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In our recent Ofsted report, there were no concerns regarding the adult child ratio in our setting. However, it was observed that during lunchtime, a child left their seat and moved towards the play area whilst still eating, posing a potential choking hazard. This child finds it challenging to follow instructions and is easily distracted.
The early years inspection handbook highlights just how important it is for early years settings to maintain high standards. Inspectors look at whether leaders and staff set clear, high expectations for children's learning and behaviour, and whether they are actively creating a positive, supportive environment for growth. They also check if there is a strong focus on helping staff improve through ongoing training and feedback. Safeguarding is another key area where children's safety and well-being should always come first. Altogether, these aspects help inspectors judge how effective and high quality a settings care an education really are (Ofsted, 2024).
According to Sword (2021), strategies implemented for this include encouraging desired behaviours by acknowledging and rewarding them. For example, praising children when they remain seated during meals, reinforces the importance of this behaviour. Providing specific feedback like ‘well done for staying seated while eating’, helps children understand expectations. Additionally, ensuring that clear and consistent mealtime expectations are communicated to all children can further support their understanding and adherence to safe eating practices.
The Department for Education (2024) and Sword (2021) both state that the EYFS framework requires early year settings to have a behaviour policy in place to support children's well-being. This policy should encourage positive behaviour, establish clear expectations, and provide guidance on handling challenging situations. The goal is to create a nurturing environment where children feel secure, respected, and valued, which is fundamental to their overall growth and development.
Furthermore, according to Hu (2024) BF Skinner's operant conditioning theory explains how behaviour is shaped by its consequences. When a positive outcome, like a reward or praise, follows a behaviour, it becomes more likely to be repeated, this is called positive reinforcement. On the other hand, if a behaviour leads to a negative consequence, it is less likely to happen again. This idea is widely used in education and child development, helping teachers and parents encourage positive behaviours by reinforcing them with rewards, praise, or encouragement. It provides a practical approach to promoting good habits and learning in young children.                                                                                                                           Praising a child for sharing toys or giving stickers for completing a task are forms of positive reinforcement that encourage good behaviour.                                               According to Obee and Hart and Fabiano (2022), using simple language and visual aids can help reinforce these expectations. Consistency among staff in enforcing these rules ensures children understand and adhere to them.
The use of visual timetables will help children understand the structure of their day, reducing anxiety and improving transitions between activities.
Another way to promote positive behaviour is to introduce reward charts or star charts are this will reinforce positive behaviours by celebrating achievements with stickers or tokens. Also displaying a classroom rules poster with visuals alongside simple text to show expected behaviours for example kind hands and good listening. Involving the older children when setting the rules will give the children a sense of ownership, this should make them feel more responsible for following them because they have had a say in them. This will also help them to understand the rules as discussing the reasons behind the rules will help the children understand expectations more clearly and make them more meaningful. Discussing the rules also encourages children to listen to others which supports their personal, social, and emotional development. This all lines with the EYFS Framework as it encourages their independence and participation in decisions that affect them. 
Also introducing now and next boards which will be useful for children who need more structure or have additional needs. This will show what's happening now and what's happening next, this could also help alleviate anxiety in some children, as children respond better to routines.
According to Zulauf-McCurdy et al (2024) arranging workshops to support parents in promoting positive behaviour in their children would be beneficial as research highlights the benefits of such initiatives, showing that parent teacher collaborations can enhance children's social and emotional development. Studies also show that when educators and parents work together through workshops and discussions, children demonstrate better emotional regulation and behavioural outcomes.
Research also shows that parenting workshops focused on positive discipline helped reduce parental stress, improved children's behaviour, and encouraged more supportive parenting approaches. These findings suggest that workshops led by educators can be a valuable way to equip parents with effective strategies for managing behaviour, ultimately supporting children's development in both home and educational settings (Carroll, 2021).
According to Freud (2021) ensuring staff are trained in positive behaviour management techniques and the importance of modelling appropriate behaviours is crucial. Children often imitate adults, therefore, staff demonstrating proper mealtime conduct can influence children positively. 
Ensuring that all behaviour management strategies comply with the EYFS Statutory Framework is fundamental. This includes creating an environment that safeguards children's welfare and promotes personal, social, and emotional development (Department for Education, 2024).
Since 2023, changes have come into force that state, when the children are eating, they need to be adequately supervised which means they should be within sight and hearing of a member of staff (Foley, 2024). To implement this, there needs to be more staff during mealtimes around the children, to manage behaviour and ensure children stay seated whilst eating. The Health and Safety policy has been updated to reflect this change.
According to Magloire (2023) the staff to child ratios apply to the entire nursery setting, not just individual rooms. It is the providers responsibility to determine how best to allocate staff across different areas. 
According to the Department for Education (2024) in England, private nurseries that care for babies and young children under 4, must follow specific staff to child ratios to ensure children receive the attention and support they need. These ratios help create a safe and nurturing environment where children can thrive.
The EYFS Statutory Framework sets out these ratio requirements, ensuring that early years settings meet high standards of care and education. Foley (2024) also states that in March 2023 the UK government announced a change to the staffing ratio for two-year-olds, increasing it from 1:4 to 1:5. This change, which came into effect in September 2023, was intended to help childcare providers manage costs and make childcare more affordable for parents. However, some concerns have been raised about whether increasing the number of children each staff member cares for could impact the quality of care and individual attention children receive.
Maintaining appropriate ratios is key to providing high quality early education. When nurseries have the right number of staff to each child group, children benefit from more Interaction, better emotional support, and a stronger foundation for learning. The goal is to create a safe, engaging, and supportive environment where children feel valued and can develop essential social, emotional, and cognitive skills.
According to the NSPCC (2023) challenging behaviours may signal underlying safeguarding issues. It is our responsibility for assessing these behaviours to determine if they stem from abuse, neglect, or other concerns. Therefore, we need to ensure that all staff members are trained to recognise behaviours that may indicate safeguarding issues and understand the procedures for reporting concerns, Jones (2016) and the Department for Education (2024) both state that regular training should be given to staff so they have ‘up to date’ information on safeguarding. Policies should be kept under continuous review to ensure updates on any new legislation or statutory guidance (Ofsted, 2024).
Following on from Siara, the Department for Education (2024) states that all new staff should receive induction training when they start, helping them understand their roles and responsibilities clearly. This includes important areas like safeguarding, child protection, health and safety and what to do in an emergency. It is also vital that staff are supported to access regular training and development, so they can keep growing in their role and continue offering children high quality learning experiences.
Following on from Bernie, I’d like to add that by obtaining feedback from parents through an online questionnaire, they have welcomed the use of the digital platform – ClassDojo, which facilitate real time communication between staff and parents (ClassDojo, 2019). Sharing children's achievements and addressing concerns promptly ensures a cohesive approach to behaviour management, reinforcing positive behaviours both at the setting and home. The EYFS highlights the significance of working in partnership with parents to support children's learning and development (Department for Education, 2024).
The Department for Education (2024) highlights the importance of working closely with parents and carers as this collaboration helps practitioners gain valuable insights into each child's interests, strengths, and needs. Building strong partnerships and maintaining open communication between parents and early years educators play a vital role in supporting children's growth and learning. By sharing knowledge and working together, educators can create a more personalised and effective approach to supporting children's development, ensuring they receive the best possible start in their early years.
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