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[bookmark: _Toc124448386]Introduction 
The report will be structured based on IKEA and their marketing analysis. Different type of environmental scanning like micro and macro factor of environment will be evaluated. Then, key drivers for the changes will be discuss also workplace cultural system and the development will be analysed. Besides there may be different type of Dilemma faced by IKEA that will be also analysed here. Finally, some recommendation will be given by which ethical dilemma can be solved easily. Besides individual reflective essay for student and their evaluation is to be written. So, the learning patterns, the feelings, the employment area of the student will be written here for understanding the actual learning. 
[bookmark: _Toc124448387]IKEA and their overview 
IKEA or Swedish Dutch company mainly formed in Netherlands and they design different type of furniture, different home items, decoration related items and various goods and services that may help to fulfil the demand of women mainly. Besides they may have subsidiaries in several type of organization and as well as in different country like Saudi Arabia, Dubai, UK and several other organizations (Singh et al., 2022). In COVID period, they faced different type of losses. Their organizational culture, their product strategy, their selling strategy has been drastically changed. The COVID period was very much dissatisfied and troublesome for the growth of IKEA. They saved themselves from COVID due to management of IKEA and their principles. After that several types of changes in their organization has done by which they face COVID period very smartly.










[bookmark: _Toc124448388]Task 1
[bookmark: _Toc124448389]Environmental Scanning
Environmental scanning means scanning the micro and macro environmental forces basically. Here PESTEL analysis will be done by which political factor, economic factor, social factor, technological factor as well as environmental factors and legal factors of the organization will be evaluated (Singh et al., 2022). Then, IKEA and their porters five model to understand their competitive position will be find out. Then identifying different type of key drivers that has changed them in COVID period. 
 Finally different workplace culture related information will be identified with the help of strength analyses. So, these will be discussed in the below part that is based on IKEA basically. 
[bookmark: _Toc124448390]Macro Environmental analysis 
[bookmark: _Toc124448391]PESTLE analysis 
Political factor impacting over relation of IKEA with internationalisation 
There had a different type of humor like IKEA used to tie with German to reduce their quality. The brand acceptance has been drastically faulting in 2019. In 2020, the COVID has impacted over the market very badly that is the reason IKEA was facing terrible loss in prison related costing issue (Sin et al., 2021). Even that Indian and Chinese market used to avoid the product from IKEA. The economic system and the political agreement where drastically fall in the market. So, the reason of IKEA and its failure was shown perfectly. Besides the controversy of Taiwan and China was noticed over the growth of IKEA. The COVID impacted over the IKEA and several type of import export issue. Political stability was just decreasing in the market in a way. Besides political stability was just missing in Netherlands Even that was the reason of damage of growth of IKEA. 
Economic factor downturn challenge for IKEA
COVID-19 is the main reason after economic crisis. The whole world is facing economic crisis so shut down in the lockdown is infected over the growth of IKEA as well as. The impact over the business and the economy just changes the shape of the business. The global recession was just expecting an idea. The exchange rate was drastically fall even that the euro level and foreign currencies was changed that was resulting in the damage of international market. Even a smaller percentage of changes in dollar value was just impacting over the growth of IKEA around 13% (Chan and Lim, 2022). The rustic fall is also noticed due to competitive lower pricing system. To face to COVID-19, global economic recession, GDP falling rate was just creating barrier for the growth of IKEA. So, the issues were incredibly changed the market growth. Therefore the damage were giving a though for the business growth of IKEA. 
Social factor using society’s need as business objectives 
Cultural issue and trending issue was positive about the IKEA because of the cultural situation and training were just impacting over the growth of IKEA. IKEA and their products are unique in the market so different cultural collaboration was in the agreement. IKEA and that product development is continuously developing in market. They always try to follow different type of criteria of the society. Following this trend is helpful for the growth of IKEA. Thinking about the customers is not noticed in the world activities of IKEA. IKEA is always helpful for the delivery system. Even that there are bad reviews were regularly ignored by them with a positive change. Positive changes in the growth of IKEA are the reason why they get success in the market.
Technological factor as a weapon for growth
Using the digital media and e-commerce is very common in the market. Digital media means the countries are connecting by the system by which interaction is very much easier. E-commerce means selling the product with the help of electronic devices (Sparke et al., 2022). Millions of followers and huge amount of retail business and their growth has been noticed just because of technical issue. Besides, customer satisfaction was noticed nowadays. IKEA always wants to Grow in the market with the help of the digital customer satisfaction. Digital marketing research have been contacted by them regularly by which they are getting more profit and more success in the market. So, IKEA and their system of development is to be developed that will impact of other business very efficiently.



