuration strategy are my independent interpretations rather than AI conclusion. Finally, the project recommendation and the capital rationing analysis also demand personal evaluation of both figures and qualitative risks which involve strong human calculation process.
[bookmark: _Toc234249635]Ethical and Professional Reflection
The growing trend of using AI in the financial management field creates advantages, but also raises ethical dilemmas for organizations and professionals. It could contribute to enhancing operational efficiency, automate the routine analysis process, and facilitate decision making process much quicker. However, excessive use of AI can bring risks as far as the financial manager readily accepts the outcome from AI without professional doubt or human audit.
Transparency still represents a crucial ethical task when using AI in professional and academic financial context. Users should claim AI support, but human responsibility and professional discretion should be applied when making final decisions. Data protection is also a relevant issue as the data used in the financial system and AI might be subjected to privacy and cyber security issues.
Moreover, strategic, ethical and contextual judgements are always necessary for the top-level financial decisions making and AI is not capable to substitute that well. Overdependence of automated forecasting and analysis may dilute the importance of analytical thinking process and raise the possibility of errors strategic decisions. 


[bookmark: _Toc234249636]Conclusion
Despite facing illiquidity challenges and increasing liabilities, Hilton Worldwide managed to witness the profitability turnaround, enhance operating efficiency and improve shareholders' value from 2021-2025. Project C was identified as the most attractive financial investment. In conclusion, strategic restructuring, effective working capital management, along with prudent development strategies can make Hilton competitive in the long run.
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	Particular 
	2021
	2022
	2023
	2024
	2025
	Trend Analysis (2021-2022)
	Trend Analysis  (2022- 2023)
	Trend Analysis  (2023- 2024)
	Trend Analysis  (2024- 2025)

	Net Sales
	 $        5,788 
	 $        8,773 
	 $       10,235 
	 $       11,174 
	 $       12,039 
	0.52
	0.17
	0.09
	0.08

	Operating Income
	 $        1,010 
	 $        2,094 
	 $        2,263 
	 $        2,365 
	 $        2,693 
	1.07
	0.08
	0.05
	0.14

	Total Liabilities 
	 $       16,260 
	 $       16,610 
	 $       17,748 
	 $       20,211 
	 $       22,120 
	0.02
	0.07
	0.14
	0.09

	Total Assets 
	 $         15,441 
	 $         15,512 
	 $         15,401 
	 $         16,522 
	 $         16,774 
	0.00
	-0.01
	0.07
	0.02

	Operating Cash Flow
	 $               109 
	 $           1,681 
	 $           1,946 
	 $           2,013 
	 $           2,129 
	14.42
	0.16
	0.03
	0.06
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	Profitability Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Net Sales
	A
	 
	 $             5,788 
	8,773
	10,235
	11,174
	12,039

	Operating Income
	B
	 
	 $             1,010 
	2,094
	2,263
	2,365
	2,693

	Net income 
	C
	 
	 $                407 
	1,255
	1,141
	1,535
	1,457

	Gross profit
	D
	 
	 $             5,109 
	 $             2,698 
	 $             2,930 
	 $             3,063 
	 $             3,395 

	Total Assets 
	F
	 
	 $           15,441 
	15,512
	15,401
	16,522
	16,774

	Current Liabilities 
	E
	 
	 $             3,019 
	3,372
	3,722
	4,700
	4,508

	Return on Assets 
	C/F
	(Net Income / Total Assets) 
	0.03
	0.08
	0.07
	0.09
	0.09

	Net Margin
	C/A
	(Net Income / Sales)
	0.07
	0.14
	0.11
	0.14
	0.12

	Gross Profit Margin
	D/A
	(Gross Profit / Net Sales) 
	5.06
	0.31
	0.29
	0.27
	0.28

	















	
	



















	
	
	
	
	

	
	
	
	
	
	
	
	

