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Global business environment defines the external environment of different countries so that organisations can expand the business to different market situation so that they can survive in the market for long run. In the present study, business activities of Electric car industry will be discussed. In UK, the market of electric car is increasing at a rapid rate. In the year 2017, the share of electric car has been increased 1.44%. In addition to that, rate of electric car registration has also increased by 4.7% (ford.co.uk, 2020). In the present study, the car production market captured by Tesla will be discussed. In the present study, the stages of product life cycle will be studied so that more insights can be gained. It helps to distribute the resources in an effective manner so that competitive position of the venture can be boosted. It also helps to yield high return from the market. Lastly, it also helps to enhance the longitivity of products in the market.
Tesla is considered as one of the leading car-producing organisation. In addition to that, the main motive of the venture is to producing quality cars for the customers so that their profitability can be boosted. The management of the organisation has planned to produce affordable electric cars. In addition to that, as per the annual report of 2019, the management of the venture has produced 48,016. In the year, 2019, the profit rate of the organisation has been increased largely (tesla.com, 2020).
[bookmark: _Toc49610052]Discussion
In UK, the market of electric car is growing at a rapid rate. In addition to that, the variety of  electric car needs to be increased so that the ventures can earn high rate of profit in global market. Furthermore, until, July 2020 136,600 pure electric car has been produced in the street of UK. In addition to that, the registration of eclectic car has been increased 26%. In addition to that, as per the report presented by the Independent, in UK, the sales of electric car have been increased by 144%, as the popularity of diesel car has been reduced (independent.co.uk, 2020). In order to analyse the market of electric car PESTLE analysis will be conducted.
	Aspects
	Factors
	Impact

	Political
	· In UK, the political condition has been witness a downfall because of Brexit
· The corruption index of UK has been market at 80points (tradingeconomics.com, 2020).
	· Due to Brexit, the production of electric cars can also witness a downfall.
· As the corruption rate of UK has been marked at 80points. Thus, organisations like Tesla can conduct the business activities in an effective manner.

	Economic
	· In UK, the rate of unemployment has been marked at 4.7%
· In UK the GDP rate has also dropped down to few notches due to the pandemic situation (tradingeconomics.com, 2020).
	As the unemployment rate in UK is high therefore, the venture may face issues while recruiting them.
As the GDP rate has been reduced therefore, the economic activities of ventures will also be brought to a limited rate, their profitability will also get reduced

	Social 
	· The literacy rate of UK has been marked at 98% (tradingeconomics.com,2020)
	As the Literacy rate of UK is high therefore, the management of the organisation has a chance to recruit skill employees.

	Technological 
	· In UK, the internet penetration rate has reached to 94.85% (statista, 2020).
	 If the venture of the organisations conducts online business then there is a chance of earning high rate of profit in the market.

	legal
	· As per employment Act, 1996, the organisation needs to treat the employees equally (legislation.gov.uk, 2020).
	The management of the organisation follow the provision of the concerned act and therefore, treat the employees equally.

	Environment 
	· The pollution rate need to be reduced 
· The ventures need to focus on the CSR activities 
	The organisations are focusing to produce electric cars because they want to reduce the co2 emission rate 
The organisations need to focus on the CSR activities so that their market position can be boosted in future.


