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[bookmark: _Toc136551273]Executive Summary
The key areas of the research are to study about Impact of current challenges on the human resource department relating to recruitment and retention. The research will also focus on employee retention and turnover of the organisation which will support the organisation and its HR department to manage the workforce of the organisation successfully. It’s is a crucial area for the HR department of “Marriott International” because the success of the organisation largely depends on the contribution of its employees. This is important because it will support “Marriott International” to increase the engagement of experienced employees. Talent acquisition and recruiting the best talent is crucial for a business organisation like “Marriott International” and the HR department of the hotel is responsible for this task.  
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[bookmark: _Toc136551274]Introduction
This is a business research on a hotel business organisation named “Marriott International” and the research will be on the impact of current challenges that influences the HR department activities to retain and recruit employees in the organisation. In this research, the background of the hotel, research areas, objectives etc. will be discussed. Besides this, the research will analyse the PESTLE and SWOT of the HRM department of the hotel and provide some suggestions that will support the hotel to bring development in its HR activities to successfully deal with the issues at present and in future (TRIPATHI et al, 2023).
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Figure: The selected hotel (Lo et al, 2023).


[bookmark: _Toc136551275]1. Provide a brief background of the hotel in your report.
It is a research project and for this project, the selected hotel business organisation is “Marriott International”. It is a public business organisation that operates its business activities in the hospitality industry. The organisation is established in 1927 in the United States and the founders of the organisation are J. Willard Marriott and Alice Marriott. The hotel offers its services and operates its business activities all over the world. “Marriott International” offers hotel and resort services to people to operate business activities (Rodgers et al, 2023).
[image: Marriott International.svg]
Figure: Logo of the selected hotel business (Kandukuri et al, 2023).
Besides this, the organisation offers its services in 8,484 different countries of the world. The organisation ensures a strong position in the hospitality business industry of the world by providing the best quality services and luxurious facilities to clients. The aim of the chosen hotel business organisation is to become the best global hotel chain business in the world by ensuring customer satisfaction. Also, the organisation’s vision is to expand the business activities in the potential marketplace to reach the maximum number of customers to increase the profitability of the organisation (Hazaimeh et al, 2023).
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The research is on the impact of current challenges on the human resource department relating to recruitment and retention and this part of the report will explain some key areas of research on this topic based on “Marriott International” with proper reason. Below it is explained-
Talent acquisition and recruitment process
Talent acquisition and recruiting the best talent is crucial for a business organisation like “Marriott International” and the HR department of the hotel is responsible for this task.  it is a crucial area for the HR department of “Marriott International” because the success of the organisation largely depends on the contribution of its employees (Nazish et al, 2023).
Employer branding and reputation
Another key area of the research is employer branding and reputation the HR department of “Marriott International” will consider bringing improvement in the overall performance of the organisation. This will support the organisation to attract top talent to bring development to its workforce (Challinor et al, 2023).
Employee retention and turnover
The research will also focus on employee retention and turnover of the organisation which will support the organisation and its HR department to manage the workforce of the organisation successfully. This is important because it will support “Marriott International” to increase the engagement of experienced employees (Evans et al, 2023).
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Aim of the research
The research project aims to analyse the activities of the HR department of the hotel named “Marriott International” and the potential impacts of the issues and challenges of the HR department that the organisation can face in its recruitment process and retaining employees in the organisation (Atmaja et al, 2023).
Objectives of the project
1. To analyse the possible challenges that the HR department of “Marriott International” can face to manage its workforce.
2. To identify the impacts and influences of the challenges to recruit the best person in the organisation and also retain experienced employees in the organisation.
3. To explore the factors related to employee turnover of the organisation so that the HR department of the hotel can bring improvement to its employee retention strategy (Borjinia et al, 2023).
4. To present the right strategies and approaches to the HR department of the hotel so that the organisation can achieve its goals and objectives by ensuring better recruitment and proper employee retention (Alyahya et al, 2023).
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The research is on recruitment and retention challenges that a hotel business organisation and its HR department can face in the current era of business that can influence the business activities of the hotel. This report will analyse the challenges of “Marriott International” and its HR team.  To analyse the current efforts and strategies of the HR department of the hotel to ensure the best recruitment and employee retention process and its effectiveness- To identify the hotel industry trends related to the recruitment process and retention of employees so that the HR department of “Marriott International” can bring improvement in its activities and strategies to bring improvement (Al Qaisi et al, 2023). 
The HR department of the hotel faces huge influences from the labour market as its getting more competitive day by day which increased the chance of including a lack of skilled employees in the organisation. The HR team of the hotel can also face huge issues related to the expectation of the employees and their motivation which can make impact on the retention and turnover of it. Also, job satisfaction of employees, talent acquisition strategies of the hotel, and employee relationships of the organisation are also related to the research project that is directly and indirectly related to the employee recruitment and retention of “Marriott International” (TRIPATHI et al, 2023).
So a key research area will be identifying the best talent from the competitive marketplace and ensuring recruitment by ensuring a strong recruitment process in the organisation. The research project will analyse the reputation of the hotel, present the culture of the hotel, and analyse the value proposition of employees to explain the employer branding and reputation of the organisation.  The HR team of the organisation will study the employee activities, satisfaction, work-life balance, and career opportunities in the hotel to identify the employment situation of the organisation. This will support the organisation to identify the wants and requirements of the employees and support ensuring employee retention and turnover (Atmaja et al, 2023).
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PESTLE analysis
	Political 
	“Marriott International” operates its business activities in different countries of the world where the HR department of it can face issues because of different governmental policies, labour laws, employment laws etc. that can make an impact on the recruitment and retention process.

