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Introduction
The Nutrition Source article asks and tries to answer whether snacks are good or bad. A snack is usually food eaten between main meals. Many people snack at least once during the day, and there are several reasons for this. The most common scenario is that our stomach rumbles a few hours after the last meal. Another could be an increase in energy levels, which a small bite can remedy. Or maybe we're just waiting for the taste of certain snack foods. 
The popularity of healthy snacks is increasing due to people's growing interest in convenient and nutritious food. Different companies offer a variety of products, including granola bars, protein bars, nuts, seeds, dried fruits, and plant-based snacks. Graze and Nakd offer subscription services for healthy snacks, while Squirrel Sisters provides gluten-free, vegan, and sugar-free raw fruit and nut snack bars. These products are sold on various platforms, including Amazon, supermarkets, health food stores, and online retailers. Subscription services like Graze and NatureBox offer regular delivery of healthy snack products to customers' doorsteps.
The report begins with a market analysis of industry size, growth rate, competition, trends, and challenges. The study is further supported by Porter's Five Forces analysis, which examines the competitive environment, the bargaining power of buyers and suppliers, the Threat of new entrants and substitutes, and the intensity of the rivalry between existing competitors. In addition, a risk-return analysis is performed to identify the potential risks and returns associated with the product. The report concludes this section with a summary SWOT analysis of the new healthy product.
The following section describes the new healthy product's features, benefits, and competitive advantages. The report then moves on to the marketing and sales strategy, which identifies the target market and outlines an overall marketing and sales strategy that includes promotional activities and pricing strategies.
Privacy and data protection considerations are also critical for any business that handles personal data. This report analyses the GDPR 2018 data protection law and the importance of security in selling the new product. Finally, the report concludes with a summary of key findings and implications for the latest healthy product.
This report comprehensively overviews the new healthy product and market opportunities.


1. Introducing Innovative Product
Protein Crunch Bites is a novel snack based on flavours: Honey-Spice, Quinoa Power Mix, Chocolate Chia Crunch, Spicy Pumpkin Seed, and Lentil Snack Savory-Baked Superfood Mix, lentils. Ingredients include quinoa, chia, and pumpkin seeds, providing plant-based protein, fibres, and essential nutrients while low in saturated fat and calories. It is an ideal snack for health-conscious consumers seeking sustainable and nutritious options. The snack can be flavoured with natural herbs and spices like rosemary, turmeric, and cumin and preserved through light frying or air-drying. Healthy snacks are crucial for maintaining a balanced diet as they provide essential nutrients like protein, fibre, vitamins, and minerals. Another option is to use a resealable bag decorated with colourful and eye-catching graphics, including snack ingredients such as lentils, quinoa, chia, and pumpkin seeds. The design would be playful and fun, with bright colours and bold text that would appeal to adults and children. The resealable function makes it easy to keep the snack fresh and helps with multiple packaging.
Another option is to package the snack in a compact box with individual-sized pouches. The box also features bright and colourful graphics that appeal to adults and children, and individual bags make it easy to pack for on-the-go snacking.
In both cases, it is essential to ensure that the packaging is durable enough to protect the snack from being crushed or damaged during transport. It should be easy to open and close, primarily when used for multiple packaging purposes. Eating healthy foods also helps maintain a healthy weight and reduces the risk of chronic diseases such as diabetes, heart disease, and cancer. As the demand for healthy snacks increases with more people becoming health-conscious, companies can cater to this need and appeal to these consumers. Many healthy snack products are made from whole foods, like nuts, seeds, and fruits, and are grown using sustainable agricultural practices, promoting environmental sustainability. Healthy snacks offer a convenient option for people on the go or with busy lifestyles, helping them make healthy choices even when time is pressed. By providing healthy snacks, companies can diversify their product offerings and appeal to a broader range of consumers, attracting and retaining new customers.
