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Introduction


The idea of my barber shop is to create a brand, to give other the opportunity to franchise the location. This is business only dedicated to men. The offered services will vary from hair and beard cuts, eyebrow shaping, facial treatments, hair dyes and styling to even massage. The idea of the barber shop and makes it different from most of the competition is that it will focus on every type of client and his personal needs. This way the barber shop will be divided in three different rooms. The first one being for the day-by-day clients where you will find a ambiental lounge and a fresh atmosphere.
 This room will also include the reception and the waiting space. In the waiting space you will be able to find some entertainment. Game consoles the type of PlayStation will be available for the waiting clients. This not will only make the waiting more enjoyable, but it will also give a plus to the location itself. The second room will be destinated to children. With a special décor and chairs designed for them. The third room is the VIP one, where the access will be permitted to a single costumer at a time. 
The concept of this one is to give the client privacy and the high class and luxurious feeling and experience. Also, the client from the VIP room will benefit of all the products and services he wants without paying more than he already did. 
The barbershop will have the minimum of 5 employees. That includes the reception and the barbers. As I will personally take care of the management and marketing part of the business. 

The prices will be acceptable for every category of clients. We will also give the opportunity to our clients to buy special monthly subscription. The subscription will include a package of services (wash+cutting beard and hair+styiling) and will be at a more advantageous price than if it will be paid separately. The clients will save the money of a haircut and we will have an insured costumer for a longer period.

	
	Haircut
	Haircut+Beard
	Full services

	VIP ROOM
	
	
	£80

	GENERAL ROOM
	£15-20
	£30
	

	CHILDREN ROOM
	£10
	
	£30









The sales will come from the offered services and from the selling of styling products, shampoo, conditioner, and razors. Offering a wide range of professional products that we also use in our salon.
The location of the barber shop will be in a highly crowded zone. Near a high school/university to be more accessible to every type of client. The rented space will have to be on two levels. As the barber shop is designed in 3 different rooms. Firstly, the VIP room it is something I did not seen in any Barber Shop in the area chosen. It is very important to offer privacy for the clients and this is major gap in the market.

Next important thing is the kid only room which also it is lacking in the area. Because the hygiene it is so important in a Barber shop and kids are more vulnerable this room will offer a better safety for the kids and peace of mind for the parents because the scissors, clippers and every other object in the room will be touch just by the kids and used only on the kids. 

My personal expertise in this domain is the Barber Courses I did in the past which has helped me learning how to develop a Barber Shop and how to be successful.
 
As a legal part the business will run as an LTD. And with the Diploma in Beauty Salon Hygiene and Barbering I am legally allowed to run this type of business.


Swot analysis
A useful way to evaluate a business idea is to look at its strengths, weaknesses, opportunities and threats. (Mariotti and Glackin, 2015)



Strengths of a barber shop

Choosing a populated neighborhood or a crowded area where a barber shop does not exist increases the chances of customers. Customers always tend to choose a location closer to their home. This kind of location makes it more accessible to and would encourage consumers to choose this barber store.
A friendly environment can also be a valuable strength of a barber shop. People will always choose a place where they have felt comfortable in. Most of the clients depends on the ambient of the shop and the attitude of the employees. 
Having good, trained hairdresser is a must in this kind of business. The hairdresser is one if the biggest strength. Having a young employee who can keep up with the trends and offer a variety of haircuts and hair dyes styles   will attract more customers.
 

Weakness of a barber shop
Barber shops only offer services to man, it is one of the barbershop industry's main weaknesses by cutting the possible costumers with 50%. Another important point is that the majority of man are already used with the current hairdresser, and many do not want to risk by trying something new.
At almost every corner of the street you can find a barber shop. The competition is very vast. It will be difficult to come with something new and at a lower price to attract costumer and possibly loyal ones.


Opportunities of a barber shop
If the business is successful, I can consider opening another one in a different area. Creating a brand would expand the costumers base and produce more revenue. Also having multiple location of the same business makes people less doubtful and more trustful in trying your services.
Being active on social media is a major opportunity for a new business and especially for a barber shop. People uses internet to look for inspiration and new trends. Having an Instagram, a Facebook page and even a website would increase the chances of potential customers. Posting your recent work and being often active can make people to trust that your business is legit and is worth going to it.
Man, hairs grow many times faster than a women. One man can be a potential costumer even two or three times a month. This being an opportunity for the shop to produce more money.



