DEVELOPING WORKPLACE CRITICAL THINKING
Anelia Mihaylova

BMSW5101

Student number:1908746

Lecturer: Yajesh Kumar

EXECUTIVE SUMMARY


This report summarizes about making critical decisions in an organisation and how does it help in growth and development of organisation. Critical decision-making in an organisation helps in setting goals and objectives for organisation which can help in maximizing productivity and profitability of organisation. Decision-making helps any organisation in setting its goals by understanding the business environment and it also help an organisation in building strategy in order to gain competitive advantage over its competitors. This report summarizes about different management theories and impact of these theories on beliefs, attitudes and value of employees in an organisation. It also summarizes about difference of culture in workplace and during this pandemic beliefs, attitudes and values of employees have changed.
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INTRODUCTION


This report helps in understanding about importance of critical thinking in an organisation and its impact on decision-making of organisation. Critical thinking is referred as understanding of facts and figures the making a decision which is effective for organisation. Critical thinking is considered as process which includes analysis, evaluation etc. and focuses on making decision on the basis of generate information. This report also help in understanding about importance of culture in any organisation and how culture of organisation influence productivity and profitability of organisation. It is important for every organisation to make effective decision as in current scenario COVDI-19 have affected every industry and in order to remain in market every organisation have changed their functioning procedure. This report helps in understanding about impact of COVID-19 on organisation and organisation which is taken under consideration in this report is Premier Inn Central Hotel. Premier Inn is British Hotel chain and it is considered as largest hotel brand as this hotel chain has more than 72,000 rooms and 800 hotels. Premier Inn hotel was started back in 1987 and it has various branches globally. This report also helps in understanding about impact of values, beliefs and attitude of employees in workplace and evaluation of different management theories which could help an organisation in making effective decision for organisation. 

MAIN BODY

Brief introduction about the organisation and importance of critical thinking within organisation during COVID-19 situation


This part of report focuses on Premier Inn Central Hotel which is based in UK and it has over 800 hotels and 72,000 rooms. This hotel chain operates in numerous locations which includes city centres, airports etc. The company was established in 1987 and in year 2004 it has acquired Premier Lodge. Premier Inn hotels are situated in United kingdom, Ireland as well as in UAE, Germany etc. Hotel provides service of on-site restaurant to its consumers and its quality offerings make them effective among their consumers. This hotel chain was the first hotel chain with major budget to invest in television advertising and use digital mode to advertise their offerings to consumers. Critical thinking is explained as skill to analyse and understand information in order to make effective decision for organisation and also it helps in understanding and analysing issues and risk in organisation. In case of Premier Inn hotel critical thinking is very necessary now as due to the COVID-19 pandemic it has affected profits of hotel. With shutdowns in numerous nations, this hotel chain needs effective decision to face various risk and issues. Amid this COVID-19 pandemic employees are working from home and it might affect their growth and development. It might affect their skills and knowledge which can only be improved by providing them proper training. Effective way of developing critical thinking in organisation it is necessary to provide information which is authentic and important in nature. In case of Premier Inn organisation have to focus on supporting their employees and in order to make them effective during this pandemic mentioned below are following tips:


Managers of organisation have to focuses on making effective decisions by understanding facts and gathering credible evidence and data. Managers understand the importance of making effective decision and for this manager rely on different information and data. By the help of technology managers of Premier Inn can communicate goals and objectives of organisation and could focus on  developing critical thinking skills of employees which can help them in making effective decision. Managers could use critical thinking as tool to gain insights and make effective decision for organisation. Making decision amid COVID-19 pandemic is challenging task and in order to overcome such hurdles Premier Inn managers have to interact with its employees by the help of digital technology and ensure that every employee is working towards benefit of organisation.

In current situation it is easy for leaders to make decision by understanding opinion of employees and focusing on important information which can help me in making effective decision. Whenever, managers listen about employee opinion they can understand about need of change for employee training. Effective critical thinking leader would focus on every information and use such information to make change in organisation and it would also help in taking effective decision for Premier Inn. During critical thinking it is important for an leader to analyse and understand about gained information and leader should focus on understanding about need during pandemic and identifying information which are not fully collected. Premier Inn leader should focus on providing environment for employees which can help them in developing their skills and capabilities. 