	Economic  
	The HR department of the hotel can face economic issues to recruit and retain employees. For example, changes in labour market trends, the economic condition of different areas, compensation rates etc. can influence HR activities (Lo et al, 2023).

	Sociocultural 
	The employee expectations of different areas are different and also the cultural values are different which can influence “Marriott International” to the recruitment and retention process (Rodgers et al, 2023). 

	Technological 
	Nowadays the applications of technologies are increasing in HR activities that can influence the HR department of “Marriott International”. For example the use of AI-based technologies in the workplace.

	Legal
	Employee right, working laws, and discrimination laws are some legal factors that the HR team of “Marriott International” can face to ensure a better recruitment and retention process (Kandukuri et al, 2023).

	Environmental
	The sustainable activities of the hotel business and environmental awareness of hotel businesses also make an impact on the recruitment and retention process of the HR department (Hazaimeh et al, 2023).


[image: ]
Figure: Analysis of recruitment and retention of employees (Nazish et al, 2023).

SWOT analysis
	Strengths:
· “Marriott International” has a very strong brand reputation.
· The organisation always supports its employees and provides growth opportunities.
· The hotel has a strong network in the international marketplace (Challinor et al, 2023).
	Weaknesses:
· The HR department of the hotel faced issues to attract talent from the job market.
· The organisation has a weak employee development system that also makes an impact on its employee turnover (Evans et al, 2023).

	Opportunities:
· The HR team of the hotel will get a huge job market in the global marketplace that will support engaging the best talent.
· The use of modern technologies to identify the best employees and bring improvement in the quality of the workforce will create opportunities for the hotel (Atmaja et al, 2023).
	Threats:
· The increased competition in the job marketplace can threaten the HR department of “Marriott International” to recruit and retain employees.
· The economic issues because of hazards like COVID-19 can be a threat to “Marriott International” and its HR department to ensure the recruitment and retention process (Borjinia et al, 2023).
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Figure: SWOT Analysis of “Marriott International” (Al Qaisi et al, 2023).
[bookmark: _Toc136551280]6. Findings- Industry examples – For example, what has The Marriott done to deal with the current issues?
“Marriott International” is a successful hotel that always tries to bring improvement in its HR activities to face the challenges related to managing employees in the organisation and engaging the best employees. This part of the research will explain the activities of “Marriott International” to deal with current issues of recruiting and retaining employees (Alyahya et al, 2023).
Employer branding
The HR department of “Marriott International” tries to build a strong employer reputation so that organisations ensure proper investment in employer branding to attract the best talent from the competitive job market to successfully face the current issues related to employment (TRIPATHI et al, 2023).
Talent development program
The hotel and its HRM unit also ensure a strong development program for new talented employees and provide the employees with proper growth opportunities so that the organisation can attract talented employees. This also supports the organisation to motivate the employees of the organisation that support “Marriott International” to oversee issues like employee turnover (Lo et al, 2023).
Employee engagement initiatives
The HRM unit of “Marriott International” also focuses on increasing the employee engagement of the hotel so that the organisation can easily face the current challenges related to HR activities. The organisation ensures positive work culture in the workplace, maintains strong relationships with the employees, supports the employees by fulfilling their wants and requirements, and appreciates the employees for their contribution to the hotel by providing rewards so that the organisation can increase employee engagement (Rodgers et al, 2023).
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Ensure diversity and inclusion: The HR department of “Marriott International” should give priority to bringing diversity and inclusion in its activities to ensure better performance by overcoming challenges. “Marriott International” should practice better employment culture, and provide equal opportunities to its employees to bring improvement (Kandukuri et al, 2023).
Strengthen communication: “Marriott International” should focus on building strong communication with its employees to bring development in its HRM activities. This will support the organisation to build strong relationships with the employees and support to ensure employee satisfaction (Hazaimeh et al, 2023).
Technology in recruitment and retention: The organisation also should focus on applying modern technologies in these recruitment activities to bring development in the performance of the HR activities. This will support the organisation to analyse the talent successfully to ensure better recruitment and current employment conditions to ensure better employee turnover (Nazish et al, 2023).
Continuous review and develop compensation and benefits: The HR department of “Marriott International” should provide continuous review and guidelines to the employees to bring improvement in the activities the employees. Besides this, the organisation should ensure proper compensation to the employees and work for the benefit of its employees to ensure better recruitment and retention process (Challinor et al, 2023).
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In conclusion, business organisations in the hospitality industry need to build strong relationships with the current employees and bring development in the HR activities to ensure the engagement of employees and retention. The HRM unit specializes in growing the worker engagement of the inn so that the employer can without problems face the current challenges related to HR practice. The research tried to explain the strategies that “Marriott International” should follow to bring development in its HR activities and performance (Evans et al, 2023).
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