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[bookmark: _Toc1045913221]Keeana’s Nails


[bookmark: _Toc486093602][bookmark: _Toc983246615]Executive Summary 
Situated in Swansea Town, Keeana’s Nails is a stylish and contemporary nail salon that is ready to provide top-notch nail care services to a wide range of customers. In a clean and comfortable setting, the salon will provide nail extensions, and custom nail art.
Keeana’s Nails wants to take advantage of the consistent expansion in the nail care business by providing outstanding client service and quality. People of all ages are part of our target market, but ladies in particular who are looking for stylish and expert nail care solutions are our main focus. We try to set ourselves apart from regional rivals by concentrating on maintaining the highest standards of cleanliness, employing premium items, and keeping up with the most recent trends. The business structure of Keeanas Nails will be giving the owner freedom and guaranteeing adherence to local laws. Based on a targeted marketing campaign and customer retention tactics, the salon is expected to turn a profit within the first 18 months.
During the first two years, we want to establish a devoted clientele, get a 70% rate of return business, and broaden our offerings to include more beauty procedures. With an emphasis on customer satisfaction and a dedication to quality, Keeana’s Nails is poised to rise to prominence in the neighbourhood beauty business.
Our route to success is outlined in this plan, which highlights the significance of quality, innovation, and client happiness in every facet of the company.
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[bookmark: _Toc422099146][bookmark: _Toc1672197863]Introduction
Keeana’s Nails is a good quality low-cost nail salon which provides acrylics, gels and extensions at affordable prices, catering to the needs of, students, young people and those on lower incomes in the Swansea area.
[bookmark: _Toc1687253909][bookmark: _Toc1082657991]Business idea
Keeana’s Nails is based in the city centre of Swansea Town. It is placed here because it is so easy to pop by and book an appointment or even just drop in and this means customers can easily book in whenever it suits them. We know how busy town gets so this is why Keeana’s Nails is located in the centre of Swansea town and this also allows people to make last minute appointments when shopping or in work or college. (Huong Giang 2023) agrees to this.
[bookmark: _Toc213642253][bookmark: _Toc215964700]Legal status
Keeana’s Nails will operate as a Sole trader, as Keeana is the only person currently working in the company and this simple business structure is the best option available (UK Government, 2024). A popular choice for small businesses is to set up as a limited company. Operating as a limited company provides protection of limited liability for the debs of a business, and in addition the company status appears more professional and credible, therefore this is something that will be considered as the company expands (Watts 2023).
[bookmark: _Toc1976962512][bookmark: _Toc1824592593]Owner – management team details
Keeana is the manager and sole worker in the company, as a salon owner she is responsible for daily operations of the establishment, including profit, marketing, retail management and so much more. Being a salon owner requires tons of dedication and time to ensure the goals are met and the business continues to grow (Kulasza, 2022).
[bookmark: _Toc1759668425]Product / service details
Keeana’s Nails is all about being cheap and cheerful. The company aims to give you the best service and best nails imaginable customer satisfaction when leaving the salon with new beautiful nails. The salon is extremely welcoming, and staff will always make sure to do their very best to do whatever design you choose (Sally Salon Services, 2024).







[bookmark: _Toc299111447][bookmark: _Toc73270628]Financial Information

Cashflow forecast

[image: ]
This cash flow statement shows me my initial investment of £5,000, my entire available funds, my total outgoings and total paid out, and finally my ultimate balance, or what would be left over when everything is said and done.

 7 clients per day, working 6 hours per day 
With daily earnings of £200 the business would generate sales of £1000 a week, which is approximately £4000 a month. 
[bookmark: _Toc662570148][bookmark: _Toc584813561]Materials
Polish £25 for a set
Gels £17
Acrylic powder £13
Extensions £12
Nail clippers £3
Top coat £8
Base coat £8
Nail Glue £10
Brushes £6
Nail art Decorations £8
Uv lamp £9
Nail Drill £50
[bookmark: _Toc1658890237][bookmark: _Toc73589911]Utilities 
Electricity £1200 per year
Gas £1000 per year
Phone £360 a year

