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Introduction
A proper business plan is necessary to determine the goals and objectives of the business and create a roadmap for the growth of the company. This strategic approach aims to maintain the financial stability of the firm and guide the business providers to support its long-term value (Houston, 2023). A business plan can be developed by considering market analysis, business strategy, organisational structure, financial projections, and many more. The following essay will clearly evaluate various entrepreneurial traits along with relevant theories. The wide demographical characteristics of the entrepreneurs in the hospitality industry of the United Kingdom will be summarised here. Additionally, a comparison between different traits such as creativity, leadership, adaptability, and curiosity will be depicted in this essay through the research of the relevant literature. 


Discussion
Entrepreneurship refers to the process of developing a new business and improving the management practices of existing business. This process identifies opportunities and financial threats to incorporate new products and services into the business (Forbes, 2023). As per the market opportunities, they develop new strategies to meet the business objectives. Entrepreneurs need to enhance their skills in operational, finance, and marketing management to start a new trade and run it with profitability. Several key attributes of entrepreneurs are their creativity, leadership, curiosity, passion, risk-taking capability, passion, confidence, and many more. This process provides job opportunities to the community and influences the economic growth of the country (Castrillon, 2023).  Four characteristic traits of entrepreneurship including leadership, creativity, adaptability, and curiosity are described below:
[bookmark: _Hlk190191028]Leadership is one of the most important traits of entrepreneurship as it can guide, inspire, and motivate the team to meet the strategic objectives of the trade. With this characteristic, they can make informed decisions and handle any critical situations in the business. According to their leadership skills, they adapt to the current industry trends and drive innovation and growth of the trade (Houston, 2023). As per the industry analysis, hospitality entrepreneurs calculate the effectiveness of the risk factors and take necessary actions to overcome challenges. By establishing the business idea, they motivate team members to do better work in the workplace. Effective leaders of the hospitality sector align the performance of the workers with the organisational vision strategy (Moores, 2024). With this leadership trait, they manage the people, maintain operational efficiency, and improve customer satisfaction in the tourism industry. Transformational Leadership Theory which was developed by Bernard Bass in 1985, inspires followers so that they can achieve the vision strategy of the company. As per this theory, leaders motivate employees to improve their performance in the workplace. Customer satisfaction rate and team morale are combined together in the hospitality industry to achieve success (Morley, 2025). One of the crucial examples of transformational leaders in the hospitality sector is Danny Meyer who is the inventor of Union Square Hospitality Group, New York (Union Square Hospitality Group , 2025). According to this approach, leaders focus on the philosophy of the tourism business and show their respect and empathy towards travelers and staff members. He tries to enhance employee engagement in the workplace by promoting a healthy and cooperative work environment. Additionally, he aligns his traits with the transformational leadership theory and maintains a strong relationship with the stakeholders to meet long-term business growth (Reynolds, 2025). The founder of Tarkastan Hotels, Tracy McGregor prioritises emotional intelligence to connect with employees and boost team morale. By following a leadership approach, she improves the performance of her employees and generates positive outcomes. Both leaders in the hospitality industry inspire the team members to meet business goals and build strong relationships with the customers (Reynolds, 2025). 
The founder of Tarkastan Hotels, Tracy McGregor prioritises emotional intelligence to connect with employees and boost team morale. By following a leadership approach, she improves the performance of her employees and generates positive outcomes. Both leaders in the hospitality industry inspire the team members to meet business goals and build strong relationships with the customers (Sherman, 2025). By using this trait, business providers of a company can introduce innovative technologies in the business to enhance its productivity and profitability rate. Graham Wallas developed the ‘Creative Process’ theory in 1926 and applied this theory in the tourism sector to develop unique ideas about business and innovative problem-solving strategies (Richards-Gustafson, 2025). Business providers can gain a competitive edge by using this theory and stay ahead in the competitive marketplace. The developer of Virgin Group, Richard Branson uses their creativity to offer unique products to customers to provide them with the best travel experiences (Virgin, 2025). By using their creative ideas, they modify traditional approaches to the travel industry and incorporate technological features in the tourism products of the company. A famous entrepreneur in the hospitality sector, Philippe Starck incorporates innovative approaches in hotel designs to enhance collaboration with international brands. Branson focuses on developing innovative features in the hospitality sector whereas Starck aims to maintain an aesthetic approach in their products as per the customer demands (Jbara, 2024). 
