Week 6 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Activity 1 (1.5 hrs)
The slides provide an a summary of themes to consider in relation to resistance to change in organisations. The factors that’s influence an individual response to change are considered and Kurt Lewis’s force field analysis, and stakeholder mapping.  Also points to reactions and actions to effective change.  Consider these themes in light of the organisation selected for your assignment.  


Activity 2 (1 hr)
The summary slides remind you of what has been cover so far and asks you to consider the following questions.
· What forms can resistance take?
· What do we mean by resistance?


Activity 3 – Readings (1hr)
Read the paper published by Jason Canning, Pauline Anne Found, (2015) "The effect of resistance in organizational change programmes: A study of a lean transformation".
Resistance to change - is this always negative or can it be positive, what do employees do to resist change and why do they resist change, what do managers do to drive change forward and why? What motivates them? Are they as trapped as employees and do they resist in similar or different ways?
