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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing the coping strategies I have applied to develop resilience and minimise stress since being attested as a Police Constable in March 2023. In order to do so in a concise and systematic manner, I will be applying Borton’s ‘Model of Reflection’ (Borton, 1970). This model is focused on three central questions; “what?”, “so what?” and “now what?”. The first of these questions relates to the context of the experience and the feelings evoked as a result, specifically stress, as well as the importance of developing strategies to build resilience to maintain optimal functioning personally and within a policing environment. Next, the “so what?” relates to the methods I adopted to overcome stress and the implications regarding my ability to deal with the problem. Finally, Borton’s “now what?” concerns my action plan based on what I have learnt from the experience. This involves comparing and reflecting on what was effective and what wasn’t and what considerations I need to make to ensure the strategies remain successful throughout my career. 


As a police force providing their service for 1.3 million people (South Wales Police, n.d.), highly stressful situations are inevitable. Stress is defined as “a state of worry or mental tension caused by a difficult situation” (World Health Organisation, 2023), and although is not it itself always detrimental, as shown in a study by Kirby et al. that demonstrates brief stress is beneficial for the brain’s hippocampus (Kirby, et al., 2013), long term sustained stress can have severe consequences on mental, physical and emotional health (Rohleder, 2019). Resilience is ‘the human ability to adapt in the face of tragedy, trauma, adversity, hardship, and ongoing significant life stressors (Newman, 2005). This is significantly relevant in the context of policing as the role entails continuous dealings with individuals often during the worst moment of their lives. Therefore, an inability to adapt and overcome difficult situations has the potential to lead to not only burn- out and other health problems, but a reduced capability to perform well in the role- directly impacting those we aim to help. 


Having explored the meaning of stress and resilience and the potential impact of poor stress management within a policing role which constitutes the “what?” portion of Borton’s model, I will now move on to the next phase, “so what?”. Here I will discuss the methods that were beneficial to me, including what information and experience I based my decisions on in order to obtain the most desirable outcome. 


The first coping strategy I used throughout my initial 6 months of learning was exercise, namely dancing. This is a relatively new activity for me and quickly became an essential part of my routine as I found not only does it improve my overall fitness level but significantly boosts my mood by providing a physical outlet for stress. There are a considerable number of studies boasting the benefits of exercise for mental health- one article stated that evidence has shown it is comparable to established treatments such as CBD and certain medication in the treatment of elevated anxiety (Stonerock, et al., 2015). It must however be noted that further research is required to confirm exactly which mechanisms are responsible for the reduction of stress during physical activity. In the past, I have struggled remaining consistent at the gym as I found lifting weights and using a treadmill promptly became mundane and monotonous. Since beginning dance classes, I have found that exercising within a group and forming relationships with other members has held me accountable and forced me to push myself to remain motivated. A study conducted over 12 weeks on medical students experiencing stress (comparable to the stress associated with policing) found that those who regularly participated in group fitness classes led to a decrease in perceived stress as well as an increase in physical, emotional and mental quality of life than those exercising regularly alone or not at all (Yorks, et al., 2017). The self-discipline and consistency with exercise has enhanced my resilience and therefore my capacity to cope with difficult situations.


My second strategy, a contrast to the above, is reading fiction. Since a young age I have been enraptured by stories of fantasy, horror and crime and the escapism it provides by allowing you to immerse in a completely different world. During stressful situations my mind races and continues to do so long after their resolution and I have always found reading the most effective way to disengage and clear my head. As a result, I get a full night’s rest and therefore adopt a more positive outlook overall, crucial as disrupted/ insufficient sleep is known to increase risk of anxiety, depression, and ability to cope with even minor stressors (Colombia University Department of Psychiatry, 2022). A study conducted on 231 students at a Canadian University found that recreational reading over the academic year led to decreased levels of anxiety and depressive symptoms as well as making students feel more socially connected (Levine, et al., 2022). This increase in social connectivity encourages improved relationships and communication that are particularly beneficial for preventing stress at its source. It must however be acknowledged that academic literature regarding the psychological effects of reading is minimal and further research is required to understand the long-term benefits.