[bookmark: _Toc124448392]Porter’s five forces model 
Competitive Rivalry 
The global revenue collection in the world is now five 45 billion USD dollar so among that greatest part is achieved by IKEA. There is different type of local manufacturers in the market, but their quality is not enough perfect. Walmart, Amazon, American Wood mark are the main or real rivalry for the growth of ideas. So, the presence of strong connection in the market and the intensified competition is increasing day by day so IKEA must develop their product efficiently with conducting marketing research by which success will be achieved easily.
Bargaining Power of Suppliers 
Bargaining power of suppliers means having hundreds of options for supplier. So, suppliers can easily switch over the market (Sparke et al., 2022). They can’t use several types of option even that they can bargain over the pricing of raw materials that can impact over the growth of IKEA business. So, the bargaining power of suppliers is very high in the market (Chan and Lim, 2022). But the suppliers of IKEA are doing better in the market that is resulting positive impact over the growth of market. Different type of companies is available in the market, and they are continuously trying to impact over the suppliers of IKEA. So, IKEA needs to develop a good relationship with the suppliers that will impact over the market growth positively. 
Bargaining power of buyers 
Bargaining power of buyers is very much higher in the market because hundreds of manufacturers of furniture is available in the local and international market. So, selling the product successfully needs the attention from the market. In this market radical innovation is noticed in furniture market. So, buyers are regularly demand something radical or disruptive innovation that may not be fulfilled by IKEA. So, IKEA has to build up their market research by which they will lower the bargaining power of buyers. So, several players may be available in in the industry, but that calculation is to be done by IKEA properly.
The threats of new entrants 
There may be different type of entrance in the market. For example, furniture market is the market where skills labour and capital can be quickly managed. The amount of capital and lower amount for collecting the other items are noticed. For this procedure, many countries are trying to build furniture and they are expanding in the market because of the blessing of globalization. The process of globalization is impacting over the market very positively because the business can give success easily. So, the new entrance street can be avoided by IKEA with the proper usage of capital, procedure and the skill. When market entry will be very much hard, the new entrance may not be satisfied to come into furniture market.
Threat of Substitutes 
There may be different type of substitute of other products, but furniture market will not think about the substitution because the globalization is connecting the world very perfectly. The types of the furniture, the design of the furniture, the form of the furniture is different so innovation can be done in the market of product by which substitution and earning profit will be easier. So, there are no likely close substitute of furniture. Besides, substitute may not be impacting over the growth of idea. There may be new entrance for IKEA, but they may not have to understand about the threat of substitute. So, the complexity of the market is not hard. The business growth of IKEA may not be concerned about the substitute, but they may improve their product offerings by which people will more attracted towards their organisation.    
[bookmark: _Toc124448393]Cultural changes in IKEA due to COVID 19 
Home office 
Home office means the office where contact will be done through online system. When COVID-19 came in the market, IKEA takes the help of Home Office because they don’t want any kind of losses due to COVID-19. And so, they have made several types of changes including home Office appliances (Thomas et al., 2021). They have provided necessary tools to their top managerial percent as well as to staff to make the changes. They don’t want to lose the organizational employee that is why they have introduced Home Office very widely. In this situation, Dubai, UK was facing terrible loss but after the introduction of Home Office, IKEA was matched their activities with the current market and their demand. So, the cultural changes start with the introduction of Home Office.


Contact with every culture 
When contacting is needed in case of COVID-19, technological innovation was used to contact with everyone. Conducting market research was almost impossible in COVID 19 period but that was possible just because of the blessing of technological advancement. Different type of questionnaires was prepared by which contacting with every culture was possible (Xie, 2021). Even that organizational stakeholder is communicating with the help of home office. They were very much satisfied with the Home Office as this is reducing their health-related risk. They are getting enough payment even that is enough salary that is impacting over their happiness. So, from the total analyses, contacting with everyone has done so efficiently.
Technological inventions
Technological invention was all about making changes in organization as well as upon the performance of the organization by which reconstruction of the culture can be possible. Community of the behaviour in IKEA has been changed because of technological invention. Top-level managers were used to Home Office almost at lower-level staffs were just suffering with the usage of Home Office. But home office has used their system to grow positively in the market. Besides the cultural concept of a society will be developed that will impact over the growth of business.
Growth in E-commerce
E-commerce business growth was possible just because of the cultural changes. IKEA was very much developed in case of setting their website, but they were more satisfied with their online website in the time of COVID period (Xie, 2021). They have given full focus on the online website because people are very much used to online marketing. So, their selling system, their promotional system is very much attached with the development of cultural advancement. So, the total system is being changed and developed in a manner that is helping to grow in the market. So, IKEA is earning more than 13% growth just because of the e-commerce system so their cultural changes are giving positive impact over the growth of the market.          


