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Assignment Introduction
During the course of this assignment, I will be looking at eBay and who and what the company is along with a bit of background information. I will also be looking at what motivates employees along with its organization and management approaches. I will also be looking at the way in which the management connects with its employees and customers and how eBay satisfy their customers and staff. I will also take a look into the culture of the company too. I will also include a bit of information under each heading as an explanation into each topic then apply it to eBay. I will be looking at many different theorists and will include as much information as I can find. I will try and find some information on what some customers think of eBay and will look at its culture as it operates in many countries. I will also look at eBay’s mission statement.

Company Introduction
eBay is an e-commerce website that helps people to sell items to other people around the world. It lets people list items and allows other people to be able to buy those items or to bid against other people in order to buy them. ‘eBay Inc. is a global commerce leader that connects millions of buyers and sellers in more than 190 markets around the world. We exist to enable economic opportunity for individuals, entrepreneurs, businesses and organizations of all sizes.’ (eBay, 1995-2021). 
As of December 2021, eBay has approximately 1.5 billion live listings, 154 million buyers worldwide with also 19 million sellers on marketplace. eBay was founded in 1995 by a man named Pierre Omidyar. eBay started as a site named ‘AuctionWeb’ and Pierre Omidyar decided to make this selling site as he wanted people to buy and sell in a trusting, open and honest environment. It made its first sale in the same year to a Canadian man named Mark Fraser who bought a broken laser pointer from Omidyar himself. In June 1996 Omidyar employed its first employee named Chris Agarpao who still works for eBay over 20 years later. In September 1997 AuctionWeb was renamed eBay. In April 2000, eBay motors was introduced to help sell new and used vehicles and in 2006 eBay motors sold its 2 millionth passenger vehicle.
eBay operates in so many different countries and is a multicultural business. eBay has over 14,000 employees to date with 300 of them based and working in the UK.
eBay also owns shares in PayPal. 
Based on its mission statement, eBay’s corporate mission is “to provide a global trading platform where practically anyone can trade practically anything.” Thus, eBay’s corporate mission statement indicates that the multinational online auction and retail business is essentially a global trading venue. This statement provides a good overview of the nature of the e-commerce business and its strategic management. (Quinn, 2017)
Approaches to organization and management 

Theory of management falls under many categories, but the main ones are classical, human relations, systems, and contingency. The different management strategies focus themselves on different parts of management, so the classical approach leans more on the more formal structure of the company, anything technological and the purpose of the company. Human relations focus on the informal parts of the company which also looks at the people within the organization and how it behaves. The systems approach is a mixture of classical and human relations and focuses mainly on the socio-technological system which is the organization inside the external sources. The contingency approach has no one best design for the outlay of their company everything relies on various things to get to the organizations main goal. 
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‘eBay’s managerial concerns regarding productivity frequently involve technological programs or solutions for addressing issues in the 10 strategic decision areas of operations management. In this case, many of these issues arise from the information technologies used in eBay Inc.’s business. Nonetheless, other issues may involve business partners. For example, operational issues involving shipping companies may affect customer experience in using eBay’s online marketplace. Thus, the company’s operations managers must also consider external factors that influence the multinational business.’ (Sherman,2017)

In my opinion eBay run a systems approach as there are many sub systems that fall under one category with them all working together to make eBay a very successful way for small businesses to make their money. eBay acts as an in between as it works with people buying and selling items but does not sell products itself. Although eBay does show some signs of having some human relations approaches too as it employs people to help with making sure that buying and selling is going as well as should be as eBay can get quite a lot of non-genuine people selling stuff to make money off other people.
Work motivation and satisfaction.

Work motivation and satisfaction aims at working conditions for staff and what motivates them to go to work. An organizations behavior towards its employees and customers are what makes an organization successful or unsuccessful. 

‘The movement of workers to act in a desired manner has always consumed the thoughts of managers. In many ways, this goal has been reached through incentive programs, corporate pep talks, and other types of conditional administrative policy, However, as the workers adjust their behaviour in response to one of the aforementioned stimuli, is job satisfaction actualized? The instilling of satisfaction within workers is a crucial task of management. Satisfaction creates confidence, loyalty and ultimately improved quality in the output of the employed. Satisfaction, though, is not the simple result of an incentive program. Employees will most likely not take any more pride in their work even if they win the weekend getaway for having the highest sales. This paper reviews the literature of motivational theorists and draws from their approaches to job satisfaction and the role of motivation within job satisfaction. The theories of Frederick Herzberg and Edwin Locke are presented chronologically to show how Locke’s theory was a response to Herzberg’s theory. By understanding these theories, managers can focus on strategies of creating job satisfaction. This is followed by a brief examination of Kenneth Blanchard and Paul Hersey’s theory on leadership within management and how this art is changing through time.’ (Myers, 1998)
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eBay, the world known global commerce and payments leader strives to empower people and create opportunity through connected commerce. Not only does eBay place strong focus on building connections between buyers and sellers, but they are also very driven to build strong family values within their company by creating opportunity and value for their employees through cultural diversity, innovation, and social impact. (eBay, 2015). 
Beating out McDonald's, Unilever and SAP, eBay Inc. has been ranked the 12th best multinational company to work for in Europe.

