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Project management is the process of integrating activities and approaches to handle different projects so that the objectives that have been assigned to the projects can be accomplished. This presentation includes QUAD chart, stakeholder analysis, project life cycle tool and Pestle analysis (Heagney, 2016).
There are five stages in the product life cycle of recruitment of 4 new applicants to the interview which is very important to understand how the project and the product works and these are as follows:
Initiation
In this 1st stage the university recruitment will assess the skill sets which are needed for the workplace program in the University and accordingly they will collect the data related to what skills are present in the market and in the university.
Planning
For the recruitment of the 4 interns for the workplace program in the University of Wales the recruitment team need to form the selection committee, write the job description, post the job advertisement and plan for how long the program will go on and what will be the compensation and the certificates, etc.
Execution
In this process the Recruitment team will shortlist the candidates from the application which they will get from the promotion of the job alert and then they need to execute the interview and review the score and from the score they will select the preferred 4 candidates and will send the formal job offer letter to them.
Closure
In this stage the recruitment process will come to closure which means that the University Recruitment team will finish the recruitment of 4 interns for the workplace program and will set them in the position in the program and will provide them with necessary resources (LI et al., 2018).

Belbin Model suggests that the people who are in the team have the similar set of skills and similar styles of behaviour or team roles which can become unbalanced. For example, if the 4 interns who have been chosen for the University have similar strengths, then they might compete for the responsibilities, the roles and for the project but if on the other hand if the team members are having similar weakness, then they will lead to failure of the project.
There are three category of the model which is the thought-oriented roles, the action-oriented roles, and the people-oriented roles.
In the 4 interns they will be places in the form of three category which is for example the-
•	Thought Oriented Roles- The first two interns will be placed in the thought-oriented roles where they will plan the things, will plan for the resources and plan for the actions.
•	Action Oriented Roles- The other one from the interns will be placed in the action-oriented role where he or she will put the planning into action for example the plan is to make report on the unemployment then the intern will bring that plan into action.
•	People Oriented Roles- The last one will be part of all the working in the workplace program at the University which will include the role as coordinator, the team worker, and the resource investigator. 
[bookmark: _GoBack]These are the roles which will be allotted to the 4 interns who will be recruited for the workplace program at the University of Wales, and this will help in better performance of the work (Lynch et al., 2018).
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