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Part 1

A catalytic leader has a clear vision for a positive outcome and is able to engage a team to ensure that the team members supply their knowledge and expertise to support innovative ideas according to Barresi (2020).  A catalytic leader recognises the qualities of individual staff members and ensures that their skills in particular areas are used to the best advantage of the team and Henard & Roseveare (2012) propose the sharing of ideas to generate new initiatives and develop a learning community which will motivate less enthusiastic staff members who might be less adaptable to a changing environment.  It is also important to listen to the views of staff, promote self development by offering training, support critical reflection and encourage practitioners to innovate and encourage  them to put their ideas into practice.  Catalytic  leaders are  knowledgeable and optimistic  in what they believe in and are able to ensure that colleagues within the team are confident in delivering ideas according to Hart (2021) who also suggests that all staff members are included in the planning and preparation of topics in order to best support the development of the children.  Catalytic leaders see change as an opportunity to be proactive and they have a vision to make change to the environment to improve outcomes for the children and families who use the setting. (Sharp et. Al. 2012)
The leader should get to know their staff members by setting up regular staff meetings and appraisals to establish the direction of the individuals and what their own goals are. Also, by doing this, the leader would know which staff members work well in a team and which members are better working alone and identify the strengths of each team member and use the knowledge proactively.  A catalytic leader has a vision and a passion to bring people together and inspire others to co-create their own approaches (Heyler, 2015)
Catalytic leaders should ensure that staff appraisals are  well structured with an aim to establish what the staff member’s individual goals are and then to ensure that they get the help and support to establish them through training opportunities and promotions if necessary according to Indeed (2021) who also suggest that opportunities to develop knowledge will enable practitioners to become more effective.  However Jordan (2018)   suggests that leaders should be forward in their thinking and have several regular, informal discussions with staff members to ensure that they are  aware of any issues which cannot wait to be addressed at a meeting which might not take place for a few months.
Motivation is a key instrument in the qualities of a good leader and they should also encourage staff members to reflect on themselves,  their performance and what they have learned and a catalytic leader will inspire them to share their ideas, creating  skilled professionals who will themselves become leaders with the team (Hoch, 2013). Staff training is vital for all members of an early years team and it is important that everyone involved has access to not only mandatory training such as Paediatric First Aid courses but other forms of training to help develop their learning and ongoing journey of development. It is also important that staff members are aware of the National Minimum Standards as set out by CIW (2016) and leaders should ensure that each member of the team is familiar with these standards.  
A catalytic leader will also engage the children in the decision making of the policies which will help to develop relationships between staff and children, give them a sense of ownership, improve awareness and ensure that the setting is offering services to suit the children’s needs and in accordance with UNCRC (Unicef, 2021). The Centre for the Developing Child (Havard University, no date) suggests that adopting these principles will provide better outcomes for children by strengthening essential life skills which will help them to manage relationships, planning, awareness and self control and it will also help to develop positive learning outcomes and behaviour by allowing the children to engage in the planning of their own stable environment.
Listening to the views of the children who use the setting is paramount within a childcare setting and it’s up to all leaders to ensure that the children are heard and their views are considered. (Unicef, 2021).  To ensure that children and adult members of their families are aware of legislation and children’s rights a useful suggestion is to consider displaying posters  in child friendly language regarding children’s rights and place suggestion boxes for both children and adults inviting them to offer ideas or to let the setting know that they would like to see change.  This will enable practitioners to evaluate the setting and make necessary changes to suit the needs of the community and the people who use the setting (St Helen’s Safeguarding Children Partnership, 2021).
There is  an opportunity for catalytic leaders within an early years setting to profoundly influence many factors  such as inclusion and diversity according to Hard, Press and Gibson (2013) who suggest that practitioners should ensure that all of the children’s work is displayed on the walls of the setting and not just the art work that is worthy of public exhibition! This reinforces the sociological factor of diversity and will help children to learn to appreciate the work of others, encouraging empathy and respect (Nicholson et. Al. 2017)
An example of a setting with good leadership is not only a high quality environment which is well equipped to support the learning and development of the children who use the setting, but it is a place where the practitioners are as engaged as the children and motivated to make collective transformations  to the setting according to Mcdowell Clark (2012) and this is echoed by Ang (2012) who indicates that an efficacious leader with the ability to reflect and modify conditions who also has a capability of communicating the innovative ideas and goals of the setting is a contributing factor  to the standard  of early years settings which, in turn has a positive impact on the overall development  of the children .  A catalytic leader is able to take a step back and look at the whole setting and make decisions on what they want for the direction of the setting and engage the staff to help establish the goals.  By stepping back they will be able to  identify the skills of their team members and see how staff can integrate with one another.   It will enable them to  recognise areas in need of improvement and execute approaches to develop these areas according to Veasey (2018).
The catalytic  leader recognises that all decisions require the involvement of the whole team  and that different approaches to situations will determine the success of the practice suggests Turner (2017).   Group meetings involving all of the staff should be arranged to ensure that the practitioners make shared assessments of the ideas and activities and make decisions based on their individual capabilities suggests Sena and Liani (2020).  This is supported by Kadi-Hanifi et al. (2014) who suggests that by involving staff members in the sharing and development of ideas it will encourage them to build on their own envisions and the group will become more attuned to individual values and help to shape the whole environment. However, according to Cooper (2014) there is often a lack of enthusiasm among some practitioners who might lack confidence or be reluctant to see how their own development into leadership can enhance their own personal growth as well as strengthen the environment. This calls attention to the need for shared leadership and Fairman & Mckenzie (2014) suggest a variety of strategies for influencing peers such as being good role models and being receptive to colleague's ideas and questions whilst engaging staff members with evaluations and ideas. However, catalytic leaders should be aware that not everyone is passionate about change and when an idea which represents a possibility of reorganisation is enthusiastically shared, it might make some staff members fearful of the changes that might take place within the setting according to Lovejoy, (2018) who suggests that catalytic leaders should ensure that team members understand the idea fully, even if it means repeating it several times, and not think too far ahead and risk leaving others behind on the journey and therefore creating a lack of trust.
According to Rao (2014) catalytic leaders initially learn from their own experiences, often learning from others and then take their knowledge and feed it to their team members however, Furtner, Maran and Rauthmann, (2017)  suggests that it  is possible that leaders are born with certain traits which enable them to take the lead and become good leaders which is a  very typical assumption of leaders within larger corporations who are often powerful figures, viewed with high esteem according to Chamorro-Premuzic, (2021) but leaders within an early years setting are often practitioners who have  a high level of self reflection and training and the skills to motivate and achieve goals, they have  developed through experience and understanding and are then able to translate their knowledge proficiently to enable others to learn and follow according to Helyer (2015) and  Cowley, Heikura and Ravaja (2013) agree that  good leaders will have a clear organisational goal and will be able to influence others to make their own contributions towards that end result.  Leaders will point the direction and also have the ability to help staff members to participate with their own ideas, thus creating a team.  (Nguyen,  et al. 2014)


