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[bookmark: _Toc200552013]Introduction
During 6th - 8th June 2025, the world of corporate wellness will be highlighted at St. Davids, Wales, during the Croeso Cymru: Global Wellness and Nature Summit. The summit is being organised to promote Wales during the "Year of Croeso" which aims to let the world see the country’s hospitality, culture and beautiful landscape. The purpose of the event is to unite business leaders, experts in health and well-being, hotel professionals and those who care about sustainability to talk about balanced well-being and sustainable tourism (Global Wellness Institute, 2025). The focus here involves environmentally friendly practises, interaction for wellness tourism.
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Figure 1 Source: Author
St. Davids is special because of its clean nature, rich history and cultural background which is why it’s a great place for a wellness summit. Through the event, Wales hopes to highlight its nature and support eco-friendly and sustainable practises among those taking part in the global wellness industry (Visit Wales, 2025). The summit wants to enhance engagement by organising educational events, interactive workshops and opportunities for networking. This is all working towards making Wales a leading choice in wellness tourism.
This event is also strategically significant as it taps into the growing global with local culture and educational experiences for companies which represent Wales’ deep care wellness market, supported by increasing consumer interest in health, well-being, and sustainability (Haaraoja, 2023). The Croeso Cymru Summit promises to deliver meaningful insights and contribute to the long-term growth of Wales’ wellness tourism sector, while reinforcing the country’s reputation for genuine hospitality and eco-friendly tourism.
[bookmark: _Toc200552014]The Event Cycle
The Event Cycle is designed to help with each stage of event planning, putting it on and analysing its success (Bowdin et al., 2023; Woisetschläger et al., 2017). It brings all aspects of event management together, allowing the event to continually improve and ultimately result in an effective and memorable experience.

Figure 2: Event Cycle Model
(Source: Bowdin et al., 2023)
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Pre-Event Stage (Planning and Preparation)
At this stage, objectives are established, the right location is selected, the programme is developed, and stakeholder involvement is considered (Getz and Page, 2019). At the summit, the goal is to link training workshops with wellness by organising yoga, swimming in lakes and workshops on the role of tourism in protecting the environment and mental wellness. St. Davids was selected as the venue due to its sustainable features and beautiful surroundings, which stresses the event's commitment to nature and the environment.
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Figure 3 Source: Author
Event Stage (Execution)
The main aim here is to organise the event properly and offer a positive experience to those attending. The venue accommodates up to 250 delegates, and the summit features workshops, health and wellness sessions, and cultural activities. During the evening, people get together to socialise and enjoy Welsh cuisine and music. Participants can fully take part through live-streamed sessions, and those attending in person are served sustainable food (Rogers and Wynn-Moylan, 2022).
Post-Event Stage (Evaluation and Reflection)
The last step is gathering feedback, evaluating the outcomes and writing down what was taught (Bowdin et al., 2023; Radbourne, 2023). Attendees receive surveys to gather their views and identify areas for improvement. The event's success is measured using key performance indicators (KPIs), such as participant feedback, return on investment (ROI), and stakeholder engagement.
[bookmark: _Toc200552016]Three-Stage Model by Bladen
The Concept and Theme
During this phase, the main goals and how the event should be organised are set (Bladen, 2022). At the Croeso Cymru Summit, the primary objective is to promote sustainable tourism and wellness, while also showcasing Welsh culture. 
Design
At this stage, the concept is changed into a real experience (Bladen, 2022; Walker, 2021). The finders put together a programme of workshops, activities for health and networks for meeting and exchanging ideas during the summit. 
Logistics
By managing logistics effectively, businesses can ensure that events run smoothly and successfully. Arranging bio-friendly places to stay, sourcing eco-conscious meals from the area, and ensuring everyone online can view the event are all part of the organisation (Kitchen¸ 2024). By being efficient in logistics, event organisations ensure everyone has a pleasant time.
[bookmark: _Toc200552017]Levels of Experience Events
Basal Experiences
Basal experiences refer to the initial emotional reactions (Meredith, 2024). During the Croeso Cymru Summit, participants can enjoy a range of experiences, including taking in beautiful sights and practising yoga exercises for relaxation. Although enjoyable, such seminars often do not leave a lasting impression on those who participate.
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Figure 4 Source: Author
Memorable Experiences
The summit includes activities such as swimming in the sea, shows featuring local performers, and cooking demonstrations. Such experiences help the event stay in the minds of attendees for a long time.
Transforming Experiences
When experiences change, it results in continued changes in attitudes, behaviours or beliefs (Seneviratne et al., 2021). One of its main goals is to encourage every participant to adopt a more sustainable approach, prioritise their mental health, and lead a healthier lifestyle. 
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The Croeso Cymru: Global Wellness and Nature Summit is a 3-day event that brings together business development and exciting wellness experiences. The summit programme is designed to guide participants in promoting eco-friendly tourism, promoting wellness in companies, and recharging themselves. Joining the conference, everyone will enjoy tranquillity and be surrounded by the natural landscapes of Pembrokeshire (Pembrokeshire, 2025). The event has been designed around three core principles: all event environments are purposefully created, all experiences within these environments are intentionally designed, and all stakeholders are considered direct recipients of the designed experiences. 
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	Day
	Morning 
	Afternoon 
	Evening 

