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[bookmark: _Toc5532287]Introduction:
Training and development programs are incredible strategies to improve the aptitudes and knowledge base of employees in an organization. However, there are numerous companies that still consider development programs as an expense rather than an investment. In spite of the potential drawbacks, they both provide employees a lot of benefits that can make the cost and time a valuable investment. The report will discuss how training and development programs can have positive impacts on the Community Engagement process at Netflix.
[bookmark: _Toc5532288]Organizational Brief:
[bookmark: _Toc5235707]Netflix is ​​the leading Internet TV in the world. one of the benefits of television is that it offers services for more accurate, on-demand transmission to the user. In 1999, Netflix introduced a concept based on a monthly subscription that allows you to have unlimited access. Three years later, they shared over 5 million shares at the price of $ 15, making it the world market leaders (Chung, 2016). A year after this Netflix new streaming service, that step was revolutionary for the company, it offers users to watch movies and TV from their homes using the internet. Netflix's goal is always to provide the best service to its customers. (Boyd, 2017).
[bookmark: _Toc5532289]Core Values:
Judgment: Netflix encourages its employers to always make wise decisions in spite of uncertainty. They identify the root of problems and develop strategies to approach it.
Communication: It has a very interactive culture that helps them get close to a customer’s sentiment. They listen well before reacting fast which helps them understand better. They value the customer’s preference and is always up to criticism. 


Innovation: The culture at Netflix is very innovation focused. They expect their employees to re-conceptualize existing issues and discover practical solutions to them. They are always prepared for challenges and innovative ways to tackle those. The HR policies of Netflix is also very entrepreneurial that pushes employees to be more innovative each day.
Passion: Netflix tends to hire very passionate candidates for their positions. People who care deeply about Netflix’s success and can deliver good results in a high-performance work culture are exactly the type of people Netflix looking for thus their company value also aligns with such attributes.
[bookmark: _Toc5532290]Customer Analysis:
Netflix has essentially targeted the mass market to have the biggest market share in the media streaming industry. Their subscribers belong from all ages, backgrounds, beliefs, and preferences. Even though they target the mass market, they focus heavily on strategies to retain their existing users. The higher the number of subscribers they can retain, the more stable return they can earn which can be turned into investment to develop more contents in the long run and Netflix knows that very well. Since their target group is huge, it’s also very diverse, including people from different income groups. Typically for any services in the Entertainment industry, People are very cost sensitive. Despite having many subscription categories, Netflix is still out of reach for many users in underdeveloped/developing countries. Along with that, Legal restriction for media contents has also been a great barrier to Netflix’s popularity a lot of contents get censored in a different region which makes customers go for illegal ways to watch them.
[bookmark: _Toc5532291]SWOT Analysis:
Strengths: Netflix has the first mover advantage along with strong brand recognition, Compatibility with most devices that have internet connectivity, a huge number of original contents that increase brand equity, intelligent technology that can predict and recommend unique contents to reach the consumer.
Weakness: Acquiring new content can take a long time due to legal factors, not all contents are available in all regions. And because some contracts have a risk of expiry, it is challenging to keep them available for a long time. Lastly, subscription cards can easily be brought with stolen credit cards, and it is almost untraceable.
Opportunities: They can expand their product line by releasing more original contents, more interactive shows can change the way people enjoy TV Shows. They can also start telecasting live sport and online games in the future.
Threats: Big players like Hulu, Apple, the Amazon prime has a strong position in the market, Legal boundaries in obtaining exclusive media contents can be a problem in the future.
Role of employees:
Employees are the ones who keep the heart of a business intact (Thakore, 2017). The efficiency of an employee reflects significantly on the overall performance of a business and Netflix’s take it a bit more seriously. Besides having a high-performance work culture, there are few other components to their work environment that led it to be the leader in the home entertainment industry. Some of them are mentioned below:
Dream Team: Despite having a high-performance work culture, the employees at Netflix are highly interactive and has a mentality to achieve goals collaboratively. They have a hypothetical team called a “Dream Team” where all of the members of a team are in pursuit of ambitious common goals. They believe that working on practical issues are much more efficient than academic knowledge. They have a handsome severance package for the high performers who can, later on, lead the team. They promote working in teams to reach organizational goals. Employees at Netflix do not take their positions for granted. It allows them to always keep improving their performance.
Liberty and Accountability: There are companies where employees would just walk past by garbage on the floor leaving it for someone else to pick it up. However, there are other companies as well where employees would pick it up and take care of it despite their responsibilities. Netflix is considered to be the latter. Picking up the trash can be a metaphor of taking care of a problem regardless of its size and giving up the “that’s not my job” reaction. They do not have any rule to pick up trash or take care of a metaphoric problem, but they try to create a sense of ownership from which this behavior comes naturally. They emphasize heavily on freedom rather than a process which makes the culture of Netflix so innovation-friendly.

