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Introduction
Almost every other organization has a project in place at any given moment geared towards enhancing its effectiveness and success. However, the success of the project relies on a strong project management. Project management in this case involves leading a set team to execute and implement a particular work based on given objectives and goals (Hyttinen 2017). While this is so, the current environment characterized by the Covid-19 pandemic has ensured that project management becomes challenging even for prominent organizations such as McDonald’s UK. Having worked for McDonald’s, I understand that the company must consider the fact that business will not be as usual considering the measures attached to the pandemic. 
The fact that business will not be as usual highlights the importance of engaging in employee training to help ensure the maintenance of Covid-19 measures and curb the pandemic. Ideally, this is an important project that will prevent the spread of the disease and its effects. While this is an ideal project considering the current environment, it is only an effective project management that will ensure its success and the viability of the project. In this regard, there are different project management tools at the disposal of the project management team to ensure its success. In this regard, some of the key project management tools and techniques that will underpin this report include the Gants Chart, the Work Breakdown Structure (WBS) and the Waterfall Technique. These tools and techniques are characterized by particular advantages that make them ideal for the project. The Gant Chart, for instance, allows one to breakdown activities for easy understanding and interpretation (Mubarak 2010). On the other hand, the Waterfall Technique ensures that a given task is completed as perfectly as possible before moving to the next task. Regardless, each of these tools is also characterized by particular disadvantages and as such it will be important to consider which outweighs the other to find the perfect tool for the project management analysis. 
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