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Executive Summary 
The report is produced based on knowledge and information management of Amazon corporation. The objective of the report is to provide a detailed overview of the reason for succeeding Amazon corporation. The company has become dominating the e-commerce business by applying effective knowledge and information management skills at the workplace. The first part of the report dictates an overview of Amazon corporation. In this part, the company’s history, profitability, and market position during the covid-19 are explained. The second part of the article indicates some essential theories of knowledge management. These theories are organisational KM theory, ecological KM theory, and techno-centric theory. The third part explains the significance of understanding effective knowledge practices within the organisation. It also shows the benefits getting by applying effective knowledge management practices. The fourth part of the article explains the scenario of Amazon corporation. It also represents the input, processing, and output of the company which brings success to amazon corporation. Finally, the report dictates the potential drawbacks of knowledge management and the ways of improving the quality of knowledge management. 
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[bookmark: _Toc112873318]1.0 About Amazon.com, Inc
Amazon corporation is a technology-oriented multinational company that is offering services worldwide. It is an American multinational corporation that highly concentrates on the e-commerce business. It also offers cloud computing services, artificial intelligence, digital streaming services, and et al. Amazon is defined as a public limited company. The founder of the organisation is Jeff Bezos. The company was established nearly in July 1994 in the USA (Troise, Matricano and Sorrentino, 2020). It has become a global leading online company worldwide in the e-commerce business. It is a dominating online retailer worldwide. 
During the covid-19 pandemic time, Amazon expanded its sales margin. It offers products or services at low prices conveniently. As a result, customers switched to the giant retailer Amazon corporation. Besides, during the coronavirus pandemic, people were aware of health safety. As a result, they preferred to purchase products from online platforms whereas amazon was delivering products and services at reasonable price levels. In the second quarter of the pandemic, the number of online orders became expanded that recorded sales for the company. However, the increased sales margin of Amazon corporation was achieved through the effective utilisation of information (Ito, 2019). The firm applied advanced knowledge management technologies to reach zillions of customers. Besides, it understood the customers’ desires and expectations and the time for placing orders. Thereby, the company become a successful and dominating firm in the e-commerce sector. 
In 2021, the revenue of Amazon corporation was nearly $459.82 billion whereas the operating income of Amazon was $24.88 in this fiscal year. The net income of Amazon company, in 2021, was $33.36 billion. According to statistics the company, the number of employees at Amazon, in 2021, is 1,608,000. 
[bookmark: _Toc112873319]2.0 The key knowledge management theory or theories 
The term knowledge management is the way of determining, organising, storing, and publishing information within a firm. An effective knowledge management system is important for an organisation to reduce costs and assure efficiency. A knowledge management system organises collective knowledge of the firm to ensure better operational efficiency of the firm. There are some knowledge management theories, including organisational KM theory, ecological KM theory, and techno-centric theory. These theories are explained in the section. 
Organisational KM theory
The theory concentrates on organisational structures and the ways the firm is organised culturally as well as hierarchically to handle the knowledge and knowledge processes of the firm. In other words, the organisational KM theory is to the ways of constructing a firm to assure the smooth knowledge process of the firm best. It means that the way of designing Amazon corporation to facilitate knowledge processes of Amazon best. Based on the theory, Amazon will design culturally and hierarchically to manage the knowledge and knowledge processes of Amazon firm. 
Ecological KM theory
The ecological KM theory concentrates on individuals, bondage, and learning communities, including communication among people and organisations as well as internal and external forces that draw individuals together to exchange knowledge. It means that the theory pays attention to the communication of individuals, identity, knowledge, and environmental forces as a complicated adaptive system related to a physical ecosystem. For example, based on the ecological KM theory, Amazon corporation concentrates on individuals and relationships (Velázquez, 2014). The firm basically concentrates on the interaction among individuals and organisations to share knowledge to assure operational efficiency. It means that Amazon will promote product and service information to individuals and organisations to uphold the brand. Besides, Amazon corporation will also focus on several internal and external factors to draw individuals of sharing knowledge within the organisation. Thereby, the company achieved operational efficiency. 
