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[bookmark: _Toc91301737]Introduction:
The human element in an organization is of paramount importance as it provides the hands that work for the organization and the brains that leads the organization towards success. The continued existence of an organization, its effectiveness, and its integrity, everything is entirely dependent upon its people. People form the most important asset of an organization as without the human resource management, the other factors of the organization such as material, machines, markets, etc., can neither be acquired nor utilized. As Rob Silzer said, “financial resources may be the lifeblood of a company, but human resources are the brains”. This refers to the utmost importance of people in an organization that work collectively in order to attain the objectives of an organization (Kabene, et al., 2006). 
Owing to this importance and this much significance of people in an organization, it is integral for an organization to acquire and retain right, talented, and skilled people who have expertise in their job roles. This is why an organization must have effective Human Resource Management, which is the process of recruiting, hiring, establishing, training and developing the employees in an organization. According to Edwin B. Flippo, “Human Resource Management is planning, organizing, directing and controlling of procurement, development, compensation, integration, maintenance, separation of human to end that individual and societal objective are accomplished”. It is of utmost importance for a company to ensure that the gap between the performance of employees and the strategic objectives of the company is bridged. The people resourcing function oversees the most important components of successful business that include thriving and productive workforce. The essence of the people resourcing strategies and policies that an organization makes is to develop the long-term HRM plans of the organization the focuses to ensure that the competitive advantage of an organization is retained by the recruitment and retaining of the right people for the right job descriptions (Rynes, et al., 2004).
As any other asset of an organization, the resourcing of people is also highly influenced and impacted by the environmental factors. The four most external factors that affect an organization according to Friedman (2013) includes economic conditions, government regulations, technological advancements, and the demographics of workforce. While resourcing the people in the organisation, it must keep into consideration all these forces that affect the recruitment, hiring and training and development process of the employees (Bal, et al., 2012). 
This essay will discuss in detail the impact of human resourcing on the performance of an organization and how it is being impacted by the major external factors. The company that is taken into consideration is Marks and Spencer which is one of the leading organizations in UK. Apart from the other external factors, it will also focus on the major decision made by UK about Brexit that how it has shaped new processes of people resourcing. Moreover, it will also analyse that how Marks and Spencer has responded to the outburst of Covid19 and other external environmental factors to fabricate the processes of people resourcing.
[bookmark: _Toc91301738]Marks and Spencer:
[bookmark: _Toc91301739]Background of Marks and Spencer:
Marks and Spencer is one of the leading retailers, based in United Kingdom, establishes back in 1884 as a stall. It currently owns about 300 official company stores in its home market. The purpose of Marks and spencer is to engage the millions of people who visit their shops worldwide by delivering their core purpose of enhancing lives. The primary products in which the company is dealing includes footwear, clothing, home furnishing, gifts, and foods. Most of the items are sold under the private label of St Michael. Apart from its home market, the company also owns around 100 stores across Canada, Hong Kong, and Europe. Moreover, the company also owns a men clothing store chain that is Brooks Brother, mainly operating in Japan and United States. The fast-growing financial services of Marks and Spencer includes life insurance, investments, saving, personal loans, customer credit cards and pension plans. Out of its total revenue, around 17% is generated outside the United States (theguardian, 2021).
[bookmark: _Toc91301740]People Resourcing Strategies of an organization:
A resourcing strategy of an organization facilitates the company in understanding the needs for the future staff and the work to be taken by them in order to meet the requirements of the company. Every organization has different strategies for recruiting employees, that are based on the requirements and needs of the organization. It is highly important for an organization to have a consistent and transparent policy that is not only complied with the employment law and regulation but also reflect the values and mission of the company. It broadly refers to the milestones of an organization that it intends to attain through its effective recruitment. 