Premises rent would cost £1500 a year.
[bookmark: _Toc63386705][bookmark: _Toc606496193]Marketing
[bookmark: _Toc1904251970][bookmark: _Toc2126261942]Marketing Strategy
Making the company stand out and creating a Facebook profile to expand the business are both parts of the business plan to increase clientele and outperform competitors. Along with rewarding devoted clients, going door-to-door, passing out flyers, holding flash sales, supporting neighbourhood organisations, and making YouTube videos to promote the company on the platform (Shenhav, 2024)
[bookmark: _Toc135895176][bookmark: _Toc610320394]Unique Selling Point
We arrange unique themed events that set us out from the ordinary nail salon experiences, which is what sets me apart from other salons. For instance, "Nail art night features" a laid-back, enjoyable setting where guests may partake in complimentary refreshments and attempt nail painting with the assistance of our skilled experts. These engaging workshops create a feeling of community while giving participants an unforgettable experience that extends beyond nail care. Additionally, every one of my items is FDA-approved, animal-safe, and suitable for vegans. Additionally, client happiness is assured. In addition, I provide a complimentary infill extension when the nails are ready to be taken out (Mangomint, 2023).

[bookmark: _Toc824304372][bookmark: _Toc1498433094]PESTLE and SWOT analysis
PESTLE analysis

	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	
Commitment to fair labour practices

	Demand and trends 
	Work life balance
	Payment technologies 
	Health and safety standards for salon operations
	Waste management 





SWOT analysis

	Strengths
Being located in the centre of Swansea town as that is the busiest place


	Weaknesses

Being a sole trader as theses only myself working


	Opportunities
Community engagment 

	Threats
Bad reviews and reputation management 




[bookmark: _Toc939035632][bookmark: _Toc965421469]Competitor Analysis
The business owner currently reside in Swansea City Centre, where there are numerous different salons around, like Lux Nails, which specialises in nails, and Hair Dressing by Me, which also does brow nails. Along with owning her own salon, another salon provides mobile services as well. It's quite convenient to be based in the town centre because there are many businesses in the area that provide nails in addition to other services like waxing, nails, and eyebrows (Sharma, 2023).
[bookmark: _Toc614809576][bookmark: _Toc678329152]Marketing objectives
1. Raise Awareness of the Brand
Goal: Within the first 12 months, raise local brand recognition by thirty percent.
Strategy: Put into action a thorough marketing plan that includes local SEO optimisation, social media advertising, and collaborations with businesses and influencers in the area.
Measurement: Monitor local brand recognition surveys, website traffic, and social media participation.
2. Draw in New Clientele
The goal is to bring on 100 new clients in the first half of the business.
Plan of action: Provide a special discount to new customers and introduce referral programs to
3. Boost Retention of Customers
Goal: In the first year, attain a 70% client retention rate.
Plan of action: Create a loyalty program that offers free or discounted services to consumers who return, and after each visit, send each customer a personalised follow-up message.
Measurement: Monitor recurrent visits with customer relationship management (CRM) software and assess the loyalty program's efficacy. reward existing customers for bringing in new ones (Growthink, 2023).
[bookmark: _Toc20777127][bookmark: _Toc268525688]Marketing tactics
In-Salon Promotions Strategy: Keeana’s Nails will promote more services and raise the average expenditure per customer by utilising in-salon marketing.
Strategies:
Put up conspicuous signs advertising extras like foot massages, gel enhancements, and nail art.
Teach employees to upsell retail goods or extra services to customers when they are there.
Offer transient in-salon specials, like "Buy One, Get One Half Off" on a selection of services.
Partnerships with Neighbourhood Companies
Strategy: Keeana’s Nails will cross-promote services and reach a wider audience, collaborate with other nearby businesses.
Strategies:
Conjoin forces with adjacent spas, salons, shops, or fitness centres to design cooperative campaigns or activities.
Provide bundles that include services (such a facial and a manicure) from affiliated companies.
Seasonal and Themed Promotions: Utilise themed or seasonal promotions to draw clients during high-demand times, like the holidays or the start of the school year.
Strategies:
Give special discounts on particular services or combo packages on holidays (like Valentine's Day and Christmas).
Make themed nail art or bundles for holidays like Halloween, prom, and weddings.
Announce promotions and create buzz using social media and email marketing.
Loyalty Program Strategy: Keeana’s Nails will create a loyalty program to encourage recurring business from current clients and to keep them around.




