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1.0 Introduction 

This essay is concerning on strategic analysis and organisational change of Tesla. Change in business is a continuous process which helps to improve its current performance and boost its financial health. Change might be integrated with a diverse range of business areas, but strategic change may impact the overall performance of an organisation (Leonhardt and David, 2018). Strategic alliances and decision enable new structure and elements that enhance organisational performance. Change considered as an inevitable event that is required by a company to thrive in this ever-changing market scenario. Amidst those changes, strategic change is a tactical approach to guide the management of a company to accomplish the vision, mission and objective of that particular company. Tesla is changing its selling approach from retail store to online mediums only (Moritz et al., 2015). This study aim is to determine the reasons as to why the company is going through strategic change and justify change management parameters. This essay is concerning different drivers and factors that may influence Tesla performance at the global level.

2.0 Discussion and Strategic Evaluation

2.1 Overview of Strategic change
The concept of strategic change is pretty self-explanatory; since it revolves around the notion of incorporating strategic dynamics for the sake of enhancing the working function of the company. Although the terminology has recently coined the concept of strategic change prevailed for a long time (Geuss, 2018) but the company which is willing to adopt this principality needs to identify the root cause that fuelled this urgency for undertaking this change (Ansoff et al., 2019). A constant supply of motivation will act as lubricate to aid the process through-out. Finally, generalising profits based on the newly adopted strategy will consolidate the opinions of the stakeholders to undergo this change, thereby enhancing the efficiency of the company.
2.2 Tesla Strategic Change
Tesla is incorporating strategic change in the sales dynamics by closing all retail stores and upgrading the business online. According to Hougaard (2016), last year, approximately 66% of the customer test drives the car before actually buying it, compared to other automobile industry where the percentage ranks up to 82%. Result revealed that target audience believes in the company to such as extent that they do not even bother to try the model first. On the contrary, Hettich and Müller-Stewens (2017) stated that the continual success of Tesla might have paved the path to a new horizon for the automobile industry to follow in the future.
2.3 SWOT Analysis
[image: ]
[bookmark: _Toc19799469]Figure 1- SWOT analysis Tesla
Source- (Burke, 2016)
Strength
· Top employer company.
· Robust sales growth- sales increased by 27% in 2015, and in 2014 it was recorded a 59% hike. It is caused by strong demand for Model S in the global market (Burke, 2016). 
· Unique brand image in the automobile industry-  Tesla is not selling a car in the market but its objective is to change the way of drive-by delivering innovative technology. It offers electric vehicle, luxury cars and gas-powered vehicle (Leonhardt and David, 2018).
· The tremendous support from the Government of the USA (Tesla, 2018).


Weakness
· Burning through cash- Tesla facing the problem of cash because it made a massive investment in research and development, and construction of Gigafactory in Nevada for producing battery packs (Cohen, 2017). 
· High debt burden- On March 31, 2016, Approx $2.5 billion of long-term debt and capital leases recorded in its balance sheet, which was 72% of total capital. The company only had $1.4 billion of cash on hand (Leonhardt and David, 2018). 
· Lack of proper supply chain of the products (Kancherla and Daim, 2018).
· The high price of Tesla product is also a weakness which restricts customer to reach its brand. 
Opportunity
· Cost reduction initiatives- In order to maintain profit, Tesla has to reduce its operational cost, investment on Gigafactory would reduce the cost of battery by 30% and improve capacity for different models (Hogg, 2016).
· Tesla management can also focus on a small segment car to cover a large market in the global automobile industry.
Threat
· Intense competition in the automobile industry-  Tesla is not only facing competition with giant firms like Audi, BMW, and Daimler, but some lower-cost electric vehicles like as Nissan, Leaf and Chevy Bolt also posing a threat to cover large market.
For a detailed analysis of Tesla strength and weakness refer to Appendix 1




