My Needs Assessed Community Action Plan
In Britain today, we have an ever-aging population It is estimated that by 2040 almost 1 in 7 British citizens will live to be over 75 and a third of today’s population can expect to live to over 100 (Hill, 2017). More and more people are living more active and healthier lifestyles means many are living to see multiple generations of their families and living well into their golden years, therefore, now more than ever there is a need for provisions to support and engage these members of society in local community actives. That is where this programme comes in very useful as it does exactly that encourages members of society to become more social and engaged with the aging community promoting a higher quality of life for these individuals.
[bookmark: _GoBack]As in my needs assessment it is important to understand that an aging population has a range of diverse needs that should be supported by the local government and community to ensure that they are included and do not feel isolated.
Throughout the country many elderly members of the community face issues such as illness, poverty, loneliness and isolation. However, one major issues that effects mainly those who live in rural areas is being able to make use and take advantage of public transport, quite often the locations in which bus stop or trains stations are mean that they are inaccessible for these people. Therefore, many rely on people to come to visit them or pay hefty fees for taxis to get them to where they need to be which can lead to many more issues e.g. money worries, isolation and missed appointments.
This can be issue for many older people as they often rely on this service to take them to hospital appointments, surgery, dentists and local towns where they can shop and socialise with members of the community as well as family and friends allowing them to retain their independence and prevent them from bringing isolated and lonely. 
That’s where this programme will help to address some of these issues, it will aim to help the elderly to reconnect with their community providing them with transport to necessary appointments, into local towns, days out and to the local community centre where there will be a form of club where they can meet up with friends family to chat eat and undertake activities. 
Alongside this the programme will also offer outreach problems that will help the elderly members of the community who are unable to leave the house to get to appointments or meet with family and friends. The members of this outreach programme will go to the houses of these people to provide medical care, hot meals or just to socialise as these people can often feel lonely or depressed due to lack of communication with the outside area.
When introducing this project, its main aim will be to bring the older members of society into an environment in which they can feel safe, welcomed and appreciated.  As well as reducing the risk of depression through the feeling of isolation and lack of independence due to gaps in the provisions provided by the government. The basis of this project will be to encourage members of the community to visit to local elderly residences who cannot otherwise travel to socialise with friends or family members, as well as to encourage people to spend time with these members of society who otherwise may feel forgotten. Alongside creating an environment in which people can gather together, participate in activities and catch up on each other lives without the pressure of relying on transport or the fear of travelling via public transport.  
This project will firstly be based set up in a local community centre in which there would be a small garden in which people could tend to the various flowers and plants as well as allotments in which people can purchase in order to grow various vegetables, herbs and spices. Inside of the community centre will be various rooms in which many different activities will be carried out, one will be fitted out as a doctor’s office and another as a dentists surgery in which people can go for local check-ups and basic treatment, another will be a cafeteria and dining area that will serve tea, coffee, soft drinks, snacks and hot meals throughout the day. In a separate area will be a lounge hosting a range of chairs, sofas and tables where members friends and families can gather to relax in a neutral area.
In the main hall there will be an array of tables and chairs available for people to sit, eat and talk. There will also be various board games books and activities available for members to use such as chess, darts and draughts etc. As well as this main area separate rooms will often host game nights such as quizzes and bingo to encourage people to come together and engage in an activity as a community. 
Bingo will be hosted on a Monday and Saturday Between 9am and 11am in the morning and 5pm and 7 pm in the evening. Quiz nights will operate on a Wednesday evening at around 5pm and continue until closing. The range of activity nights may increase as the programme develops.
The programme will primarily be run by volunteers from the community including your average citizens, health professionals, public transport operators and caterers. Although here will be a number of paid members such as certain health professionals due to the fact that the work they do is vital to providing members of the community with treatment for many illnesses. As well as the head of the programme and key members of outside agencies that cannot be otherwise obtained through voluntary places. The programme will not only be hosted in the community centre, but outreach groups will also be distributed amongst the elderly who are homebound for various reasons to encourage them to socialise and engage in their local community alongside encouraging them to receive the medical care they require.