Threats of a barber shop
Lately the barber shop industry has become more competitive. More competition in the industry equals with less revenue for my business. 
Customers are the barbershop's main source of revenue. The selling and profitability of the business will decrease if the number of clients reduces. The covid-19 epidemic is a perfect example of unfavorable circumstances.

Pestle analysis

Pestle Analysis is a management method whereby an organization can assess major external factors that influence its operation in order to become more competitive in the market. As described by the acronym, those five areas are central to this model. (Kenton, 2022)

Political factors 
Employees hairdressers have to be certified trough government approved programs and pass a final test that involves both hands-on and written components. As an owner you must obtain a license for opening the shop. This can be achieved after passing the inspection. Barbers work with a variety of sharp and heated equipment that might harm or burn clients. In this case a business insurance is highly taking in consideration.

Economic factors
The Barber shop's capacity to pursue long-term expansion initiatives will be determined by the GDP growth rate. Consumers' willingness to pay more on the offered services is also indicated by a strong economy. High unemployment indicates that there is an excess of labor available at reduced wage, that offers more capital to the business.

Social factors
For barber shop haircut trends are always changing, especially on the younger people. Nowdays, social platforms like Tiktok and Instagram set the trends. Facebook is another big platform which increase the advertising level of the barber shop because of the dedicated groups where people talk to each other just about haircuts and the best place to get one.

Technological factors
 The barbershop will have some technological assets such as TV with PlayStation for entertainment with a good Wi-Fi connection and new technology lighting for both economic and professional factor. As a way of payment, we will accept credit cards and contact less payment.
Apart from entertainment and wellbeing, new type of clippers and trimmers with the new advanced technology such as cordless equipment and longer battery life is helping the business earn more revenue because of the shortened time.

Environmental factors
Barber shop uses different chemicals that can be found in shampoo, conditioner and especially hair dye. Choosing eco-friendly product like herbal or henna dyes can help both the environment and costumer with different chemicals allergies. 


Target market

Our target market are men and children aged between 2 and 60.  But we especially aim for the younger generation who can become a more often customer that can generate more revenue through the wish of always looking fresh and be more fashionable with the latest trends. Also, younger generation are more connected to social media and can attract more potential clients.
The important points of our strategy to reach this target market is the location we choose, close to university and high school. Another strategy will be social media. We will also create a special corner designed for Instagram/Facebook pictures that can be shared on our Instagram or Facebook account and even on their account. 
To reach more people we will create a special offer for clients who post and tag us in their pictures. On every Instagram post they have that reached a specific number of like and views they will receive a special discount of 20% on their next appointment. This way they will be more engaged in posting. And this method will help us save more money off the Instagram and Facebook paid advertisements.


    



Cashflow/Startup costs


	Start-up Cost
50.000

	Rent
	8000

	Equipment
	18.000

	Employees wages ( 5 )
	5000

	External advisers/ professional (accountant, web designer)
	2500

	Facebook / Instagram page
	2500

	Renovation
	5000

	Advertising ( flyers, publicity panels )
	4000

	
	

	Total Cost: 
	45.000




The start-up cost of my business is 50.000. I will pay one month of rent in advantage, and I will invest a larger amount of money in professional equipment.  Each of my employees will be paid with 1000/month for the beginning. Investing more money in publicity will guarantee more costumers and 6500 is a good start-up. For the renovation 5000 will be enough to cover all the expenses of materials and decorations. The total cost will be 45.000, remaining with 5000 which will be in case of emergency and to cover the first month of bills. 

	Sales
Per month
	
September

	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August 

	Product
	250
	350
	300
	456
	200
	330
	150
	190
	400
	650
	551
	784

	Services
	5000
	5500
	4400
	6000
	3500
	4890
	5876
	4600
	5000
	5642
	5200
	5800




Product sales includes shampoos, conditioners, blades and accessories that are commercialized by my barber shop.
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