2.4 PEST Analysis
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Source- (Dyer, Gregersen and Furr, 2015) 
Political
The political landscape of the USA is very stable, which helps Tesla to operate its business successfully. Government is supporting the development of electric cars and hybrid engines. Tax credit (approx $5000) given to the buyer of electric cars in some state like Virginia and Colorado (Chuang, 2019). The significant decline in the unemployment rate from 4.0% in March 2018 to 3.7% in July 2019, which in turn will aid the company immensely (Bureau of Labor Statistics, 2019).
Social 
Dyer, Gregersen and Furr (2015) stated that people in the globe like the Idea of electric and hybrid cars.  Electric vehicle reduces the need for fuel as traditional automobile industry needs. The electric car is cheaper, which allow more people to buy cars at a lower rate. Tesla is making its product environmentally sustainable. There is a recent trend in opting for online shopping rather than visiting the store physically (Leonhardt and David, (2018). That prompted Tesla to promote its entire operation online. 


Economical 
USA’s minimum wage in the demographic sector is $7.25 per hour, which is slightly increased from the last year (NCSL, 2019). Thus the labour cost of the company is slightly increased. The inflation rate of the USA has reduced from 2.3% to 1.8% resulting in the price of the raw material reduced significantly for Tesla. The interest rate of the USA has inclined from 0.5% to 2.5%, which will hinder the essential working function of Tesla; due to increased interest rate (Amaded, 2019).
Sales for electric vehicle raise in global economies. In 2017, 3.5 per cent growth was projected and lead to a more exciting development in Asia and Europe as well as the United States. Sales jumped to 30% between 2016 and 2017. Price of material is a decline for Tesla because it is producing its batteries (Leonhardt and David, 2018).
Technological 
The USA is renowned for its technological breakthrough; hence, the technological framework of the company will be significantly enhanced.  Since the populous of the USA is technologically acknowledged, the implementation of their strategic change will face no impediments in America (Thomas and Maine, 2019). Especially the company upgraded its mainframe and enhanced the efficiency of the servers to cater to their strategic change. For a detailed overview of the Tesla, macro-environment refers to Appendix 2. 
3.0 Tesla Organisational Analysis
The human resource of the company turns out to be the least significant factor in terms of competitive analysis. On the other hand, the company has a healthy workforce who performs efficiently in the sales department and promoting a camaraderie relationship with their potential customer base.
3.1 Organisational Structure
Despite the enormous size of Tesla, it does not have any specific organisational structure, but the management operates within the organisation, is noted as a divisional approach. The entire workflow of the company can be divided into three primary segments, namely production, energy and engineering (Osiyevskyy and Dewald, 2015). All of these divisions are headed by multiple vice presidents, especially the software division which is also directed by an Artificial Intelligence Director. The divisional approach of management enhances the working function of the company to adopt a flexible paradigm, which in turn will increase the efficiency of each division of the company.
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(Source: Tesla.com, 2019)
3.2 Tesla’s Mission and Goals
The primary objective of Tesla is to embed the minds of its target audience to swap the concepts of utilising prevailing fossil fuels with the use of sustainable energy (Dyer, Gregersen and Furr, 2015). Since the inception of Tesla, the company has been very pragmatic with its objective for using natural energy concerning its non-renewable counterpart. Apart from that, the company devised various ways to implement the state of the art technology into the daily lives of humankind. The company has also focused on developing a self-regulated ecosystem which will surely be a technological breakthrough (Shahan, 2017). Although the current prices are significantly higher, still the management is utilising new technologies to lessen the merchandise. It would help to access more customers for accessing its services.  