Adaptability is considered as important part of critical thinkers and with power of reasoning individual can identify the need of change which can help organisation in maximizing its productivity and profitability. COVID-19 pandemic have urged Premier Inn managers to adapt and make changes in organisation and help organisation in functioning according to need of environment. This situation is considered best for organisation to develop critical thinking skills in their employees as it help organisation in providing effective leaders. 
Discuss and analyse the difference between beliefs, attitudes and values within a workplace context


In society beliefs, attitudes and values help in determining about an individual behaviour and morale values. Understanding about value of an individual helps in building an effective and successful relationship with other individual. Belief is explained as the ideas in which an individual believes or thinks it is true. Belief can be based on different sources such as the person own experiment or experience and it can be based on norms of culture and societal. Beliefs are accepted by an individual in their life and followed by an individual. Values are considered part of belief an individual and helps in determining about what is important to an person. Values of an individual helps in making decision which are important for their growth and development. 

Attitudes are explained as the mental dispositions individuals have and how it can influence an individual in making decisions that would based on their growth and development. Individuals attitudes can be based upon values and beliefs of individual. At the point of decision-making individual attitude can affect person attitudes. Values in organisation is considered important as it help employees in working towards an particular purpose and it also focuses on employees which are engaged with organisation goals. Such values help employees in understanding mission and vision of organisation and helps employees in understanding about different methods which can help employees in achieving organisational goals. 


Values in organisation helps in setting standard which can help in motivating employees. Such values help organisation in boosting productivity and profitability of organisation and help employees in understanding about their own potential. Having right values in organisation helps in attracting consumer and organisation values would help employees in understanding about their growth and development. Organisation values are important in attracting skilled employees as such employees can help organisation in achieving its goals and objectives effectively. Skilled employees also help an organisation in gaining competitive advantage over its competitors. 

Having an positive attitude in organisation help employees in making effective decision for organisation and it also help employees in achieving higher success in the workplace. Success of any employee is measured on the basis of their performance and employees with positive attitude are most likely to grow and develop their skills. With positive attitude of employees productivity and profitability of organisation is maximized. Employees positive attitude would help them in working effectively in a team and it also help employees in communicating and collaborating with their team members. It helps in working effectively with their team members and work towards a common goal of organisation. 


Beliefs in organisation help in can make impact on performance of employees and it can help employees in understanding about goals and objectives of organisation. Beliefs in organisation focuses on shared value of organisation and how does it impact an organisation. Belief in an organisation urge to work towards growth and development of organisation and it is also considered helpful in executing the strategies which is proposed by managers. Belief helps employees in delivering better outcomes which is important for organisation productivity and profitability. Identifying core beliefs and values in organisation can help in making effectively decision for organisation.

Assess their own beliefs, attitudes and value systems and their impact on workplace behaviour during this pandemic


Numerous organisation functioning are affected due to COVID-19 pandemic and it has redefined process and activities of organisation. Amid this pandemic effective coordination and communication is required which can help in implementing effective changes. People returning to office and it might affect employees morale and organisation have to face different concerns and expectations of employees. Challenge for organisation is very clear as workplace needs to adapt new methods and approaches and this part focuses on beliefs and attitudes of employees and its impact on organisation behaviour. In case of Premier Inn, organisation is focusing on making changes in workplace and ensuring that employees can work in healthy and safe environment. Premier Inn focuses on reducing crowding in organisation and ensure that sociak distancing should be effectively maintained by employees. Different areas in offices such as cafes and halls should be marked with instructions of making social distancing and avoiding gathering in these area. Message can be communicated by the help of sign and graphics which can help in employees in maintaining social distancing among employees. 


Applying such protocols in organisation could help ensuring safety of employees form COVID-19 and it would also ensure effective and efficient functioning of organisation. Employees these days are more conscious about their health and safety, organisation have taken measures of providing supportive features to employees which can help them in fulfilling their personal needs. Employees have to ensure that all health protocols should be effectively followed. Premier Inn focuses on providing employees some free time which can help them in boosting their mental wellness. There are various activities related with mental wellness which are adopted by organisation. Providing such small breaks to employees from work can help them in getting a recharge on stressful day and it also help in motivating employees.


Premier Inn focuses on providing flexible work conditions to its employees which can help them in caring for their children and for their families. Employers have wide range of options in providing flexible working environment for benefit of its employees. Organisation can provide work from home option to employees which can help them in working remotely and keeping them safe from any kind of virus. Employers have to ensure that there is space for video conferencing which can help keep employees and employers connected. Flexible environment helps employees in doing their work according to their will and it can help them in spending more time with their families amid this pandemic. During this pandemic individuals have experienced cut in salary, unemployment etc. which resulted in psychological distress among them. In such situations, individuals are more inclined towards resource gain which can help them and their families during this tough time. This pandemic have changed the way of working of organisation as employers and employees are connected through with the help of digital technology. Meeting and conferences are organised by the help of video conferencing where employees can share their view on any issue. Virtual communication have changed the ways of learning and interacting as organisation functioning is now dependent on digital technology. 


