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Introduction
I have selected Tesco as it is a place where I would like to work in future. Tesco is a multinational retailing company that offers groceries and commodities to its customer.  It was founded by Jack Cohen in 1919 (Wood et al., 2017). It is one of the largest retailing giant operating in the UK. Community engagement is a dynamic process that involves interaction, involvement, communication and exchange between an organisation and community for achieving an organisational and social outcome. In this study, the concept of transferable skills and the importance of adapting them to match the requirement of an organisation setting are going to be discussed. The Tesco Plc will be analysed using analytical tools like SWOT and PESTLE. 
Analysis & Discussion
The sector in which it operates, the size, structure 
Tesco is the leading retailing company of UK with a market share of 28.4%. It is one of the strong players in the retailing sector of the UK (Awadari and Kanwal, 2019). Its headquarter is in England, UK. Tesco delivers a diverse range of goods and services to its customers; it offers books, clothing, internet services, electronics, furniture, petrol, telecoms, financial services, toys and software. In 2019, Tesco had 450,000 employees working in 6,800 shops all across Europe. They had revenue of 63.911 billion pounds and an operating profit of 2.206 billion in 2019 (Tescoplc.com, 2020). Tesco has positioned itself as a “down-market low-cost retailer” to a company that offers merchandise varying from low-cost “Tesco Value” merchandise to “Tesco Finest” products to attract all the social group of the economy.  Tesco has a hierarchical structure. It is primarily a functional structure that focuses and concentrates on different departments of the business. 

Goals

Tesco also aim to deliver groceries, clothing, electronics and internet services online. The primary goal of Tesco is to develop the online shopping experience and attract more customers. Tesco also aims to maximise its sale and profitability. Another goal of Tesco is to make decreasing the price of their product and making shopping cheaper. This will enable them to attract cost-sensitive customers. They also aim to offers a wide range of healthy edible products for its potential customers. This will enable them to attract health-conscious customers. Developing and expanding their online shopping sites is one the major objective or goal of the company. Tesco also aims to generate job opportunities and reduced the level of unemployment in the economy.
Mission and values

 The core mission, goal or purpose of Tesco is to “We make what matters better, together”. In 2010, Tesco introduced the foremost “Zero carbon supermarket” in the globe, it reflects the environmental-conscious of the company. The values of Tesco are entrenched in such a way they conduct trade at all level. Their value reflects the category of trade they are running to let their consumer learn what they can expect from the company. 

Target customers and their expectations 

The Tesco primarily target the middle-class customer with young children. They also target the customer segment that demands quality products. Hence, they target customers that want a reasonable product in terms of price and quality. They try to target all the possible customers to offer services and product to as many citizens as possible. Because of Tesco’s high reputation, its customers expect good value goods and services from the organisation. The customers of Tesco expect to know the price that they have to pay for availing a product or services. The customers also expect the product to be delivered within the informed time period. The sound ordering system of the organisation enables it to satisfy such expectation of its customers. “After-sale-service” is another expectation of the customers of the Tesco (Adewuyi, 2016). This includes goods or product such as television, refrigerators breaking down. The customers expect the replacement or repair by the organisation in the deliverance of a faulty product. The customers of Tesco also expect the company to deal with enquiries in a quick and efficient manner. On the other hand, Tesco expects to receive customer feedback. Its customer also expects to be given an address and a telephone number in which the customers can contact when required.
SWOT and PESTEL analysis

SWOT 
SWOT analysis is an analytical tool to examine the internal and external environment of an organisation. Strength and weakness will investigate the internal environment by listing the existing strength and weaknesses of Tesco. On the other hand, the opportunities and thereat will investigate the external environment of the organisation by listing the upcoming threat and opportunities of Tesco. 
	Strength
· Its renowned reputation as the largest retailing company of the UK.
· It has won many awards for its customer service, overall shopping experience and customer service (Ismail, 2017).
· Tesco has dominated the British market with its high revenue of £63,911 million and its annual profit has increased by 11% in 2019 (Tescoplc.com, 2020).
· It is the largest Private employer in Europe
· Tesco is currently operating in 14 countries all across Europe and Asia
· Diverse ranges of products have enabled the organisation to offer a variety of product to its customers. 
	Weakness
· In the recent credit crisis, the finance profit level of Tesco was adversely impacting its subsidiaries companies
· Tesco has failed to continue its export business in the US and Japan. It was forced to shut down its store in Japan and the US after nine and five years respectively.
· In 2018, the declining profitability of Tesco has led to the fall of its share prices by 9% (Adewuyi, 2016).
· The credit card liability and high debt has weakened the financial structure of the company
· The low-cost strategy of the company is affecting its profitability negatively