Online payment 
IKEA was facing around 23% loss in the initial period of COVID-19. But after that only system, Home Office, technological advancement, they are easily getting profit from the market. They are earning more benefit from the market easily with the help of online payment. So, they have introduced online payment in technological invention system. The technological advancement has reduced the attention. Even that the organisational growth of IKEA was developed just because of the new advancement. Profit rate, environmental issue, cultural development was just possible with the help of construction of cultural concepts. The development of organisational situation resulting more efficient website that is right online payment is easier. That result in the growth of the e-commerce business of IKEA is noticed due to the introduction of culture. 
[bookmark: _Toc124448394]
Growth in financial and non-financial performance due to culture
Earning of net basis 
Net earnings of IKEA or any other organization is earned or increased just because of the bonding. Cultural situation and organizational structure are stronger enough then the performance level will be improved more (Al-Zghool, 2022). So, the financial and non-financial situation of IKEA has been increased just because of the measurement of performance. Net earnings of IKEA have been increased just like 14% with the help of more structured way. Online website and Home Office has reduced the costing pattern that has developed the organizational Net earning process. Operating expenditure has been reduced to directly hit the growth of net profit. So, the organisational growth is noticed regularly with the help of cultural improvement.


Return on asset
Return on asset means the growth in the asset market. IKEA may have similar type of asset, but they must minimize their costs that will increase the benefit from asset. So, from different type of system, IKEA is receiving around 26%growth in asset. So, their income level has been increased more than before. That is the resulting why IKEA is shining in the market. Return on asset for IKEA will have to be developed just because of the changes in their performance basis. Their cultural development, their organisational structure is creating more positivity over the growth of their net share market. 





Customer satisfaction
Customer satisfaction means more than anything on the customer for the product of IKEA. I care is regularly developing their products and they are conducting regular research by which customer satisfaction has been increased nowadays. When the customer satisfaction will be increased, they will believe on the organization more than before. So, their situational development will be easier that will result in more growth for the organization. Besides, organisational structure, culture has been improved to give him the satisfaction in time of COVID period even. In case of COVID period, people can’t get safe delivery of the IKEA product that is the blessing of digital market.
New product adoption 
New product adoption means adopting a product that will increase the satisfaction of the organisational customer as well is the increasing amount of revenue of organisation. Profit of IKEA will be earned then definitely IKEA wants the satisfaction of their customers as well as. When adoption will be done with satisfaction, that will result in growth. So, the organisational development, the product and option will impact over the market positively. From different research, IKEA is achieving growth for 20% compared to 2019. That is possible just because of the cultural changes that has been made by ICS in the time of COVID-19 period.  So, the development will be done more comfortably. 


[bookmark: _Toc124448395]Ethical dilemma of IKEA 
[bookmark: _Toc124448396]Pandemic limited growth in FY21 of IKEA 
The selling system of FY21 has been increased but the amount of product has not been increased. Their technological innovation has forced them to increase their retail pricing system, but they can’t increase their product level. They must earn minimum level of profit that is why they have taken the cruel decision (Al-Zghool, 2022). Besides, IKEA was facing diminishing market in the present time just because of their strategy. But they must take that strategy maybe that to earn enough operated income or ironing. So, they must earn enough profit just because of pandemic related issues. So, customers demand will be reduced when benefit will be achieved. So, the code of ethics may not be followed in case of selling products. 
[bookmark: _Toc124448397]IKEA’s relation with supplier specially with Germany 
IKEA has several types of suppliers as they want to get the materials, services and products from the business (Thomas et al., 2021). IKEA has a strong level of code of ethics for their suppliers. If suppliers don’t follow those ethics, this may increase the problem for the growth of IKEA. IKEA has made changes over their product with Germany relationship. From different research, this has been found that IKEA was trying to develop the relation with Germany just to decrease the product and its quality level that has increased the problem in the market. In Germany, product may be made with raw materials that is not up to quality. So, the quality has been reduced that has made problem for the growth of Germany.