Adoption of digital technology have helped in accelerating work and reduction in obstacles during work. During this pandemic many workers are spending most of their time at home which helps them in spending their time with their families. This would result in comfort and effective way of working for employees. COVID-19 have created fear of risk and uncertainit among employees and it made them concerned about their families and relatives. In order to avoid this virus people are more inclined towards staying at home and working from home. As part of different control measures people are more inclined towards adopting healthy lifestyle which can help them in keeping their family safe. 
Apply the critical assessment of an appropriate management theories to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently

This part of report focuses on different management theories which can be utilized to understand need of such theories to make organisation functioning effective and efficient. This part focuses on implementation of such theories within an organisation which can help in making employees effective and efficient. Such theories help managers in understanding about need of employees and assist managers in understanding about employee needs and desire. 
Taylor Scientific theory

The main aim of scientific theory is to develop efficiency and effectiveness in different workers. The theory of Taylor related to scientific management is majorly related to development of an individual on the basis of scientific approach. It is the major responsibility of management to impose well organised structure on the basis of scientific management in order to lead the organisation. This theory is also helpful in increasing motivation and morale of different employees who are working in the organisation. It is the major responsibility of human resource management to develop a critical knowledge about scientific theory of management in order to gain competitive advantage. The famous management scholar suggest that it is the major responsibility of management to establish scientific operations not rule of thumb in the organisation in order to lead the global market. Scientific operations are generally major operations which are helpful in overall development of the organisation. It is also ethical duty of top level management to implement a precise business strategy which is helpful in business growth in a precise manner to develop different opportunities. In development of beliefs and attitudes of different employees the scientific theory play a major role and also helps in development of internal environment of the business. A business organisation has to develop a precise organisation in order to deal with several consequences of business management in a typical manner. 


Most of the successful companies at the marketplace are always effective in development of different operations and gain competitive advantage with the help of scientific theory. Premier Inn hotel also implement scientific theory in order to develop different aspects of business development. There are also many companies which takes assistance of this theory for gaining increase in revenue and growth in a short span of time.
Human relation theory

The main aim of human relation theory is to focus on development of human satisfaction that is employee satisfaction. It is the major responsibility of management to focus on human values for development of business. It is one of the major responsibility of top level management to develop a specific plan which is helpful in development of human level. It is essential for a business to increase productivity of different employees in a precise manner to attain business growth. This theory focus on development of healthy relations with employees to gain systematic growth. The major aim of this theory is to develop harmony between different employees in order to develop competitive strength of the organisation. Premier Inn hotel develops a complete approach which is beneficial in development of precise business and also helpful in development of different employees. Most of the successful international and national companies at the marketplace focus on human relations theory in order to get best output from different employees. Many companies have to focus on business development by implementing human relations theory in a precise manner to gain competitive edge. In the era of stiff competition between companies the human relations theory is helpful in development of a business and as well as of employees. Premier Inn hotel always focus on development of different employees so it is important to implement the human relational theory with the help of professional strategic management. 


The major aim of this theory is to develop a precise approach which is beneficial in overall development of the business. It is major responsibility of management to maintain effective relations in the organisation in order to develop ethical business development. It is the major aim of a business to lead the training and skill development of employees in order to compete in global and international market.
Contingency theory

This theory helps in understanding that there is no effective way of managing an organisation as it can only be effectively lead by making strategies according to situation. Contingency theory of management focuses on leading an organisation and its basic explanation is that organisation effective management depends upon situation. There are various external and internal factors which might affect organisation productivity and it all depends upon strategy and steps which should be taken to overcome problems. Contingency theory states that an leader of organisation should understand what management style would help organisation in achieving its goals and objectives. Under this theory there are three different variables which are mentioned below:
Understanding about internal and external factor

This focuses on various factors in internal and external environment which can affect structure of organisation. Such factors include size of organisation, technology, leadership style etc. 
Evaluation of leaders

This theory states that effectiveness of manager could help in determining about goals of organisation. Manager which is more connected with its employees is more likely to achieve organisation goals and objectives because manager has its influence on employees. 

Critical thinking models


Such models help an organisation in taking critical decision for organisation and it would also help an organisation in maximizing its productivity and profitability. In case of Premier Inn hotel critical thinking models can be utilized by managers to take effective decision. This part of report focuses on various critical thinking models which are useful for Premier Inn hotel are mentioned below:
De Bono 6 thinking hat method

Six thinking hat is explained as model which is used to understand and analyse about issue within an organisation from various perspectives. In case of Premier Inn hotel manager have to understand about issue which is faced by employees at work due to COVID-19. This model will help managers in understanding about issues from perspective of employees. It is used to understand views of individual or groups and also focuses on thinking out of the box, trying out different approaches and then taking best approach to resolve the issue within organisation. Six thinking hat was proposed by Edward de Bono and focused on solving the problems within organisation with the help of this model. 