The programme will host a range of activities that will keep the older member of society active and engaged which in turn ensure they have a better quality of life and an enjoyable experience at the centre some of these include:
General Meeting sessions: 8am - 7pm Monday, Wednesday, Friday and Sunday
                                                9am - 1pm and 3pm - 5pm on Tuesday, Thursday and Sunday
Knitting Circle: 9am – 11am and 2pm – 4pm Wednesday and Saturday
Crafts: 11am – 1pm and 5pm – 7pm Monday and Friday
Walking Groups: 9am – 11am Monday, Thursday and Saturday
                               1pm – 3pm Tuesday and Sunday
                               5pm - 7pm Friday and Saturday 
Gardening: 11am – 5pm Wednesday
Dance: 10am – 12pm Monday and Saturday
              3pm-5pm Saturday
Exercise: 9am – 11am Monday, Wednesday and Sunday
Yoga: 10am -11am and 1pm – 3pm Wednesday
            9am – 11am Saturday         
Meditation 6pm – 7pm Wednesday and Friday 
                     9am Tuesday
Massages: 12pm – 5pm (Bookable slots) Monday to Friday
Cooking: 11am – 1pm and 3pm – 5pm Friday and Saturday
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Quite often transport can be major issue in these older members of the community maintaining their independence with things such as getting food, shopping and getting to doctors’ appointments as well as visiting family members and friends. In order to reduce this issue, the programme will also offer a local bus and car service to these members of the community that have expressed interest in this service. This service will pick up and take individuals or groups of people from their homes or local bus stops to the community centre, doctor or hospital appointments, local town centres, family or friends homes as well as clubs centres such as places that host bingo or shuffle board. Members will be able to catch the bus from local bus stops every hour or ring for a car to collect them whenever they wish, and the project will do their best to provide them with transport as soon as possible. Other people in the community may also be able to use the bus service if they wish to go to the community centre or hospital for a fixed fee.
All members of the community will be provided with a leaflet outlining this service which will be offered exclusively too all elderly members of the community however, family and friends are encouraged to attend with their family members. The leaflet will include all the details of bus services, activities, opening hours, out-reach numbers, information numbers and sign up information etc. all members of the community will be encouraged to pass information onto family members and people they may know to ensure that every member of the community has the same opportunity to take advantage of this programme
[bookmark: _Hlk515397866]Local health professionals from different sectors such as dentists, will be employed and invited to volunteer as part of the programme as this will mean that the programme will be able to provide its members with relevant although basic health care, advice on treatment for certain illness or infections and transport to local hospitals if required. Without this service there is possibility that elderly members may put off attending doctor or hospital appoints for fear of being a burden on family member by asking for transport or being unable to access transport due to a lack of current provisions. 
The elderly who attend these local gatherings will also benefit from a free two or three course meals up to three times a day alongside snacks tea and coffee. There will be a range of meals on offer every day to suit all types of eating habits, anyone who attends the community centre e.g. friends or family members can order food however a small charge will occur for this.  The first meal of breakfast will be between 8/9 am – 11am Lunch will be served between 12pm – 3pm and dinner will be served between 5pm - 7pm. Tea and coffee will be on sale for 50p throughout the day and snacks will be offered free of charge. Members will have the option to pay up front for tea and coffee to be provided throughout the day and will also have the option to take meals home if they are unable to be there for them.
One of the most important aspects of this service will be that there will be a minimal charge of around £3 for the full day. This will be for all the people who do decide to attend, both the elderly, family members and staff as often money can be a big worry for some of these members of the community. Providing this charge will cover costs for transport meals and activities they choose to undertake whilst at the centre.
