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Introduction

Corporate culture is the cultural environment formed in the long-term management process of enterprises. The most important thing about corporate culture is the combination of leaders and corporate culture. A leader who does not fit with corporate culture will make business development difficult. All the research has advantages and disadvantages. According to (Burns, 1996) can know that inspires high level needs or expands the needs and aspirations of subordinates to go beyond personal interests for the team, organization and greater political interests. But the research of transformational leaders is not much with other leadership theories, and although many people may use this theory in practice, empirical research is still not enough. This article takes Tencent as an example and analyzes the transformative leadership style of the founder Ma Huateng. Analyze Ma Huateng's change leadership through CPM. At the same time, the relationship between Tencent's innovative organizational culture and its ability to deal with VUCA is analyzed. This paper discusses how transformational leaders can play a role in the organization and form innovative special processes from leadership change.

Main body
Ma Huateng and his achievements in the world of business

Ma Huateng is the current chairman and chief executive officer of Tencent Technology (Shenzhen) Co., Ltd. According to (Tencent, 2021) can know that he is one of the main founders of Tencent, overall responsibility for the company's strategic planning, positioning and management.

Tencent’s earliest team of four is Ma Huateng’s middle school or college students. They worked very well and everyone did a different work. According to (Recreation Park, 2019) can know that companies can sometimes be controversial. Ma Huateng will listen to everyone's ideas, and then find a way to balance their views. Later Tencent’s style is the same, more democratic, more diversified, let different voices come out.

Research on (Guo, 2020) can know that on February 28, 2018, the Hurun Research Institute released the “2018 Hurun Global Rich List”, and Ma Huateng officially became the world's richest Chinese with 295 billion yuan. On February 26, 2019, the Hurun Research Institute released the “2019 Hurun Global Rich List”. Ma Huateng ranked second in Greater China and 24th in the world with 255 billion yuan.

Tencent, owner of China’s hottest Instant Messaging Software QQ, is the first and largest Internet instant messaging software developer in China. According to (Yang, 2019) can know the fortune evaluated that Ma Huateng is one of the richest people in China, but also one of the most low-key rich. He created the largest Internet company in China.

According to (Jiang, 2019) can know that Ma Huateng management secret technique: the key is to ensure that good use of everyone's strengths.

According to (Guangyi, 2019) can know that is currently in a world of volitility, uncertainty, complexity, and ambiguity. Such an environment has led to lower barriers to entrepreneurship, bringing more opportunities to the business environment.

According to (Wechat, 2021) can know that WeChat is the most popular cross-platform communication tool in China. It supports single-player, multi-player participation. It is software for sending voice, pictures, video, and text over a mobile phone network. According to (China Business Strategy, 2019) can know that WeChat was not used much when it first appeared. What makes WeChat popular is voice function. The can speak, recording goes out. With this feature, it turns many executives who are not used to cell phone typing into WeChat users. At that time, there were three teams doing the software at the same time, not telling each other the progress. Internal healthy competition is still necessary. If not, competitors or industry will always does it.

VUCA
According to (Chen, 2007) can know that CAS theory holds that it is this initiative and its repeated and interactive role with the environment that is the basic motivation for system development and evolution. The continuous progress of science and technology information technology has led to variability. The openness and pluralism of values lead to uncertainty. The continuous innovation of the Internet era leads to complexity. Traditional thinking habits lead to fuzziness. So in the 21st century, a different type of leadership is needed to guide enterprises to stand out in the fierce competition under the of the whole business environment.
Ma Huateng is China's very low-key business leader, but also very successful management. His excellent management method is worthy of in-depth study, to other enterprises play a reference role, so that more entrepreneurs get more management ideas. According to (Ma, 2018) can know with the rise of the mobile Internet, it connects and empowers all aspects of China. Ma Huateng clearly analyzed the process of Chinese social changes caused by the Internet and the innovation outlook under the trend of mobile Internet. Ma Huateng is a person who is good at seizing opportunities and his success is because by the social environment.

Ma Huateng’s democratic decision-making led Tencent to have strong learning ability and adaptability in the VUCA environment.  Tencent is still learn from the advantages of other companies and encourages innovation in new products and technologies, so Tencent has strong adaptability in its current VUCA environment. 
Ma’s transformational leader

According to (Warren Bennis, 1999) once said “Leadership is like the abominable snowman whose footprints are everywhere but is nowhere to be seen.” According to (Stogdill,1974) also said “There are almost as many different definitions as there are people who have tried to define it.”  So leadership is a complicated thing.

