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Executive Summary
The purpose of this report is to analyse the communication and team work issues within the organisations, the organisations are Andrea Jones who is the head of social services in the local council and Alexx Lloyd company who is a specialist at making mobile phones. 
The researcher will be talking about the issues and the impacts that the organisation had, the researcher will be looking at two cases study’s that were given, the researcher will also be looking at, at least two models and the models that are mentioned in this report is Tuckman’s theory and how Tuckman has explained his 4 stages to an effective team and the other model that is mentioned in this report is Shannon Weaver’s model, Shannon Weaver model just explains how a message it may not be just a message it may be a text, email, post or any other kind of messages that is send to the other person in the organisations. 
The researcher will also be talking about the recommendations that should be in place and how the company can change themselves it may not only be the company itself it may be the worker and any other member of the staff. 
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Terms of Reference

The person who requested this report was Melanie Squire, the date for requested this report was 13.07.2018, the purpose of this report is to understand the communication issues in the Alexx Lloyd company and the Andera Jones organisation. The problems that are occurring in the organisations is the communication and the team work.
The Alexx Lloyd company have communication issues and some of them are; one manager reported a break down of communication between the inspection team and the production workers, Alexx Lloyd is always busy in the factory the reason she is busy is because she is busy with the production timetables and discussing cover due to the new production launch she has know cancelled Q&A social event as well as face to face meetings. 

The Andera Jones issues are that; the workers are under stress the reason they are under stress is because they feel they are not making the right decision, and if the do make the right decision then they may regret that decision. Another problem for the Andera Jones company is that relationship between social workers, the team and the managers are poor they may feel it’s getting poor because they are not communicating together, they are not doing activities together or any other sort of communication that they should be doing.  
















Procedure

When completing the report, the researcher undertook research using secondary data methods gathering through internet, books and resources that were provided, this allowed the researcher to write a report explaining the communication issues in the Alexx Lloyd company and the communication issues in the Andrea Jones case study. 


























Introduction

Effective team work and communication is needed in every career, the researcher has read two case study’s, case study one is based on Andera Jones, her organisation, what she does and what are the issues in her organisation and case study two is based on Alexx Lloyd company, what they do, what’s their company about and what are their issues. 
The Researcher will be identifying communication issues and team work issues within the workplace, not working as a team and communication problems are in both case study’s, the researcher will be identified the problems and impacts that have been affect in the organisations.
The researcher will be talking about Tuckman and his theory as well as his stages to an effective team and Shannon Weavers model which talks about how the messages is sent across to the other person and applying Tuckman’s theory to the organisation as well as applying the Shannon Weaver model to the organisations. 
The researcher will be looking at the good points and the bad points in both case study’s and from there the researcher will be analysing and putting it into paragraphs.  


