	Liquidity Ratio

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Current Assets 
	A
	 
	 $             2,871 
	2,870
	2,614
	3,272
	2,996

	Cash & Equivalent
	B
	 
	 $             1,427 
	1,209
	800
	1,301
	918

	Current Liabilities 
	C
	 
	 $             3,019 
	 $              3,372 
	 $              3,722 
	 $              4,700 
	 $              4,508 

	Current Ratio
	A/C
	Current assets/ Current Liabilities
	                  0.95 
	                  0.85 
	                  0.70 
	                  0.70 
	                  0.66 

	Cash Ratio
	(A-B)/C
	Cash & Equivalent/ Current Liabilities
	                  0.48 
	                  0.36 
	                  0.21 
	                  0.28 
	                  0.20 

	
























	
	
	
	
	
	
	

	Gearing Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Total Liabilities 
	A
	 
	 $           16,260 
	16,610
	17,748
	20,211
	22,120

	Total Equity 
	B
	 
	 $                819 
	1,098
	2,347
	3,689
	5,346

	Operating Income
	C
	 
	 $             1,010 
	 $             2,094 
	 $             2,263 
	 $             2,365 
	 $             2,693 

	Interest Expenses
	D
	 
	 $                397 
	415
	464
	569
	620

	Debt/Equity Ratio
	A/B
	(Total Liabilities / Equity)
	                19.85 
	                15.13 
	                  7.56 
	                  5.48 
	                  4.14 

	Interest Coverage Ratio
	C/D
	(Operating Income / Interest Expense)
	                  2.54 
	                  5.05 
	                  4.88 
	                  4.16 
	                  4.34 

























	Efficiency Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Net Sales
	A
	 
	 $             5,788 
	 $             8,773 
	 $           10,235 
	 $           11,174 
	 $           12,039 

	Cost of Sales 
	B
	 
	 $                679 
	6,075
	7,305
	8,111
	8,644

	Account Receivable
	D
	 
	 $             1,068 
	1,327
	1,487
	1,583
	1,690

	Account Payable
	E
	 
	 $             1,568 
	368
	457
	409
	376

	Total Assets
	F
	 
	 $           15,441 
	 $           15,512 
	 $           15,401 
	 $           16,522 
	 $           16,774 

	Total Asset Turnover
	A/F
	(Sales / Total Assets)
	                  0.37 
	                  0.57 
	                  0.66 
	                  0.68 
	                  0.72 

	Receivables Turnover Days
	365/(A/D)
	365/ (Net Sales/Average Receivables
	                     67 
	                     55 
	                     53 
	                     52 
	                     51 

	Payables Turnover Days
	365/(B/E)
	365/ (COGS/Average Payable)
	                   843 
	                     22 
	                     23 
	                     18 
	                     16 

	Investment Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Earning Per Share
	A
	Provided
	1.47
	4.56
	4.36
	6.20
	6.18

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Cash Flow Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow
	A
	 
	 $                109 
	 $              1,681 
	 $              1,946 
	 $              2,013 
	 $              2,129 

	Current Liabilities
	B
	 
	 $             3,019 
	 $             3,372 
	 $             3,722 
	 $             4,700 
	 $             4,508 

	Operating Cash Flow Ratio
	A/B
	(OCF / Current Liabilities)
	                  0.04 
	                  0.50 
	                  0.52 
	                  0.43 
	                  0.47 




Appendix 3: Working Capital Management
	Particular
	Details
	2021
	2022
	2023
	2024
	2025

	Receivables Turnover Days
	B
	                   67 
	                   55 
	                   53 
	                   52 
	                   51 

	Payables Turnover Days
	C
	                 843 
	                   22 
	                   23 
	                   18 
	                   16 

	Cash Conversion Cycle (CC)
	B-C
	               (776)
	                   33 
	                   30 
	                   33 
	                   35 

	
	
	
	
	
	
	

	Particular
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets 
	A
	              2,871 
	              2,870 
	              2,614 
	              3,272 
	              2,996 