3.3 Drivers of Strategic Change 
The automotive company of the U.S. has shifted its sales to online sales after bringing a drastic change in the sales strategy. The automobile company looks for reducing costs in manufacturing and delivers a cheaper model to the organisation to increase its sales. As most of the customers are interested in online sales in recent times, companies must increase their online purchases. Tesla has faced substantial competitive pressure in the U.S. and the international market (Shahan, 2017). Tesla has faced tremendous competitive force in the market due to new product development of GM, Nissan and Ford (Mangram, 2015). It is identified that Ford is interested in investing $11 billion in electric vehicles by 2022 to increase their sales and gain a competitive advantage in the market. The market share of Tesla was reduced by 3.7% in 2018 due to the lack of innovation in electric vehicles (Kopecki, 2019). Therefore, it creates enormous pressure on Tesla, and the company wants to change its sales strategy and reduce the expenses for increasing sales. 
It is also noticed by Musk (2016) that the company searches a way to become financially stable and reduction in the workforce becomes a reason for bringing strategic changes in the organisation. On the other hand, Hogg (2016) stated that the company bringing the strategies changes in sales as Tesla wants to reduce transportation prices. The company has provided a different range of model with low prices if they shift their store business to online business. A few numbers of physical locations with high traffic areas are chosen by the company to provide online sales to increase sales and reduce transportation expenses (Osiyevskyy and Dewald, 2015). 
On the other hand, Schmitt, Raisch and Volberda (2018) argued that Tesla has restricted from opening stores in some states due to antiquated dealership laws. Some problems faced by Tesla to maintain their store sales because employees have not properly behaved with the customers, and therefore, the customers mainly look for online purchases (Leonhardt and David, 2018). As most of the companies provide focus on online sales and there is a new trend in online sales. In addition to it, the lack of leadership laws in oversees has affected the worldwide sales of Tesla, and for this reason, the company has changed its online sales strategy (Kolodny, 2019). As the customers of the U.S. want to buy products easily and quickly, an online sales strategy can be beneficial for the company to grab the attention of the customers to purchase products from Tesla.
Besides, the company can keep the price of their vehicles low that can increase the profitability of the company. Additionally, in recent times, the customers have returned their cars due to dissatisfaction, and there has been no option for return and refund. It has reduced customer satisfaction and reduced sales (Schmitt, Raisch and Volberda, 2018). Henceforth, the company has intended to provide prompt repair services along with online purchases. Inefficiencies in the production are identified as employees of stories are not efficient. They create issues in maintaining proper retail services as well as customer service of the company becomes poorer. Therefore, new layoffs are created by the company to shift its sales online (Ohnsman, 2018).  

3.4 Leading Change
Tesla has changed its sales strategy in which they shift their store scales to online sales. The company has created a significant round of layoffs due to an increase in the efficiency of the employees. The company intends to reduce costs to bring a cheaper model in the market. Some sores have been closed by the company to reduce the number of employees that can reduce operational expenses of the company (Leonhardt and David, 2018). The company turn their stores into the information centres and showrooms. As per the CEO of Tesla, namely Elon Musk, there has been no other way to achieve the savings that have been required for making the company financially sustainable. However, it can reduce the number of employees in the organisation (Suarez, Calvo-Mora and Roldan, 2016). For online services, mobile services have been used by the company to help the customers to successfully order their cars easily rather than to come to the service centres of Tesla. 
The online sales of the company can provide cost efficiencies to the company that can also reduce the price of the vehicles, and the company can grab several customers. Employees in Tesla is not performing adequately. Hence, Tesla should change to improve employees’ efficiency and customer service (Rushmer, Parker and Phillips, 2017). It noted that the company had hired several mechanics and service technicians to shift their stores to services (Leonhardt and David, 2018). As most of the automakers operate their dealership to sell the products of Tesla, the company must change the dealership of the company as issues in customer services, and the organisation has observed misbehaviour of the store staff (Brewer, 2019). Therefore, it is turning into the dealership policies can improve customer satisfaction and sales. The company has brought Model 3 for $35,000 in which the company has identified a massive hike in sales. 78% of Model 3 of Tesla sold online that increased customer satisfaction. Company has gained a good position in the international automobile market and has gained a competitive advantage (Kolodny, 2019). (Refer to Appendix-5)
Moreover, in a new layoff, the company provides a facility to the customers to return their newly purchased vehicles if they are not satisfied. Besides, reduction in headcount can reduce operating expenses as well the company can avoid dealing with local parties (Leonhardt and David, 2018). The company shits its resources to improve the customer service system to develop online services and successfully implement e-commerce services with the help of technicians. The hiring of new employees and auto technicians and restricting comments help the company to reduce costs. The company has been intended to increase the number of service centres and offer mobile services to meet the growing demand of the customers (Berry and Green, 2016). It has helped the customers to report to their issues regarding the customer services directly. The company has shifted from brick-and-mortar retail that has increased earnings of the organisation (Leonhardt and David, 2018). 




