Transformational leadership models will be used in the analysis of Ma Huateng, along with a critical evaluation of whether they demonstrate characteristics associated with emotional and social intelligence, and learning agility. 

Tencent’s corporate culture

Corporate culture is the spiritual wealth and material form formed by the enterprise in the long-term management process, including enterprise values, enterprise spirit, a code of conduct, moral norms and material and cultural environment. According to Zhihu (Anon, 2019) can know that innovation oriented corporate culture is an important factor and the main driving force for Tencent’s continuous innovation. This stems from the fact that Ma Huateng is an innovative leader, so the whole company is in such an atmosphere.

CPM
According to (2007, Chen) can know In order to make the leadership behavior evaluation model suitable for China and national culture, Ling Wenquan proposed China's leadership behavior evaluation model: CPM scale, which includes three factors Character and moral, performance, maintenance.

The result of the evaluation of these three aspects is to describe the concept of leadership in the eyes of the four latitudes Personal and moral character, Target effectiveness, Human skills, Polyfaceted.

Personal and moral character

It can be seen that the Chinese people first use moral standards to judge the leadership, and it is the C factor. Tencent’s five-person entrepreneurial team has cooperation and checks and balances. According to (Zhang, 2016) can find that “Ma Huateng is well-known, but relatively democratic at home, just like the separation of powers of capitalism, everyone is the boss.” Ma Huateng determined their respective contributions and shares depending on their respective characteristics. This led Tencent’s founder team to train an atmosphere of democratic decision-making from the beginning. Later, the style of democratic decision-making was retained. Ma Huateng can accept the opinions of others, seek truth from facts, is a leader with good moral character.
Target effectiveness

It also includes the characteristics related to the effective completion of the work objectives. According to (Zhishikankan, 2016) can find that Tencent divides different Research and Development projects according to maturity, as long as it is beneficial to users, no matter what maturity, will encourage and support. At present, the company launched a large number of products from ordinary Research and Development staff creativity. Taking product innovation as an example, Tencent adheres to the cultural concept of “user first”, closely tracks the changes of users, attaches great importance to the consumer experience of users, and continuously carries out product micro-innovation and breakthrough innovation. To ensure that the level of service properly exceeds the expectations of users. Research from (Li, 2016) can know that Ma Huateng told Tencent’s Research and Development team that “to think like the users who have just used this product for a while, and use the product at high frequency every day, constantly find out the shortage, find one a day, solve one, will cause word of mouth effect .” Ma Huateng will give his employees some technical opinions and be good at making decisions. He is smart, capable, scientific, and make good use of talent that will help in the realization of the organizational goals they lead, which serves as a P function.
Human skills

This is a leadership trait factor related to social proficiency, and leaders should be sophisticated, mature and prudent, frank, social, and persuasive.The development of Tencent enterprises has a lot to do with the quality of Ma Huateng's own person. According to (Chen, 2021) can know Ma Huateng once said, "more applause comes to Tencent, the more it should be treated calmly." Ma Huateng is a have the characteristics of hard work, pragmatic, fine, and unity. At the same time, Ma Huateng is an introvert and more good at listening, so most people are willing to make friends with him.Because Ma Huateng is a serious and persistent, learning amazing, especially willing to watch or listen to different people's different views, will not be very subjective to draw conclusions. So the innovation atmosphere of Tencent is loose and free. The company actively encourages employees to innovate activities and has good patience and tolerance for innovation behavior. These traits make leaders attractive and conducive to relationships that work as M.
Polyfaceted

This trait represents the breadth of the leader's talent and the relevant psychological qualities. Multifaceted is helpful to achieve organizational goals and handle interpersonal relationships, which is the M factor.

