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Task Description – Prepare and upload a 5-minute podcast regarding the culture of a country of your choice with reference to relevant theoretical models of cultural awareness. Using the results of your cultural analysis, identify areas for future understanding and learning to advance your professional success. 

Hi everyone, today I will be talking about Hofstede’s theory and the 6 dimensions and applying it to the country Turkey and analysing the information. 

Additional information is not included in podcast but is in transcript.

The 6 cultural dimensions are Power Distance Index, Individualism Vs Collectivism, Masculinity Vs Familiarity, Uncertainty Avoidance Index, Long Term Orientation Vs Short Term Normative Orientation, and Indulgence Vs Restraint. 

What is/does Hofstede’s theory do? Hofstede’s theory focuses on the 4 main dimensions but as years went by and society and culture started changing so then two more dimensions was added to the theory which are Long Term Vs Short Term and Indulgence Vs Restraint. According to Hofstede’s insights (2019) these dimensions help us to distinguish different countries/Groups of people from each other and how their values are in a workplace are influenced by culture. This helps us analyse what sort of country/people are they.

According to cultural atlas (2019) Turkey is situated on in the middle of Europe and Asia which will affect turkeys’ culture as its modern and traditional on either side of Turkey.

Power Distance Index

Power distance is not distributed as the same amount to everyone, it is different for every single person. Some people are just more powerful and richer than other people it is just how the world works. According to study.com (2019), Some countries are more than happy to accept that power isn’t distributed equally but some countries and cultures are not willing to accept that power is distributed unequally. 

You have low and high-power distance the difference is that low power distance dose not except the fact that power inequality is fair and whereas a high-power distance country like Turkey accepts the fact that it is quite normal to not have the same amount of power as someone higher than them in the workplace. It is common for high power distance countries to have strict roles within their country according to study.com (2019). 

Turkey 

According to Hofstede-insights (2019) Turkey scores a high-power distance of 66 for this dimension. This just goes to show that the country does not really have that much equality in the workplace however it is accepted in that country as normal whereas in low power countries it would not be accepted like America for example. 

According to Turkishtextbook.com (2019) a high-power job in Turkey would be CEOs and Supervisors and a low power job would then be the Employees. The CEOs would tell the employees to do something within the company and they would have to follow what they have been told of them to do and respect what they have been asked of them, the employees do not always follow this but most of the time they do. This is where the power distance is seen as unfair because the CEO’s can tell the Employees to do anything, they want of them to do without question or justification because they have the authority to do so. According to inc.com (2018) in other countries like America have now started asking for feedback from their employees to help them such as Bridgewater Associates which is an investment management company. 


Individualism Versus Collectivism

Individualism focuses more on the individual and what are their goals and what’s best for them as a person. Individualism will only look after themselves and immediate family. The individual is motivated by different factors than collectivism according to futurelearn.com (2019) individuals are motivated by goals they set themselves and they achieved them, and the different benefits they will get. 

Whereas collectivism focuses more on everyone as a group and what’s best for the group. Unlike individualism, Collectivism takes care of the whole family just for the price of loyalty. Their motivation is a lot different to individualism motivation, they are motivated by what goals the group have agreed on, they celebrate achievement together rather than individual which according to futurelearn.com (2019) that could be embarrassing to someone that is in a collectivism society. 

Turkey 

Turkey scored a low 37 on Hofstede insight (2019) as they are more of a collectivism country rather than an individualism country. According to Cultural Atlas Turkey is a very loyal country and they have closer communities unlike other countries like the English-speaking countries. They all stick together and help one and another if they need it.

As technology has grown a lot over the years this have affected many cultures and one of them is turkey according to Cultural atlas (2019) because of the areas they live have become more modern and more people are using technology. However, when Turkish migrants move to countries like the UK which is more of an individualism country they do not show as much concern for people and help people as less as they would in turkey according to cultural atlas (2019).  


Masculinity Versus Femininity 

In Hofstede’s Theory Masculinity is not just about it being about men and them being strong and fast it is more than just that and femininity is not just about women being weak and small.

According to Hofstede’s cultural dimensions (2019) masculinity societies is working long hours, having strong egos which gives them pride in themselves and in what they do. Making a lot of money and achieving their goals is very important to people in this dimension. 