	Day 1
	· Registration and Opening Ceremony
· Keynote Address: Mental Health in the Workplace
	· Panel Discussion: The Future of Wellness Tourism
· Guided Yoga Session on the Coastline
	· Welcome Dinner with Local Cuisine
· Traditional Welsh Music Performance

	Day 2
	· Workshop: Sustainable Tourism Practices
· Panel Discussion: Corporate Well-Being Trends
	· Wild Swimming and Coastal Hike
· Mindfulness and Meditation Session
	· Networking Evening with Local Artisans
· Local Food Tasting and Cultural Stories

	Day 3
	· Workshop: Incorporating Wellness into Daily Life
· Keynote Address: Leadership and Well-Being
	· Closing Plenary: Creating a Balanced Future
· Free Exploration of St. Davids
	· Farewell Dinner and Closing Ceremony



[bookmark: _Toc200552020]Event Design
The setting of the event is designed to emphasise the main topics of well-being, sustainability and experiencing other cultures. The experience merges activities in nature with culture to create a place where visitors can relax, learn, and form connections. The design of every aspect of the summit is intended to offer something meaningful and valuable (Rogers and Wynn-Moylan, 2022). Professional growth and wellness activities are both included to involve participants in various ways. Intellectual stimulation is provided through panel discussions and workshops, while exercising and swimming help guests maintain their emotional and physical well-being. The event is designed with all stakeholders in mind, including attendees, sponsors, and local partners. 
[bookmark: _Toc200552021]Aim and Objectives of the Event
This event aims to help make Wales a top destination for wellness tourism by organising a green and nature-focused corporate wellness event. For this, the SMART objectives are;
· To increase online engagement by 30% by the event's end through targeted digital campaigns and influencer partnerships.
· To deliver 7+ workshops/panels with 80% of attendees gaining insights, supported by expert speakers and interactive sessions.
· To ensure 80% of event operations are sustainable, confirmed via an external audit and eco-friendly planning.
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[bookmark: _Toc200552023]Skills and Resources 
Organising the Croeso Cymru: Global Wellness and Nature Summit requires strong leadership, decision-making, and financial management skills (Meredith, 2022). These will guarantee proper planning, budgeting and allocation of resources. According to Maslow’s Hierarchy of Needs, meeting the basic needs of team members; such as safety (clear roles, secure work environment) and belonging (team collaboration) is vital for motivation. Staff performs better when their esteem needs are met by giving them recognition and power. This systematic assistance makes self-actualisation a possibility in which everybody brings their talent; an event that becomes successful and well organised.
[bookmark: _Toc200552024]Risk Management 
	Risk Type
	Mitigation Strategy
	Likelihood
	Impact