1.1. Market Analysis
The Global Market for plant-based protein shakes has grown due to the growing awareness of the health benefits of a plant-based diet and the rise of vegan and vegetarian lifestyles. Demand for sustainable and healthy snacks is also rising, especially among millennial and Gen Z consumers. The Market is expected to grow at a CAGR of 14.1% between 2021 and 2028. Possible 
1.2. Applied PESTLE analysis. 
Political:
Brexit may impact the import and export of healthy food products and potential regulations and trade agreement changes.
Economy:
The healthy food market in the UK has seen steady growth in recent years, with an estimated value of £26.3 billion in 2020. Consumers are becoming more willing to pay a premium for healthier food options, increasing the number of organic and natural products on the Market. The COVID-19 pandemic has impacted the food industry, with increased demand for healthier food options and online shopping.
Social:
There is a growing awareness and interest in health and wellness among UK consumers, leading to a rise in demand for healthy food options. There is also a growing trend towards veganism and plant-based diets, which has increased the demand for plant-based products. The aging population is another factor driving demand for healthier food options.
Technology:
Advancements in technology have made it easier for consumers to access and purchase healthy food options online. Food delivery services and meal kit companies have made accessing healthy meals more convenient for consumers. Social media and digital marketing have become essential tools for companies to promote healthy food products and reach consumers.
Legally:
Strict regulations regarding food labelling and advertising in the UK can impact how companies market their healthy food products. Brexit may also lead to rules and trade agreement changes, affecting the healthy food market.
Environment:
There is a growing concern for the environmental impact of food production and consumption, leading to a rise in demand for sustainable and locally sourced food products. Climate change and weather patterns can impact crop yields and supply chain logistics for healthy food products.
The healthy food market in the UK is expected to continue growing in the coming years, driven by consumer demand for healthier and more sustainable food options. However, companies operating in this Market must navigate various political, economic, social, technological, legal, and environmental factors to remain competitive and successful.
1.3. Porters Five Force Framework 
Porter's Five Forces is a strategic tool used to analyse the competitive environment of an industry. Porter (1979) developed a business model. Namely, the author explores the following five forces: Threat of entries. Power of suppliers. Power of buyers. The Threat of Substitutes. Level of existing rivalry.
The healthy snack industry has a low barrier to entry, making it relatively easy for new companies to enter the Market. However, established brands have a significant advantage in economies of scale, distribution networks, and brand recognition. Thus, the Threat of new entrants is moderate.
The suppliers of ingredients for healthy snacks, such as nuts, seeds, and grains, have low bargaining power due to the abundance of these ingredients in the Market. However, if a particular component becomes scarce or expensive, it can affect the prices of healthy snacks. Hence, the bargaining power of suppliers is low to moderate.
The bargaining power of buyers in the healthy snack industry is high due to the abundance of options available. Customers can choose from a wide range of healthy snack products, leading to competitive brand pricing.
The Threat of substitutes is high, as there are many alternatives to healthy snacks, such as junk food, fast food, and other snack options. Consumers can replace healthy snacks with different snacks, making the industry highly competitive.
The healthy snack industry is highly competitive, with many established brands and new entrants vying for market share. Major players such as KIND, RXBAR, Chobani, and Wonderful Pistachios have a significant advantage in brand recognition and distribution networks. However, smaller independent companies can compete on quality and innovation. The intensity of competitive rivalry in the healthy snack industry is high.
Porter's Five Forces analysis suggests that the plant-based protein snack market is highly competitive, with many established players and new entrants. The bargaining power of suppliers is moderate, while the bargaining power of buyers is high due to the availability of alternative products. The risk of substitutions is high, while the Threat of new entrants is moderate due to high capital requirements and the need for product differentiation. The intensity of competitive rivalry is high due to the presence of numerous players.
1.4. Risk and Return Analysis
 Risk and return analysis suggest that the plant-based protein snack market offers high potential returns and risks due to intense competition, changing consumer preferences, and regulatory challenges. However, the growing demand for sustainable and healthy snacks and the trend of vegan and vegetarian lifestyles offer significant growth opportunities.