[bookmark: _Toc1783662600][bookmark: _Toc2090930606]Revenue and Pricing Strategy
[bookmark: _Toc1052306330][bookmark: _Toc1618812823]Reasons for pricing
Cost of Goods and Services: Materials and Supplies: The cost of nail care products, such as polishes, gels, acrylics, and tools, affects pricing. Higher-quality products may be more expensive, which is reflected in the pricing. Labour Costs: The experience and skill level of nail technicians affects pricing. Operational Costs: These include overheads like rent, utilities, insurance, and other fixed costs associated with operating the salon. These costs are spread across the services provided and are factored into the pricing to guarantee the business stays profitable. (Zadrada, 2023).
[bookmark: _Toc1050943551][bookmark: _Toc1134244929]Charges for services
Acrylic nail extensions: £30
Keeana’s Nails will charge £30 for these extensions since applying them requires a lot of time and skill. The extensions are applied to the client’s natural nail to fit their desired style, and they last six weeks—longer than gel nail extensions. 
 
Gel nail extensions cost £28. 
Gel nails are somewhat more affordable than acrylic nail extensions because they require less time to apply and last up to five weeks with proper care and maintenance.

[bookmark: _Toc1030030228][bookmark: _Toc1001509543]Operations

[bookmark: _Toc707143937][bookmark: _Toc220559990]Locations, premises, equipment
Keeana’s Nails will be based in Swansea City Centre in a small shop unit which is easily accessible to customers. The equipment on site includes furniture and workstations
Manicure tables: Dust extractor systems, built-in storage, and armrests for an ergonomic design.
Pedicure chairs are cosy, movable chairs with integrated footbaths, massage functions, and sanitised surfaces.
Technician Stools: To guarantee comfort and mobility while work, nail technicians might use movable, adjustable stools.
The welcome desk is a warm and inviting area that has room for a computer, an appointment book, and equipment for processing payments.
Furniture for the Waiting Area: comfortable furniture for clients to wait on appointments, such as couches or chairs. A TV or coffee table with periodicals for enjoyment may also be included.
Tools for Nail Care
Buffers and files for nails: A variety of buffers and files for shaping and smoothing nails.
Nail clippers: Various sizes for trimming toenails and fingernails.
Cuticle pushers and nippers are instruments for removing and gently pushing back cuticles.
An adaptable instrument with removable bits for polishing, buffing, and shaping nails is the electric nail drill.
Nail brushes: Brushes for product application and nail cleansing.
Display racks for arranging and showing the colours of nail polish
Equipment for Nail Art and Enhancement
UV/LED lamps: These are lights used to cure gel nails so they firm and dry properly.
Nail art supplies: brushes, stamping sets, rhinestones, dotting tools, and other ornamental elements.
Tools for Enhancement and Nail Art
UV/LED lamps: These are the types of lights required to effectively cure gel nails, firming them up.
[bookmark: _Toc58438034][bookmark: _Toc2115000636]Production and distribution processes
Keeana’s Nails has a booking system which is easy to use. Customers can visit Keeana’s Nails Facebook page and message directly to request an appointment. The booking system on Facebook enables quick and easy communication, so customers receive timely confirmations and reminders.
Walk-Ins: Keeana’s Nails recognizes that some customers prefer walk-ins and therefore welcomes walk-ins. Customers can stop by the salon and be added to the schedule based on availability. If immediate service is not possible, customers will be offered a convenient time to return to ensure flexibility and accommodate busy schedules.
Instagram Direct Messages: For those who prefer Instagram, Keeana’s Nails offers the option to book appointments via direct messages. This platform is ideal for clients who are active on social media and prefer a more informal scheduling method. The team responds promptly to messages to arrange appointments and answer any queries.
Direct Calls: Customers can also call Keeana’s Nails to book their appointments. This option offers a personal touch and allows customers to speak directly with a representative to discuss available times, services and any special requests.
Website Integration: Keeana’s Nails has an online booking system integrated into its website. Customers can easily navigate the website, view available appointments and book appointments. The online system often includes options to select specific services.
[bookmark: _Toc1949770836][bookmark: _Toc1221478421]People, staff, suppliers
Keeana’s Nails is managed by Keeana Rosser who is operating as a sole trader. Once the business expands it may be possible to employ extra staff, but during the initial set up the company will operate with a single member of staff. Suppliers have been selected to provide the products such as nail technicians and a receptionist, to accommodate increased demand and enhance the overall customer experience, also Manicures: Both simple and sophisticated manicures that involve cuticle care, shaping, trimming, and polish application. Specialised procedures like gel manicures, French manicures, and nail painting may also fall under this category.
[bookmark: _Toc1333243][bookmark: _Toc710953338]Systems and processes
Keeana’s Nails has a booking system and customer records are kept confidential. No personal data is stored. Financial records are managed using Advanced accounting programs like QuickBooks/Xero/FreshBooks which allow the manager to keep track of income, expenses, payroll, and financial reporting. These programs are used to manage financial records, effectively manage invoicing, create comprehensive financial accounts, and keep an eye on cash flow.