According to (Chen, 2020) can know that Tencent’s success in recent years is partly due to Ma Huateng’s top-down strong implementation of the year of guidance project, as well as the continuous emphasis on leaders develop talent for the team. Tencent has seven dimensions of vertical evaluation of senior talent, namely integrity, passion, team management and talent training, overall view, forward-looking change, professional decision-making, focus on user experience. According to (Hai, 2019) can know that at the same time, there are four dimensions of horizontal evaluation, respectively, management themselves, management work, management team, management strategy change. Tencent annual meeting invites the person’s superior, level, lower level and cross-departmental partners, from the above dimensions of the overall evaluation of 360. Leaders are believed to be aware of foresight, foresight, keen observation, mind emancipation, and courage, good at decision-making, and decisive handling. 
So Ma Huateng is a relatively excellent transformational leader. 

The process of change

In Tencent, managers are builders and communicators of corporate culture and promote the process of enterprise innovation. Managers can quickly access the organization’s internal information and spread it to their own teams. Due to the important role of managers in promoting Tencent’s innovation activities, Ma Huateng pays great attention to the training and evaluation of managers. Research from (Qi, 2014) can know that Ma Huateng combined with the communal leadership model to create a comprehensive leadership development training system. All of Tencent’s manger they can find corresponding training programs in Tencent’s leadership development and training system. In the face of superior managers, Ma Huateng put forward the “guidance year” project. The so-called guidance year requires leaders at all levels to provide coaching services for subordinates’ performance and progress using standardized tools and processes developed by human resources teams. According to (Guzhen story factory, 2019) can find that Ma Huateng let the human resources department to design a high-level forum, and customized tutoring classes, on the intranet opened a counseling zone. These tools allow founders and executives such as Ma Huateng to coach subordinates. Tencent implemented the “guidance year” project, and did not spend too much cost. But received very satisfactory results, not only for the company reserves leadership. At the same time to promote the development of Tencent corporate culture, leaders should be responsible for the development of employees. 

Senior managers are the basic factors of the enterprise’s continuous strategic reform and innovation system. They build the internal environment of the enterprise's continuous innovation system from the aspects of enterprise organization, system and culture, and lay a good foundation for the enterprise’s innovation. Grass-roots and middle-level managers go deep into the innovation frontier and lead team members to carry out various kinds of micro-innovation, gradual innovation and breakthrough innovation in products, technologies and services, which are the promotion factors of the system.
Innovation climate and organizational performance
Ma Huateng’s transformational leadership behavior is reflected in encouraging innovation. A relaxed atmosphere of innovation is conducive to promoting organizational performance. Tencent’s innovation atmosphere is more intense than other competitors. Research from (Liu, 2011) can know that Ma Huateng believes that “the job of a manager is to set up a stage, cultivate a good working environment, and constantly help others succeed.” In the company, both technical and management skills have their own expertise. Ma Huateng is different from the traditional centralized leadership. He is not a dictator who likes to command and control resources. Although he has always considered himself a technically good hand, he should not be the supreme authority of technology development. With his years of business acumen and technology background, he decided to be the lead trial officer for new products and services. He built a team, with management experience of professional managers, the industry's top technological research and development team. And other Internet enterprises that do online game, entrepreneurial elders often do both technology research and development and management of the highest control, executive. They think that both technology and management are their best, always telling others how to does it.

Research from (Yu, 2020) can know that Ma Huateng not only needs to collect creative discovery knowledge himself, but also urges the members of the organization to collect knowledge and pursue innovation with their own words and deeds, to create a relaxed organizational learning environment for employees, to accommodate and promote more innovative talents, and to continuously improve the innovation ability of organizations and employees. And Ma Huateng is willing to share the learning results with the members of the organization, so as to rally the people and arouse the enthusiasm of the staff to innovate. So he succeeded to create the "Tencent Empire" in China. 
Conclusion

Ma Huateng is a transformational leader. Because Tencent was founded by Ma Huateng and his classmates and colleagues, Tencent was a more democratic atmosphere in the early days, which have been preserved. Ma Huateng promotes the continuous growth and innovation of the company with comprehensive technological innovation, management innovation and business model innovation. Due to the important role of managers in promoting Tencent’s innovation activities, Ma Huateng pays great attention to the training and evaluation of managers. Ma Huateng combined with the company's leadership model to create a comprehensive leadership development training system. Ma Huateng launched the “guidance year” project for the entire Tencent strategic change and innovation has a very significant role. Ma Huateng has accumulated years of business sense and technology research and development background can help him judge the current situation, conducive to innovation and change. Ma Huateng is ready to make plans with his employees, take their opinions, and mobilize their enthusiasm.
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