[bookmark: _Toc124448398]Recommendation for IKEA for facing Dilemma 
[bookmark: _Toc124448399]Supply chain improving for growth 
When supply chain will be improved, IKEA can achieve enough level of profit as well as they can increase the satisfaction among customers. Supply chain related costing may be decreased with the help of proper technological advancement (Singh et al., 2022). When supply chain delivers the product with lower level of pricing that will result in lower amount of costing. Rent cost will be reduced, growth in business will be possible. When product will be given with more pricing and quantity will be increased, customer will happily choose that product. This is how the problem can be solved easily. 
[bookmark: _Toc124448400]Customer satisfaction with lower profit 
When customer will be satisfied, loyal customer in the increase that will result in more profit. More profit may be achieved so positivity among customers can be built. So, IKEA may improve their product quality and can use the raw materials with the best kind of quality for improving their situation. When their situation will be improved, Market will get more trust on IKEA that will result in their future growth. So, IKEA must get their own material from the countries that can increase their product quality. Product quality will be improved that will result in more profitability.     


[bookmark: _Toc124448401]Task 2   
[bookmark: _Toc124448402]Reflecting study with Gibb’s reflecting model
[bookmark: _Toc124448403]Description 
In description, what was happened in the total task will be described by me. So, I learned about several type of theories and its implication over the growth of business. PESTEL model was used for environmental scanning that was known by me, but I didn’t know about the usage of PESTLE. After that analysis, I can know more about competitive situation in the market. Organizational analysis helped me to understand about that Situation of the market and the impact of the market. 
When I know about the market situation broader way, I can change myself perfectly. I will finish my study and will be involved in our organization so having that knowledge for the growth of the organization is required for me (Xie, 2021). So, the key drivers of changes, the cultural evolution will have to be understood by me that will help me to increase the growth in the market. Besides relationship development are to be known by me that will help me to know about the organisation more efficiently. So, the critical evaluation and the ethical situation will help me to grow over the market.
[bookmark: _Toc124448404]Feelings 
I am thinking about my skills what I have learnt from this course and now I know more about that competitive market. My imagination level was improved just because of this research. I can feel that I will be able to conduct research more efficiently. I will love to learn the skills by which business can be carried by me. If I want to conduct the business, I will have to know about the quantitative analysis in first. Porter’s model helps me to develop my systematic planning. 
When I know more about the systematic planning, I will improve myself. When I will improve myself, I can manage the business world more efficiently. Besides time shortages was there for conducting the total working procedure. But I managed the time very efficiently that helped me to grow at the market. So, the organizational situation, the organizational development will help me more to face the business market. 
[bookmark: _Toc124448405]Evaluation 
The experience in this research was good enough. Though this was my first market research about IKEA (Abikova and Piotrowicz, 2021). So, I face different type of barrier but over a period of research, I learned so many things. I feel good when I saw that IKEA is developing their competitive market after they face tremendous loss in COVID. That time I was realizing that business may face different type of loss, but I will have to be capable enough to phase that risk and to develop the marketing strategies and management strategies by which I will get more profit and more feedback from the market. 
So, I can develop my learning from macro environment and analysis also macro-environmental analyses helped me to understand about that importance of political issue, economic issue. So, I know that political issue and economic issue may not be controllable by business. So, I feel very bad that IKEA was stuck to do the business in different type of developing countries because of the agreement related issue. So, my feelings about the IKEA was the mixture of good and bad. Hopefully, I will try to develop my systematic learning that will help me to improve the situation of the market more effectively and efficiently. 
[bookmark: _Toc124448406]Analysis 
IKEA can produce different type of marketing research and they can develop their pricing system, I believe that. From that analysis, different political issue can be solved by the government (Abikova and Piotrowicz, 2021). Government may not take the decision due to their political issue but they’re ignoring the economic growth as well as they are ignoring the need of that word. Globalization is being impacted that was totally ignored in the market. 
So, the market analysis for IKEA Was giving so many alternative situations in my mentality. I believe that the situation can be handled by that systematic pattern. So, the development can be done in market if that organisation can take responsibility. The total growth of organisation is possible if political situation is stable. From this analysis, I feel like the situation can be more perfect the government gives positive response for the growth of the organisation like IKEA and other business.    
[bookmark: _Toc124448407]Conclusion 
After conducting the total research, I feel like I must improve myself. My different type of skills like conceptual skill, managing skill, communication skill, risk taking skill must be developed because I will have to enter in the market with so many capabilities. For facing different type of threats for the organization, I will have to develop my risk-taking ability. I feel like my risk-taking abilities so much lower. If I don’t develop my risk-taking skill, I may not get enough benefit from the market due to my fear. 
Besides, communication skills are also important for the growth of business. I may not develop my communication skills due to previous time but now I feel like I must develop my communicating skills. My management skills are not better, but I will try to engage myself in several type of workshop to develop my different type of skill like this taking skill, conceptual skill, managing skills, re-speaking skill. When I develop myself, I will get better response from the market. That will help me to get better opportunities. 
[bookmark: _Toc124448408]Action plan 
Within one year, I will try to develop my several type of skill. Different type of workshops will be introduced by different type of renowned organization, and I will try to develop my skills within two months. I will work on my managing skills as well as on communication skills. I will try to discuss different type of topics with my class fellow that will improve my systematic knowledge (Abikova and Piotrowicz, 2021). When I will be aware about the target market, I will have to communicate with them. 
So, conducting marketing research and the knowledge will be developed by me. Different courses like SPSS, excel, presentation, communicating skills, manual world system will have to be developed by me. Within this one year, I will try to develop my skills with the help of training, workshop, different situations. In my university, different opportunity like case studies is available so I will develop my knowledge about the present market that will help me to grow in the market. When I will be more aware about the market, I will get the best opportunity that will increase my capabilities.