3.5 Approach to Leading Strategic Change
Different procedures followed by Tesla to bring changes in the organisation that helps them to establish planning for change and motivate barriers to change. 

3.5.1 Kurt Lewin Change Model
[image: ]
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Source- (Dyer, Gregersen and Furr, 2015)

Three stages, such as unfreeze, change and refreeze of Lewin’s change management model, have been followed by the organisation for bringing change. In the unfreeze stage; Tesla determines the issues faced by the company due to lack of efficiencies of the employees and reasons for low customer service before changing their sales strategy (Channon and Jalland, 2016). Tesla identified the current level of acceptability of the employees and their performance, along with the benefits of change. In the changing process, the processes by which amendments could be implemented have been determined by the organisation. In this process, Tesla hires new technicians and changes their cost structure as well as improves e-commerce and customer service system to shift their store sales to the online services (Hussain et al. 2018). 
In the refreezing stage, a goal framed by the company to set a structure for the employees that can increase their efficiency and customer service of the company. Acknowledgements and positive rewards have been provided to the employees to reduce the barriers to change and implement the changes successfully and increase financial sustainability in the organisation (Dyer, Gregersen and Furr, 2015). Although there are different approaches like communication, participation, involvement, negotiation, manipulation, cooperation, as well as implicit and explicit coercion but Tesla has followed communication, engagement, consultation and collaboration approach for its employees to bring changes (Klettner et al. 2016). In this process, the company has provided support and training to their employees to make them cooperative. Supportive management has been created by Tesla to reduce the fear of losing the job of the employees. 






















3.5.2 Kotter 8 Stage Model
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Source- (Leonhardt and David, 2018).
Furthermore, the company has used Kotter’s 8 step model for bringing changes in the organisation. As per the model, urgency is created by an organisation, Powerful Guiding Coalitions are formed, a vision is developed, vision is communicated, obstacles are removed, and short-term wins are created. Tesla has highlighted the potential threats in the current organisational structure, and effective interventions have been determined to mitigate these issues (Clegg et al. 2017). A new vision has been developed by the company to reduce the number of stores, improve e-commerce services and hire several employees for increasing the efficiency of the employees. The vision communicated with the employees, and proper sales structure for online services has been created by the company to reduce obstacles to change and improve employee efficiencies. It has been useful for changing the structure of sales and restructures their costs planning for reducing the values of the vehicle and enhances customer service system (Teixeira, Gregory and Austin, 2017).