1.5. Summary: SWOT analysis
Momin (2023) states that all 7.8 billion people worldwide are part of the food industry. Some are the producers, while others are involved in other processes that make food consumption possible. Meanwhile, everyone consumes food, which shows how humanity depends on the food industry. Therefore, it is imperative that, before a new product is launched on the Market, we prepare a SWOT analysis of the food industry to learn what internal and external factors affect the operation of the food industry.
	Strengths:
Plant-based, made from lentils, quinoa, chia, and pumpkin seeds.
A good source of plant-based protein, fibre, and essential nutrients
Low in saturated fat and calories
It is aimed at health-conscious consumers seeking sustainable and nutritious options.
It can be flavoured with natural herbs and spices.
A convenient choice for people on the go or with busy lifestyles
It helps companies diversify their product offering and appeal to a broader range of consumers.

	Weaknesses:
A highly competitive market with many established players and new entrants
High capital requirement and need for product differentiation for new entrants.


	Opportunities:
Growing global demand for plant-based protein shakes and sustainable and healthy snacks
Increasing awareness and interest in health and wellness among UK consumers
The growing trend of veganism and plant-based diets
Advances in technology have made it easier for consumers to access and purchase healthy food options online.
There is growing concern about the environmental impact of food production and consumption, leading to increased demand for sustainable and locally sourced food products.


	Threats:
Here are many threats to the food industry, including:
The risk of foodborne diseases such as E. coli, Salmonella, and Listeria can pose a significant threat to the food industry. These illnesses can lead to serious health problems, even death, resulting in product recalls and legal action against the food manufacturer.
 Food fraud is deliberate deception for financial gains, such as mislabelling products or substituting lower-quality ingredients with higher-quality ones.
The food industry is highly regulated, and failure to comply with food safety regulations can result in fines, product recalls, and legal action.
  Disruptions in the supply chain can lead to shortages of key ingredients or packaging materials, impacting product availability and costs.
The food industry is highly competitive, and companies must constantly innovate and adapt to changing consumer preferences and market trends to remain competitive.
Consumers are increasingly aware of the social and environmental issues related to food production and demand greater transparency and sustainability from food companies. Failure to address these concerns can damage the brand's reputation and lead to lost sales.



2. Product offering
The completed food industry SWOT matrix identified the internal and external factors affecting the food industry. Based on the SWOT analysis, the new food product, which is plant-based and made from lentils, quinoa, chia, and pumpkin seeds, has several strengths and is convenient for people with busy lifestyles. The growing trend of veganism and plant-based diets and the increasing demand for sustainable and healthy snacks provide an opportunity for this product.
However, the food industry is highly competitive, and new entrants require a high capital investment and need to differentiate their products. The risk of foodborne diseases and food fraud is also a significant threat that could harm the brand's reputation and lead to legal action.
The new food product must differentiate itself by offering unique and appealing flavours, targeting health-conscious and environmentally aware consumers, and ensuring compliance with food safety regulations. Additionally, the brand should establish transparency and trust with consumers by providing information on sourcing ingredients and the manufacturing process. Finally, the brand should leverage technology to increase accessibility and convenience for consumers. The real innovation in Protein Crunch Bites combines plant-based ingredients that provide a high-quality source of protein, fibre, other nutrients, and natural herbs and spices to flavour and enhance the taste. This innovation is aimed at health-conscious consumers looking for clean, plant-based alternatives to traditional protein bars, often high in sugar, artificial ingredients, or preservatives.