[bookmark: _Toc124448409]Conclusion 
The report is designed to understand the environmental scanning of IKEA. Besides environmental scanning will help IKEA to grow in the market after getting awareness from competitors. When environmental scanning will be done, different ethical issue will be identified and that will be solved. What an organization is having the problem related to the ethical dilemma, there will be idea about the social responsibility. The organization which is aware about the financial performance and non-financial performance that means conducting social responsibility will get more positivity from the market. Reflective essay has been writing for the student and development related plan has been designed also. When development will be done for the student from this research, the ultimate objective of the research will be fulfilled.  
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4.3 Accounts and financial reports are presented to our ||| [} L
Management Committee for review and planning (at least

quarterly)

4.4 We have a fundraising strategy which seeks funding from [l | [] ]
a variety of sources

4.5 We know what level of reserves we need and what we |[ ] [} [ ]
can spend them on

4.6 We have this amount set aside 1 [l 1
Notes:

5. Internal Communication No Nearly | Yes
5.1 We hold regular staff meetings (as appropriate) | 4 |
5.2 Volunteers are invited to or represented at staff meetings | |/ [l
5.3 The minutes of staff or management meetings are available ﬁ E ﬁ
to all staff and volunteers
5.4 We communicate project updates internally on a regular 0 0 il
basis
5.5 We hold an annual ‘away-day’ for teambuilding and/or O O Il
planning for trustees, staff and volunteers
Notes:

6. Governance or Management Committee No Nearly | Yes
6.1 We have a competent management committee and X O O
actively seek out people with appropriate skills
6.2 We offer training and information to trustees on their roles |[¥] O O
and responsibilities, on legal issues and changes in legislation
6.3 We have an induction procedure for new Committee |[] [l O
members
6.4 We invite our trustees to teambuilding, planning and social |[X] O O

events

Notes:
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7. Compliance No Nearly | Yes
7.1 We ensure that we comply with the regulatory requirements |[_] O
of our legal structure and submit accounts (where required)
and other required material in a timely manner
7.2 We comply with statutory regulation and have clear policies|[] [} [}
in place (including Health and Safety and Data Protection)

7.3 We are complying with other required regulation applicable |[] [l

to our organisation (e.g. safeguarding)

Notes:
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8. Equal Opportunities

Nearly

Yes

8.1 We have an Equal Opportunities policy that applies to all
areas of our work

8.2 We comply with the Equality Act (2011) legislation,
including for recruitment of staff and volunteers and the
provision of services

8.3 We monitor Equal Opportunities and use this information
to develop our services

8.4 We include Equal Opportunities in our induction and offer
training on equal opportunities to all staff, volunteers and
trustees on a regular basis

oo og

Ok O Ok Ok

O Ogd

Notes:

