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[bookmark: _Toc42699669]Introduction
In organizations, it is highly important for project managers to complete any project in a successful manner. A project is basically a task or an activity which needs to start and finish at one point. Each and every project is required to be completed within the fixed time allotted to the project manager. According to Altinay et al. (2015) project management is defined as the critical practice which is applying the knowledge of the processes, skills, tools as well the deliverables for meeting the project deadlines and the activities to be performed for ensuring that project success is achieved with the desired project goals and objectives are met. The aim of this project initiation document is to pitch an idea to determine whether the idea is feasible or not in the future for the approval of the consultancy project done on the analysis of the brand audit on Marriott Birmingham Hotels operating in Birmingham UK. 
[bookmark: _Toc42699670]Description of hotel
Marriot Forest of Arden is part of Marriott International Inc., a trail blazer in the hotel industry and related facilities. The company was founded by J. Willard and Allice Marriott in 1927 and has now developed into a 30-brand portfolio, over 7000 proprieties, nearly 1.3 million rooms, around 176000 employees as of March 2019.  These impressive figures have made Marriott International the largest hospitality chain in terms of rooms in 2017 (Altinay et al. 2015)   

Birmingham Marriott hotel is a 4-star hotel, located near Broad Street Street (Jones et al. 2016) with 104 rooms and arranged over 5 floors. The hotel is providing the free access to Wi-fi for the guests who are there in guest rooms. It is also having the high-speed internet access to be provided to the customers. It is seen that the hotel does not allow the pets to come and they are also having a smoke free policy. The hotel is providing the facilities such as the car rental, barber, valet dry cleaning, concierge desk, laundry on-site as well as housekeeping service daily (Jones et al. 2016). 

The products which are to be provided to the customers can be the excellent quality rooms, vending machines, beauty shop inside the hotel, coffee/tea in room, M Club lounge, safe deposit boxes, mobility accessible rooms etc. pillows, pull out sofa bed, rollaway bed, AC, iron board, TV, cable channels, wet bar, hair dryer. The hotel is also providing the fitness and recreation services such as the various indoor and outdoor activities which includes the gym, golf etc (Altinay et al. 2015). 

The customers often prefer to book in this Marriott hotel due to some of the local attractions such as Birmingham Zoo, Birmingham Botanical gardens, Birmingham Museum of Art, University of Brimingham, Arena Birmingham and other attractions as well which is located nearby the surroundings of this hotel (Altinay et al. 2015). The hotel is having Birmingham Five Ways station which is only 6 minutes walk and 23 min walk for Birmingham New Street Station which is located near Birmingham Marriott hotel. 
[image: C:\Users\wel\Desktop\Rooms.jpg]This hotel is also providing good transport facility as the BHM airport is near to this hotel which is attracting for the customer to come and stay over here. It provides the accessible transportation as well self-parking which makes the customers to come in this hotel. The clients of Marriott Birmingham hotel could be the business executives, corporates, celebrities such as the sports man and sportsperson as well the political personalities such as the PM of US, PM of India and business delegates (Altinay et al. 2015). 
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Furthermore, I will discuss some of the key factors that need to be taken into consideration when talking about changes, business, do’s and dont’s. That is why, we need to analyse the business from a SWOT point of view.
	STRENGTHS
	WEAKNESSES

	1. Accessible by train, plane or car
2. Free parking
3. Close to local attractions such as Birmingham Zoo, Birmingham Botanical gardens, Birmingham Museum of Art, University of Brimingham, Arena Birmingham


	1. In the gym there are no small towels for guests to use after their workout
2. Not all rooms have air conditioning
3. No pets are allowed
4. The changing rooms have digital codes which may be difficult at times for guests with disabilities


