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[bookmark: _Toc159038707]Executive Summary
As the Assistant General Manager at the 5-star Inclusivity Hotel & Spa, I believe intercultural relationships and leadership between our branch in London, England, and the main office in Germany are important for the progress of our organization. The report will guide German employees joining our office in England and help explain the cultural differences while helping them integrate into UK cultures. An analysis of the two countries' cultural differences through the Globe Project's cultural dimensions and Hofstede's Cultural Dimensions will provide a clear understanding of cultural differences and understand the nuanced relationship, leadership, and cultural dimensions to aid in intercultural interactions. In this report, I shall detail the cultural differences between the countries, numerate the leadership and culture of both studies following the Globe Project, highlight the intercultural leadership challenges, and provide recommendations to circumvent these challenges.








[bookmark: _Toc159038708]Introduction
Vizmonte and Ligot (2024) highlight that Hoftede's six cultural dimensions demonstrate the difference in cultures between different countries. These cultural differences influence the actions, culture, customs, practices, values, and beliefs of employees or leadership behaviour at the workplace. The Globe's project was developed in 1991 to understand the different dimensions of culture and leadership across numerous societies and the different leadership styles and cultural orientations (GLOBE Project, 2024). Unlike Hofstede's dimensions, which assess cultural differences based on six dimensions, Globe's Project assesses cultural differences based on nine dimensions. These individual differences are effective in understanding cultural similarities and differences to help facilitate intercultural interactions between different cultures. 
[bookmark: _Toc159038709]Differences between Germany and England
Per Hofsted-insights (2024), German and English cultures are similar in many aspects and dimensions of culture. Both countries have lower power distance, a high level of individualism, and high motivation toward achieving success as performance is valued. However, Germans and British are distinct in uncertainty avoidance and indulgence. Per Hofsted-insights.com, Germans have a high uncertainty avoidance, thus a high preference for structured work environments. According to the University of Europe (2024), German corporate culture is deeply rooted in its cultural values, which emphasize punctuality, performance, order, and thoroughness. On the other hand, English employees have low uncertainty avoidance, marked by increased flexibility in schedules and freedom and comfort in ambiguous situations. Moreover, the nation's culture is hinged on employees who are not detail-oriented, exhibit higher levels of curiosity and creativity, and desire innovation. Berger et al. (2019) highlight that British employees delight in the 'gig economy' due to the emotional needs placed on self-employment, ideals of freedom, and preferences for autonomy and flexibility. In addition, employees in the UK demonstrated high levels of indulgence compared to the restrained German culture. The British demonstrated an increased desire to explore life, have fun, and prioritize leisure and personal time. (Danik and Lewandowska (2021) highlight that countries with high levels of indulgence have a greater sense of positive emotions and freedom of expression. However, the United Language Group (2017) highlights that Germans have a low indulgence and thus "live for work" and downplay the concepts of leisure time, enjoyment, and instant gratification.
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Figure 1 Comparison between Germany and UK. Source: Hofsted Insights, 2024.
[bookmark: _Toc159038710]Analysis Based on GLOBE's Project
Based on the Globe's leadership scales, German and English leaders almost performed equally across multiple dimensions. England and German leaders were highly performance-oriented (6.38 vs 6.33), stressing the need for high standards, innovation, and decisiveness. Consequently, both leaders had low autocracy (2.55 vs 2.06), implying the leaders focused on a self-centred and individualistic approach to leadership. Germany (east and west) and England had lower scores in the humane and autonomous dimensions. Therefore, German and English leaders don't prioritize compassion and generosity and emphasize the need for support and well-being of others. Also, the leaders focus on having high independence and individualism in the workplace (GLOBE phase 2 Aggregated Societal level date for Leadership scales, 2004).
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Figure 2 GLOBE Leadership Scale. Source: GLOBE Project, 2004
 Also, based on the cultural scores, England scored higher on future orientation society practices, humane orientation society practices, and gender egalitarianism societal practices. On the other hand, German culture scored highly on uncertainty avoidance, collectivist societal practice, performance orientation and assertive societal practices (GLOBE phase 2 Aggregated Societal Level date for Society Culture Scales, 2004).
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Figure 3 GLOBE Culture Scale. Source: GLOBE Project, 2004
[bookmark: _Toc159038711]Challenges of Intercultural Leadership
Cross-cultural communication is one of the main challenges that can arise during intercultural leadership. Considering German and UK cultures are distinct and different, it affects the behaviours, beliefs, and attitudes during intercultural interaction. For example, in Germany, where uncertainty avoidance is high, there is a preference for structured and orderly communications, which is different and distinct in English business culture. Shamne and Malushko (2019) highlight that different cultures influence the negotiation goals and outcomes of different nations' cultures during negotiations. The different communication styles between German delegates might be problematic due to their reverence for structure. The straightforward and orderly German leaders might feel offended by the easy and 'careless speaking' British staff, which might be perceived as disrespectful. On the other hand, the English might feel uncomfortable and restrained in interaction with the rigid and 'uncool' German leadership.
Another potential problem that might arise is difficulties in the decision-making process. Based on the Globe's project analysis, German and English leaders have more or less the same cultural orientation, with minute differences. Stolle et al. (2024) highlight that lack of diversity impacts group performance, especially affecting effective decision-making. The problem arises due to a lack of diversity, especially in their reasoning, thus making it difficult to make decisions effectively. 
[bookmark: _Toc159038712]Conclusion
Germany's and England's cultures and leadership approaches are similar and different. Germany and England are distinct in uncertainty avoidance and indulgence. Germans have high uncertainty avoidance and low indulgence, while the English have low uncertainty avoidance and high indulgence. Consequently, based on the leadership approach of the two countries, they both have high-performance orientations and low autonomous and human orientations. These traits in the two countries might result in communication conflicts and ineffective decision-making.
[bookmark: _Toc159038713]Recommendations
[bookmark: _Toc159038714]Cultural Awareness Training
Cultural awareness training can be effective in improving cross-cultural interaction and communication. Shepherd (2019) highlights provides a framework for tailored cultural awareness and sensitivity training among German and English leadership. The cultural awareness training will equip employees to acknowledge and understand the differences in leadership approaches and appreciate the cultures.
[bookmark: _Toc159038715]Advocacy for Inclusivity
Sometimes, diversity could be the solution to the German and English cultures that have so many similarities. Schöttle et al. (2019) highlight that advancing inclusivity is critical in improving team decision-making. It's prudent to ensure that individual teams are saturated with diverse team members who bring diverse perspectives.
[bookmark: _Toc159038716]Team Building Activities
Henman (2023) highlights that it's critical to establish rapport, mutual trust, and understanding among cross-cultural teams. Team building activities can enhance the development of rapport and the establishment of group norms. It helps diverse teams understand the nuances of practical interactions, such as the significance of body language or greetings.
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