2.1. Description of the features
To emphasize its differentiation in marketing, Protein Crunch Bites touts' plant-based ingredients and the benefits of eating a diet rich in whole foods and natural ingredients. Protein Crunch Bites are a healthier alternative to traditional protein snacks, often high in animal products or artificial ingredients. It should also emphasize using high-quality, nutrient-dense ingredients such as lentils, quinoa, chia seeds, and pumpkin seeds, as well as the absence of artificial ingredients or preservatives. This message is for consumers to prioritize clean eating and transparency in food labelling. It is essential to highlight the use of natural herbs and spices to add flavour and enhance the taste experience. Protein Crunch Bites are a tasty and satisfying snack that delivers taste and nutrition. In addition, the convenience of Protein Crunch Bites as a portable and easy-to-eat snack that can be consumed on the go should also be praised. By emphasizing these critical messages in the Company's marketing efforts, it can effectively differentiate Protein Crunch Bites from other protein snacks on the Market and appeal to health-conscious consumers looking for a clean, plant-based, and tasty way to fuel their bodies.
3. Marketing and sales strategy
To succeed in a highly competitive market that requires significant capital investment and weak product offerings, companies must differentiate themselves with superior quality, faster delivery times, better customer service, or more innovative products. However, to create demand for your product offering, it is essential to understand what potential customers want.
The marketing mix comprises four P's: product, place, price, and promotion. These four elements are vital aspects that must be carefully evaluated and skilfully executed to market a product or service effectively. They cover various factors, such as meeting customer needs, product perception, competitive differentiation, and customer interactions.
Protein Crunch Bites are a plant-based, nutrient-dense snack made from a unique combination of lentils, quinoa, chia, and pumpkin seeds, flavoured with natural herbs and spices. The product is designed to provide the body with the protein and energy it needs throughout the day in a healthy and tasty way.
The pricing strategy of Protein Crunch Bites is determined by the market value of the product while maintaining its competitiveness against similar products. Pricing considers production costs, market demand, and competitor prices to determine the optimal price point.
Protein Crunch Bites will be available through various channels, including online retailers, health food stores, and grocery stores. The product will be prominently displayed in stores to attract consumers and strategically placed on e-commerce platforms for easy access by online shoppers.
The marketing campaign for Protein Crunch Bites highlights its unique benefits, such as plant-based ingredients, nutrient density, and natural flavour. The campaign uses advertising, social media, and influencer marketing to reach the target audience effectively. The Company may offer discounts or free samples to generate interest and encourage experimentation.
3.1. Identifying the target market
The target market for Protein Crunch Bites includes health-conscious consumers looking for sustainable and nutritious snacks. The product will appeal to consumers following a plant-based or vegan diet and those looking for healthy foods low in calories and saturated fat. The target market for these products could be health-conscious consumers looking for a nutritious and satisfying snack that meets their dietary preferences and values. Consumers following a vegetarian or vegan diet seek plant-based protein sources to support their active lifestyles. They are looking for snacks made from whole, natural ingredients, free of artificial additives and preservatives. Consumers who lead busy lifestyles are looking for a con. By targeting these specific groups, Protein Crunch Bites can effectively position itself as a healthy, convenient, and tasty snack that meets the needs and preferences of its target audience.
3.2.  Promotional activity, Communication mix
Although the terms "marketing mix" and "marketing communication mix" may seem similar, they refer to two different aspects of marketing strategy. The marketing mix includes a business's unique combination of the 7 P's factors that shape its brand strategy, including product, price, promotion, place, physical evidence, people, and process. Meanwhile, the marketing communication mix focuses exclusively on the tools and tactics used to communicate with customers and promote products or services, such as advertising, direct marketing, public relations, personal selling, and sales promotion.
Social media has become a powerful tool within the direct marketing category of the communication mix, allowing businesses to connect with customers, collect feedback and provide customer service. Sponsorship is another means of aligning a brand with a particular community or audience, while product packaging can also be considered part of the marketing and communications mix. Within the promotional mix, businesses can highlight their products' health and sustainability benefits with social media marketing, reach a wider audience with influencer marketing, and offer product samples and discounts with store promotions. Finally, loyalty cards and other sales promotion tactics can reward repeat customers and build brand loyalty.
3.3. Instagram and connecting five-star wellness.
Specifying the target audience: defining the target audience as wealthy influencers who use spas, promote a healthy lifestyle, exercise, gym users, etc., and what they are interested in, and creating content that resonates with them and increases the chances of engagement.