Disagree Openly: Netflix always encourages its employees to come up with different approaches to the solution to an existing problem. If anyone disagrees on a material issue, they are required to explain the reason behind their disagreement and give constructive feedback on how to solve it in a more efficient way.  They believe that disagreeing in silent is unacceptable and unproductive at the same time. 
Highly Aligned, Loosely Coupled: Companies tends to get highly centralized and inflexible as they grow. For example, Senior managers get involved in decisions that can easily be taken by an executive, pleasing internal groups get more preference than pleasing customers, employees require a lot of coordination before making a decision. All of these traits are avoided in Netflix as they believe that every individual in their team has the ability to make decisions. They spend a lot of time developing strategy, debate and trust each other’s instincts. This sort of environment has always worked for Netflix but not necessarily will work for every other organization.
[bookmark: _Toc5532293]The importance of Training and Development:
There are several benefits of training and development program for an organization. Few of them are mentioned below:  
Enhance Employee Performance: Employees upon receiving necessary training about their job responsibilities tend to perform better (Armstrong and Landers, 2018). It gives them a better understanding of what a company expects from them and how they can deliver it and in turns, it also boosts their confidence. A well-trained workforce can take a company to a long way to hold a strong position in the market. 
Address Weaknesses: Having a weakness in certain responsibilities is only natural. A training program allows employees to address their weakness and give proper skills to get over it. It creates a good balance between the skills and knowledge of all employees. It also enables them to complete tasks that they used to rely on others. Constant supervision of employees is never a good management option (Gordon, Petrini and Campagna, 2018). 
Increase Innovation: Training programs can qualify a workforce to encourage them to think more creatively (Boyd, 2017), come up with different strategies to solve problems. New ideas can be formed from such training programs which can be highly valuable for a company.
[bookmark: _Toc5532294]A major role at Netflix:
Although there are numerous major roles that employees at Netflix have, I will be discussing one of them which I consider one of the biggest driving factors for Netflix success. It is the role of the Chief Talent Officer, Mrs. Jessica Neal. She is currently one of the oldest employees of Netflix who is in charge of the Human Resource department. Netflix relies heavily on their employees and runs on their instincts. So, it is very important to find the right applicants in every recruitment process. Netflix’s working culture is not something we can see in most companies. Carrying it such long way was only possible because of the dedicated employees who have worked heart and soul for it. Finding the right candidate in such organizations is not an easy job. But, Mrs. Jessica has done her part extremely well that has led Netflix to reach the pinnacle of success. Her experience working with multiple global companies has enabled her to oversee the human resource department of 2000 product engineers at this moment.
[bookmark: _Toc5532295]The skills and knowledge needed to carry out the role:
Onboarding: The cost of employee turnover is getting expensive day by day. However, a strong onboarding process can reduce the cost significantly. It is the process that allows new hires to become adjusted to the company policies and culture smoothly and quickly. Onboarding also helps to increase the chance that an employee would stay with the company for a long time.
Compensation and Benefit: This is a vital role that an HR professional has to play. It involves setting up a compensation structure and evaluating competitive salaries in the industry. setting up Acknowledging and incentivizing high performing employees also fall under this category.
Training and Development: To ensure an employee’s on job success, Proper training and development programs must be conducted. The HR department at Netflix always provides their employees with different leadership training for new hires and senior executives.  It prepares them 
to handle departmental level problems by their own and reduce supervisions.




[bookmark: _Toc5532296]Required Training and Development programs:
Netflix’s working culture and current status make them one of the leading media streaming companies in the world. However, good training and development program can always have a positive impact. Especially for big companies like Netflix. This is an era of modern technology and consumers are always in pursuit of new and innovative things. The rapid shifts in market trends and consumer preferences are very evident now. In order to retain existing customers, companies must develop innovative strategies to keep being present in the customer's preferred list. Different training programs can be conducted to help the employees to think more strategically. The programs mentioned below can be conducted every 6 months.
Current and Future Market Trends: Competitions in the media streaming industry is increasing by each day. In order to remain in the customer’s preferred list, businesses must have to keep up with the current and future market trends. Arranging training sessions to discuss such topics can help employees be more innovative with their products and services.
Redefining User Experience (UX): Netflix’s biggest selling factor is their state of the art User Experience. It is very important for consumers to be able to navigate to the website conveniently to keep using the service. Recently, competitors in the industry have come up with groundbreaking ways to interact with the consumers (ie: Augmented Reality). So, it is very important for Netflix to keep improving the User experience design according to the current market. It will help them retain customers in the long run. Training programs conducted by UX professionals across the globe can surely be helpful.
Consumer Behavior Analysis: Being able to find what customers are looking for and tracking their feedbacks constantly are very good ways to develop improvement strategies for any service. Training sessions on properly identifying customer’s reaction on newly introduced features/services can be immensely effective.


[bookmark: _Toc5532297]Conclusion:
Netflix has seen undeniable growth in the past few years and is continuously evolving to cater to different type of customers each day. According to my speculation, they have done an incredible job by redefining their working culture. Their core values are very well defined which makes gives their employees have a good sense of ownership. The key employees and managers at Netflix also played a very important role in its overall success which has brought the company a long way. And last of all, more training and development programs can surely take the company to a level where competitors will aspire to reach.
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