Techno-centric theory
The techno-centric theory of knowledge management concentrates on technology and the ways of developing technology enablers to assure the smooth flow of knowledge and the warehouse of information. It means the concentration of technologies that increase knowledge sharing and the creation of an organisation. Amazon corporation uses technologies to facilitate knowledge sharing and storing of information. In the globalised world, technology is becoming an integral part of businesses. To assure interaction with entities, technologies are becoming significant. Amazon company is using online tools to communicate with external and internal stakeholders. It exchanges information among staff via using technological platforms (Tzortzaki and Mihiotis, 2014). For example, the information goes from the headquarter of Amazon to branches via digital platforms. As a result, technology has become a vital part of knowledge sharing and storing information among several stakeholders. 
The above-stated theories are some important theories of knowledge management that are required to understand to establish an effective knowledge management system within a firm. 
[bookmark: _Toc112873320]3.0The importance of comprehending that the effective creation, storing, sharing, application and integration of information is an essential prerequisite for good knowledge management practices  
The productive creation, warehousing, exchanging, application, and accumulation of information are vital for better knowledge management practices. The requirements for better knowledge management practices are given in the section. 
· Creation: Information will be generated through collecting relevant data. For example, customer data will be created by figuring out customers’ desires, preferences, and perceptions. Again, the product information will also be created based on relevant data sets. 
· Storing: Information will be stored appropriately. Without the proper information on customers’ requirements and desires, a firm cannot conduct effective marketing functionalities (Hajric, 2022). Besides, the coordination among departments within the organisation may be hindered. Therefore, information will be stored appropriately. 
· Sharing: Information will be shared among intended stakeholders. The productive exchange of information ensures the operational efficiency of an organisation. The coordination among departments within the organisation is established by the effective sharing of information.
· Application: The collected or gathered information will be applied in the suitable sector to ensure organisational efficiency (Mabe and Bwalya, 2022). For example, the collected information from customer requirements will be applied in the production department to cut organisational costs and enhance operational efficiency. 
· Accumulation: The information getting from several sources will be accumulated so that employees can learn and increase their productivity. The accumulated information is used to make better decisions within a firm. 
There are several benefits of ensuring the above-stated aspects for good knowledge management practices. These benefits are dictated in the section. 
· Assuring effective access to information and knowledge: Employees of amazon company can quickly access information. As a result, they know what to do and how to do within the organisation to increase the efficiency and effectiveness of the firm. 
· Enhancing decision-making: Through effective knowledge management systems, employees can figure out organisational cultures and structures. Besides, they can find out their desired information quickly which facilitates effective decision-making processes. As a result, employees can increase their productivity in decision-making. They can comprehend the experiences of different individuals that give extra facilities to individuals to increase the quality of decision-making. 
· Operational efficiency: By quickly accessing information and resources within the organisation, employees can do their required job effectively and quickly. According to a study, conducted on 4,200 executives globally, it is indicated that the practice of social collaboration technologies enhances organisational processes and business performance (Blomkvist, 2012). Social collaboration is achieved by the application of good knowledge practices. 
· Innovation and cultural alteration: Effective knowledge management systems facilitate and inspire of sharing ideas and opinions, collaboration, and getting updated information. As a result, employees get detailed information about several aspects that stimulates them to innovate and alter cultural factors to increase organisational efficiency.  They become energetic to innovate something new and bring a new culture within the organisation to make the firm profitable. 
· Customer satisfaction: The easy access to information help employees figure out customers’ requirements and preferences. As a result, employees of the production department manufacture products based on customer preferences. Again, employees of the sales & marketing department do value-added promotional activities to increase customer satisfaction. 
· Managing enterprise knowledge: Amazon.com can generate a memory by practising internal knowledge management systems. Therefore, when an expert employee switches from the organisation, the firm does not face difficulties in identifying the required skills to hire the new one as the performance and knowledge of the expert employee are stored in the memory. 
