Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)
Unit 4 Topic 4: Career role models
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc165291363]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.

[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc165291364]Section 1: Why everyone needs a mentor
Upon completion of this section, you will be able to reflect upon the main benefits of career mentoring for your future career planning.
[bookmark: _Toc165291365]Social Learning Theory and role models
Role modelling and mentoring are forms of social learning. Bandura's Social Learning Theory (1977) suggests that learning takes place through observation and positive reinforcement of behaviours. You can learn from people who are more experienced than you by observing and role modelling behaviours.
What is mentoring?
According to Turnbull (2009, p.39), mentoring is a practice that has been in existence since ancient times. The term 'mentor' is derived from the name of an experienced and trusted advisor, responsible for ‘tutoring’ a prince in Ancient Greece.
Dive deeper
· Positive Psychology - What Is Bandura's Social Learning Theory? 3 Examples.
· Simply Psychology - Albert Bandura's Social Learning Theory.
[bookmark: _Toc165291366]Mentoring
There are numerous definitions of mentoring:
1. Mentoring is widely regarded to be ‘a one-to-one hierarchical relationship between a more experienced person, the mentor, and a junior or less experienced person, the mentee’ (Moor and Amey, 1988 p 45 cited in Hyams-Ssekasi and Caldwell 2019, p 47).
2. A mentor is ‘a more experienced person taking a ‘buddy role’ with another less experienced person’ (Hyams-Ssekasi and Caldwell 2019, p 50).
3. ‘Mentoring is a relationship between two people with the goal of professional and personal development. The ‘mentor’ is usually an experienced individual who shares knowledge, experience and advice with a less experienced person, or ‘mentee’ (MindTools, 2020).
4. ‘Mentors become trusted advisers and role models - people who have ‘been there’ and ‘done that’. They support and encourage their mentees by offering suggestions and knowledge, both general and specific.  A mentoring partnership may be between two people within the same company, industry, or networking organisation. However, when the partners come together, the relationship should be based on mutual trust and respect, and it typically offers personal and professional advantages for both parties.’ (MindTools, 2020).
Dive deeper
Undertake this Micro-Learn course to understand more about mentoring. The course should take you about 30 minutes to complete.
UWTSD Career Centre: Mentoring
[bookmark: _Toc165291367]The importance of mentoring
Throughout the course, you learnt that mentoring is important, not only because of the knowledge and skills you can learn from mentors, but also because mentoring provides professional socialisation and personal support to facilitate success in university and beyond.
Quality mentoring also greatly enhances students' chances for success.
Key fact: Research shows that students who experience good mentoring also have a better chance of securing greater career advancement outside of university (University of Nebraska - Lincoln, 2020).
[bookmark: _Toc165291368]Why do you need a career mentor?
· Goals: Karen Young, Director of Hays (2020) states that ‘everyone with ambition needs a good career mentor’.  Career mentors should aim to help mentees improve their skills and therefore advance their careers (Mindtools 2020).
· Benefits: Career mentors can provide mentees with:   
· Support to develop confidence 
· Social networks 
· Advice on career development.
· Rewards: Mentoring can be as good for the mentor as the mentee. Mentoring partnerships can be mutually beneficial and rewarding on both professional and personal levels.
[bookmark: _Toc165291369]Benefits to the mentee
A trusted mentor can help you do the following:
· Gain valuable advice: Mentors can offer valuable insight into what is needed to achieve the best results. They can guide you and be a ‘sounding board’ to bounce ideas off, helping you to find solutions in difficult situations. You may also discover effective shortcuts via mentoring that can be extremely helpful.
· Develop your knowledge and skills: Mentors can help you identify the skills and expertise necessary to succeed in your field. This may be in the form of advice and guidance, or they may teach you skills personally.
· Improve your communication skills: Communicating with a mentor can develop your communication skills overall, which can help with more effective communication both personally and professionally.
· Learn new perspectives: Your mentor may be able to give you new perspectives and ways of thinking about things; you may also do the same for your mentor.
· Build your network: You can use your mentor's connections to expand your own network of personal and professional contacts, which can be beneficial in many ways.
· Advance your career: With a mentor's help, you are better able to stay focused and on track in your career. The advice, skills development, networking etc. that they offer can help with this.