	Opportunities
· Tesco has recently partnered up with other renowned brands to facilitate growth.
· Tesco has introduced a mobile app for the purpose of online shopping and to attract more customers
· Tesco aims to expand into business in foreign emerging markets like South Korea, Indonesia and Turkey.
· Tesco has introduced a discount store named Jack. It is observed to perform well against its low-cost rivals such as Aldi and Lidl.
	Threat
· The Christmas advertisement launched by Tesco in 2017 hurt the sentiment of many religious people. This has deteriorated the reputation of the company.
· Increasing Taxation, rules and regulations of the UK government is a major threat to Tesco.
· The exit of Britain from the EU has also negatively affected its business operation in several countries in Europe.
· Emerging and growing supermarket competitors like Aldi, Walmart and Carrefour are a serious threat to Tesco.


Table 1: SWOT Analysis
PESTLE
	Elements
	Factors
	Impact

	Political
	· BREXIT
· Stable Political Structure
	The exit of Britain from the EU has negatively affected the business of Tesco, as they have many business operations in several countries in Europe.
The stable political constitution of the UK has allowed the company to expand and grow over the years. Furthermore, the nonexistence of corruption within its political constitution has allowed the organisation to perform its business devoid of the interference of any government Bureaucrats.

	Economical
	· High GDP
· High wage rate
	The UK is the fifth-biggest economy with an annual GDP growth rate of 1.8% (statista.com, 2020). The stable economic condition has enabled Tesco to grow and expand its operation in the global market. Furthermore, the high inflation rate of 1.81% of the UK also has an optimistic effect on the profitability of the business.
The current minimum wage rate of the UK is 8.21 pound which is comparatively higher than other developed countries (tradingeconomics.com, 2020). This is a negative factor for Tesco as it increases its cost of operation and conflicts with its low-cost policies. 

	Social
	· High Disposable income
· High demand
	The high GDP and inflationary rate have resulted in development of increased disposable income of the economy (Tescoplc.com, 2020). This has ultimately resulted in increased demand for services and goods in the country. This has positively influenced the revenue collection of the organisation. The Tesco has accounted for revenue of 63.911 billion pounds and an operating profit of 2.206 billion in 2019 (Tescoplc.com, 2020).
The high disposable income of the UK has positively affected the sale volume of the Tesco. Such high demand for services and goods by the masses of the UK has enabled the organisation to become the largest retailing giant in the UK. It further enables the organisation to focus on its cost-effective strategy rather than its turn over increasing strategy.

	Technological
	· Technological development
	The UK is a technologically advance country. The availability of sound technological resources has enabled the Tesco to implement these resources to reduce the cost of production. Furthermore, they also implement technological resources to analyse the market condition.

	Environmental
	· Environmental Protection act of 1991
	This act is solely responsible for safeguarding the environment from unhealthy practices of MNC. This act forces the retailing giants to adopt eco-friendly techniques to operate in trade. The utilisations of polythene packet have risen to 68%. The company aims to create trade strategy that has completely eliminated the use of such packets in the outlet of Tesco. Furthermore, in 2010, the company has introduced the first and foremost “Zero carbon supermarket” in the globe, it reflects the environmental-conscious of the company (Lukić et al., 2018).

	Legal
	· VAT
· Employment Act of 2010
	The UK’s budgetary deficiency has increased its VAT to 20% (gov.uk, 2020). This has negatively affected the profitability of the company. This has conflicted with the cost-effective strategy of Tesco.
This act is solely responsible for safeguarding the right of employees operating in the UK. This has positively affected the function of the workforce and has increased the overall quality of the product or services.


Table 1: PESTLE Analysis

Role of the employees within the organisation and how they support the organisation achieve its goals

The employees of an organisation are the asset of the company (Poutsma et al., 2020). The level of success of the organisation ultimately depends upon the function of its human resources. Different employees have different role in an organisation. Employee with the role of technical experts, they possess sound technical knowledge to handle any technical disturbance occurring in the workplace. On the other hand, roles and responsibility of a hiring manager is to search and recruit qualified and skill employees for filling various job opening of the organisation. Another, role and responsibility of employee in an organisation is to work as a team. It is very essential for an organisation to coordinate and collaborate its work with the other to achieve the organizational goal. The employee bridges the gap between the organisation and its goals. It is the responsibility of the manager to communicate the goal and objective of the organisation to its workforce and mange their activities to achieve it. Employee performs all the necessary activities that are essential to drive the organisation to achieve its organisational goal.
Explain about training and development and why this is important to organisations