 
4.0 Change Management and Awareness

Tesla has changed its sales strategy and includes e-commerce services in the sales to increase sales, customer service, customer satisfaction and lower the price of the vehicles (Dyer, Gregersen and Furr, 2015). The company has provided several cars at low prices after bringing changes. It has identified that awareness about the differences between online services has been little among the employees before bringing changes. The change awareness among the employees has been low that has made the transition chaotic (Alvesson and Sveningsson, 2015). The organisation has made the employees aware of changes in online sales, but they had few clues regarding the reduction in employment and hiring of new employees. Proper communication regarding the cost structure has been determined by the employees that have improved cooperation of the employees (Refer to Appendix 3).
Change awareness among the managers and CEO has high as they have been involved in the cost planning, e-commerce strategy (Leonhardt and David, 2018). The store managers and regional managers of Tesla have proper knowledge about the store closure and shifting the whole services to online. However, the employees have been aware of the increased operating experiences, lack of financial sustainability and poor customer services of the company, but they had little knowledge about the store closures (Hogg, 2016). Therefore, it has been identified by Rushmer, Parker and Phillips (2017) that the organisation has not maintained proper change management communication in bringing changes in the sales strategy as well as they have little knowledge about the compensation strategies (Capello and Kroll, 2016). For understanding Tesla value delivery to customers, refer to Appendix-4.
The employees did not update with the details of the changes that reduced the motivation of the employees (Leonhardt and David, 2018). The information on the long-term plan of the organisation has not been provided to the employees. Poor communication, constant mind-changing and uncertainty reduce the confidence of the employees as well as their commitment to Tesla (Rushmer, Parker and Phillips, 2017). The emotional transition observed as the changes to cut employees jobs which reduce their interest. The sales strategies have also been surprising for the investors as they also had little knowledge about the changes (Cameron and Green, 2015). 


4.1 Political and Cultural Process in Strategic Change
The CEO of Tesla Elon Musk has decided that the company would be selling cars on an online basis. The primary reason for that is that the company would become financially stable and would be able to regain its status by setting up its business on an online interface. In the recent past, the company has faced several issues in dealing with the politicians in power for manifesting their business and set up more stores (Kopecki, 2019). Consequently, the e-commerce platform would provide the company with a benchmark to sell the number of cars in the global arena. The buyers of the Tesla cars would be allowed to return the vehicle within a week; some defect is detected regarding the ignition or battery (Ahlqvist and Rhisiart, 2015). Moreover, due to the closure in the number of stores of Tesla, its bench strength has reduced considerably. 
Ethrington (2019) addressed that Tesla plans to enhance its number of service centres so that the customers can easily avail in case of damage or defect. The first servicing would be done free of charge. The employees present in the service centre would be responsible for solving the issue in a limited amount of time for enhancing convenience to the customers (Dyer, Gregersen and Furr, 2015). It also plans to manifest online mobile services in which Tesla-branded mobile repair vans would be installed for working through the Tesla mobile app. All the employees in the company would directly report to Musk. The entire power of the business would lie in the hands of the CEO, Elon Musk, who is in the top priority of internal control in the organisation (Gephart and Marsick, 2016). Opening of an online interface would reduce all the political constraints and put the company’s benefit in the first order (Rushmer, Parker and Phillips, 2017). The stores which would remain open would only be in the form of showrooms and advertisement purpose, and it also helps in solving the query of customers to a great extent. 

4.2 Response to Change
Response to change is low for the employees as most of the employees not updated, and it reduced the motivation of the employees. The employees have created a resistance to change, and it has not been active for Tesla to maintain their flawless services and has increased conflict among the employees (Moritz et al., 2015). Proper communication and transparency not supported by the company before changes that have reduced the commitment of the employees towards Tesla. The company has only focused on decreasing operating experiences as well as increased profits and sales, but Tesla has not identified the importance of employee satisfaction in production and sales (Edmonstone, 2017). 
Leonhardt and David (2018) stated that unwillingness of the employees had created a resistance towards the S.U. Poor management of the changes identified as the company has offered a discount program for their employees who work in stores instead of paid time-off that has reduced encouragement of the employees (Bloom, 2019). A simple system has maintained in that reduced employee motivation and an emotional transition. The state of support and motivation of the employees has changed after bringing change. It has not been useful for organisational performance (Suarez, Calvo-Mora and Roldán, 2016).
The company has not used the Kubler Ross model of change management correctly to reduce grief and fear of the employees. The model has seven stages for bringing changes in the organisation, which are shock, denial, frustration, depression, experiment, decision and integration (DeBord, 2018). A shock faced among employees after cutting job, which increased change in Tesla. The failure of the employees has increased, that has reduced the performance of the employees. The store employees have not gained enthusiasm and energy to work into the information centre (Hoffmann, 2017). Tesla has offered a discount program for the employees that effective for reducing depression. Therefore, decision making of Tesla has not been appropriate that has increased conflict.