9. Staffing

P4
@
5}
=1
<

S

9.1 All staff have an up-to-date contract of employment, job
description and terms and conditions

9.2 We comply with employment and equal opportunities
legislation and inform staff of relevant changes

9.3 All staff receive regular reviews, support and supervision

9.4 Al staff are offered training and development activities

9.5 There is a personal file with records of review and
supervision sessions and other information tracking personal
development

amm| o0 g

O O d

O | o) O s

Notes:
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10. Volunteers

Nearly

Yes

10.1 We have a volunteer induction pack and procedure with
information on our organisation and its policy

10.2 We offer to reimburse our volunteers expenses

10.3 Volunteers are covered by our insurance

10.4 Volunteers receive a clear task description and their
situation is reviewed informally or formally through regular
support and supervision

10.5 We offer training and development opportunities to all our
volunteers

10.6 We invite volunteers to social events

10.7 We hold exit interviews with volunteers

- O O&od) O

0= & Oo6) O

MOl O o) O

Notes:
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11. Training and Development No Nearly | Yes
111 We identify the training needs of staff and volunteers O D O
through regular reviews or supervision
11.2 We have an adequate budget for training and
development 0 Ij 0
11.3 We have an IT policy with a code of practice, which O O D
includes the use of internet, email and social media
114 We evaluate training for the benefit of the trainee, the 0 0 D
team and the organisation
11.5 We have a written training policy linking training O 7 O
expenditure to our development or business plan
Notes:

12. Monitoring and Evaluation No Nearly | Yes
121 Our services or projects have clearly defined outputs, O O ]
including those agreed with funders
12.2 We monitor our activities and collect information on ‘soft 0 l 0
outcomes’ (case studies, anecdotal feedback etc.)

12.3 We evaluate the results of our monitoring activities || =1 Il
12.4 We measure our performance against indicators or quality| [ | F] O

standards

Notes:
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13. Planning our Service Provision

Nearly

Yes

131 We use monitoring data and user feedback to plan our
services

|

13.2 We have a work-plan or development plan and review it
regularly (short, medium or long-term, as appropriate)

13.3 We have a business plan (if applicable) and review it
regularly

134 Our planning process involves staff, volunteers (as
appropriate) and trustees

13.5 We involve service users in the planning process
(indirectly, through feedback ordirectly, through
representation)
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Notes:
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14. Networking and Partnerships

Nearly

Yes

14.1 We actively network with other organisations

14.2 We work in partnership with other organisations

14.3 We evaluate our partnership working and include this info
when planning

K mnE

O

Notes:

15. Resources and Information Technology

P4

early

S

15.1 Overall, we have sufficient resources to deliver our
services effectively

15.2 Our premises have been assessed for health and safety

15.3 We use computers in several areas of our work (not just
for typing letters)

15.4 We back up our work on a regular basis (at least monthly)

15.5 We have adequate technical knowledge or support, to
cope with problems

OH) ooy O

00 ooy &

0 | |

Notes:

Please use the space below to list other things in your organisation which you feel are
relevant: This could be particular areas that require support/and or issues you feel have not

been covered in this Healthcheck.

Organisation Name:

Name of person completing this form:

Contact details:
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Organisational Health Check

This quick self-assessment has been developed to give you a general idea of the state of
your organisation in terms of overall good practice. Going through these questions will help
you identify the strengths and weaknesses of your organisation, and to draw up an action or

development plan.

1. Stating our purpose No Nearly | Yes
1.1 We have a mission statement 1 1
1.2 Our (current) aims (still) comply with our constitution 1 1
1.3 We ensure that all the people working in our organisation |[] O
understand its purpose at an appropriate level (staff and
volunteers)|
Notes:

2. Information on services and promotion of work No Nearly | Yes
2.1 We have an up-to-date leaflet or written information on our | [] O
services
2.2 We have a website or webpage with up-to-date information| [ ] 1
2.3 We make information available to users with special needs, | [] O O
on request
2.4 We produce an annual report 1 1
2.5 We keep our stakeholders (e.g. funders and potential O O
funders, key organizations and groups) informed about our
work such as sending them our annual report or invite to AGM
2.6 We make use of the media to promote our work (press [} [}

Releases, radio etc.)

Notes:
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3. Administration and paperwork No Nearly | Yes
3.1 We have a clear administrative system in place 1 ]
3.2 All our procedures are documented (so that staff and [l O
volunteers know what to do in case of absences or sudden staff|
changes)

Notes:

4. Finances No Nearly | Yes
4.1 We have written financial procedures (for banking, petty | [] [}
cash, cheques etc.)

4.2 We produce quarterly reports (at least) on accounts [l [l