Whereas femininity societies care more about having a balance in their life with the family, work, and hobbies. They tend to care more for people and care more in general. Their main priority is having a good quality of life. In femininity societies they do not manage the same way as the masculine manage, they manage with discussions, compromising and negotiation according to Hofstede’s cultural dimensions (2019). 


Turkey 

Turkey is not really seen as a masculine country as it scores pretty low for this dimension at a 45 according to Hofstede insights (2019). 

It is more in the middle of masculine and femininity According to academia.edu (2019). 
The men are always brave and have to look after their women and earn money whereas the women look after the kids and clean. However, times have changed and now women do go to school and get good jobs to earn money. This is where Hofstede’s theory does not always apply because times have changed, and cultures has changed too. 

Women have taken a stand for themselves in Turkey to raise employment for women because it was low and they want to improve employment rates for women, it increased by 3.5 million in the past 11 years according to aa.com (2019). This goes against Hofstede’s theory. 

Uncertainty Avoidance Index

Uncertainty Avoidance is not knowing what is going to happen some people/societies will take actions, so they are more comfortable in certain situations and some people are okay with just not knowing. According to mindtools.com (2019) High uncertainty societies try to make their life as predictable and observed as much as they can, if sometimes they cannot do this for a reason then they will believe in their faith to help them. 

A low uncertainty is calmer than high uncertainty avoidance, this society does not worry about what tomorrow will bring, they are more likely to take risks and make more rational decisions. 

Turkey 

Turkey scores a really high 85 on this dimension according to Hofstede insights (2019), as everything has to be perfect everything has to go smoothly in Turkey. Turkey needs more laws and regulations for them to follow so that people will feel more at ease. People in this society tend to make rituals to calm themselves according to Hofstede-insights (2019).

This indicated that turkey needs rules and laws to follow this is good in the workplace as they are more likely to listen and always be on time and do their job however if they break the rules or the law the business is at jeopardise and consequences will be taken According to mkuckein.com (2017). 

Long Term Orientation Versus Short Term Normative Orientation 

long Term orientation and short-term orientation was not originally apart of the Hofstede’s theory until Hofstede added it later on to his theory to make it five dimensions. 

According to CQfluency Long term orientation and short-term orientation focuses on the past, future and the problems they have to face within their society.  

Long term orientation is more focused on the future and the long-term benefits whereas short term focuses more on the past and the present how their culture and society worked in the past and how they should keep their traditions. 

Turkey 

Turkey scored a 46 on the Hofstede insights (2019) compare chart, it indicates that turkey is short term and long-term orientation it does not drive to either side. This is where Hofstede’s theory does not really apply because it isn’t on one particular side. 

China scored a high 87 on the Hofstede theory dimension making it a long-term culture unlike turkey because they are a culture that invest a lot of their time to achieve long term goals. However, Turkey also is one of the countries with the hardest workers according to indy100 with some working over 60 hours a week.  

According to gigi-global.com (2019 short term has respect for traditions and tend to have results a lot faster than long term orientations like china. Turkey has kept some of their traditions alive like the evil eye which is like a small souvenir, but it is tradition and it is all over turkey. This shows that it is short term as well as long term. 

Criticism 

Hofstede’s theory does apply to some countries and does work however times have changed and so does culture, like Turkey. Turkey has changed over the years since Hofstede created this theory and some of the dimensions no longer apply. 

According to us civilization (2019) Hofstede said that culture causes problems rather than resolve them they are a nuisance. This is not always true people travel a lot to see other cultures and do not judge them for their culture according to hurriyet daily news (2019) 5.5 million tourists visit Istanbul, Turkey in the first 5 months of 2019 these tourists are not just going to turkey to change their culture or judge it they there to experience their culture. 



Conclusion 

As you can see from the information provide above Hofstede’s theory is applied to countries cultures and not peoples own individuality.  Hofstede’s theory does work and does not work however it is important to know culture differences and their values and to be able to respect it. Not everyone has the same culture and has the same values. You cannot go to other people’s countries and offend their cultures or even if they visit your country you cannot offend their culture because it is not your own culture for example in Turkey it is normal for them to pray more than once a day and it might not be normal in the UK but you would not say anything to offend their culture. 
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