Table 1: Pestle 
(Source: Created by the learner)
The product life cycle 
The product life cycle is a process through which a product or service is being introduced to the new market. Product life cycle is beneficial for organisations because it helps to reduce the cost of market entry. In addition to that, it also reduces the marketing cost so that overall expenditure can be reduced to a greater extent. In addition to that, the steps of the product life cycle have been discussed below: 
Introduction
In Global, market the need of electric car is increasing at a rapid rate because the management wants to reduce the co2 emission. In addition to that, management of Tesla wants to produce electric cars in order to gain competitive advantage in the market (.independent.co.uk, 2020). It is a set of connections between the companies and the people interacting for the benefit of the total unit. Value network of Tesla considers the worth of the services and the concerned products of the respective organisation. The designers of Tesla concentrate on examining the value networks and asking critical questions regarding the networks for both the design of the concerned products and execution of the marketing strategies for the respective product. Effectiveness in this department assisted the company to gain the desired success with respect to electronic vehicles (theguardian.com, 2020). Internal value networks combine processes and relationships within the business and on the other hand, external value network comprises of interaction and individuals outside the respective business. It includes the stakeholders of the business, partners, customers and other variables. The CEO of Tesla focuses on the risk management strategies with respect to the employees for mitigating and reducing the probability of injury of the employees within the organisation. However, the investors voted for the removal of the chief executive of the electronic vehicle organisation because of the bounce deal that could lead him to a payment of 40 billion Euros (theguardian.com, 2020).
Growth
In case of producing electric car, Tesla was growing at a rapid rate. On instance, 50% of electric car sale has been increased. In the year 2018, 245,240 cars have been produced in market. In the year, 2019, 367,849 units car has been produced. In the year, 2020, the management of Tesla wanted to produce near about 1million car. The growth of Tesla model 3 has been increased at a rapid rate. Year about 800 cars have been delivered on spot. It was considered as one of the bestselling car in the market of UK. The rate of Auto sales went from 20,000 cars in May to 145,000 vehicles in June. On the contrary, the growth of electric car may be hampered due to the pandemic situation (ford.co.uk, 2020). In global market, also the growth of electric vehicles has been increased so that demand among customers can be increased. In addition to that, 5000 electric car models will be produced in the market so that competitive position of the venture can be boosted. Lastly, it has been noted that the production of better quality of products helps to boost the existence of the product in the market. 
The cluster of different forms of sectors in the United Kingdom provides the necessary support to Tesla on the grounds of supply and distribution of the required products. It helps the organisation to get access to various parts of the cars, which is essential with respect to vehicle manufacturing. Tesla Model 3 was successful in becoming the third best-selling car in the United Kingdom, which indicates the aspect of growth, innovation and quality improvement regarding electronic vehicles in the domestic market of the nation (theguardian.com, 2020). The increasing level of engineering performance along with the betterment of the transport sector provides significant support to Tesla in attaining the goals in the United Kingdom. Tesla experiences sheer competition from Bentley, Aston Martin, Land Rover and other vehicle manufactures in the automobile industry of the United Kingdom. The organisations have planned to boost the innovation so that new models can be produced in the market. The organisations are producing electric cars because they want to reduce the co2 level in the environment so that pollution rate can be reduced. It was expected that number electric cars would be on road in the present year.

Maturity
In the year 2019, Tesla model 3 has reached to this step because the sale has reduced because if the pandemic situation. On the country when the model was launched then in a single day, 800 units of cars were being sold out. Thus, it can be stated that car has gained a wide spread acceptance (electrek.co, 2020). In the maturity level the demand of the customers also increases. In the global context, also the market of electric car is increasing at a rapid rate because the demand of customers is increasing at a rapid rate. In addition to that, sale of electric car is also increasing due to the advent of technology. On the contrary, the present, pandemic situation has reduced the growth rate to a few notches. Lastly, it has been noted in the upcoming years the profit and share both will be increased. In UK, the profit of Tesla has doubled however, the delivery has dropped. In addition to that, the profit rate of Tesla has been increased by nearly 23%. Through implementing technology the overall output will be increased. Tesla, which is a vehicle manufacturer organisation with respect to its business operations in the United Kingdom. The significant presence of auto racing and motorsport industry of the United Kingdom also assists the respective factors. Lastly, approximately 1.5 million passenger vehicles and more than 80 thousand passenger vehicles are produced. Therefore, the automobile industry is growing on the higher side with respect to the concerned nation, which is driving the company to be innovative for gaining competitive advantage (theguardian, 2020). The main motive of Tesla is to maintain the sustainability of the organisation therefore; they are producing electric car at large volume. In addition to that, by producing electric car, the fuel conduction is also being reduced. Thus, environmental sustainability can be boosted. Tesla also looks after the manufacturing resources that consist of infrastructure, natural resources, land and labour force of the company so that their production rate can be increased.. In 2018, the automobile manufacturing industry of the United Kingdom experienced a turnover of more than 80 billion Euros. Through innovation there models are also being upgraded so that the competition level can be increased.
Decline
On the contrary, presently, sale of the car has been reduced to by 35% as because the demand and purchasing power of the car has been reduced due to the pandemic situation (electrek.co, 2020). On the contrary, the issues of the model can affect the growth of the venture. On the contrary, as per the report presented by The Business Insider, in Tesla, the profitability of the organisation has been reduced nearly 45% because of the faults in the models of the car.  In addition to that, some of the issues that are being faced by the customers who own Tesla’s car are Paint, panel gaps, scratches, and dents were the biggest problems owners. On the contrary, the pandemic has changed the situation

[bookmark: _Toc49610053]Conclusion
Various factors product life cycle are responsible for determining the success, growth and profitability of the vehicle manufacturer organisation in the United Kingdom. The incrementing rise in the automobile industry of the United Kingdom is beneficial for Tesla for boosting the sales rate and it contributes to the enhancement of the revenue generation in a positive manner. Tesla, which is a vehicle manufacturer organisation with respect to its business operations in the United Kingdom The organisation can assess these factors and strategise moves for gaining the desired result through the business operations.
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