Placement Reflective Journal
Introduction
This reflective journal evaluates my experiences during a remote placement undertaken in collaboration with my lecturer, where I contributed to a consultancy project supporting small businesses. My role involved researching and producing case studies, as well as developing a business model canvas to analyse how organisations create and deliver value. The remote nature of this placement required a high level of self-management and independent working.
The purpose of this report is to critically reflect on my personal and professional development rather than simply describing tasks. To support this, Gibbs’ Reflective Cycle will be used to structure the analysis of key experiences, with a focus on skills such as communication, time management, and analytical thinking (Gibbs, 1988). Relevant theoretical concepts, including Maslow’s Hierarchy of Needs and Herzberg’s Two-Factor Theory, will be applied to link practical experience with academic understanding.
Overall, this report aims to demonstrate my professional development and identify areas for future improvement. 
Reflection
Description
During my placement, I was responsible for producing case studies, business model canvases and other tasks for a consultancy supporting small businesses. One key task was supplying 3 case studies of existing consultancies, analysing their services and operations, and presenting this in a structured case study alongside the business model canvas. This required gathering reliable information, identifying key value propositions, and evaluating how the business generated revenue and maintained customer relationships (Osterwalder & Pigneur, 2010). 
As the placement was conducted remotely, communication with my lecturer was primarily through email and written feedback. This meant that all the work was self-directed, requiring me to manage my own time and ensure all deadlines were met without constant supervision (Shannon & Weaver, 1949). In one instance, I had to do a lot of research on existing consultancies as I needed to cover many areas, so the consultancy is constructed in as much detail as possible. This highlighted the importance of not only completing tasks but ensuring they met an academic and professional standard. 
Feelings
Initially, I felt confident approaching the tasks, as they appeared structured and aligned with my course content. However, working remotely introduced challenges, particularly in maintaining motivation and managing my time effectively without direct oversight. When I received feedback on my work, I felt motivated to keep supplying high quality material. 
Feedback allowed me to identify any gaps within my analytical approach and understand expectations of the work quality. As I progressed through the placement, I became more confident in structuring my work effectively and applying theory. I also developed a sense of responsibility for my own learning, as the remote nature of my placement required me to be more proactive in seeking clarification and improving my work.
Evaluation
Overall, the placement was a valuable experience that supported my development, particularly in terms of independent working. The remote structure required me to take responsibility for managing my time and meeting deadlines, and I became more organised and efficient as the placement progressed. Also, producing case studies and a business model canvas helped with my understanding of how businesses operate, particularly in value creation and customer relationships. This directly links to the course as well, so I found this very helpful. 
However, there were clear areas for improvement, especially in the early stages. My initial work ethic wasn’t very strong, but I believe this was due to being new to the subject and having to balance the placement with other commitments in my life, like work and my hobbies. Furthermore, the remote nature of the placement occasionally made communication less immediate, which created some uncertainty about expectations and feedback.
Analysis
These experiences can be explained through McGregor’s Theory X and Theory Y (McGregor, 1960). At the beginning of the placement, I relied more on guidance and structured instruction, reflecting Theory X assumptions. As I gained confidence, I became more proactive and self-directed, aligning more closely with Theory Y, where individuals take responsibility for their work and are motivated to improve.
Motivation also played a key role in my development. According to Herzberg’s Two-Factor Theory, factors such as achievement and recognition act as motivators (Herzberg, 1959). Although initial feedback highlighted weaknesses, it ultimately encouraged me to improve the quality of my work, demonstrating how good feedback can positively impact work output.
In addition, Maslow’s Hierarchy of Needs helps explain my progression (Maslow, 1949). Once I became more comfortable meeting the basic expectations of my role, I focused more on higher-level needs such as achievement and self-improvement, which was shown in my effort to produce more analytical work.
Finally, the placement emphasised the importance of effective communication within a remote working environment. The lack of immediate interaction meant I needed to be more proactive in seeking clarification and responding to feedback, highlighting how communication directly impacts performance and understanding.
Conclusion and Action Plan
In conclusion, the placement provided valuable insight into consultancy work and significantly contributed to my professional development. I developed key skills such as independent working, time management, and analytical thinking, while also gaining a clearer understanding of how theory can be applied in real business contexts. The experience highlighted both my strengths, particularly in organisation and adaptability, and areas for improvement, such as applying theory more critically and seeking clarification when needed. 
Moving forward, I aim to build on these areas by taking a more proactive approach to my work. This includes actively seeking feedback at earlier stages and ensuring I fully understand expectations before completing tasks. I also plan to further develop my ability to apply academic theory by engaging more deeply with module content and practising critical analysis in future assignments. Additionally, I will continue improving my communication skills, particularly in remote settings, by asking more questions and maintaining regular contact with supervisors. 
Overall, this experience has strengthened my confidence in working independently and better prepared me for future academic and professional challenges.
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