It is not often possible to eliminate or avoid sources of stress and these are two of the strategies I have personally found to be most effective for taking a step back in order tackle problems with a fresh perspective. Throughout the 6 months I discovered that balance is essential; the physical strategy enables me to expel restless energy, improves my mood and as a social activity fosters communication and relationships while reading renders me relaxed, open minded and encourages critical thinking and empathy due to its solitary nature. In future I will continue to use each method harmoniously, reading for at least 20 minutes prior to sleeping as a minimum but I will limit the amount of time I spend dancing as I have noted excessive amounts of exercise starts to have detrimental effects due to fatigue and consequently becomes unsustainable. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is inherently woven into the fabric of policing, arising from the dynamic and unpredictable nature of the role. Responding to incidents and dealing with members of the public gives rise to the potential of physical conflict, while emotionally charged situations and the requirement to make split second decisions whilst navigating ethical and legal considerations provides mental and emotional aspects to conflict. Effective and strategic resolution techniques are therefore crucial to minimise the risk of escalation, build and maintain community trust, and promote safety of officers and members of the public alike. There are a multitude of elements that must be considered when approaching conflict which I will discuss using an incident that occurred shortly after beginning my policing career. I will firstly describe the event and critically assess it from a social and legislative context before critically reflecting on the actions I took and the communication methods I applied using Gibbs model of reflection (Gibbs, 1988). I will subsequently describe the theories and models that underpin the causes of conflict in a policing context. 


The incident I have decided to focus on in this essay is the first instance of conflict I came across after only two weeks into my career after completing my initial training. Being based in the hub, I have had limited exposure to the plethora of conflict situations faced by response officers, however, tense and adversarial situations are still very much prevalent within the custody suite. One evening a student was walking home and was stopped by a male. The male went on to punch the student multiple times before pushing him to the floor and stamping onto his head a total of three times. This resulted in the student falling unconscious and obtaining a broken nose, dislocated jaw, and a split lip. The male was verbally abusive throughout his detention and when I went to meet him for the interview, he refused to exit the cell. I eventually persuaded him to leave after which he began getting agitated after observing the custody sergeant that had booked him in prior. He was returned to his cell for a short period before the interview was conducted. After the interview, the male became agitated again, insisting on staying in the custody suite, but was eventually placed back into the cell. 


The social context of this incident is multi- dimensional. The assault on the victim is identifiable as a repetitive attack and was also against an individual unknown to the suspect. It is to be noted that the effects and consequences of physical assault have been somewhat neglected in academia whilst the focus has been centralised around the ramifications of sexual assault; however data collated over the period of a year ending in March 2022 has illustrated the most common perpetrators of violence in England and Wales were in fact strangers (Office for National Statistics, 2022). The reasons for this can only be surmised as a result of varying factors including societal stressors, mental health issues or substance abuse which can amplify aggression, especially when directed towards individuals with whom there are no personal connections. Victims of assault may obtain injuries that lead to disabilities as well as psychological consequences including PTSD, anxiety, difficulty trusting others and forming relationships as well as withdrawal from social situations (Criminal Injuries Helpline, 2022)- which are furthermore capable of having a ripple effect beyond the victim alone. A study conducted found that the relationships with family and friends providing valuable support to victims of physical assault often became strained or damaged due to the additional responsibilities and psychological needs of the victim (Fuller, 2015). In addition to this, the assault occurred in a residential area and was witnessed by other residents. Owing to this, it is likely there exists a sense of fear by these residents as they may feel their comfort and security has been compromised, leading to a reluctance to continue living in that area.  