	Health and Safety
	First aid and safety protocols
	Medium
	High

	Technical Failures
	Backup systems and on-site tech support
	High
	Medium

	Weather Conditions
	Indoor backup plans and shelters
	Low
	High

	Privacy and Security
	GDPR-compliant data handling
	Medium
	High

	Sustainability Issues
	Use of recyclable materials, local suppliers
	High
	Medium



[bookmark: _Toc200552025]Operational, Planning, and Marketing Activities 
During operational activities, the planner oversees the logistics of the venue, schedules services for guests, and adheres to sustainable practices in all aspects of the event. The eco-friendly goals are reflected in the venue, which runs on solar energy, and the catering will feature locally grown ingredients (Santos et al., 2024). It is necessary to create an event itinerary, select participants for panels, secure sponsors, and collaborate with local vendors and suppliers when organising activities. Ensuring that the right staff are in place to meet all needs, such as organising activities or providing technical support, is achieved through effective workforce planning (Delaney, 2022). Marketing requires developing a detailed promotional plan to reach those in the middle level of their careers. 
[bookmark: _Toc200552026]Accessibility
The event guarantees accessibility, and this includes ADA-compliant facilities that have ramps, elevators, and accessible bathrooms. Non-English-speaking guests can use the services of sign language interpreters and language translation services. The digital channels of the venue will be screen reader optimised, including those attendees with visual impairments to participate in the physical and virtual venue fully. Special seats to accommodate persons with walking difficulties will be provided. Another provision of the event is transportation where there will be accessible vehicles and directional signs to assist the attendees. Online registration as well will help to make sure that individuals with different needs will be able to confirm their presence easily and ask to provide accommodations ahead of time.
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Figure 5: EMBOK Model
(Source: O’Toole, 2011)
The Event Management Body of Knowledge (EMBOK) Model provides a framework for managing events in five domains: Administration, Design, Marketing, Operations, and Risk (Van Antwerpen, 2023).
Administration
In this area, tasks involve setting budgets, assigning resources and managing people who are interested in the company (Van Antwerpen, 2025). Open discussions with stakeholders ensure that all team members share the same strategic vision.
Design
Designers concentrate on making events that are both significant (Thomas and Stephens, 2022). Scheduled workshops, activities that promote well-being, and evenings devoted to cultural exchange will be offered, designed to stimulate the mind, body, and soul.
Marketing
To effectively use marketing, it is essential to promote the event through specially created campaigns. Summit organisers are promoting their event primarily through digital channels, highlighting how it combines business education with outdoor activities.

Operations
Operations primarily involve managing the venue, coordinating hybrid technology, and handling logistics (Thomas and Stephens, 2022). The venue’s eco-friendly construction helps it achieve its sustainable goals, and proper technical tools enable participants to watch from home.
Risk
Managing risk includes finding and minimising likely problems (Meredith, 2022). Assessing possible technical problems, caring for attendees' safety during wild swimming and respecting health and safety rules are all part of this.
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[bookmark: _Toc200552029]Breakdown of Income and Revenue
	Category
	Estimated Cost (£)

	Venue Hire (3 days)
	100,000

	Accommodation & Catering
	50,000

	Speaker Fees & Travel
	20,000

	Marketing & Promotion
	75,000

	Staffing & Volunteers
	50,000

	Event Materials & Décor
	30,000

	Insurance & Licensing
	150,000

	Miscellaneous
	40,000

	Total Estimated Cost
	515,000



	Revenue Source
	Estimated Revenue (£)

	Ticket Sales (500 tickets @ £200)
	100,000

	Exhibitor Fees (20 @ £1,500)
	30,000

	Merchandise & Wellness Products
	20,000

	Sponsorships & Grants (Already Secured)
	600,000

	On-site Services (e.g., spa, food vendors)
	15,000

	Total Expected Revenue
	765,000



	Sponsors
	Contribution (£)