Curiosity is an impulse to learn, explore and comprehend new things by asking questions, seeking knowledge and discovering things. This can be practical, intellectual and innovative and plays a crucial role in solving problems and personal growth (Lievens et al., 2022). This is effective in the commercial sector because it drives creativity and continuous improvements, overcoming barriers and many more. Excited employees and supervisors explore new ideas that can assist them in solving their personal and professional difficulties. A curious mindset guides businesses to find out challenges, formulate questions and based on that find suggestive measures. This quality enables businesses in a rapidly transforming market, to stay ahead by investigating trends, acquiring valuable insights from contenders and embracing new technologies. Organisations that inspect and apprehend customer preferences can generate or improve and deliver better products and customised experiences. Encouraging inquisitiveness in the workplace leads to a culture that motivates in engaging in a continuous learning procedure and drives professional growth. Companies that question the status quo and are motivated to make improvements in their products and services are more likely to stand out in a challenging landscape (Walsh et al., 2022). Curiosity is a significant trait in the hospitality industry as it elevates the audience’s experiences, drives creativity and fosters frequent improvements. Employees who have the eagerness to understand the needs of their clients, create and deliver personalised and memorable experiences to them. This is an effective strategy to retain clients in the firm for the long run. Hospitality professionals who are inquisitive about different cuisines and cultures are more likely to develop their knowledge and abilities and this is very important for an organisation. Interested employees engage more in teamwork and share their ideas which contribute to a dynamic work culture (Pelit and Katircioglu, 2023). Cognitive Flexibility theory can be discussed in this context, which was developed by Rand Spiro and Paul Jehng in the year 1990. In this approach, they have explained about the process of how human beings learn ill-structured and complex information. Mainly the model has prioritised on the capability to adapt and restructure knowledge, based on situations, which makes it useful in particular sectors. The significant principles of cognitive flexibility theory are multiple perspectives, and no-linear learning which showed up in its rigidity. Besides, this also includes, contextual variability which means the information should be employed in real-world scenarios, case-based learning and dynamic knowledge application. This approach is important in the hospitality sector because it guides professionals in understanding the needs of new guests and after that provides them with customised experiences. The cognitive Flexibility Approach also helps in managing crisis and critical situations. During the unexpected challenges hospitality entrepreneurs who have cognitive flexibility form strategies and initiatives that help their organisation to overcome that hard phase efficiently. The shift towards sustainable hospitality seeks restaurant managers and hotel owners to explore more eco-friendly practices and solutions that can conserve nature and fulfil the demands of customers as well (Sahakian & Christopou, 2023). Robin Hutson, a famous hospitality entrepreneur in the UK is an accurate example of this who has employed this model in his business. He is the founder of The Pig Hotels which is showcasing sustainability and farm-to-table dining concepts in this department while promoting a relaxed luxury experience (The Pig Hotel, 2025). By looking into this scenario, Delaware North UK aim to incorporate Hutson’s cognitive flexibility approach in their commercial operations (Delaware North , 2025).
Adaptability refers to the capability by which one can adjust to changing circumstances as well as fluctuating market trends in the hospitality industry. However, this allows the entrepreneurs to respond to the transformation of customer preferences and technological implementation. This is crucial for long-term success and the theory, namely ‘Dynamic Capabilities’ can guide one to effectively shift in the market-condition. The theory identifies the firm’s capability to implement, build and examine internal and external factors that address changing environments (Askar et al., 2021). Customers’ needs and expectations are changing continuously and an entrepreneur can improve the service with innovative strategy implications. One can come up with effective methods that will be beneficial in fulfilling the needs if they are adaptable to the changes. The theory recommends that an organisation must be capable of resolving problems innovatively so that the market demands can be fulfilled and technological advancement can be applied in the business (Moran, 2022). Richard Branson is the founder of Virgin Hotels and he has focused on applying unique techniques in business operations so that the customer experience can be improved. The company is providing personalised guest service through the digitalisation of the business and fulfilling the preferences and requirements of the buyers effectively. According to the theory, the resources of the business operations such as technological, human and financial resources are important in transforming the business into a sustainable organisation. An efficient entrepreneur must continue the training and development of the contribution so that the improvement areas can be identified and they learn to handle the new situation effectively. Branson’s strategies help the firm differentiate itself from other organisations in the industry as innovation helps enhance customer satisfaction (Dishon and Gilead, 2021). Additionally, this trait is very common among entrepreneurs as it is useful in identifying opportunities and threats to the business. Besides, it helps them overcome the challenges even in the rapidly evolving industry. Moreover, adaptability enables the skills to navigate uncertain difficult situations and encourages one to come up with effective solutions to handle the challenges. Other than this, the new opportunities can be recognised properly in the new business environment so that the firm can seize them and grow itself eventually (Joussen et al., 2024). Apart from this, it increases the chances of the access of the firm helping it to meet the business goals while improving profitability. They can predict unexpected challenges like economic downturns, shifts in customer needs and competitor analysis. This is beneficial for the firm to understand the future condition of the business landscape and based on this, the firm can apply approaches to control the situation. Entrepreneurs can examine the current condition and they can make the right decision while guiding others to the correct path to the success of the organisation. If they can not adapt to the new atmosphere of the business, they will fail to control the business operations and the functions will be disrupted by multiple internal and external factors. Following a model and analysing the situation with statistics and logical interpretation will be helpful for the firm to accomplish its business goals (Soluk et al., 2021). 


Conclusion
A business plan can be prepared based on the present and future state of the company along with its products and services. An authentic business plan provides a roadmap to entrepreneurs so that they can secure their funding and drive growth in the business. Based on the target market analysis, they can understand demographical cultures, behaviours, and current market trends of the specific industry. As per an effective business plan, they can reach target audiences and build customer loyalty. Four traits of entrepreneurship has been depicted here such as leadership, curiosity, adaptability, and creativity. The significance of those traits in the hospitality industry has been illustrated here by defining some supporting evidence. Various theories has been included in the description of entrepreneurship traits to highlight a clear picture of the particular segment. The operational approaches of different entrepreneurs has been defined in this assignment with supportive examples. 
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