	Current Liabilities 
	B
	              3,019 
	              3,372 
	              3,722 
	              4,700 
	              4,508 

	Working Capital 
	A-B
	               (148)
	               (502)
	            (1,108)
	            (1,428)
	            (1,512)























Appendix 4: Excel File
LCMB7002 (2522995).xlsx
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Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£        10 £        12 £        14 £        10 £        8 £         

Cumulative CashFlow (million) -50 -40 -28 -14 -4 4

4.4

Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£        11 £        11 £        11 £        11 £        11 £       

Cumulative CashFlow (million) -50 -39 -28 -17 -6 5

4.55

Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£        5 £          10 £        20 £        25 £        5 £         

Cumulative CashFlow (million) -50 -45 -35 -15 10 15
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Year  0 1 2 3 4 5

Net cash flow  (million) 50 £              10 £                12 £                14 £              10 £       8 £               

Depreciation 10.00 10.00 10.00 10.00 10.00

Profit (£m) 0.00 2.00 4.00 0.00 -2.00

4

1.6%

Year  0 1 2 3 4 5

Net cash flow  (million) 50 £              11 £                11 £                11 £              11 £       11 £             

Depreciation 10.00 10.00 10.00 10.00 10.00

Profit (£m) 1.00 1.00 1.00 1.00 1.00

5

2.0%

Year  0 1 2 3 4 5

Net cash flow  (million) 50 £              5 £                 10 £                20 £              25 £       5 £               

Depreciation 10.00 10.00 10.00 10.00 10.00

Profit (£m) -5.00 0.00 10.00 15.00 -5.00

15

6.0%
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ARR

ARR

Project C

Project B

Total Profit
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ARR
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Year  0 1 2 3 4 5

Net cash flow  (million) -50 10 £        12 £        14 £        10 £       8 £        

Discount factor (8%) 1.00 0.93 0.86 0.79 0.74 0.68

Present Value (million) -50 9 10 11 7 5

-6.54

Year  0 1 2 3 4 5

Net cash flow  (million) -50 11 £        11 £        11 £        11 £       11 £      

Discount factor (8%) 1.00 0.93 0.86 0.79 0.74 0.68

Present Value (million) -50.00 10.19 9.43 8.73 8.09 7.49

-6.08

Year  0 1 2 3 4 5

Net cash flow  (million) -50 5 £          10 £        20 £        25 £       5 £        

Discount factor (8%) 1.00 0.93 0.86 0.79 0.74 0.68

Present Value (million) -50 4.630 8.570 15.880 18.375 3.405

0.86 Net Present Value

Net Present Value
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Project B
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Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£        10 £        12 £        14 £        10 £        8 £         

0.83

Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£        11 £        11 £        11 £        11 £        11 £       

0.83

Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£        5 £          10 £        20 £        25 £        5 £         

0.96 Profitability Index (PI)

Project B
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Project C
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Project A
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Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£       10 £        12 £        14 £        10 £       8 £        

Discount factor (8%) 1.00 0.93 0.86 0.79 0.74 0.68

2.7%

Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£       11 £        11 £        11 £        11 £       11 £      

Discount factor (8%) 1.00 0.93 0.86 0.79 0.74 0.68

3.3%

Year  0 1 2 3 4 5

Net cash flow  (million) 50 -£       5 £          10 £        20 £        25 £       5 £        

Discount factor (8%) 1.00 0.93 0.86 0.79 0.74 0.68

8.6%

Project C

IRR

IRR

Project B

IRR

IRR

Project A
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Combination

Investment 

Project 1

Investment 

Project 1

Total 

Investment 

NPV 

Project 

1

NPV Project 

2

Total 

NPV

A+B

50 50 100

-6.54 -6.08 -12.62

A+C

50 50 100

-6.54 0.86 -5.68

B+C

50 50 100

-6.08 0.86 -5.22

Capital Rationing Calculation Table
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