	Visit Wales Grant
	200,000

	Corporate Sponsor (e.g., Fitbit)
	400,000

	Total Funding
	600,000
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Technology, concerns about sustainability and what attendees expect are now revolutionising the industry of meetings and events. Mixing physical and online events is one of the biggest trends today, helping organisations reach more people and work flexibly (Abson, 2017). After the COVID-19 pandemic, this trend has sped up as organisers try to make events more reachable and lively. Now, more health-focused activities are featured in these events which marks the growing trend of being more health-conscious worldwide. Because attendees prioritise their health and happiness, wellness-centred events such as tourism and corporate summit are gaining a lot of popularity. 
[bookmark: _Toc200552032]Relevant Issues and Impacts 
While there are positives coming from these trends, the industry also has major problems. Being environmentally friendly is very important, especially at events organised abroad that use many resources and involve a lot of travel. Eco-friendly venue selection, cutting down waste and using sustainable resources are all being urged by stakeholders to help the environment. Security and privacy concern events that collect a lot of personal information and need to obey regulations such as GDPR. 
[bookmark: _Toc200552033]Influence on Croeso Cymru Summit 
The Summit is structured and carried out according to these industry trends and challenges. Because it emphasises sustainable tourism and wellness, the event fits well with what people are looking for now and explains its appeal to top corporate and wellness executives. Attempting to resolve sustainability issues, the summit will involve using nearby suppliers, lowering waste and encouraging responsible travel (Lück and Aquino, 2021). Digital marketing strategies allow the brand to target its ideal customers using collected data and analytics (Chang, 2024). 
[bookmark: _Toc200552034]PESTLE Analysis 
	Factor
	Description

	Political
	Government regulations, tax policies, and international relations.

	Economic
	Economic stability, inflation rates, and market trends.

	Social
	Demographics, cultural trends, and consumer behaviours.

	Technological
	Innovation, automation, and tech advancements in the industry.

	Legal
	Compliance with laws, labor laws, and health & safety regulations.

	Environmental
	Sustainability practices, waste management, and eco-friendly laws.
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[bookmark: _Toc200552036]Wider Situational and Cultural Considerations
The setting in St. Davids, Wales with its culture and geography has a big impact on the planning and conduct of the Croeso Cymru: Global Wellness and Nature Summit. Because of its strong history in hospitality and taking care of nature, Wales is an excellent spot for wellness tourism. Moreover, the event is being held during the Visit Wales initiative “Year of Croeso,” which highlights the importance of Welsh hospitality and heritage (the word “croeso” means “welcome” in Welsh). Respecting and understanding local traditions, language and beliefs prevents misunderstandings and helps build good relationships with all participants (Chang, 2024). 
[bookmark: _Toc200552037]Importance to the Meeting/Event
Recognising these factors is essential to ensure the summit goes well. Encouraging local Welsh traditions during the festival connects guests more meaningfully with Wales while allowing them to participate (Cabilla Cornwall, 2025). Ensuring there are wellness experiences, tasteful local meals and trips to explore heritage sites helps guests enjoy the venue more and helps the community’s economy (Cvenkel, 2018). 
[bookmark: _Toc200552038]Business Analysis Tool Application
	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong Welsh culture and nature
	Remote location challenges
	Growing wellness tourism demand
	Weather risks

	Alignment with "Year of Croeso 2025"
	Limited infrastructure
	Support from local stakeholders
	Event competition

	Focus on wellness and sustainability
	Language barriers
	Hybrid event potential
	Rising costs and staffing



[bookmark: _Toc200552039]Conclusion 
Overall, the Global Wellness and Nature Summit shows Wales’ important role, using its heritage and scenic nature to help wellness tourism grow worldwide. The summit which supports the “Year of Croeso” initiative, encourages sustainable travel and at the same time highlights Wales as a friendly and welcoming spot. Strong finances are guaranteed by the organisation’s projections as well as the support of established sponsors and rising demand in the market. 
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