Understanding the link between Individual and Organisational Performance
On the Job Training Task

1.

I arranged a 1-2-1 meeting with my line manager, the Recruiting Operations Manager (ROM) to discuss our Capita’s current approach to performance management. We work in recruitment and the organisation’s objective is to recruit candidates into the British Army. The current approach to performance management is 1-2-1 appraisals every six months where objectives are set, and plans are implemented on how to achieve them. We also work towards quarterly and annual targets where incentives are offered if goals are met. The CIPD (2020g) advises the purpose of incentives is to motivate employees to work that extra bit harder to earn additional income. Along with appraisals every six months, there are also competency frameworks in place as well as personal development plans (PDPs). This is beneficial to employees within the workplace along with the assurance that feedback can be requested at any point. This contracts what with the CIPD (2020b) findings that appraisals are out of date and infrequent.

Due to the Coronavirus pandemic and like many organisations, we had to adapt the way we work. Fortunately, we had the ability to be able to work remotely and were supported with the transition to working from home such as being provided laptops and office furniture. Big changes happened as a result of the pandemic, such as doing everything virtually which worked but was not the same. Appraisals are personal, managers need to be able to look their staff in the eyes and face-to-face contact is needed. Discussing business, productivity levels and how well you are performing can be easily done over the phone. However, checking in on a candidate and finding out how they are doing, how their well-being is, this can’t be done virtually. Staff well-being is so important, it can affect future career and is a manager’s priority. 

From a business perspective, the pandemic has been great because it has saved the organisation so much money. The BBC (2020) reveal Capita have closed many offices as a result of the pandemic and are supporting flexible working. There has also been evidence that staff have worked harder while working from home during lockdown and Capita (2021) statistics show targets were attained. This was an incredible effort from staff, especially considering the circumstances and another win for the business. 

There has been a reduction in staff which is another implication of the pandemic. Hybrid contracts were introduced in early 2021 so many employees now have the permanent option of working flexibly but must also go to the office. Recruitment roles need face-to-face contact, it is essential. It can be a challenge to manage staff virtually, challenging to have a difficult conversation over the phone or on Microsoft Teams but we have had no choice but to adapt. As we slowly return to the office, it is imperative to check on all employees. The pandemic forced us into a sink or swim situation and we as an organisation have thrived.

2.

(Infographic uploaded separately)

3. 

There is always room for development which is identified through appraisals, competency frameworks and PDPs. There is also the Capita academy which allows you to complete further online training if and when required. Considering development needs because of the pandemic, adjusting to working remotely has been a requirement for us all. Understanding and supporting the teams needs as well as ensuring targets are met and the CIPD (2021c) Profession Map highlights this covers two core knowledge areas, change and people practice. Studying CIPD Level 5 has also been advantageous because there is always the opportunity to put what I am learning into practice. There are various meetings which take place where we have the chance to discuss any areas in which we would like to develop. Many of us take on extra projects alongside our role, such as becoming a subject-matter expert (SME) on a certain practice. Personally, I am SME of triple A events and the role of HR Specialist in the British Army. In order to succeed here I have demonstrated core behaviours of the CIPD (2021c) Profession Map such as passion for learning and professional courage and influence. 

It is promising to see there are various areas of the CIPD (2021c) profession map are evident within my role but there is still room to improve and develop. From studying the map in detail individually and with my line manager, I would like to work on two new core knowledge areas, business acumen and culture and behaviour. It has been agreed that as I have been recently promoted, these subjects will be most beneficial to tackle first and will be most helpful regarding the impact of the pandemic as previously discussed. Personally, I’d also like to also take on developing a core behaviour of ethical practice. Having completed an Inclusive Leadership Programme, this is something I would be very interested in taking further. 
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