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Introduction
The communication process is a thing used in almost everyone’s daily life and it helps us understand each other, build relationships and express thoughts and so on. In order to have a better understanding of the communication process and it’s characteristics, there were created the models of communication which describes the communication in a more detailed point of view including disturbance factors, channels and so on. The various kinds of models of communication are explaining the communication process in different ways, starting with simple models and finishing with more complicated models which are showing specific concepts of this process, definition of the process and steps in order how to apply them in the communication process. Furthermore, after analyzing these communication models they can be put in practice in order to develop the communication process but it is also important to learn from the previous conversation that have a negative outcome or failed in the past. In this project we will discuss about three models of communication: Shannon and Weaver, Schramm’s model of communication and Berlo. These models of communication are three different things but they include the same elements in order to describe widely the communication process and it’s steps. The messages can be verbal or non-verbal but the communication models talk about both sides of the communication process and include them both in their schemes In order to send, receive and understand a message we are using the internal cognitive process by using the decoding and encoding process in any situation when a message is sent to us or we want to send a message to someone. The encoding process is about turning thoughts into words, organize it and make form them a message which needs to be sent, while decoding is turning the message into own thoughts in order to understand it and be able to give a feedback. For example, if you ask someone if they want to eat a pizza in the night, they have to decode your message and analyze it in order to give you an answer but also to take into account if there is a good hour or not to eat a pizza. 

Shannon and Weaver (1948)

Shannon and Weaver model of communication is a linear model f communication which help us to show how a communication process develops from the start until the end and it is split in 6 key concepts such as sender, encoder, channel, noise, decoder, and receiver. This model was developed mostly by Shannon in 1948 and the engineer Weaver in order to help us to see what details can fail in a conversation and how different aspects may influence the conversation. “The fundamental problem of communication is that of reproducing a message sent from one point, either exactly or approximately, to another point” (Shannon, 1948, p. 379).
[image: ]
Source: http://nebuchadnezzarwoollyd.blogspot.com/2006/05/shannon-weaver-model-of-communication.html 

The Source or the information source is the person who has an information to share. The process of communication starts when the person who has the source find out how to send it, to who to send it and through which channel in order to start ca conversation. The channels may vary from person to person such as verbal, letter, e-mail, music, video recording, voice message and so on. 
The Encoder or the transmitter is the person or the object which takes the thoughts or the message and put them into a written or spoken language. The Shannon and Weaver model of communication focuses on the explanation of how the objects like computer, laptop or telephone encode our thoughts and words into binary codes or waves. 
The Channel is the medium through which the information is arriving from the sender to the receiver. In short terms, the channel may be described as the infrastructure which creates the possibility for the message to arrive to the receiver. In the real conversation called face-to-face conversation, there is no channel except the vocal waves. 
The Noise is the barrier which interrupts the message while it is sent from the sender to the receiver such as noisy TV, loud speakers on the background, loud music or radio, screaming kids and so on. There are two types of noises, the internal noise and the external noise. 
The Decoder is the opposite of the encoder which is making happen that the message can arrive to the receiver in a correct way.
The Receiver is the end point of the conversation which receives the message and understands it accounting the disturbance factors happen in the communication process. 




Schramm’s Model of Communication (1997)
[image: ]
Source: https://pressbooks.bccampus.ca/professionalcomms/chapter/3-2-the-communication-process-communication-in-the-real-world-an-introduction-to-communication-studies/

The Schramm’s model of communication is also called the interactive model of communication and in both physical and psychological context and the communication process participants became senders and receiver because they exchange ideas and get feedbacks from one to another. The feedback from this model of communications means the message sent as a response for the previous message sent and so on, this is why it is called interactive because it takes interaction between the participants on the communication process. While the previous model of communication is concerned about the linearity of the process, this one is focused on the communication process itself and takes into consideration the fact that the receiver must receive the message in order to give an answer to the sender. 