Early years settings have suffered significant cuts in revenue due to closures due to the Covid-19 pandemic, with most children staying at home (Local Government Association, 2021).  The Government did agree that childcare settings would their 30 hour entitlements regardless of whether the setting was closed (Morton 2020), however this only covered around half of the costs of some nurseries and many childcare settings failed to remain open according to Local Government Association (2021) which can have detrimental affects on communities who rely on childcare to ensure that not only people can go to work but also to ensure that the children in the community have the valuable early years education which will help to close the attainment gap between pupils who have access to childcare and those who don’t (Gaunt, 2022).  All staff members can have an input on ensuring that the setting keeps up with demand and ideas should be encouraged to enable staff members to become leaders in the sustainability of the setting.  When practitioners are involved with local community events they will learn about the needs of the local residents and feed back to the setting to inspire a change to meet the demands which can have long term benefits for the establishment. Renjen (2020) suggests that it is important for leaders to empathise with their staff and although priority should be given to safeguarding their physical and emotional health, this should be followed by providing staff with the assurance that their economic stability is being considered.  Personal priorities of practitioners could be shifting away from their work onto concerns about their personal finances or family health and it is important for leaders to be sympathetic to the personal needs of the workforce.  Research shows that employees who have a good relationship with their managers are more likely to help the setting to recover when stability returns (Hobfall, 2011).  A catalytic leader shows a genuine interest in others which will build their self esteem and confidence and encourage them to respond positively and voice their opinions according to Connor (2013) and this is supported by Batool (2013) who suggests that catalytic leaders have an emotional intelligence and are in tune with their colleagues and are able to motivate others to consider the interests of the group over their own interests.