The recruitment strategies of an organization start with the recruitment and selections, however it further extends to the development and learning of the workforce in order to improvise their skills and modify their behaviours. It also includes the practices being performed to reward the people to motivate them to acquire extra skills. To practice all these, the concept of performance management can be utilized, that will not only facilitate the company in motivating its workforce for the effective use of the skills but also, it will allow the company to identify the development needs, mainly of skills and behaviours. The aim of people resourcing strategy should be to acquire and retain right people for the right job, and with the passage of time, train and develop their skills to meet the changing dynamics of the market (Wood, et al., 2021). 
[bookmark: _Toc91301741]Marks and Spencer People Plan:
With having over 70,000 employees across the support centres, international teams, retail stores, and support centres, it brings values to the lives of the people. It considers its employees as a key to its long-term growth. The people at Marks and Spencer are committed to drive a sustainable business that is not only commercially successful, but also environmentally and socially responsible. It provides its workforce a healthy and safe working environment and promotes diversity and inclusion, training and development of employees, and a respectful organizational culture. The company considers it employees as one of the most integral assets of the organization and how they lead the company towards success. They promote the organizational culture that is completely free from harassment, discrimination, and victimisation (BBC, 2021). 
[bookmark: _Toc91301742]People Resourcing Strategy of Marks and Spencer:
The success of Marks and Spencer in business arena is the ultimate result of the company’s effective and efficient human resource, management. The HRM of M&S recognizes the role and responsibility of every single worker and evaluates how he is performing in order to make the organization successful. It is not untrue that the role of HRM in Marks and Spencer is one of the most integral aspects of the company and the prominent function of the department includes recruiting, selecting, motivating, and training the employees to ensure the improvised performance of the company. 
[bookmark: _Toc91301743]Recruitment strategy at Marks and Spencer:
The recruitment process at Marks and |Spencer is a crucial part of its HRM strategy as it allows the company to attract talented and skilful people towards the organization. In order to achieve this goal, the company mainly implements three major recruitment strategy, which includes its official job portal and advertising, targeted recruitment, and partnership with schools and universities. Each strategy has its own role in recruitment process. The targeted recruitment is used to attract the right people for high level positions. 
It typically targets a specific person having known competencies and achievements. This means that the company used this technique to add value to the organization by knowing the history of accomplishments of the prospecting employees where he has recently worked. 
In order to recruit the fresh and young talent, the company draws on partnership with universities and school. They can offer various internship programs, post-graduate employments, and other beneficial placements. This recruitment strategy of the company is highly integral to it as it considers it a key to success because it allows the company to attract fresh graduates with having excellent academic skills. Researchers also observed that the graduates that the company had hired are more likely to stay and work for a company for a longer time. This has reduced the cost of recruiting, selecting, and developing employees for the company and allow it to retain best human resource for a longer run.
 Lastly, the website of the company and it job portal is also an essential element of its human resource strategy. It attracts the potential applicants who are already interested in brands as they are surfing the official; website and job portal of the company in order to seek the relevant information about the vacant post. This is the reason for why the company does not employ independent job search platform as it allows the company to marrow down the pool of applicant that also helps it in selection process (15writers, 2021). 
[bookmark: _Toc91301744]Selection Strategy at Marks and Spencer: 
At Marks and Spencer, selection of an employee depends on the recruitment strategy that was implemented to hire best talent for the company. The company gathers information from various recruitment agencies and job portals to accumulate valid and authentic information regarding the skills and competencies of the employee, and how efficient he is in the current organization where he is working. It is one of the most effective strategies for the company as it allows it to select best talent for the company.
However, the selection for school and college graduates and external applicants is quite different. To complete the selection process, the company invites the candidates to fill in a form of application. Under this process, all the potential applicants undergo a mandatory screening process which facilitates the company in selecting top candidates based on their skills, preferences, and academics. It depends on the nature of the job for why the company is recruiting employees based on their skill set and competencies. Moreover, the company also conducts assessments and aptitude tests in order to attract new talent to the organization. Hence, the company’s recruitment and selection strategies are highly integral for their organizational success (StudyCorgi, 2021).