Health & safety, legal compliance
The wellbeing and security of our customers and employees are our top priorities at Keeana's Nails. To maintain a clean, hygienic, and secure environment for everyone, we follow stringent health and safety procedures.
Sanitisation & Sterilisation: Following every use, all instruments and supplies used in the salon, including buffers, files, and nail clippers, are carefully cleaned. Disposable tools are thrown away after one use, while reusable tools are cleaned in an autoclave or UV steriliser. In order to avoid cross-contamination, workstations are cleaned and disinfected in between clients.

Licenses and Permits: All business, health department, and individual nail technician licenses, as well as any other licenses needed to run a nail salon, are held by Keeana's Nails. We make certain that these are kept current and conspicuously displayed in the salon.
Data protection and privacy: We take great care while handling client information, including payment and personal details. The salon ensures that all customer data is safely maintained and used only for authorised business reasons by adhering to data protection standards. All times, confidentiality is upheld.
Data security and privacy: We handle client data, including payment and personal information, with extreme caution. By following data protection rules, the salon makes sure that all customer data is securely stored and used only for approved business purposes. Confidentiality is maintained at all times.

[bookmark: _Toc1048071457][bookmark: _Toc759770018]References
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

5,000                 5,000 5,970 6,940 7,909 8,878 9,847 10,816 11,785 12,754 13,723 14,692 15,661

2. INCOME

(a) Cash sales

  0 4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        48,000     

(b) Collections from credit accounts

  0 -             -             -             -             -             -             -             -             -             -             -             -             -            

(c) Loan or other cash injection

-            

3. TOTAL  INCOME

-                      4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        4,000        48,000     

4. TOTAL AVAILABLE

5,000                 9,000        9,970        10,940      11,909      12,878      13,847      14,816      15,785      16,754      17,723      18,692      19,661     

5. OUTGOINGS

Polish

300            300            300            300            300            300            300            300            300            300            300            300            3,600       

Gels

204            204            204            204            204            204            204            204            204            204            204            204            2,448       

Acylic powder

73              73              73              73              73              73              73              73              73              73              73              73              876           

Etensions

52              53              53              53              53              53              53              53              53              53              53              53              634           

top Coat

34              34              34              34              34              34              34              34              34              34              34              34              408           

Base Coat

34              34              34              34              34              34              34              34              34              34              34              128            502           

Nail Glue

43              43              43              43              43              43              43              43              43              43              43              43              516           

Brushes

26              26              26              26              26              26              26              26              26              26              26              26              312           

Nail are and Design

34              34              34              34              34              34              34              34              34              34              34              34              408           

Utilities

200            200            200            200            200            200            200            200            200            200            200            200            2,400       

phone 30              30              30              30              30              30              30              30              30              30              30              30              360           

Premises rent  166            166            166            166            166            166            166            166            166            166            166            166            1,992       

Total 1,030        1,031        1,031        1,031        1,031        1,031        1,031        1,031        1,031        1,031        1,031        1,125        12,465     

(s) Loan principal payment

                 -  

(t) Capital purchases (specify)

                 -  

(u) Other start-up costs

                 -  

(v) Reserve / Savings

  1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

(w) Owner's withdrawal

  1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

6. TOTAL  PAID OUT

                        -   3,030 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,125 30,979

7. FINAL BALANCE

     (End of month)  [4 minus 6] 5,000 5,970 6,940 7,909 8,878 9,847 10,816 11,785 12,754 13,723 14,692 15,661 16,536 

Examply Ltd  Monthly cashflow projection