Part 2

Although children’s rights are a relatively new concept, the intentions of standing up for children’s rights have been around since the middle of the 19th century, (Cole-Alback 2021) but it wasn’t until 1989 that leaders throughout the world made a commitment to the rights of all children and adopted the United Nations Convention on the rights of the child (UNICEF, 2021). The UNCRC is a list of 54 articles which cover all aspects of childrens rights regardless of race, religion or ability. It’s purpose is to ensure that governments work together to  meet the basic needs of children and respect their rights. (NSPCC, 2021)
Every country in the world has signed up to the UNCRC except the USA according to Minasyan (2018). The United Kingdom ratified the UNCRC in 1991. By ratifying the UNCRC means that the government of the country must safeguard children’s rights according to the NSPCC (2021).
The Children’s Act 1989 England and Wales was established and set out the legislative framework for the current child protection system. The Children (Northern Ireland) Order 1995 followed soon after and then the Children (Scotland) Act 1995 (NSPCC, 2021).
There have been several events that have led to reviews of child protection policies in all four countries of the United Kingdom and in 2001, the U.K. had its first Children’s commissioner when Wales introduced the Children’s Commissioner for Wales Act in 2001. In 2002 Northern Ireland also created a post for a Commissioner for Children and Young People and Scotland followed suit in 2003 (Williams, 2011). The Children’s Act (2004) ensured that a Children’s Commissioner was appointed for England and it was also the year that the Welsh Government (2019) formerly adopted the UNCRC. 
One major development with regards to children’s rights is the  debate regarding smacking or slapping children (Welsh Government, 2022). On 7th November 2020, Scotland became the first of the U.K. nations to make it against the law for a parent to smack their child (The Guardian, 2020) The law meant that the defense of ‘Justifiable Assault’ was no longer available and parents who smacked their child would be prosecuted according to the BBC (2020). Although the legislation to ban smacking has been approved in Scotland  under the Children (Equal Protection from Assault) (Scotland) Act (2019) and in Wales there is no evidence to suggest that the current children’s Commissioner for England will follow suit however, and this is criticised by the director of the charity Article 39 who questions how anyone involved in movements concerning children’s rights would fail to have an opinion on reasonable punishment as a defense for the chastisement of children (The Guardian, 2020) 
 The children’s commissioner for Scotland in 2017, Tom Baillie, had campaigned for the ban stating in an article for Children in Scotland (2017) that smacking a child is inappropriate and an ineffective form of punishment. At the end of his term as Children’s Commissioner Scotland Baillie was disappointed and the failure to see a change in the law and with regards to smacking a child was his biggest regret (BBC, 2017). According to Naysmith (2017) Mr. Baillie was concerned that Scotland were one of the few countries in Europe who hadn’t imposed a ban on smacking and argued that the Scottish government had aspirations of becoming the best country in the world to bring up children and yet failed to protect them against physical punishment.


The Children’s Commissioner for Wales (2022) was appointed to improve the lives and outcomes of children and since 2001 The Children’s Commissioner has been responsible for the welfare, safeguarding and protecting the rights of children in Wales as set out in the United Nations Convention on the Rights of the Child.
 Although adults have never had the legal right to physically punish a child, Section 58 of The Children’s Act (2004) provides a defense of reasonable punishment. Research by UCL (2021) suggests that children who have been smacked from the age of three are more likely to suffer from mental health and behavioural issues throughout adolescence and beyond.  Data was gathered through questionnaires to determine the most common Adverse Childhood Experience (ACE) affecting children and they found that parental depression, alcohol abuse, harsh parenting and smacking were the most common ACEs reported.