The legislation concerning assaults distinguishes between various degrees of harm and intent but is centralised around the application of unlawful force against another. This use of force can be intentional or reckless, where a person consciously commits an act despite knowing a risk exists or will exist (LexisNexis, n.d.). The assault on the student involved repeated strikes towards the victim’s face before he was thrown to the floor and subjected to attacks to the head, all factors that are indications of intent (The Crown Prosecution Service, 2022), and can therefore be undoubtably categorised as an intentional use of force. Legislation provides defences including self-defence, consent, and lawful authority however the victim had fallen unconscious prior to being stamped on, negating any possible defence for this incident. The severity of injuries is taken into consideration when determining which offence has been committed- every case of assault is evaluated individually however injuries that may amount to grievous bodily harm (GBH) include substantial bleeding, broken bones, dislocated joints, or a permanent disability or disfigurement (LawTeacher, 2018). The victim sustained a broken nose, dislocated jaw and a split lip which overall are consistent with the offence of GBH and in conjunction with the intent of the suspect the offence was therefore classified as a Section 18 Grievous Bodily Harm with intent (UK Government, 2009). 


The male involved in this incident was a white English- speaking male. There were therefore no cultural, ethic or language issues in connection with this case. 


Critical Reflection 

I applied the skills I have developed throughout my previous employment and my training as a police officer to deal with the male to the best of my ability. Initially, he was verbally abusive and was pacing around the cell. I attempted to talk to him through the window, and it soon became apparent he was angry because he felt no one was listening to what he had to say. I bargained with him to get him to sit on the bed so I could open the door and have a face-to-face conversation with him. He complied, and I ensured my body language was relaxed and my facial expressions showed I was paying attention whilst we began to build a rapport. After this, he agreed to have disclosure with his solicitor but became aggravated after observing his custody sergeant, and I could see the situation escalating rapidly. I therefore decided it would be best to place him back in the cell to ensure the safety of himself as well as the staff present, which I did by reasoning with him and positioning myself in a way the sergeant was not in his line of sight. Post interview, the male did not wish to return to his cell, so I explained the next steps regarding the case using simple language to ensure it was fully understood and to avoid further frustration by using police jargon. The male accepted this and eventually allowed me to lead him back to the cell.  


When the male was agitated, I firstly felt considerably nervous. This was my first experience dealing with a prisoner independently and encountering conflict within a policing environment. Despite knowing there were many members of staff in the vicinity, I had a rush of adrenaline thinking of possible outcomes. Prior to opening the cell door however I took a moment to think through my actions and trust myself to make the right decisions, as my previous experience has shown I can deal with situations much more effectively when I remain calm and consequently make less mistakes. I then was able to engage with the male and express my understanding of his emotions and situation to achieve the desired outcome. 


I found the situation went well, and that the objective of effectively communicating with the male to remove him from the cell and conduct his interview was reached.  Conflict in a policing context is extremely volatile and considering the male is a drug user I believe he was dealt with in a safe and professional manner, resulting in his compliance.  


I believe the success of the situation can be largely contributed to the fact that I allowed the male to explain why he was upset. I did not interrupt, and used nonverbal cues to demonstrate I was listening and understanding what he was saying. I could then refer to this conversation when he would begin to get angry as I knew the root cause and could therefore de- escalate the situation. When returned to the cell prior to interview he was insistent on not participating, and it was then suggested by staff I interview within the cell. Despite this, I knew it would not provide the best evidence for the case and wanted him to have the opportunity to explain his point of view, which he was appreciative of when informed. 


Overall, it can be concluded that individuals respond to situations a lot more positively when they are spoken to with respect and compassion and feel they are listened to. I have however observed individuals in the custody suite that despite persistent communication and patience, they remain aggressive and intolerant of the police. This demonstrates that every person is different and may not respond well to officers at all, but some may require different communication methods to be applied. 

If I were to deal with the situation again, I would employ the same communication tactics however I would present myself more confidently. Despite the successful outcome, I feel that employing a more confident attitude will promote positive interactions and influence how members of the public respond to me. Furthermore, I would remain compassionate however adopt a firmer approach to prevent unnecessary delays when a deadline needs to be met. 