· Data security: Knowledge management systems (KMS) facilitate a firm to personalise permission control, viewing control, and document security to assure that the data sets are delivered to the intended channels or the customised people (Laybats and Tredinnick, 2019). Thereby, amazon.com can ensure data security by applying effective knowledge management systems. 
[bookmark: _Toc112873321]4.0 An evaluation of the identified scenario of amazon.com   
Amazon.com has become successful in its e-commerce business by applying effective information systems, also called knowledge management systems. It has better input, processing, and output systems to expand the profitability during Covid-19 and the current time. 
The input, processing, and output of the system of amazon.com
It is clear that right from the outset, Amazon realized that its success depended on user experience, or the consumers’ capacity to articulate what they want. As the internet retail industry has developed, so has Amazon’s role as a key US partner in the worldwide E-commerce sector. Amazon’s success may be attributed, in large part, to the use of two technologies: customer relationship management and information management systems (Tzortzaki and Mihiotis, 2014). Thus, Linux in general was crucial to Amazon’s technological advancements, and the company’s IT software was improved to the point where millions of operations, enquiries, and selling prices could be handled with ease. The framework of the firm is designed to collect, organize, and disseminate data in a timely manner so that it may be used in the company’s decision-making procedures. Amazon has been an early adopter of innovative pricing strategies before, but it did it using a different set of data. Store outlets and ISD networks are examples of presently used information systems. To handle information technologically, Amazon has set up an IT department which is connected to more than 2000 employees. To successfully implement and use its information systems, Amazon relies heavily on its staff. To improve customer satisfaction and preserve the company’s reputation, all available resources are used to their maximum capacity. Amazon makes the most of the IT infrastructure by making full use of all available software and hardware (Smith, 2016). The company’s worldwide presence choices are informed by data produced by the latest software and infrastructure. To create a unified, global management system, Amazon employs the software to link all of its shops, both domestic & global, as well as its suppliers and customers. The affiliated Amazon stores might likewise get a decisive benefit from this kind of information.
A robust network is used, with the exchange of best practices and efficient data processing, to coordinate activities in and around the stores. The corporation is also making good use of this network architecture in conducting worldwide research, which will allow them to gauge use trends amongst existing and prospective customers. In contrast, Amazon's business model is a model of management information systems. The latter stages consist of browsing, account administration, and purchasing (Rossman and Euchner, 2018). Management Information Systems (MIS) and other forms of cutting-edge technology play a crucial part in the procedures that will be described below. In this way, Amazon's “Elastic cloud computing” was an additional popular feature. The purpose of Amazon’s EC2 is to aid large-scale site designers and programmers. As a result, it enables clients to make use of Amazon’s processing infrastructure while giving end users access to its entire computing capability. Amazon’s E2C computing has the advantage of reducing wait times while disregarding the stress on brand-new servers. The “Amazon machine image” required for E2C services is created by the user. E2C’s allure lies in the fact that users only have to pay for the software they actually use, and in the fact that programmers may modify their code to account for the specifics of the most common failure case (Popov and Aksenova, 2019). Amazon’s E2C program utilizes S3 as a backup device over the internet. Users can save, find, and access any data volume, regardless of location, thanks to the interface. Users start looking around the store for the items they wish to buy. Amazon’s search agent is currently a viable business idea.
