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Adidas AG is a company which is located in Herzogenaurach, Bavaria known as a sportswear and footwear company (Sicoli, Bronzetti and Baldini, 2019). This one is the largest sportswear company which position is second after Nike in Europe. This organisation is founded by Adi Dassler on August 18, 1949. Besides, this organisation has captured the share market with great satisfaction in the competitive market place. The 1950s also saw the creation of the first soccer boot with a nylon sole, which immediately improved fit and feel, and a sprint shoe that holds the world record (adidas, 2019). The All-round fitness and basketball shoe, which would go on to become a cultural icon in the 1980s, were among the innovations that this decade laid the foundation for later on. Adidas was only getting started during these revolutionary years, which saw a change in the apparel that athletes wore to compete at the highest levels. As per the latest report, Adidas has a market share of approximately 14.7% with a total brand value of around 16.5 billion USD (gitnux.org, 2023). 
[bookmark: _Toc158492729]Main Body: 
The PESTEL analysis is a tool for strategic management through which the negative impact of the external macro-environment can be analysed (The Strategy Story, 2023). The PESTEL analysis of Adidas is given below-
The unstable and complicated trade laws and regulations along with the political instability are the major political concern for Adidas. To perform well both financially and internationally, Adidas have to fix these issues. As Adidas has an international product line, it has to maintain a huge number of rules and regulations. Adidas follows the tactics of reducing the cost of manufacturing by assigning product development to emerging countries. Since Germany is the major supplier of goods, Adidas may face serious obstacles because of the import and export taxes imposed by the Trump administration. The rate of interest, wages, poverty, unemployment and inflation are the economic variables that have a significant influence on the ratio of a company’s profitability (Zigu, 2019). The brand users get motivated by their product preferences and that leads to their specific lifestyle. Social elements has significant impacts on the company’s business performance. The culture, lifestyle, religion etc. are the elements of social factors and here the people of the areas’ sport friendliness and health concern make the sector more attractive for Adidas to run its business (Zigu, 2019). Technology has notable influence on the business function of Adidas. The overall operation systems, financial and managerial tasks of the company are supported by the technological support. Here the company has machine based testing technology by which the athletes can test the instruments of their sport and select according to their desire. So this technology helps a lot the company to attract the customers. Legal factors in Adidas are the frontier of internet privacy and assets of intellectual’s activities. The actions about the design resolve the organisation from any kind of infrastructure. The assets gives the business organisation with the authentic and legal preservation beyond the steps that are usually hinder the footwear industry. The legal factors uphold the legal actions about the rules and regulation in the organisation based on the legal function.  Environmental factors influence the whole actions about the selected organisation Adidas and make the organisation any commodities which is banned. The supports in the mitigation of the organisation of complexity. According to 2020, the organisation wants to arrive its good business mission.
SWOT analysis highlights the main issues that the business plans to resolve in order to function better. Becoming the global champion in its field is the organisation's aim. Adidas' SWOT analysis difficulties must be taken consideration in its strategic planning process in order to accomplish this goal.  
Strengths of Adidas can be described as follows- Adidas is one of the most popular sports brand with a brand value of around 16.5 billion USD. It has nurtured a prestigious legacy in different aspects of the society around the world. In addition, it has prioritized product quality and innovations to distinguish themselves from its competitors. Although the Adidas name is limited to the athletic industry, the company offers a wide range of goods. Sone of the Weaknesses of the business  Adidas outsources the majority of its products to independent or third-party producers, mostly in Vietnam, Cambodia, and China (Edrawsoft, 2023). The brand is currently running the risk of being overly reliant on foreign suppliers as a result. Because it sells its products at an expensive or high price, low-income clients are neglected. Adidas's operating expenditures have increased in line with the rising cost of labor and raw materials. Opportunities for Adidas are as -E-commerce sites and online shopping have seen a sharp rise in user numbers in recent years. Adidas's supply system has now Instagram's checkout feature, which has led to a 40 percent increase in online income in that initial quarter of 2019. New synthetic elements that are superior to and more efficient than traditional materials have been made by technological advancements of the organisaton. The demand for luxury goods in developing nations has increased due to improved economic conditions and rising purchasing power. Threats of Adidas can be described as follows- The main obstacle that Adidas must overcome is the increased internal competition due to technology advancements and globalization, which have made it easier for small and medium-sized enterprises to enter the market. Adidas faced the risk of copying after losing the European Union's National Court's 2019 trademark case involving the tri-strip logo (Edrawsoft, 2023).
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So far, we have conducted a background analysis of Adidas which  is the second-biggest sportswear manufacturer worldwide and the biggest In Europe after Nike. From the SWOT Analysis, we found that the brand must enhance its R&D and localize its production to remain competitive. Apart from enhancing client interaction, the organisation must prioritize cost containment. In contrast, we recommend that Adidas needs to keep a careful eye on the outside world, foresee new trends and obstacles, and proactively modify its strategies in order to continue being successful from conducting its PESTLE analysis.
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