Academic Models

The “Betari Box” is a cyclic model that demonstrates how our own behaviours and attitudes can affect other people and how the behaviours and attitudes of others can impact us (Revolution, n.d.). Our attitude can be described as the way we react to situations- either positively or negatively based on our beliefs, feelings, and behavioural tendencies (Hogg & Vaughan, 2005). In essence, this model illustrates the reciprocal nature of communication and how our external responses based on our attitude influences the way we interact with those around us. This model holds significant relevance in everyday interactions as our attitudes and behaviours underpin the dynamics of our relationships, however this becomes particularly pertinent in a policing context. The police are often first responders and therefore must be capable of recognising the impact of their behaviour on the public, remaining positive and respectful during moments of conflict to foster cooperation and trust. Despite this, it can not be said that applying this model will result in the successful resolution of every conflict situation. All situations are unique and therefore varying factors may override individual attitudes and behaviours- such as heightened emotional states, mental health considerations, cultural differences, and intoxication. This model is therefore crucial to understand the need for self- awareness however its application may be limited, and a multitude of concepts and theories should be considered.


The “drama triangle” is a social model that maps out the roles people unconsciously step into during times of destructive conflicts (Hall, 2018). This model is composed of three primary roles, and each involves specific behaviours that contribute to a cycle of negative interactions. 

· The first role is that of the persecutor, who is believed to be the aggressor. The persecutor adopts a critical stance and places blame onto the victim and can be angry, controlling, judgemental and pessimistic (Nollan, 2021). 
· The next role is that of the victim, who portray themselves as hopeless and in need of rescue, unable to take responsibility for their actions. They believe they are not capable of solving their own problems yet make no attempts to do so (Nollan, 2021).
· The final role is that of the rescuer, who intervenes by offering to save the victim from their problems. Despite the intention to help, the rescuer often ends up encouraging dependency 
and allows them to avoid addressing their own problems (Nollan, 2021).

This model is a useful tool for understanding unhealthy conflict management to avoid falling into these roles. Its simplicity allows for its application to a multitude of conflict situations however this simplicity also reduces complex human responses into three categories when they realistically are extremely diverse. Furthermore, this model focuses on negative interactions and neglects any constructive elements. 


Overall, I believe the incident was successfully dealt with and I am happy with the outcome. In most conflict situations, the use of force is not necessary and although may be the easier method of resolution from an officer’s perspective, taking the time and having the patience to avoid doing so fosters understanding, builds trust and contributes to long- term resolution. The subject committed a violent offence and was extremely aggressive and therefore high risk, thus employing a multitude of communication techniques was paramount. As a result, the male was compliant, and the interview was conducted as planned without escalation. This reinforces the idea that prioritising openness, empathy, and active listening makes a significant impact on the outcome of a conflict situation, and I am pleased with the actions I took. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Victims are the individuals that bear the brunt of the consequences of crime and therefore should be the priority throughout the subsequent investigation. It is imperative that their needs are recognised and supported to ensure the focus remains on the victim throughout each stage of the criminal justice system. With this in mind, criminal justice agencies work to implement protocols and procedures to adhere to a statutory code, known as the “Codes of Practice for Victims of Crime”. This code focus’ on the rights of victims and denotes the minimum standard of service these victims should be provided (UK Government, 2005). This code first came into effect in 2006 after being established by the Domestic Violence, Crime and Victims Act 2004, and has been revised three times since this time due to continuous efforts made to improve and strengthen it (Victim Support , n.d.). These standards must be withheld from the outset to ensure transparency and encourage positive relationships whilst performing in compliance with legal obligations and ethical guidelines. In this essay I will be critically exploring an incident that I have investigated in which I played a significant role with a victim and how I have supported them throughout the process taking into consideration this code as well as specific legislation, social issues, and culture. 