Berlo’s model of communication 
[image: ]
Source: https://www.communicationtheory.org/berlos-smcr-model-of-communication/
The Berlo’s model of communication is a general model of communication for any type of communication not only for specific ones and it takes into account many aspects such as: 
Source: the origin of the message
Communication skills: the ability of someone to read, to talk, to listen, to understand, to translate
Attitudes: the feeling you have about the conversation 
Knowledge: the level of familiarity about the subject discussed in the conversation
Social System: the beliefs, culture, religion and so on.
Culture: refers to the culture we were born in.
Encoder: the sender of the message.
Message: the conversation’s core.
Content: the elements of the message also called the body of the message.
Elements: includes gestures, body language, or language itself in the content.
Treatment: is the way the message is delivered, for example through a text message, through e-mail or verbally. 
Structure: the way the message is organized. 
Channel: is about the 5 senses of the human body: Hearing, Seeing, Touching, Smelling, Tasting.
Decoder: is the person or the object which decodes the message.
Receiver: the person who receives and understands the message sent by the sender. 
Communication Skills
Verbal Communication
The Verbal Communication is an oral communication that is done by spoken words in the communication process and it is one of the most important skills a human can have. First of all, all the employers are looking for students, graduates or workers with strong communication skills in order to help the company grow, to have a nice environment at work and also to be sure that people know how to express their selves in the company so they can be understood well. In order for a conversation can be done effectively, there are some factors influencing it such as, clarity of speaking, volume, speed, body language and the quality of words used in the conversation, so the feedback can be immediate. During the verbal communication, the sender must be clear and audible when transmitting the message so it can be well heard and the receiver to be able to decode and understand a message in order to give him or her a feedback. The sender, also have to make sure that the receiver understood the message well, not in a wrong way because errors may occur anytime and it is important that the receiver understands the same thing that the sender wants to transmit. 

Non-verbal Communication
Charles Darwin was the first who talked about the Non-verbal communication in 1872 in “The Expression of the Emotions in Man and Animals” so here started the concept of non-verbal communication which means the use of gestures, body language or facial expressions as a subtle message or to express the real feelings towards a message, a conversation or a situation. The non-verbal communication includes the following aspects: 
Facial Expressions: are the most common gestures in the non-verbal communication and they are showing what is the person in front of us feeling for real even if they say something else. The main facial expressions are: sadness, happiness, anger or fear. 
Gestures: are expressions which show movements or signals while wanting to send a message. They are also used for the people which can not hear and they have gestures alphabet in order to understand each other. There are also gestures related to culture, like the Italians, while speaking have a gesture in which they move their hand with the first three fingers united.
Paralinguistics: are about the tone of the voice, the accent, pitch, inflections or loudness. We can clearly find out that someone is angry when they use a loud tone of the voice while speaking.
Body Language and Posture: is all about the gestures of our body that come out without us to want and explaining what type of attitude we have towards the conversation. The arm-crossed, the crossed-legs, playing with the hair during a conversation express some of the body postures when something in the conversation affects us. 
Proxemics: is about the space we need in order to have a conversation and it may vary from culture to culture and from the level of education. 
Eye gaze: is a gesture that we do involuntary while speaking to someone or someone is speaking to us and it is represented by the eye contact. 

Listening
The listening process in one of the most important skills which take part of the communication process and it is about being able to listen what someone is telling you, to understand and be able to give an immediate feedback. There are two types of listening, the active listening which refers when someone is listening carefully to what is said in order to be able to respond and the passive listening which is about listening but not paying any attention to the one who is speaking. The employers are searching for people with great listening skills in order to be sure that they have the best employees who knows how to listen and how to manage a situation because not listening means wrong understanding and the problems appear immediately. A good listener is the one who is paying maximum attention when someone is speaking in order to be able to understand and give the right answer or do the job he or she is supposed to do.

Example of a bad communication in my workplace:
I am working on a excavator for a company in London and I need to focus on what my banksman says in order to do my job well but there was a situation which almost let one area of London without gas and electricity because of a misunderstanding at my workplace. When the banksman of our team decided to leave, the company took on board   a different banksman from a agency ,   ho came to be our leader so the day was about to start and he had to take a look on the work permits  and delegate us to do things. Because the banksman was from Poland  and his English was not good, he read wrong the instructions from the work permits  so he delegates me to do a task . After seeing that things are not how they used to be in the work permits .  I asked him again to check the instructions because there might be some issues. I was right , and if I was going to follow his instructions , there was a risk to leave an area of London without gas and electricity by me making the damage because of the bad communication . 

Conclusion
The communication is a very complex process which includes many factors in order to be done correctly and it is helping us to have a better connection with others, to be able to understand each other and to understand rules or duties we have to in our workplace. There are many factors that can influence the communication process like the difference of the culture, the language barriers, disturbance factors as noise or even the gestures may show the opposite of what we speak through words. This is why I consider the communication process very important because in order to have an effective communication process we need to take into account all the aspects of it such as verbal communication, non-verbal communication and listening. By following the models of the communication we can figure out what steps we must take into account and how to behave while having a conversation. 
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