The ranking, a result of a comprehensive study of organizational culture, recognizes what employees consider the best workplaces in nearly 50 countries around the world.

For the 2013 Best Workplaces in Europe lists, data was provided by more than 2,000 companies that represent more than 1 million employees. To make it on the Best Multinationals list in Europe, a company must have been recognized as a great workplace on at least three national lists, and eBay Inc. notched up 6th place in Germany, 8th in the UK, 13th in France and 14th in Ireland.

 “We are focused on giving employees choice and mobility in how they work,” said Rupert Keeley, senior vice president, PayPal EMEA. “We trust employees to get the job done in ways that work for them and their teams and make sense for the work required. The results of this study are proof to us that employee mobility and flexibility are not only what our people expect from us, it is also what they experience at eBay – and it is essential in driving employee retention and engagement in today’s ever-changing business environment.”

Great Place to Work® assesses workplaces from the perspective of both employees and the organization itself. The Trust Index employee survey accounts for two-thirds of the score, while the company’s Culture Audit accounts for one-third. In the employee survey, eBay Inc. achieved high scores in camaraderie and workplace culture, employee pride in their role and their organization, team spirit and impact on the environment and society. eBay Inc. employees also rated their employer way above the European average on fair pay and benefits they receive.

“You cannot buy a place on this list, and it’s not about marketing a company as a great place to work,” said Jacob Aqraou, Senior Vice President of eBay Marketplaces Europe. “The fact that eBay Inc. made it to the top based on our people’s great feedback on eBay as an employer makes this an even sweeter success.” (eBay inc, 2013)

Perception and communication

Perception and communication is the way an organization shows itself to its customers and employees and also the way it communicates within itself internally and externally with its customers. It is important for people inside an organization to have the same attitude and ways of communicating throughout its organization and that everyone is on the same wavelength. It is as important to make sure that management within the organization to all be singing from the same hymn sheet as it may so its important for them to all be giving the same advice and same instructions to every member of the organization. 

‘There was an article in this weeks’ Sunday Times about eBay which makes for somewhat depressing reading. Titled “eBay: online marketplace for sale, one careless owner”, it’s a hatchet job about all that’s wrong with eBay today but as always there are some truths in there and the truth often hurts.

Cutting through the rhetoric, there are three complaints about what’s wrong with eBay that do have some merit – fees, relevance and financial performance, which can largely be summed up as seller grievances, buyers not being engaged and investor unrest.’ (Dawson, 2020).

‘The breach occurred between late February and early March, when hackers were able to obtain access to the log-in details of eBay employees, but was only discovered earlier this week. The hack revealed information on eBay customers, including their names, email addresses, phones numbers, dates of birth and encrypted passwords, although no financial data.

Ebay says there has been no fraudulent activity since the attack but is urging customers to change their passwords as a safety precaution. A spokesperson says eBay is in the process of sending out emails to customers although they caution that while the process is “well under way” this will take some time.’ (Vizard, 2014).
‘Ebay’s brand has already taken a hit according to YouGov’s BrandIndex. Its buzz score – a measure of the positive and negative things said about a brand – fell by 9.8 points to -0.3 over the past week, a statistically significant decline.
That sharp fall caused eBay to drop down a list of 42 online brands from fourth position to 28. Metrics including impression, value and reputation have also fallen.’ (Vizard, 2014).


‘eBay will provide a member's real contact information (i.e., phone number and email address) to you only if you have done business with them -- if you have bought from them or sold to them. This information is to be used exclusively for communication related to the transaction. Other uses of this information violate eBay rules.

eBay employs a mail-forwarding system for general inquiries. Members ask eBay to forward messages to other members' email boxes on their behalf. Replies to these messages are also routed through eBay, so there's no direct member-to-member contact. This way, members can communicate without eBay releasing private contact information.’ (Hsiao, 2019)


In my opinion eBay doesn’t have a very good public perception due to being an online ecommerce company it leaves them open to continuous hacking and with billions of people’s personal information being stored on there. Even though eBay employ hundreds of people it is hard to actually be able to speak to anyone. 

‘eBay Inc.’s organizational culture is a business response to the dynamics of the online retail market and the e-commerce industry environment. The company utilizes its corporate culture as a strategic tool to promote effectiveness in the global trading/marketplace platform, auction and classifieds website operations, and related services. Effectiveness contributes to competitive advantages that are essential to addressing the forces identified in the Porter’s Five Forces Analysis of eBay Inc. A firm’s organizational culture or corporate culture defines the values, customs and traditions that guide employees’ decisions and shape their mindsets and behaviors. In this case of eBay’s corporate culture, results orientation is emphasized as a crucial aspect of human resource development and management. The company also pushes for holism in how workers fulfill their jobs and affect others through the Internet and other media.’ (Quinn, 2017)

Conclusion

In conclusion I have found that eBay although has many employees is really hard to communicate with. Also, they have a systems approach to their organization due to the company being e-commerce. I would say in some respect it may have some human relations part also as people have to keep track of what is being posted and to keep an eye on the day-to-day runnings of the website. The company due to it running in various countries is very cultural. 
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Figure 7.1 A simplified illustration of the basic motivational model
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