4.3 Organisational Learning
The shifting to online services has provided a breakthrough in sales. The company can produce the number of cars at low prices that have also been effective in enhancing customer satisfaction. Field (2017) stated that efficiencies of the employees have increased as the company has hired experienced mechanics and service technicians for improving the services. It has improved customer service subsystem of the company as well as reduces operating expenses of the organisation (Channon and Jalland, 2016). Reduction in the workforce possible due to the change that has been effective for the company to become financially sustainable. 
Tesla has manufactured innovative car model at low prices to improve sales. It determined that the company used the mobile services to enhance their customer base, as most of the customers like to purchase products online through their mobile (Musk, 2006). Return and return policies have been increased customer satisfaction. Therefore, it has been useful for expanding the profit margin. However, internal management of the managers and CEO of Tesla have not been proper as they mainly focus on sales improvement but have not focused on employee satisfaction. As the company has reduced the number of employees, it has reduced the motivation and enthusiasm of the employees. Resistance to change observed by the company (Leonhardt and David, 2018). Henceforth, proper power and politics followed by the company, and it required to keep appropriate communication in the organisation and made the employees updated about the organisational change to reduce the chances of a conflict (Dyer, Gregersen and Furr, 2015). 
5.0 Conclusion
In conclusion, the strategic change for shifting its store sales to online sales has helped Tesla to improve sales and profitability of the company. It has been useful for reducing the operating expenses, the number of employees that have been effective for becoming financially sustainable. Tesla mainly focuses on innovation and substantial brand equity that has helped the company to create a monopoly in the market. The company has capabilities of proper financial planning, hiring human resources to provide direct online sales to the customers. The drivers that bring changes are market competition, reduction in sales and customer dissatisfaction. Different approaches have been followed by the organisation to bring changes in the organisation that has helped them to create a proper structure for exchange. However, the company faced resistance to change as appropriate communication and transparency not maintained by the company in an internal structure that has reduced the motivation of employees. 
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Appendix
Appendix-1 SWOT Analysis
	Strength
· Incorporation of solar energy in the automobile sector. That is the significant change in the energy industry as it helps in improving the renewability of the resources and help in meeting the needs of their customers.
· Tesla enjoys a perfect name in automobile and energy manufacturing industry and thus, leads the organisation to have a loyal customer base.
· In-home manufacturing of the energy ad automobile services prove out to be cost-effective and time saver for the firm.
· The governmental support in its energy-saving and increasing the use of renewable energy has been well received and shore up by the government of the USA.
· Tesla is one of the most significant automobiles and energy-based company; hence, and it has an abundance of resources to operate in the energy and automobile sector. 
· Tesla is one of the most significant and only auspicious energies and automobile firm. This critical factor provides the enterprise with an effortless dominance in its field.
	Weakness
· Negligible market presence in the global market in terms of retail stores. Tesla has its dominance and growth measures which are applied within the U.S. and European market. However, in the Asian and African market, the penetration rate is meagre, which will lead to the proper handling of their business operation.
· Lack of proper supply chain of the products (Kancherla and Daim, 2018). That is also a significant issue which is critically possessing the risk for the organisation. The demand for electric cars of Tesla is gradually increasing around the globe, but despite improving the manufacturing on a large scale, Tesla still uses its first measures for meeting the supply needs. 
· Great price. The electricity-based cars and high cost of manufacturing make the products of Tesla motors quite expensive. In order to maintain quality and safety needs, superior raw material and components are used. That makes the cars of Tesla motors relatively costly.