Recently in Wales,  the defense of reasonable punishment has been  abolished in relation to corporal punishment of a child  and it came into effect on 21st March 2022 . The Children (Abolition of Defense of Reasonable Punishment) (Wales) Bill (2020)  has been supported by the Children’s Commissioner for Wales and  the Children (Abolition of Defense of Reasonable Punishment) (Wales) Act 2020 has now been implemented, which means that it is illegal for people to smack children in Wales.  According to Gershoff et.al. (2018) physical punishment of any form is linked to the same damage as that of physical abuse   and can have the same detrimental outcomes for children and suggests that policymakers should educate parents about alternative strategies to manage children’s behaviour.  Sally Holland who was the Children’s commissioner for Wales between 2015 and 2022 made it one of the key priorities during her term to persuade ministers that smacking was an injustice against children and young people and the campaign gained the support of  the Deputy Minister for Health and Social Services and the First Minister for Wales who both agreed that children’s rights in Wales should always be a priority and that there is no place for physical punishment of children in modern society (Wightwick, 2015)
The ban on smacking was not welcomed by everyone in Wales and a campaign to oppose the ban was led by the group Be Reasonable Wales (2022) who argue that the existing laws already protected children from abuse and that the ban would not only inundate police and social services with insignificant cases, but it also puts good parents at risk of being labelled as criminals.   Frawley (2017) agrees  and also feels that parents should be the ones who decide what is right for their children  and intervention by law should not be required as parents have their child’s best interest at heart.  Similar apprehensions are echoed by some parents and according to Early years Wales (2022) settings should not only be raising awareness of the legislation and   remind children that they have rights and being physically punished is not acceptable, but also to help parents and carers to find the right approaches to discipline without the use of physical punishment.  It is the responsibility of registered persons of childcare settings to ensure that physical punishment, or even the threat of it is never used according to Safeguarding Wales, (2022)  and The National Minimum Standards provide clear expectations with regards to safeguarding (CIW, 2022). The new legislation will not affect the standards however, there will be training and guidelines for  practitioners with a view to supporting parents and children in light of the change in law (Welsh Government, 2022).  According to Gershoff and Lee (2020), a reduction on violence at any level against children is a positive outcome and will reduce the likelihood of children becoming victims of domestic abuse.
According to Hurst, (2018) Anne Longfield, who was the Children’s Commissioner for England between 2015 and 2021 was also an advocate for a ban on smacking children and said that the legislation is out of date stating that it is wrong to hit children and parents should use alternative ways which are usually more effective.
According to Lepper (2020) the current Children’s Commissioner for England, Rachel De Souza, does not have a view on the topic of smacking of children and this is a major concern for campaigners for children’s rights, and this supports the views of Schoolsweek, 2022) who feel that  the children’s commissioner will be a weak defender for children’s rights in comparison to her predecessor.  However, a previous Children’s Commissioner, Maggie Atkinson (2013) addressed government ministers and told them that smacking children should be outlawed. Atkinson also suggested that the law protects adults and animals more than it does children and she hoped for an amendment to the law which would see parents facing criminal action for corporal punishment (Independent, 2013)





Koulla Yiasouma  the Northern Ireland Commissioner for Children and Young People leads the campaign to ban physical punishment of children in Northern Ireland. Yiasouma believes that it is a rudimentary right of all children and states that smacking is painful and humiliating. She calls for the government to provide support and guidance for parents to help them to find alternative positive forms of discipline and hopes that the ban on smacking will be lifted very soon (Black, 2020). And according to Preston, (2021) Yiasouma is continuing to fight for the rights of children by stating that healthy brains are being built early and continue to develop throughout childhood and research proves that physical punishment can harm brain development and life outcomes.
