Findings

The communication issues in the Andrea Jones organisation are; poor performance in the department, there are several issues that have been pointed out, mainly the issues were by the workers in the organisation for example; employee turnover, absence was high which meant team members had to deal with new team members, shortage of staff on a regular basis, teams were constantly forming and teams were under stress as the other teams had different standards and processes. The main issues have been mentioned but these are the main issues that you may or may not find in a workplace. 
As the researcher has mentioned some of the issues in the top paragraph they will be said again is this paragraph some issues in the organisation was shortage of staff on regular basis, social workers were feeling the stress, the stress was due to the teams having different standards, processes and relationships between the social workers was poor. 
The impact the organisation had was storage of staff on a regular basis which lead to an ineffective team, the ineffective team then lead to poor leadership. Relationship between the teams, managers and the social work was poor. Their organisation was lacking communication between the teams. The impact the organisation had was the achievements the team had done were unnoticed. 
Tuckman’s theory has 4 stages, and the 4 stages to his theory are forming, storming,  norming and performing and one of the stages to Tuckman’s theory is forming, the team were constantly forming on a regular basis which again relates to poor leadership, their teams were constantly, forming as a result the team were lacking communication, team work and leadership. 
The communication issues within the Alexx company is that they did not have Q&A social events Alexx was spending majority of her time in the factory. They did not get a chance to have face to face meetings again the meeting was cancelled, and she was unable to have face to face meetings. Communication between her team was no longer the communication, the communication with her workers was also low because she had to sort out the quality of the phone which increased by 65%. 
Training in the new methods of the production was changed which for the team and the company become a problem, the problem was aggravated by 12 month for the company it became worse the company also had a turnover of 20% which had increased. Their organisation has had an impact and that was the new production due to that their new production the company faced problems due to the new production. 
There were various of issues in the team along with some of the issues was; communication was very poor between the team and the company manager, as she say’s majority of the time she stays in the factory. For example, Shannon Weavers model is based on communication, Shannon Weaver’s model has 6 stages and the 6 stages are; sender, Ecoder, decoder, receiver, noise and feedback. Alexx Lloyd’s company was missing the sender there was less communication and that’s where the sender was missing.
Alexx Lloyd’s company was at a forming stage, she had communication, team working and leadership when suddenly the new production came, staff were being absent, and they had the company had a turnover.  
Andrea Jones company had more than one communication issues as well as the communication issues they have team working issues, and some of the issues that they had in their company were staff were getting stressed, employee turnover was high, relationship between social workers was poor and workers felt that they were doing the work but they were not getting appreciated for what they were doing. And this stage they were not forming, performing, norming and storming this may be because they have not been interacting as a team. 
Shannon Weavers model has similar stages to Tuckman, Shannon Weaver’s model has sender, Ecoder, decoder, noise and feedback in those stages the teams, social workers and managers were not sending the message to the other person it may be that their team was giving the incorrect information.

      

















Conclusion 

The researcher picked out the main issues that are impacting on the Alexx Lloyd company, and the issues for the organisation is that their company manager reported a breakdown of communication between the inspection team and the production team. The researcher as well as the breakdown their company boss was so busy in the factory doing timetables and discussing cover that she did not have time to attend the Q&A social events as well as the face to face meetings. 
 The researcher also found that one of the workers in the Alexx Lloyd company stated that there was no evidence that the worker believed in team-together and that everyone should achieve more. 
The researcher thought about this last bit to the conclusion and the theories that should be utilised to improve the communication and team work at the organisation is Tuckman’s theory, Tuckman’s theory has 4 stages to his theory and they are forming, storming, norming and performing Alexx Lloyds company needs to work on their forming as that is the bit were the team decide on who should be given what role. 
The researcher also thinks that Shannon Weaver’s model to communication would be another model that the organisation should consider because Shannon Weaver’s model has 6 stages to an effective communication and they are sender, Ecoder, decoder, noise and feedback the researcher thinks that the organisation was missing the sender as well as the sender may be giving the correct information they may not be. 














Recommendations

Improve management communication methods by communicating more as a team, their team was at a stage where communication had come to a breakdown, the teams communication, leadership and team work was at a good stage, suddenly when Alexx Lloyd introduced the new production methods to the workers, the team were working less; as a team as well as communicating, she as a manager was in the factory sorting out cover etc. 
The other way Alexx Lloyds company can improve their management communication methods by having more team-based activities such as planning the new design for the phones and more team working, more team working would involve going out on social events as well as having face to face meetings.  
The Andera Jones need to improve their management by making sure the team committed to their job all the way through as well as not giving up, they should split task into different section, so it is easy for the team to do as well as to communicate, the social workers should be getting along with everyone that’s the only way they will be communicating more. 

Their team need to develop on their management team, their only way to do this is by finding another person, the person who is fit enough to handle the business, able to assign task to the workers as well as be able to handle the company well. Their management team should do a SWOT analysis it will get the team to think about their strategy, the team need to focus on the business more instead of wasting time
The researcher has mentioned in the recommendations that the employees should engage more in activities, activities that the think they need to develop on they may be communication activities, team building activities and it may be that they need to attend social events to engage more. Employees need to make sure they are committed to their organisation’s goals and values, motivated to contribution to their organisation success with an enhanced sense of their own wellbeing.
Alexx Lloyd company need to engage by trusting each other, two way commitment and communication between an organisation and its members by doing this the company will be a success. 
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