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Introduction
Workplace communication has very strong impact on the development of relationship among the employees of health care organization and also overall performance of the organization. The proper information sharing with other employees need to perform following right method of communication to minimize complexities at workplace. There different process of communication line verbal, non-verbal and written and the communication needs to perform following right rules and regulation. Both the verbal and non-verbal communication is important for the health care organization. In this section effective communication at workplace has analyze to minimize issues in care organization.  
















Communication Process
According to Searles (2017), workplace communication is very important for the success of the business. The companies regularly provide training to the employees for the development of workplace communication. The successfully communication in organization makes the employees of the organization participate with one another and perform business activities appropriately. The method of communication minimize the complexities of the organization and remove obstacles so that employees able to perform better and achieve the ultimate goal of the organization. 
Figure 03: “Thayer’s Organizational Communication Model”
[image: ]
Source: (Goodall, ‎Goodall and Schiefelbein, 2009)
The organizational structure plays a crucial role to perform business activities in organization. The communication process strongly influence with the relationship of individuals. The intrapersonal communication skills of the employees find effective at health and care organization as they used to develop their performance ability gaining knowledge for themselves. Again the interpersonal communication skill is also very effective among the employees of health and care organization as it develop self-confident in them and enhances their level of patience. Proper communication among the employees enhances their performance ability and makes the service user get better service from the employees of the care organization. 
Workplace issues:
It is important for the companies to find out workplace issues more accurately so that all activities in organization performed appropriately. At my workplace I found that one of my colleagues used to engage in quarrel with other employees of the organization which damage the overall working environment of the organization. It found that proper communication is very effective to minimize the workplace issues and minimize the barrier in communication. The regular communication develops good relationship among the employees of the organization and overall organizational performance improved.
Different types of workplace communication minimize organizational complexities
Interpersonal Communication skill
According to Velde (2009), interpersonal communication is very effective for the employees to share information with one another and also develop good relationship among the employees of the organization. It is the key responsibility of the organizational manager to ensure that good relationship developed among the employees and one employee respect others and to perform all organizational activities appropriately. In health care organization interpersonal communication find very effective to provide error free care service delivered to service users.
There are several methods that needs to practice in organizational workplace to minimize the complexities of the organization and develop overall communication process, like
Body Language
According to Perkins (2010), the body language is an appropriate method of communication and it make the receive get appropriate signal from the sender end. For instance, the head tilting to the right means that the receiver is very much conscious on listening. It makes the speaker get interested to speak more effectively to rightly establish proper information transfer (Perkins, 2010). This communication knowledge is very important in health and care organization to deliver care service to the users. I found body language communication very effective as I found one patient at dementia care that was not able to communicate due to the language different and no interpreter was available. The service users make me realize her problem using gesture and it made me realize the importance of proper understanding of body language communication. Effective body language communication develops overall care service quality to the service users. It also makes the service care assistant to properly communicate with the other employees and the managers of the care organization.