Part 3
The covid-19  pandemic will have the biggest effect on  our society for over 70  years and it is likely to have a range of negative impacts on the lives of our children for many years to come  according to Longfield (2021) and Goodman and Gregg (2010) suggest that children from poorer families suffer significantly with regards to health and wellbeing, family interactions, the home learning environment and parenting styles and routines and these combined factors had a profound effect on educational attainment, attitudes and behaviours.
The review by the Equality and Human Rights Commission (2020) established that the Coronavirus (COVID-19) pandemic is having a negative impact on children, however the significance of this is still ongoing and therefore not yet fully known.  It is recommended that a critical analysis of the short and long-term impact on children with regards to poverty, educational equalities, risk of abuse and mental health is considered immediately and that a framework to address these issues is put into place urgently.  
Children will have to deal with numerous challenges due to school and nursery closures, lack of social interactions, lack of physical exercise and increased use of technology, however one sociological factor which will affect many of the children who have come through the pandemic is poverty and according to The Joseph Rowntree Foundation (2020) since the pandemic almost a quarter of the population of Wales are now living in poverty and that includes 180,000 children. A high proportion of low paid workers suffered job cuts which means that the lowest income families who were already living in poverty were hit the hardest (The Bevan Foundation, 2022).
Food insecure children are those who are subject to reduced meal sizes or are experiencing a lack of food due to poverty (Gundersen et.al, 2020) and according to data from Welsh Government (2021) 31% of children in Wales are now living in poverty and facing food insecurities, often due to unemployment as a result of the Covid-19 pandemic and more children will find themselves facing a lack of food, which in turn will lead to poor nutrition.
According to the National Food Strategy (2021), food bank use doubled during the Covid-19 pandemic and food insecurities are the root cause of poor concentration and performance at school. For some children, a school dinner will be their only hot meal of the day and the only source of nutrition for those at greater risk of hunger and poor diet. Lack of food and vital nutrients can have a profound effect on children during the early years which is a critical time for growth and development (Sustain, 2022)
During the pandemic, footballer Marcus Rashford used his platform to convince the government to set up a voucher scheme for the children who received free school meals during term time to be able to access the same benefits during the time that schools were closed due to the Covid-19 lockdown and the scheme was then  extended to continue to provide free school meals and activities during school holidays. The plea saw large chain supermarkets and food industry managers joining forces to support the campaign and as  a result of this children were provided with nutritional meals and educational benefits which are detriment to their health and wellbeing (Fareshare, 2021).
The pandemic has highlighted the divide between the rich and poor and the dramatic use of food banks is a prediction of the future and Louise Casey (2021) suggests that the government should not only extend the voucher scheme for free school meals  but there should be an opportunity to  trial prescription fruit and vegetables to support the diets of the poorest families in the United Kingdom.
In response to the increase in poverty due to the Covid-19 outbreak the Department for Education (2021) agreed to provide support for pupils who met the benefits eligibility criteria for free school meals to be extended during isolation periods where pupils are  required to stay at home due to an outbreak of Covid-19 as well as throughout school holidays along funding to support Gypsy, Roma and traveler children to reduce drop out rates and engage families with pre school children and those transitioning from primary to secondary school (Gov. UK, 2022). The Welsh Government (2022) are also working in partnership with local authorities and health boards to continue to deliver the School Heatlth Education Programme (SHEP) which enables socially deprived children to access food and nutritional education, physical activity and healthy meals. The aim is to also support children who experience social isolation and a lack of valuable experiences and stimulation. The scheme supports the values of the Well-being of Future Generations (Wales) Act 2015 which is in place to improve the social and cultural wellbeing futures of Wales’ children and the goal is to provide a society which enables children to reach their potential and maximise their physical and emotional wellbeing regardless of socioeconomic circumstances (Future Generations Commissioner for Wales, 2022) 

Another initiative which The Bevan Foundation (2022) suggests that the  Welsh Government should consider is to review the Childcare Offer which is currently only available to provide 30 hours of free combined childcare and education to children who are aged between 3 and 4 years old.  The offer should provide part time childcare to a wider age group of children and the provision should be increased to before and after school childcare.  The plan would ensure that parents would have access to childcare to enable them to work longer hours and it would enable more children to access good quality affordable childcare. (Joseph Rowntree Foundation 2022)





Burrowes (2020) suggests that the best way to tackle the problem of child poverty is through Family Hubs which are centres set up within communities to ensure that families with children receive help to deal with a range of issues and build stronger relationships. The hubs would offer information to families with regards to perinatal and infant mental health, job searching, speech and language therapists, housing teams and family relationship difficulties acting as a gateway to co-ordinate early years services and support networks across the local areas to provide early interventions to support the most vulnerable children who are at the greatest risk of poor outcomes according to  Family Hubs Network (2020).
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