[bookmark: _Toc165291370]Benefits to the mentor
Mentors can develop leadership skills and gain a personal sense of satisfaction from knowing that they've helped someone. 
They can also develop their communication skills and learn new ways of thinking, which can ultimately help advance their own careers too (MindTools, 2020).
[bookmark: _Toc165291371]Reflect (slide 8)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc165291372]You have completed Section 1!
You should now be able to reflect upon the main benefits of career mentoring for your future career planning.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc165291373][bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143]Section 2: Finding a mentor
Upon completion of this section, you will be able to identify a route to finding a suitable mentor.
[bookmark: _Toc165291374]Who should I ask to be my mentor?
Preparation
A factor that possibly contributes to negative experiences with career mentoring is that students lack confidence in talking to professionals who are their mentors. Another factor may be individuals not paying attention when planning future careers (Hyams and Ssekasi, 2019). Preparation for engaging in a mentoring relationship is therefore key to its success, and it is vital to choose a mentor who matches your career expectations and interests.
Relevance
Since having a career mentor can help the ‘transition from education to work and career advancement’, matching a mentor to a mentee is essential (Hyams and Sseraki 2019 pp 49-50).  It is therefore important to find a mentor in the particular sector or job role that you are interested in, otherwise you are likely to be less engaged with the relationship and may not see the relevance of developing this relationship (O’Connor and Laidlaw 2006, Cited in Hyams and Sseraki 2019 p. 53).
Requirements
To find a career mentor, you need to consider where you think you would like to be and what you would like to achieve in your career.
You should also ensure that you are motivated enough to achieve this, as well as being confident enough to out a mentor who you find inspirational and think will be able to help you. With that in mind, how can you find a career mentor?
[bookmark: _Toc165291375]Reflect (slide 10)
See Activities document.
[bookmark: _Toc165291376]Finding a suitable career mentor
Taking part in extracurricular activities may also be a useful place to find a mentor, including attending guest speaker events or other activities within your institution and subject area. 
If your dream career is associated with a particular professional body, you could also contact them to see if they have a mentoring service.
[bookmark: _Toc165291377]Asking someone to be your mentor
Before you ask someone to be your mentor, you need to be sure that you're asking the right person. If you feel confident that the individual you're planning to ask would have a vested interest in your success and the time to invest in your growth, the next step is asking them to invest in a mentor-mentee relationship with you. Be mindful that being a mentor is a big responsibility. 
Once you have established this, you should do the following:
1. Schedule a meeting with the individual. If possible, it is helpful to meet with your potential mentor in person in the first instance, rather than asking them over email.
2. Explain why you require a mentor. The more your potential mentor can understand your needs and expectations of them, the more likely they are to make the right decision. By explaining what you hope to gain from mentorship, as well as what you could offer them as a mentee, they can properly assess whether the relationship would be a good fit for them.
3. Explain why you selected them and how much you value their expertise. If you can clearly state what you want from a mentor relationship and why you are asking this particular individual to become your mentor, you are more likely to receive a positive response.
[bookmark: _Toc165291378]Key fact
If your potential mentor seems uncomfortable  or sceptical, it is useful to take a step back and keep searching for another mentor. 
Even if the individual would like to mentor you, they may simply not have the time or capacity to be an effective mentor at that time. 
A good mentor should feel invested and excited for the situation to be mutually beneficial.
[bookmark: _Toc165291379]Apply (slide 14)
See Activities document.
[bookmark: _Toc165291380]Dive deeper
Learn how positive mentor and mentee relationships have the power to cultivate social change by watching this video: Mentorship will change the world: Kam Phillips
[bookmark: _Toc165291381]You have completed Section 2
[bookmark: _Toc160635403]You should now be able to identify a route to finding a suitable mentor.

[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc165291382]Before you go…
In this topic, you should have completed:
· Two Reflect tasks where you considered the benefits of a career mentoring programme and wrote a passage about how a mentor or role model helped you achieve a goal; evaluated your current network and established where to look for mentors.
· An Apply task where you made a list of possible mentors, then compiled four questions to establish the most suitable mentor.
[bookmark: _Toc160635404][bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc165291383]Unit 4 Topic 4 completed!
You should now be able to:
· Reflect upon the main benefits of career mentoring for your future career planning.
· Identify a route to finding a suitable mentor.
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