Active Listening
According to Ettinger and Perfetto (2010), active listening is an effective process that makes the individuals to effectively get engaged in communication with the other individuals. The benefit of active listening is it makes the employees so engaged in communication that they share information with one another and good relationship develops in them. The conflict among the employees also gets minimized and a better working environment find in workplace. There are different signs that makes the speaker to find out the engagement of the listeners in active listening like, identifying the when individuals tilt slightly right side then it reveal that the listener is engaged in active listening. The facial expression is also an effective tool to find out the individuals active listening when participates in communication with others. It makes the speaker to change the ways of communication and speak in a way that they get able to engage the listeners in active listening. In health and care organization the care assistants needs to make the service users and their family members get engaged in active listening so that they provide important information about the patient which find effective for the development of care strategies for the service users. Mainly the care assistant come to know about liking and disliking of the patient and develops strategies in a way to meet those likings and disliking.
Personal Presentation
According to Hammersley and Reid (2014), the individual’s presentation is also very crucial that creates strong influence on the communication. It is also important for the individuals to make eye contact at the time of communication so that it makes the listeners to get engaged in active communication. Effective communication helps to transmit proper information to others. The good presentation skill makes the listeners to rightly engaged in communication and share information with them and enhance their awareness level. The importance of personal presentation is also important in health care service delivery as it improve the confidence level of the service users, visitors and colleagues. The service users and their family members gain confident for the care organization. The right use of dress code, appearances and personal presentation makes the service care assistant effectively engaged in communication with the patients and their family members. The employees also get able to establish good working environment all around the organization and share information with one another. It enhances the overall organizational performance.
Written Communication
According to Lasater and Stiles (2010), the written communication is an effective method of communication with other employees and management of the organization. There are different methods of written communication like, telegrams, memo, etc. One of the key benefit of the written communication is all documents get recorded at workplace and the employees could find out those information later. The right method of communication needs to select based on the demand of the communication and needs for information sharing at workplace. In health care organization service care assistants needs to communicate with the various other agencies in written and collect important information about the service care users, like service assistants send e-mail to GP about asking past medical history of the patient and gather all information for the care service delivery. Employees at care organization also communicate with the top management and other colleagues like Nurses in email and exchange information’s.
Develop Clarity of expression, grammar syntax and punctuation
According to Wang (2011), error free communication is important to develop positive feelings in readers mind. The speaker needs to remove the set of unfamiliar worlds so that the listeners will able to find out the right information. 
According to Searles (2017) grammars set the ways that applied to set one sentence with other sentences and develop a clear set of expression. Grammar set the consistency of the language which makes the writer and reader to know about certain rules and regulations. 
According to Wang (2011) proper arranging of worlds and meaning needs to set in context as one of the most common mistakes is set misplaced modifier. The modifier set the right allocation of noun and ensures the sentences are well structured. Again the punctuation is the use of marks that mainly used for the writing.
Error free communication is also important for health care organization as service assistant have to communicate with the managers of the care organization, other agencies and with the family members of the service user. The error free communication find very effective to make other rightly get engaged. Employees at health care organization also able to rightly communicate with other employees and chances of miss understanding get reduced which find effective for the overall performance development. 
Communication from electronic media
There are different types of electronic media communication channel used in organization to perform communication and some key communication channels is presented below:
The Networking: According to Forey and Lockwood (2010), the networking is very effective for the employees of the organization to share information and gain knowledge and skill. Individuals could share information with the experienced persons and discuss complex issues with them and get able to gain knowledge. 
Internet: According to Eunson (2012), internet is one of the dominating communication channels for sharing information. 
Cloud Computing: According to Velde (2009), cloud computing is an effective method of communication to exchange information. Employees in organization could get access to the company’s data base using cloud computing from anywhere and able to perform their work activities.
Smartphone: the application of Smartphone is important to make one individuals get engaged with other and share important information. There are different types of free apps that used at workplace to make all employees get engaged in a common platform and exchange information with one another.
The use of electric media is very crucial for the communication in health care organization. The service care assistant needs to use electronic media to communicate with other. Service care engaged in communication with others over Smartphone and find out important information. Service users use free apps and communicate with others to find out their queries in health care working environment. It minimizes the complexities in care service delivery. Again employees communicate with the service users to find out information over email. The networking skill of the care assistant also find very supportive to find out latest information from the other members of health care organization. Engaging communication with the other professional in health care service delivery minimized the chances of error and also ensures good working environment development. 

Conclusion
The workplace communication is very important for developing good relationship among the employees of the organization and developing overall performance of the organization. It is important for all employees of health care organization to rightly communicate with other so that it will minimize the complex issues of the organization and develop overall performance of the health care organization. It is important for the employees to gain proper knowledge in sentence structure, use of grammar, syntax and pronounce to make the expression clear to others. All information needs to present rightly so the receiver would get a clear expression at workplace. The use of latest technology would able to make the care assistant share important information quickly with others. Employees at care organization engaging in effective communication minimized the complex issues and develop good relationship with others.
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