As well as this gathering set up in the centre, this project will also offer days out to the elderly members of the community and their families. This will allow them to be out exploring the wider community, National Heritage sites, Shopping locations and much more. Many older members of the community do not have the ability to even go to the local town due to living in more rural areas so quite often there is a lack of transport, this can often limit their independence and leave many people in a depressed mind set. Therefore, this service will mean that they have the option to experience the local areas and meet with members of society, spend more time with family members and experience new things. This may also encourage them to make friends and connections within the community leaving them feeling more included and valued.
These trips to local towns and shopping locations will be offered on a daily basis with bus services running every hour to rural and urban stopped located at the homes of or near the members who have signed up to the programme as well as areas where there is known to be a large number of older residences. Trips to different attractions will be offered 11am -6pm on a Monday, Wednesday, Friday and Saturday. These will last for a full day and be to locations in which members can experience new things and learn or discover things about the local heritage of the community they come from (Welsh Assessembly Government, 2012).
Alongside this community centre based project, there will be out reach groups that will be on call and available for visit elderly members of the community that are maybe unable to leave the house or have difficulty when traveling as well as those who have more serious conditions that leave them immobile or bed bound. These will be made up of medical professionals who will provide medical care such as addressing basic illnesses that can be resolved in the home, offer support and guidance as well as provide transport if necessary to the relevant hospital, caters who will provide hot meals , volunteers that will visit these members home just simply to provide conversation and company as many of these elderly people they do not often have the opportunity to socialise with other people such as members of the community or family members due to many reasons e.g Illness or Mobility therefore they can often become isolated or lonely. As well as these there will also be nurse professionals who will be there to dress minor wounds or injuries, change clothing or medical equipment such as catheters and provide basic medical checks if a doctor is unavailable, alongside dentists that can provide routine dental checks, teeth cleaning and advise or schedule appointments for treatment, and cleaners or gardeners that will tend to the upkeep of the house and garden to make sure that these people are living in an environment that is clean and well kept.
There will also be ways for the community to get involved in this project by volunteering to socialise and interact with the elderly in their home or based at the community centre, either just socialising, hosting activities or helping with everyday chores. A range of entertainment will also be hosted at the community centre such as live music, shows or variety acts in which members of the community will be encouraged to get involved with.
This project will also aim to make links with local schools and businesses by offering them opportunities to come and meet with older members of the community give them advice, support. Schools will be encouraged to bring their pupils to meet and chat with the members, make cakes and beverages, set up stalls to sell homemade items. As well as host summer or winter fairs, carol concerts and shows.
In order to get any programme up and running the ability to fund or find a source of funding at the start-up of any organisation is key, it helps with hiring or renovating a space, purchasing equipment, paying employees without this it would be impossible to begin setting up a programme that could make a difference to the local community and the members in it. 
One organisation that provides funding for non-profit organisations who wish to provide support for those who live in rural or urban deprivation. This organisation is called Trusthouse Charitable Foundation, one of the key points they state they are interested in funding is projects that provide transport for the elderly as they can often face issues when trying to access local town centres or hospitals, and another is projects that promote a community atmosphere and create community centres and village halls as this is important for building a healthy community life (Trusthouse Charitable Foundation, 2014) . 
Another organisation is 	NESTA, they offer a share of £10,000 to projects that aim to reduce the isolation as well as those who increase the mobility of older people. There will be 5 projects chosen to have a share of the funding and will also be provided with guidance and advice through the set-up process. The projects can be run by any number of people that can invent new and original opportunities that encourage people to volunteer their time, skills and resources to try and improve the lives of the elderly members in society. Alongside this original share of the £10,00 the project that proves most effective in reducing isolation in the elderly will receive a further £50,000 to put into their project (NESTA, 2013). 
As well as this another that is unlikely company that may provide donations to my programme is the Greggs foundation who offer a programme called the Local Community Projects Fund. This programme funded by Greggs is a way to create a positive impact on the local community, they have the ability to award grants of up to £2,000 to non-profit organisations to help them achieve something they otherwise couldn’t afford to do. They like all organisations who choose to place money into a programme have criteria that they follow to ensure the money is being invested into a programme that will make a difference. Some of the criteria in which Greggs placed emphasis on is that the programme should improve resilience and introduce new approaches and innovative ideas as well as being an area of interest. One area that Greggs identifies as being an area of interest is Isolation in older people (Greggs, 2018).