A call was received from a woman who was reporting an incident of racial abuse on behalf of her friend and housemate. The two women were at a busy supermarket together on a Saturday afternoon where her friend accidentally bumped into a young male due to the crowded nature of the store. As she started to turn to apologise to the male, he pushed her back before loudly calling her a “Stupid N****r”. The victim had become extremely distressed after the comment and informed her friend she wished to return home. The victim’s friend then insisted on calling the police; however, the victim was hesitant. Following a conversation with her friend she eventually agreed to allow her to report the incident yet remained somewhat reluctant. Officers attended the address to speak with her where it was disclosed by her friend that due to the victim’s autism and depression she struggles with social interaction. Officers therefore discussed with the victim how she would prefer to proceed where it was decided she would provide a statement with her other housemate present who would act as an appropriate adult. It was after this that I took the role as investigator of this case. At of the time of writing this essay the male has been charged and bailed to court. 


After reading the initial statement from the victim it was clear that more than one offence had taken place. The circumstances were such that the victim had accidentally bumped into an individual that was stood behind her where he has then pushed her back intentionally, committing the offence of assault. There are two offences that are set out by Section 39 of the Criminal Justice Act 1988 including common assault and battery, the latter which is defined as “the intentional or reckless application of unlawful force to another person” and completes the offence of assault by beating (CPS, 2022). Secondly, the male goes on to commit a Section 4a public order offence. This offence is completed when, with intent to cause harassment, alarm, or distress to a person they use threatening, abusive or insulting words or behaviour or disorderly behaviour thereby causing that person harassment, alarm or distress (UK Government, 2006). The severity of this offence was furthermore escalated to racially aggravated public order due to the discriminatory language used. 


Racism in the police force is an omnipresent, complex, and deep- rooted issue globally and remains a subject of great concern. In 1981, antagonism between black youths and the metropolitan police as well as high unemployment rate and economic equality triggered a series of riots in Brixton, sparked by the “stop and search” of a young black male where the black community felt they were being unfairly targeted by discriminatory policing practises (Brenton, 2010). Evidence of the disproportionate use of ‘stop and search’ powers led to the introduction of the Police and Criminal Evidence Act 1984, a legislative framework designed to establish a balance between police powers and the rights of the public (LawTeacher, 2019) and prevent racial profiling. Various further measures have been implemented to enable officers to understand and navigate diverse communities, however instances of racism still occur today. An inquest into the drowning of 12-year-old refugee Shukri Abdi in 2019 revealed issues surrounding the response of police after they had denied any foul play, as well as failures of the wider criminal justice system and education system that allowed persistent racist bullying (Joseph–Salisbury, et al., 2021). It is therefore clear that the fight against racism in policing is not over and continued commitment to addressing underlying issues is imperative for an inclusive, accountable, and unbiased police force. 


This incident is classed as a hate crime. A hate crime is an offence that is motivated by hostility or prejudice based on a real or perceived disability, race or ethnicity, religion or belief, sexual orientation or transgender identity (Metropolitan Police, n.d.). Statistics published by the Home Office have shown that there were 155,841 hate crimes recorded in 2022 in England and Wales providing an increase of 26% from the previous year, with 70% being racially motivated (Home Office, 2022). It should however be noted this increase may be due to improvements in crime recording by police as well as improved victim confidence in reporting (Home Office, 2022), but nonetheless demonstrates the severity and regularity of these offences. 


There are multiple rights from the victim’s Code of Practice and standards and principles of behaviour that comprise the Code of Ethics (College of Policing, 2014) that can be applied to this incident. Firstly, the right to be able to understand and to be understood (Ministry of Justice , 2020). When taking on the case I ensured I took the time to personally understand the incident in great depth to investigate it as efficiently as possible, but also to recognise the needs and considerations of the victim in line with the standards of ‘authority, respect and courtesy’. This is particularly important as a course of action will vary- no two victims will feel or react in an identical manner. Due to this, as with any investigation, it was imperative to demonstrate the principle of ‘objectivity’ and base decisions on information I had available rather than the way I felt. I therefore had a discussion with the victim and her appropriate adult explaining my role, detailing the stages of the investigation, and answering any questions they had, where it soon became clear the victim started to feel a lot more comfortable and open in the way she communicated with me. This ties in with the policing principles of ‘openness’, ‘accountability’ and ‘honesty’ as I took the time to explain without providing any misleading or ambiguous information whilst accepting full responsibility as the officer in case. 