Amazon employs data mining techniques, which compile product and service details from a centralized database and make this information publicly available to customers. An individual who wishes to sell an item must always upload a photo of the item along with a short description of the condition. Amazon uses a brokerage business model in its function as a forum for businesses, customers, and purchasers. Amazon levies a cost per user every month, regardless of how they choose to make use of the service. Another system Amazon employs to keep track of bids and results is auction brokers. The firm has permission to track its customers’ browser histories to provide more relevant advertising throughout their visits (Mabe and Bwalya, 2022). This exemplifies Amazon's one-of-a-kind capability of providing shoppers with the most probable products at the moment of search. Customers feel like they are a part of the organization because of terms like clients who purchased the products/book have previously bought" that keep appearing in virtual space when they search for or access the book. Any number of products that a customer wants to buy may be added. In this period of customer relationship management, customers may quickly and easily view the network of things they've purchased. Additionally, clients may set aside money for future purchases. The MIS data model was used to create these records. Amazon has also developed a social networking platform, located mostly online, to facilitate more communication. At this juncture, Amazon allows customers to see their browsing history and choose products they saw together. The next time a visitor logs into their Amazon account, they will be presented with a selection of user reviews for various products. Information about customers and sensitive data are collected, evaluated, and verified utilizing an Infomediary framework to kick off promotional efforts. Data like this allows Amazon to better recommend items to customers based on their previous purchases and browsing habits (Laybats and Tredinnick, 2019). When users sign up, they are prompted to share their interests and preferences through a series of keyword-based form fields. Amazon will offer a number of product reviews the next time a buyer visits the site. Through an infomediary framework, Amazon collects verified customer data that is vital to its marketing operations but is often kept private.
Using this data, Amazon is able to recommend items to its customers based on their previous purchases and page views. Consumers are polled at signup time on topics of interest using keywords related to their interests and recommendations. The firm’s usage of the secure socket layer and Netscape’s robust Secure Commerce Server make the company a prime example of the benefits of adopting such a system. The inaccessibility of such data over the internet opens the door for increased safety and protection of personal information for consumers. Moreover, the customer may pay in instalments, either entirely online or with a combination of online and postal order payments (Hajric, 2022). Customers’ trust is bolstered by the present practice of disclosing both legal and privacy rules to them. Amazon may handle the details, but it’s the manufacturers of the goods that provide the content that customers really interact with. This material seems to have originated from the same source as many others that meet Amazon’s product requirements and style guidelines, as well as many other processes and rules. Most Amazon customers are awed by the site's remarkable ability to personalize recommendations based on the information it already knows about them. The more often a customer uses the service, the more Amazon learns about them. Then, it will bring up memories, make recommendations based on what customers like, and provide access to any more information they may want (Gabberty and Thomas, 2017). Amazon's services, such as user ratings, reviews (including most and least helpful reviews), photos, and evaluations of what customers have recently bought or purchased together, and so on, raise customers' levels of awareness and understanding. Many of these social features originated on Amazon, and have now spread to other e-commerce sites. An obvious response would be that Amazon is one of the most visited online shopping portals. Comments are shown prominently on the homepage of the brand, and visitors are given many options for analysing and filtering the information. Users may also rate the reviewers. To increase sales and customer acquisition, Amazon needs to integrate its Customer Relationship Platform with social media networks. It is clear that most customers in the social sector are served by “E Bay” MIS and future E-commerce firms. Sharing one’s Amazon purchase history on a social networking page might increase awareness of Amazon's products and services among those who are likely to utilize them (Ermine, 2018). Amazon will utilize social media and CRP strategies to disseminate user feedback in an effort to win over sceptical consumers. In addition to facilitating access to and understanding of information, Amazon's data also plays a crucial role in supporting crucial choices. In many cases, the information system functions as a system that aids in decision-making by using both informal and formal modes of deliberation. Decision Support System facilitates examination of underlying facts through interactive decision support using efficient frames and models. Members from several departments will collaborate to provide a set of actionable options for improving selected business processes using the information system.
Thereby, amazon.com has captured a large market share in the domestic and global markets by effectively applying knowledge and information management systems. 
[bookmark: _Toc112873322]5.1 Amazon’s potential knowledge management challenges 
According to Bedford and Lewis (2015), the core function of knowledge management is the transformation of raw data into understandable information. Once collected, this data is placed in an archive where it may be accessed and used in the future for similar experiences. Knowledge management facilitates the deployment of new goods and the simplification of ideas, problems, and initiatives. 
However, there are several challenges which Amazon corporation may face.  These challenges of knowledge management are given below. 