Training and development is process by which an organisation emphasises on the enhancement of the performance of employee. Training is an educational approach that aims to sharpen the concepts, skills and knowledge of an employee (Noe and Kodwani, 2018). Sound training result in growth and development of the workforce and improves the quality of performance. The importance of training and development to as organisation are as following:
· Maximise productivity and improves the quality of production
· Increase innovation within the workforce
· Minimise employee turnover
· Enhance the reputation and profile of the company
Description about the chosen role 
I want to become Human Resource manager of Tesco Plc. Human Resource manager is one of the most important and integral part of every organisation. They recruit, manage, train and develop the workforce to achieve the organisational goal or objective. The level of success of every organisation depends upon the performance of the workforce. Hence, it is very important to have a sound HR to efficiently steer the performance of the organisation.
Explain the skills and knowledge needed to carry out the role

Soft skills are one of the most important skills set that is required to be a sound Human Resource manager (Fletcher et al., 2018). Most of the time of an HR involves interaction with the employees of the organisation hence, it is very important that a HR have sound communication skill. It is the most important soft skill that is essential to become a HR. Without sound communication an HR would not be able to efficiently interact with the employees of the organisation. A HR should also have significant knowledge regarding managerial theories. 
Explain what training and development requirements need to be considered

The development and training required to enhance the overall performance of an HR includes personal development training and Communication improvement training. Training of the human resource management is an important aspect of business. Sound training will enable the HR to efficiently converse the goals and values of business to its employees. 
Conclusion
It can be concluded, that Tesco Plc has significantly grown over the year and the presence of sound employee has a significant contribution in it. It can be further concluded that the employees of an organisation ultimately decides the level of success of the organisation. Hence, development and training of employee is very essential to keep the employees updated with current trend and demand of the industry (Bournois et al., 2017). Development and Training of the workforce can have positive influence on the productivity of the company.
References
Adewuyi, A.W.A.W., 2016. Ratio Analysis of Tesco Plc Financial Performance between 2010 and 2014 in Comparison to Both Sainsbury and Morrisons. Open Journal of Accounting, 5(03), p.45.
Awadari, A.C. and Kanwal, S., 2019. Employee participation in organizational change: A case of Tesco PLC. International Journal of Financial, Accounting, and Management, 1(2), pp.91-99.

Bournois, F., Chauchat, J.H. and Roussillon, S., 2017. Training and management development in Europe. In Policy and practice in European human resource management (pp. 122-138). Routledge.
Fletcher, L., Alfes, K. and Robinson, D., 2018. The relationship between perceived training and development and employee retention: the mediating role of work attitudes. The International Journal of Human Resource Management, 29(18), pp.2701-2728.
Gov.uk. 2020. VAT rates. [online] Available at: https://www.gov.uk/vat-rates (Accessed: 20 April 2020).

Ismail, I.N., 2017. The Roles of Corporate Governance and its Influances on Risk and Performance: Tesco Plc.

Lukić, R., Lalić, S., Sućeska, A., Hanić, A. and Bugarčić, M., 2018. Carbon dioxide emissions in retail food. Economics of Agriculture, 65(2), pp.859-874.
Noe, R.A. and Kodwani, A.D., 2018. Employee Training and Development, 7e. McGraw-Hill Education.
Poutsma, E., Ligthart, P.E. and Schouteten, R., 2017, July. Employee Share Schemes in Europe. The Influence of US Multinationals. In Human Resources, Labour Relations and Organizations (pp. 65-92). Nomos Verlagsgesellschaft mbH & Co. KG.
Statista. 2020. Gross Domestic Product of the UK. [online] Available at: https://www.statista.com/study/30089/gdp-of-the-uk-statista-dossier/ [Accessed: 25 March 2020].

Tescoplc.com. 2020.  Tescoplc.com. Available at: https://www.tescoplc.com/media/474793/tesco_ar_2018.pdf (Accessed: 20 April 2020).

Tradingeconomics. com. 2020. United Kingdom Households Disposable Income | 1955-2019 Data | 2020-2022 Forecast. [online] Available at: https://tradingeconomics.com/united-kingdom/disposable-personal-income [Accessed: 21 March 2020].

Tradingeconomics. com.2020. United Kingdom Labour Costs | 1977-2019 Data | 2020-2022 Forecast | Calendar. [online] Available at: https://tradingeconomics.com/united-kingdom/labour-costs [Accessed: 21 March 2020].

Wood, S., Wrigley, N. and Coe, N.M., 2017. Capital discipline and financial market relations in retail globalization: insights from the case of Tesco plc. Journal of Economic Geography, 17(1), pp.31-57.
11