Creating engaging content: Use high-quality images and videos to present the 5-star wellness places and the healthy food served at the event. Informative yet interesting captions to grab your audience's attention.
Relevant hashtags: relevant to the event, spa locations, and healthy food served, and to reach a larger audience and increase engagement.
Cooperation with influencers: Cooperation with influencers in the health and wellness niche to promote the event and wellness places. With the help of influencers, you can reach a larger audience.
Instagram Stories: Instagram Stories give the audience a glimpse into the event and the healthy snacks served. With the help of Instagram Stories, you can also share the testimonials of satisfied customers who have visited wellness places.
Instagram Ads: Running Instagram ads to get more followers. Using targeting options like location, interests, and behavior to get your promotion to people most likely to be interested in event—and wellness places.
The Company can offer free Protein Crunch Bites samples through health and wellness events, in-store demonstrations, or online promotions. It allows consumers to try the product, experience its taste and texture, and may encourage them to purchase. It creates blog posts, articles, and videos that educate consumers about the benefits of plant-based snacking and the unique value proposition of Protein Crunch Bites. Strong promotion helps the product become a leader in the healthy snacking category and attract new customers interested in nutritious and convenient snacks. Work with retailers to offer promotional prices or discounts on Protein Crunch Bites. Reasonable costs will encourage trial and help the product gain shelf space and visibility in the store.
By implementing these promotional activities, the new product can increase brand awareness, encourage the trial and purchase of Protein Crunch Bites, and establish itself as a leading brand in the healthy snacking category.
3.3. Pricing Strategy
In marketing, pricing strategies are crucial to the success of your business. Two popular pricing strategies are premium pricing and competitive pricing. Premium pricing emphasizes the product's high quality, health benefits, and sustainable packaging. It is priced slightly higher than other products in the same category, and the Company must avoid under- or over-pricing to maintain the product's perceived value. On the other hand, competitive pricing means setting a price point similar to other products on the Market, providing the Company with a competitive advantage. This approach is best for mass-market products or services and involves monitoring competitors' prices and using creative marketing techniques to attract customers.
In today's age, a multi-channel sales approach is essential, which can help businesses sell products across different platforms and channels. Companies can use a voice tracking system to monitor their competitors and react quickly. Ultimately, both pricing strategies offer various benefits and can be used based on the product's unique characteristics and the Market. Businesses can attract more customers and increase profits by choosing the best pricing strategy.
4. Data protection policies
In the UK, data protection policies are governed by the General Data Protection Regulation (GDPR), a set of laws regulating the collection, use, and storage of personal data. The GDPR is enforced by the Information Commissioner's Office (ICO), which ensures that businesses and organizations comply with the regulations.
4.1. GDPR data protection act 2018
The 2018 GDPR data protection law protects personal data and consumers' privacy rights. As a company selling products on Amazon, it must comply with the data protection laws and regulations of the countries it operates, including the European Union (EU) General Data Protection Regulation (GDPR) and the California Consumer Privacy Policy. Act (CCPA) in the United States. Under the GDPR, personal data must be processed lawfully, fairly, and transparently. Individuals have the right to know what data is being collected about them and how it is used. They also have the right to request access to their data, have it corrected if it is inaccurate, and have it erased if there is no legitimate reason for it to be kept.
Organizations that process personal data must have a lawful basis for doing so and have appropriate measures in place to protect the data from unauthorized access, loss, or theft. It includes implementing technical and organizational measures like data encryption and access controls.
The GDPR also requires organizations to report data breaches to the ICO within 72 hours of becoming aware of them and to notify affected individuals if the breach is likely to result in a high risk to their rights and freedoms.

The Company must ensure that it collects and processes personal data in compliance with the GDPR and other applicable data protection laws. GDPR obtains the necessary consent from customers for collecting and processing their data and implementing appropriate measures to protect the confidentiality and security of such data. The Company must ensure that it complies with Amazon's privacy policy and guidelines when sharing personal information with the Amazon platform. The data management agreement with Amazon outlines the terms and conditions for handling personal data.