This model will help Premier Inn manager in looking at problems in six different ways and it can help managers in gaining new insights about problem and taking effective measure to resolve the problem. Different hat represents different views which are mentioned below:
Blue Hat: the Conductor's Hat

When team is in blue mode then manager have to focus on effectively managing the decision-making process. Manager have to understand agenda and reach to conclusion.
Green Hat: the Creative Hat

Green hat focuses on creativity as this hat encourages various ideas and different ways which can help organisation in moving forward.
Red Hat: the Hat for the Heart

This hat focuses on feelings and instincts as this hat focuses on expressing feelings of employees and justifying their feelings.
Yellow Hat: the Optimist Hat

In case of yellow hat manager of organisation focuses on issues within organisation in positive manner and focuses on benefits which can provide insights into new ideas.
Black Hat: the Judge Hat

This hat focuses on understanding about risk associated with organisation and how managers can be cautious about risk. It also focuses on making judgements about risk and understanding about concerns related to organisation.
White Hat: the Factual Hat

This hat focuses on information gathering about the organisation and also help in gaining information which is missing. 
RED Model

This model focuses on importance of critical thinking in an organisation and a person with strong critical thinking will understand about the information which is provided. There are various points in this model which are mentioned below:
Recognize Assumptions

Assumptions are considered as statements which are used when there is no proof. Assumptions would help in understanding about authenticity of information and it helps in differentiating facts from opinion and understand about the relevance of the facts with provided information. Identifying assumptions also help in understanding about gaps in information and it helps managers in understand about assumption from different perspectives. 
Evaluation of arguments

Arguments are made in order to persuade someone with facts and opinions. This part of critical thinking is considered very important. It helps in understanding about different assertions in different perspective. This model would help in understanding and analysing information which can be considered accurate. Key role in evaluation of arguments is recognizing information and separating unnecessary information which might affect organisation objectives.
Drawing conclusion

This part deals with arriving at conclusion which can be made by information which is available to organisation. Individual focuses on understanding the information which is available to them and utilizing such information for making conclusion. It would help individual in making effective decision for organisation and it make direct impact upon productivity and profitability of organisation. 


In current environment, organisation have to deal with budget restrictions and pressure on employees. Critical thinking assist leaders in changing old assumption and understanding about approaches in current scenario. Using such skills assists leaders in making effective decision for organisation. Critical thinking skills help leaders in implementing changes smoothly in organisation and allowing them to be effective and efficient. 

RECOMMENDATIONS


It can be understood that COVID-19 have affected every industry but it majorly affected hospitality industry. In case of Premier Inn hotel administration have to take various steps to ensure safety of employees. Ami this pandemic employees have started their return to offices and they might not feel safe due to this virus. Premier Inn manager have to implement smooth changes in functioning of organisation and ensure that organisation environment should be favourable for employees and they should feel safe and secure in organisation. 

Premier Inn have to propose various health protocols which includes social distancing among employees, wearing a face mask etc. Implementation of such steps would affect organisation environment and employees might feel stress and it can make impact on their work. In order to make environment of organisation effective managers have to take various approaches and steps which can help in maximizing productivity and profitability of hotel. It is important to have appropriate ethics in organisation because it help employees in understanding about goals and objectives of organisation. Such environment helps in motivating employees and ensuring that employees should work towards organisation goals and objectives. 

CONCLUSION


This report concludes about the importance of critical thinking in an organisation and how does it assist managers in making effective decision for organisation. Critical thinking helps manager in making effective decision which contributes in growth and development. It can also be concluded that values and belief of organisation helps in influencing its environment and culture. It would encourage and motivate employees to work towards betterment of organisation and understanding about mission and vision of organisation. Amid this pandemic various organisation have taken different steps to tackle this issue and it also affected functioning of numerous organisation. This report concludes about various steps which can be taken to provide healthy and safe environment for employees as they are returning to offices for their work. From above discussion, it is also concluded that various management theories which can be utilised by Premier Inn manager to improve their effectiveness and efficiency. Such management theories are also utilized by managers to develop critical thinking skill among employees which can help in making effective decision for organisation. This report also concludes about various critical thinking models which is crucial for managers to understand about need of change in organisation for its productivity and profitability. 
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