Secondly, the right to be referred to services that support victims and have the support tailored to their needs as well as the right to make a Victim Personal Statement, (VPS) (Ministry of Justice , 2020) are directly applicable. All victims of crime have the right to provide a VPS, which is a document by the victim detailing the way they have been impacted by a crime. They are considered prior to sentencing to provide a more comprehensive understanding of the impacts of an offence from the point of view of the individual directly affected. Officers explained this process to the victim on the day of the incident who informed them she would think about it and to check back in a few days. Over a week later the victim agreed to provide a VPS however I believe if I had asked earlier her recall of her emotional state post- incident would have been clearer and therefore eventually provided a stronger impact in court. As the victim was the subject of a hate crime, she was provided access to a Hate Crime Support Officer (HCSO). A HCSO is an officer who provides specialised support to victims and can also link them to further support agencies. The victim of this incident was grateful as despite all officers receiving training, she found further comfort through someone who was committed to addressing hate crimes themselves.


Furthermore, the victim is classed as vulnerable due to her suffering with depression and was therefore eligible to receive ‘special measures’; provisions that are implemented to support vulnerable or intimidated witnesses to help them give the highest quality of evidence in court (CPS, 2021). I took the time to explain this to the victim who expressed she felt a lot more confident knowing there were ways she could be accommodated and wished to have an intermediary present. The victims outlook on court proceedings was altered completely, demonstrating how exceptionally beneficial special measures are for a diverse population and how they contribute to an inclusive legal environment. Based on this, it is likely that many trials did not have the desired outcome before the introduction of special measures and continuous efforts should be made to ensure fair processes. 


The victim also has the right to be provided with information about the investigation and prosecution (Ministry of Justice , 2020). After having discussed this with the victim it was agreed I would contact her whenever I received updates or every 3 days- as she expressed she would feel anxious with a lack of communication. I informed her of the investigation plan, when CCTV and other evidence was obtained, when the suspect was identified and arrested, and the result of his interview. This enabled the victim to actively participate in the investigation and the detail I provided allowed her to fully comprehend the process. The principles of ‘fairness’, ‘equality’ and ‘integrity’ were demonstrated by this and by the way I interacted with the victim from the moment I became part of the investigation. As with every case, I carried out my role in line with legislation whilst being led by the wishes of the victim but recognised that due to her vulnerability and the fact she was a part of the black community who had a tumultuous past with the police and was also subject to a hate crime, I had to go above and beyond to reassure the victim we take every case with the utmost seriousness and offer a myriad of support from ourselves and partner agencies along the way. 


Overall, I am happy with how I dealt with the victim throughout the investigation and how I acted on my duties and responsibilities as an investigator as outlined in the standards of professional behaviour (College of Policing, 2014). The male involved was released on bail and is awaiting his court date after risk assessments were conducted and bail conditions imposed to ensure the victims safety and to prevent further victimisation. I have therefore ensured communication with the victim remains ongoing leading up to this to maintain the relationship we have established and address any needs or concerns they may have. The overarching role of officers is to maintain safety, uphold the law and protect the public, all of which begin with placing the victim at the heart of policing. This prioritisation of victims does not only acknowledge the severity of the effects of crime but also contributes to a criminal justice system that is supportive, responsive, and inclusive. 


Word Count: 1,925










Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


We make thousands of decisions each day which are all driven either consciously or subconsciously by their possible influences and outcomes. For response officers, swift and accurate assessments are essential to manage a crisis from the outset, however timely decision making remains just as important in the subsequent investigation to deal with emerging details, prevent loss of evidence and enhance the likelihood of success. There is a multitude of processes and models available for officers when it comes to decision making, the primary of which is The National Decision Model (NDM). The NDM is used by police in England and Wales and is a framework developed by the College of Policing that uses a systematic approach to consider an array of factors to make decisions that align with ethical and legal standards (College of Policing, 2013). In this essay I will be critically assessing an incident I investigated and reflecting on how my decisions and use of discretion were impacted by my application of the NDM and the Code of Ethics. I will furthermore critically review my responsibilities regarding the ‘Criminal Procedures and Investigations Act’ (CPIA) whilst conducting my investigation. 