A company must provide customers with clear and concise information about its privacy practices, including how it collects, manages, uses, and protects their data, updating the Company's privacy policy to reflect its privacy practices.
The Company must have procedures to respond to data subject requests, such as access, correction, deletion, or portability of personal data. The Company must implement appropriate technical and organizational measures to integrate data protection.
4.1. The importance of safety
It is essential to choose a payment method that is safe and reliable, and the merchant Card accepts that. However, the most used payment methods on Amazon are credit and debit cards. Amazon agrees with various credit and debit cards, including Visa, Mastercard, American Express, Discover, JCB, and Diner's Club. Credit and debit cards are widely used and trusted by customers worldwide. They are also relatively easy and convenient for online shopping, and most people already have a credit or debit card. In addition to credit and debit cards, Amazon offers Amazon Pay, a digital wallet allowing customers to pay through their Amazon account. Amazon Pay aims to simplify the payment process and improve the customer experience. However, it is not as widely used as credit and debit cards.
To ensure the security of accepting card and PayPal payments, the Company must use secure payment gateways that comply with the Payment Card Industry Data Security Standard (PCI DSS) and have advanced encryption and fraud detection capabilities. The following procedures help protect customer data from theft or unauthorized access.
The Company must implement two-factor authentication for transactions, for which customers must enter a verification code or biometric data in addition to their usernames and passwords. Two-factor authentication reduces the risk of fraud and unauthorized access to customer accounts. The Company must monitor payment transactions for suspicious activity, such as multiple failed attempts or unusually high transaction volume. It is imperative to identify and prevent fraudulent transactions before they occur. Educating customers on best security practices: The Company must provide information on how to protect their payment information, such as using strong passwords, avoiding public Wi-Fi networks, and monitoring suspicious activity in their accounts. The Company must conduct regular security audits to identify vulnerabilities and ensure its payment systems are secure and meet industry standards.
Identifying and addressing security gaps or weaknesses in the payment process helps to prevent fraud.
By implementing these measures, the Company can ensure the security of customer payment data and minimize the risk of fraud or unauthorized access to customer accounts. Very important to build trust among customers and protect the Company's reputation.















5. Conclusion
Developing creative, healthy snack products can be a significant advantage for businesses in the current Market. One of the main reasons for the growing popularity of healthy snacks is the ever-increasing number of health-conscious consumers. These consumers are looking for sustainable and nutritious options and are willing to pay a premium for healthier food choices. This trend is further reinforced by the increasing prevalence of chronic diseases such as diabetes, heart disease, and cancer, which are linked to unhealthy eating habits. As a result, there is a growing demand for healthy snacks made from whole foods grown using sustainable agricultural practices. Offering healthy snack products that meet changing consumer preferences can help companies diversify their product offerings and appeal to a broader range of consumers. By providing nutritious food, businesses can attract and retain new customers looking for healthier dining options. It can also help companies differentiate themselves from their competitors and become leaders in the healthy snack market. Developing effective marketing and sales strategies that target the right audience can further increase the success of healthy snack products. For example, companies can use social media and influencer marketing to reach active, health-conscious consumers on these platforms. Companies can encourage the trial and repeat purchase of healthy snack products by providing product samples and discounts. Privacy and data protection considerations are essential for any business handling personal data, and compliance with data protection laws such as GDPR 2018 is critical. Companies that fail to comply with these regulations lose customers' trust and face legal consequences. Therefore, companies must prioritize data protection and ensure that their healthy snack products are developed and marketed according to these laws. In summary, the causal relationships between these factors suggest that developing innovative and creative healthy snack products can be a significant advantage for businesses in the current Market. The conclusion that can be drawn from the analysis is that the development of innovative and creative healthy snack products such as Protein Crunch Bites can be a significant advantage for businesses in the current Market.
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