[bookmark: _Toc91301745]Performance Management at Marks and Spencer:
Marks and Spencer use a large number of KPIs in order to assess the performance of its employees. It evaluates its employees’ performances on the basis outcome achieved. It performs monthly appraisals with annual review, and in this way, it tracks the success of business strategy. The employees that show excellent results received recognitions and rewards, and in this way, the performance appraisal motivate employees to show their best performance and contribute to the talent management  (StudyCorgi, 2021).
[bookmark: _Toc91301746]Training and Development at Marks and Spencer:
The development of the employees at the company is mainly focused on training programs. It helps to develop internal talent pipeline and also improve the performance at the workplace. The training and development strategies such as mentoring and coaching also help to improve the skills of employees, and thus, contribute to talent management  (StudyCorgi, 2021).
[bookmark: _Toc91301747]The External Environment:
The external environment for human resource management constitutes all the forces that impact the operation of the human resources activities of an organization. This environment is comprised of internal forces as well as external forces. External forces include those forces that are not in the control of the company such as technological advancements, political instability, economic influences, and others. 
In the current environment, the outburst of Covid19 which is an acute respiratory syndrome infection has created a global pandemic. In order to mitigate the spread of this disease, lockdown was imposed globally which helped to slow down its infection rate. However, the pandemic affected every single aspect of the environment such as hyperinflation, increased unemployment rates, and changing spending patterns of the customers. As any other aspect of the company, it also impacted the ways through which the organizations used to plan its human resource. Because of the loss that the company has incurred during pandemic, Marks and Spencer brought some changes in its human resources management strategies such as downsizing and reducing the salaries. Moreover, the outburst of Covid19 has apparently increased the use of technology and businesses swiftly shifted towards ecommerce and online platforms (Chand, 2021). 
[bookmark: _Toc91301748]Response to Covid-19:
Marks and Spencer have successfully responded to the outburst of covid-19 and has advised its senior leadership to take into consideration every single aspect and scenario that is associated with the Covid-19 pandemic. Moreover, it has also considered and reviewed the available options to respond to the pandemic and meet the expectations of the stakeholders. The company has also instigated additional responses that could be used to cope with the challenge. The company continuously followed to its standard grievance procedure and effectively managed to make its workforce happier in the pandemic.
During the pandemic of Covid19, Marks and Spencer intent on continuing to motivate, engage, and retain the hardworking employees of the company to ensure company’s success. In fact, the company has paid a keen attention to strengthen its culture in the times when almost whole global business was facing uncertainties. In order to ensure their commitments to the team, the company has doubled its monthly savings from £250 to £500  (Chand, 2021).
Moreover, the company has changed its communication patterns in the organization and tried to digitalize its communication channels to make the process effective and efficient. The idea of shifting towards digitalization was aimed to improve and increase employee engagement and ensure their effective use of digital capabilities. The company had ensured three major objectives in order to improvise the organizational performance which include rewarding those employees who worked hard and served the company in the pandemic situation. Moreover, it also tried to reduce or remove the use of papers in communications and posting that does not initiated a sustainable practice, but also allowed the company to have accurate commination.
[bookmark: _Toc91301749]The Future of Marks and Spencer People Strategy:
· In the near future, the company will ensure the effective human resource management strategies through following practices.
· The company will incorporate local recruitment so that the employees will be knowing about the norms and values of the organization.
· It will foster a diverse culture by implementing diversity and inclusion practices so that the company will be able improvise its company standards.
· The company will also practice international recruitment strategy to acquire talent across the globe.
[bookmark: _Toc91301750]Conclusion:
People resourcing is indeed an integral aspect of the organization as loyal and thriving people takes an organization towards success. Talking about Marks and Spencer, the company considers employees as an asset and work for the wellbeing of employees. However, the forces of external environment affect every aspect of the company, including its people resources. In addition to it, Covid-19 pandemic has also impacted the company a lot. However, the company has adapted to the environment immediately by increasing savings, retaining employees, and digitalizing its communication channels etc. It has developed a system that it has adopted from the one that is so orthodox to the one that is conventional, and in this way has responded to the Covid-19 pandemic.
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