	OPPORTUNITIES
	THREATS

	1 Apprenticeship programmes and partnerships with universities are both a source of recruiting staff but also a way to build a brand as an employer. 
	1. Increasing competition from new entrants on the local market
2. Brexit has made 
3. Covid 19 IS an unpredictable event that is now threatening to change completely the hospitality industry. As social distance measures are in place, it makes it difficult to ensuring to maintain the profit. 
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Some of Mariott’s main local competitors are the same competitors that are luxury hotel chains operating in UK and across the world. The competitor analysis of Marriott has been described below as follows.
Intercontinental Hotels Group is a UK based hospitality firm which is present in over 100 countries across the world. The IHG group has had a 5.6 percent of net system size growth in 2019 (Jones et al. 2016). With an operating profit of 630 million USD in the year 2018 and a total revenue of 4627 million USD in 2018 (Jones et al. 2016), the hotel group has managed to add 5 new brands in 2019.  Not to mention that the hotel group has around 883,563 rooms. 
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Hilton Hotels and Resorts
Hilton hotels and Resorts is one of the oldest successful hospitality organizations in the world. Having celebrated 100 years of existence, now the business is comprised of more than 5600 hotel properties, 913,000 rooms  in 113 countries, all functioning either as a franchisee or as a business model (Bowie et al. 2016). The company is operating in all the 6 continents across the world, in more than 570 locations across the globe generating a revenue of 890 crores USD in 2019. The company has enrolled more than 14 million new Hilton honours members which are making the total membership of around 85 million (Bowie et al. 2016). They are having more than 364,000 rooms on the pipeline. 
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Accor Group of Hotels
Accor hotels have been part of Accor SA which is a French MNC hospitality organization that has developed in 1967. Accor Group has more than 5000 hotels, over 740,000 rooms and is currently operating in 110 countries (Jones et al. 2016). Last year, there was an addition of 510 hotels with 75,000 new rooms. At the moment, the group has more than 300,000 employees working across the world in the different hotels they have as a group (Pisano 2017). The offer is generous as a candidate may find out that there are 200 types of jobs the company has to offer and more than 37,000 jobs available worldwide. What is more, because they are operating across the world with more than 80 partners, the hotel group’s  revenue has been around 4.05 billion in 2019. 
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The PESTLE analysis of Birmingham Marriott Hotel which is the brand of Marriott International Group has been introduced below 
Political: The Brexit issue has had significant effects on the operations of Birmingham Marriott hotel. It is said that Brexit uncertainties imply tax regulations changes and reforms as UK has left EU (Pisano 2017). Lower taxes however are not necessarily a positive aspect as it can degrade the quality of the hotel’s operations. 
Economic: As Brexit happened the hospitality industry can get weaker sales and financial performance. This is due to the fact that there have been changes in the economic and fiscal policies, which can reduce the exchange rates (Pisano 2017). This is what develops inflation for which the spending powers of the guests are considerably low. 
Social: With the uncertainty of Brexit along with the changes in the tax policies and regimes the customers are searching for the economy and budget hotels for staying in the UK (Dess et al. 2010). The rise of the middle class and the upper middle-class people are opted for the cheap rooms in AirBnb rather than accommodating in premium and luxury hotels such as Marriott Birmingham in UK.
Technological: People in UK are usually tech savvy. They are fond of surfing the internet and they are known to use social media as they are having accounts in the various social networking sites such Facebook, Twitter and Instagram (Wood 2015). As a trail blazer, Marriott and its hotels, (including Birmingham) make good use of technology when it comes to promoting their services. Whether it is a social media page that advertises local events or keeping track of the guests reviews, Marriot is a company that has realised the importance of technology in this day and age.
Legal: The management of the hotel needs to comply with the new policies and regulations adopted within the hospitality industry. The food safety standards along with the health and safety of the guests are to be followed and implemented in a proper way so that legal complications are not developed in Birmingham Marriott hotel in UK (Barney and Hesterly 2010).
[bookmark: _Toc42699673]Environmental: The location of this hotel is very good as the surroundings of this hotel are peaceful and there has been great transportation advantage which this hotel is getting it. There has been the bus stops and tube station which are only 6 minutes in walking distance from the firm (Barney and Hesterly 2010). Birmingham has a nice and cool weather which is enjoyed by the tourists and travellers coming to stay here as well the business executives and corporate delegates. 
Conclusion
This project initiation document is providing the description of the hotel which involves the area, facilities and products provided to guests, as well the client base. This document is focusing on the reasons for selecting Birmingham and its surroundings, assessing the competitors of Marriott Hotels along with the discussing external and internal factors that may influence the way the business evolves.
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