The incident I investigated that I will be assessing in this essay is one of harassment and domestic assault- a woman who was reporting her ex- partner. He had repeatedly attended her address without permission, and on this occasion, had observed a photograph in her hallway displaying herself and her new partner and this had triggered the male to become aggressive and enter her property before pushing her into her staircase where she obtained cuts along her forearms. The male was subsequently arrested and brought into custody, where I then took ownership of the case. Prior to interview I was informed by custody the male had been aggressive and defecated in his cell in protest. The victim stated she often had verbal arguments with the male, but this was the first time he had become aggressive and was fearful it would happen again. The male was released on bail for further enquiries to be conducted by myself and bail conditions were put in place to safeguard the victim. 


The NDM underpins all policing decisions and is a valuable tool for standardising these decisions by providing a structured framework that officers can follow to ensure a consistent approach to incidents. The model is made up of 6 components; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review what happened- all of which are centralised around the Code of Ethics (COE). The COE defines the standards of behaviour and policing values that all members of a policing profession should uphold throughout their careers (College of Policing, 2014).


The first stage of the NDM is to gather Information and Intelligence, which began as soon as I took ownership of the case. Initially I reviewed the file to fully comprehend the circumstances and establish what evidence was available and what enquiries were still outstanding. I furthermore requested PNC checks for the suspect and the victim and formulated a ‘DV Checklist’, a document which illustrates any reported history between the two individuals to assess the risk and make an informed decision accurately and objectively. She informed me he often attended her address but had not previously become physical. The victim stated she was worried this was the start of a bigger chain of events. In regard to interviewing the suspect, I discussed his behaviour with the custody sergeant who confirmed he had had a medical review and was deemed fit for interview. 


As the suspect was already in custody, there was no immediate threat to the victim. Despite this, the safeguarding of the victim remained the priority so an evaluation of the risk of harm was imperative. It was found by the Crime Survey for England and Wales that out of an estimated 2,124,000 victims, only 889,918 incidents of domestic abuse were recorded by the police in the year ending March 2023 (Office for National Statistics, 2023). This low reporting rate paints a picture of how reluctant victims are to come forward, so I wanted to ensure I did my upmost to treat this victim with respect and sensitivity. There was no previous recorded history between the individuals involved and the suspect, although he had pre-convictions for different offences, did not have a history of offending on bail.  A working strategy was therefore decided that the male would be released on police bail with conditions put on place to safeguard the victim, including not to contact the victim and not to attend her residential street. Due to the victim’s concerns, I also requested reassurance visits by neighbourhood patrols and contact to be made from the Crime Reduction Team, who provide additional support in terms of safeguarding. In custody, based on the actions of the suspect I decided I would interview him following normal procedures, but I used my discretion to opt for another officer to come with me as an additional precaution due to health and safety considerations.


While police always aim to implement a victim- led approach and prioritise the preferences of the affected individual(s), there are instances where the victim’s wishes may be constrained by powers and policies which as a result directly affect the options and contingencies. The victim wanted the suspect charged for the assault prior to being released from custody, however this was not possible due to outstanding enquiries and lack of evidence. During an investigation it is not solely the needs of the victim that must be considered but also the rights of the suspect to ensure a fair and balanced legal process which I ensured to factor in when considering possible avenues, demonstrating integrity and objectivity. I was therefore open with the victim and discussed the possible options for bail conditions. The victim expressed that she would like bail conditions imposed that would prevent the suspect entering a large area of Cardiff, however PACE, the legal framework for police powers, sets out that bail conditions must be ‘necessary and proportionate’ (CPS, 2023) and due to the suspect having a home address and employment in Cardiff this would not align with these standards. I was open with the victim from the start and decided bail conditions that prevented the suspect attending the street on which the victim lived would be sufficient to safeguard her. For the suspect interview, I could have chosen to interview within the cell, but I wanted to provide him the opportunity to share his account in an environment conducive to open communication whilst maintaining everyone’s safety. 