The local government also offer a scheme known as Community Action Fund, this funding comes from local councillors who are provided with £5000 that they can distribute to local project that they feel can benefit the community. One area that the local council can choose to invest their money in is a project that introduces a community activity or club e.g. gardening club or residents group. This fits my project as it will offer various different clubs and actives for members to participate in, in order for them to keep engaged and active in their older years within the community (Welsh Assembly Government, 2018).
These initiatives strongly link to aspects of my programme that I wish to set up in ways such as introducing a programme that employs health professionals to attend people’s homes and help deal with any medical problems they may have as well as encouraging volunteers to visit the older members of community to sit and talk to them as they may not often have the opportunity to be in another person’s presence due to being in a rural location, lack of mobility, or a limited amount of family members available to visit them regularly. Another aspect of these companies or projects that wish to invest in local programmes is that my programme will offer transport to those elderly members of the community who are unable to access local facilities such as hospitals and town centres as they again live in rural areas of the town that are rarely used by normal public transport. My programme will also offer a range of different activities and clubs that the elderly can participate when at the community centre that will encourage them to be more involved and independent in their lives and wider community.
Therefore, I feel my programme would be very well suited in receiving funding from these organisations as it offers many opportunities to engage the older members of society in community life and strengthen connection between different branches of society.
Providing opportunities for the elderly to socialise with other people can have numerous benefits both cognitively and physically, one of these being a reduced level of stress as a good level of communication helps people to actively handle stress better than alone. This can then often lead to a better quality of life. Additionally, regular social interaction will mean that elderly people will reduce the likelihood of them feeling isolated and lonelily which is a major factor that contributes to depression so with this socialisation it will help minimise the risk of depression developing and increases their self-esteem. Thirdly, socialisation can also lead to an increase in exercise amongst elderly members which has benefits not only physically but mentally and cognitively to. Amid these health benefits, socialisation also has many benefits cognitively as it keeps them stimulated and mentally engaged in their surroundings. Also, social stimulation can also provide many benefits by reducing the risk of cognitive decline and the development of illnesses such as dementia (ACTS - Retirement Life Communities, 2017).
 In addition to this by providing home visiting to many elderly people it means that they are being cared for in a setting that is familiar to them therefore they are often more relaxed and comfortable with visitors and can reduce stress levels and help them to remain independent. It has also been shown that quite often elderly people recovering from illnesses will often recover at a quicker pace whist at home compared to in a hospital. As well as this it also has added benefits such as being easier for family member and local friends to visit during recuperation, reduces the risk of infection therefore it increases the rate of healing and can but altered to the specific needs of each patient to ensure they have the best care possible (Haven Home Health, 2014).
Overall throughout the UK it is evident that that with an ever-aging population pressure is placed on governments and health services to ensure that these people have access to all the relevant services required to ensure that they have a good quality of life but with a stretched budget and a limited number of option it is a difficult task. This is where outside agencies and organisations can be very beneficial in being able to support and supply these people with health services, hot meals, social interaction and medical care to take the strain off the government.
Therefore, this is where my programme will come in extremely beneficial as it supports these specific members of society providing them with a place in which they can gather with other local members of the community and undertake different clubs to pursue something they enjoy. As well as providing them with health care and hot meals.  The bus service that is also provided as part of this programme helps to reach the elderly and the vulnerable that quite possibly otherwise would not be able to take advantage of the local area and relevant health care. Also the programme provides home visits to those elderly members of society that are unable to leave their homes, these are the people who feel they have lost their independence and can become socially isolated or depressed. By travelling to their home, it allows them to retain their sense of independence and privacy making them feel more comfortable and relaxed boosting their self-confidence.
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