	Opportunity
· The globalisation will ply the advantage for the company.this will help in the handling of the supply and demands on an international level.
· Even the customisation options are available that makes the organisation improve the chances of getting the loyalty and more involvement of their customers with the firm.
· Providing the services from automobile, energy resources, space tourism and technology has made the enterprise to improve the sales of their products and other commodities proving to be an advantage for the company.
	Threat
· Google’s competition to overthrow Tesla. The technological giant is also planning to develop driverless cars with a high level of security. That can possess a threatful situation for Tesla's market share.
· Ever-changing global regulation hinders the business. Management of Tesla, including Elon musk, is required to see through the changes and threatening condition that is prevailing in the market and can affect the operations of Tesla.  








Appendix 2: PEST Analysis
	Factors
	Impact

	Political
	The political landscape of the USA is very stable, which helps Tesla to operate its business successfully. Tesla abides by the legislation passed by the USA government. The significant decline in the unemployment rate from 4.0% in March 2018 to 3.7% in July 2019, which in turn will aid the company immensely (Bureau of Labor Statistics, 2019). It will help Tesla to endure the market changes which are followed and carried out and thus, supports a proper idea about the management of changes for Tesla.

	Economical
	USA’s minimum wage in the demographic sector is $7.25 per hour, which is slightly increased from the last year (NCSL, 2019). Thus the labour cost of the company is slightly increased. The inflation rate of the USA has reduced from 2.3% to 1.8%. Thus the price of the raw material reduced significantly for Tesla. The interest rate of the USA has inclined from 0.5% to 2.5%. Thus it will hinder the essential working function of Tesla; due to increased interest rate (Amaded, 2019). Tesla is required to plan the business operation and manufacturing aspects of the enterprise with a higher level of functionality, and thus, it will guide the organisation to enhance the effectiveness of energy and automobile firm to improve its performance.

	Social
	The per capita GDP is $59,531.66; thus purchasing luxury items is a matter of choice in America (Datatopics.worldbank.org, 2019). Furthermore, there is a recent trend in opting for online shopping rather than visiting the store physically. That prompted Tesla to promote its entire operation online. In such case, providing the automobile enthusiasts with online customisation of their car on a reasonable costing will turn out to be an advantageous situation and growth measures which are applied and carried out by the organisation (Ryan, 2017).

	Technological
	The USA is renowned for its technological breakthrough; hence, the technological framework of the company will be significantly enhanced.  Since the populous of the USA is technologically acknowledged, the implementation of their strategic change will face no impediments in America (Thomas and Maine, 2019). Especially the company upgraded its mainframe and enhanced the efficiency of the servers to cater to their strategic change. That is the significant aspects which will affect the overall operational and functional aspects of the company. Being operating in the energy and automobile sector, Tesla is required to cope up with technological changes which are operating and thus will guide the overall operations of the enterprise.













Appendix 3: VRIO Analysis of Tesla
[image: ]
 (Source: Tesla Motors Using VRIO analysis, evaluate whether Tesla has a sustained competitive advantage, 2019)  
Appendix 4: Value chain Model
The value chain model carried out by Tesla indicates that the firm is required to see through the adequate and proper evaluation of the changes which are prevailing within the enterprise. Apart from this, they are required to see through the development of the technology and internal as well as external operations, which supports a proper and effective rise in its effectiveness to achieve its operational and functional aims and goals. The valuation of its service or product is increased, helping in developing the brand equity of customers at a higher level.


Appendix 5: Strategic Positioning Model
The value chain model carried out by Tesla indicates that the firm is required to see through the adequate and proper evaluation of the changes which are prevailing within the enterprise. Apart from this, they are required to see through the development of the technology and internal as well as external operations, which supports a proper and effective rise in its effectiveness to achieve its operational and functional aims and goals. The valuation of its service or product is increased, helping in developing the brand equity of customers at a higher level.
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