I implemented the aforementioned actions and am happy with the outcome. As the lead investigator I have kept in contact with the victim to address any concerns and questions she may have but the suspect has followed his bail conditions, and the victim is happy with the decisions I have made throughout the process. Upon taking on the case and against my better judgement, I immediately took a dislike to the suspect based on his alleged actions which could have resulted in the integrity of the process being compromised. Applying the NDM however ensured my initial opinion did not affect the decisions I made, and the investigation was fair where I could take accountability for every stage. The suspect interview was successful and personal considerations were made for all parties involved. 


The CPIA 1996 is a piece of statutory legislation that plays a significant role in shaping the conduct of investigations and prosecution of criminal offences. This act focuses on establishing a fair trial by introducing important provisions that ensures the prosecution discloses any material that might reasonably be considered capable of undermining the case against the accused or assisting the case for the accused (UK Government, 2018). From a policing perspective, the act governs how police officers are to record, retain and disclose material to the prosecutor obtained over the course of an investigation (Ministry of Justice, 2020). This undoubtably encourages fairness and transparency, however the practical application of this legislation can be deliberated. 


Firstly, it can be said that the sheer volume and complexity of available evidence in modern investigations leaves room for gaps in disclosure. Where offences have taken place that involve the use of technology and/ or are covering a longer timeline, and resources available to review evidence are limited, this could raise concerns as to whether investigators are identifying all applicable evidence. This is demonstrated in the case of R vs Allan, a 2017 case of alleged rape and assault that was dropped as a result of disclosure failings (House of Lords, 2020). The officer in the case conducted a search of over 57,000 lines of message data from the defendant’s phone and concluded there was no relevant evidence, despite it later coming to light by the Defence Counsel there was a high number of undermining messages that inevitable caused the cause to collapse (CPS, 2018). A review of this case found that the disclosure problems were not a result of the information being deliberately withheld, but error, lack of challenge and lack of knowledge (CPS, 2018). This in turn highlights that this legislation that came into effect in 1996 may not be capable of fully addressing advancements in technology. Despite this, this case prompted additional scrutiny regarding disclosure that in turn has enabled provisions to be added to the legislation to maintain relevance and effectiveness, but continued effort should be made to address these challenges before the conclusion of a case. As my investigation involves the offence of harassment, I ensured I allowed myself an appropriate time frame to procure all available evidence, including all undermining material. 


Furthermore, as this legislation provides disclosure guidance on evidence, unused and non- relevant material, this may give rise to issues surrounding what qualifies as ‘relevant’. As this decision is left to the investigator, it can be argued that the idea of relevance is subjective which can result in an incomplete file of evidence. This provides a further challenge during a complex investigation that involves a high number of lines of enquiry where each stage can be perceived differently and thus requires a more meticulous approach as there is more room for error. For the case I am investigating, the casefile has not yet been put forward to CPS for a charging decision due to ongoing enquiries so I must ensure to not only include the information I deem relevant to the case but to also keep in mind that further evidence I obtain may render information I previously classed as non- relevant, relevant. Investigators including myself must therefore find a balance between providing full disclosure in line with the provisions of this act whilst omitting unnecessary material without neglecting this information for potential future use. 


Overall, I am very satisfied with how I have dealt with the situation. In an investigation, when the risks that present themselves are not well managed this can be heavily criticised by the public and the justice system so the utmost care must be taken to not only make timely and effective decisions but also to be able to justify them. Harassment and assault can have significant impacts on a victim, so I ensured my investigation was collaborative and remained in line with the considerations presented by the NDM and will continue to do so in my career, preventing personal bias from affecting the case. As a result, my suspect was dealt with fairly and the victim remains safeguarded. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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