· Encouraging and retaining the workforce: It is somewhat complicated to keep inspiring all employees within the organisation while sharing and storing data. The company is required to encourage employees to share their work and opinion to make a favourable environment and assure organisational growth. 
· Complying with Technology: Tools and equipment used in businesses are altering. As a result, employees of organisations feel pressure to adapt to these new technologies. Amazon corporation is adapting to new technologies that may give pressure on employees. 
· Evaluating the contribution of knowledge: The evaluation of knowledge is not easily applicable to quantification. It is more difficult to measure as it generates by human bondage and experiences. Therefore, Amazon corporation needs to evaluate the performance of knowledge based on shared purposes instead of using efforts. 
· Safety: The security of private information of customers, employees, organisations, and other stakeholders need to be ensured. However, the degree of digital crime, also called cybercrime, is increasing which threatens security issues. 
· Assuring shared information is updated and accurate: Keeping information updated is relatively critical and complicated. However, to establish an effective knowledge management system, every organisation needs to data upgrade and be accurate data. Amazon corporation needs to upgrade and observe the data sets of its customers or end-users. 
· Assuring relevancy: By the virtue of advanced technology, including big data and artificial intelligence technologies, data are available in the market (Awad and Ghaziri, 2013). Companies need to ensure the relevancy of data whereas amazon corporation may face difficulties. 
· Identifying the entity/entities of becoming accountable for knowledge management: Finding a suitable moderator, project leader, or specialist in developer relations might be challenging. Amazon is cautious about placing the site in the hands of an inexperienced manager because of the risk of confusion over property rights.
The above-stated challenges may face Amazon corporation in knowledge management. 
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· To maintain effective customer relationships, Amazon needs to provide sorting facilities for products based on reviews, ratings, and feedback from clients. 
· Amazon is encountering phishing in recent time. to stop this challenge, it needs to highly focus on anti-phishing activities. 
· The company has to more concentrate on social networking platforms to do marketing activities and influence more customers. 
· Amazon has to ensure that change management is standard practice since its e-strategy must be adaptable to keep up with customers’ ever-changing wants and requirements.
· ERP systems have played a prominent role in succeeding the organisation (Araújo and Pestana, 2017). However, the company needs to more focus on the MIS system, DSS system, and ERP system. 
· Amazon corporation needs to train its employees and inspire them to accept changing technologies in the workplace. 
· To ensure data safety within the organisation, the company will upgrade its security systems. Besides, it will continuously upgrade the data of end users and other stakeholders. 
Thereby, Amazon corporation may get rid of the potential challenges of knowledge management and become more profitable as well as sustain in the market long term. 
[bookmark: _Toc112873324]6.0 Conclusion 
Knowledge management is the method of collecting, storing, utilising, and accumulating data sets. The main purpose of knowledge management is to convert raw data sets into viable information that is required for decision-making and other business functionalities. It allows Amazon to overcome any obstacle, and it even enabled the company to survive and thrive during the difficult days of the worldwide Covid19 epidemic. Information management is essential to providing support to customers at this challenging time. The report deals with the knowledge management of Amazon corporation. A company may use organisational KM theory, ecological KM theory, and techno-centric theory to effectively manage knowledge and knowledge processes (Alireza Anvari, 2018). The company gets many advantages from using effective knowledge management systems and becomes successful in the e-commerce business during the Covid-19 crisis time. it has also faced some challenges in knowledge management. However, by taking effective initiatives, Amazon will further increase its profitability. 
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> Appraisal of the performance of knowledge: The appraisal of the
contribution of knowledge is relatively complex as it is developed by
human interactions and experiences (ALKhanbashi, 2015). Hence,
Amazon requires to appraise the contribution of knowledge by using
shared objectives instead of applying efforts.

> Security: The security of files, documents, customer data, workforce
data, and other important information is faling in danger due to
cybercrimes, including phishing attacks, virus attacks, data thefts,
and other digital crimes. Amazon is also encountering these types of
crimes

>Updated and accurate information: To ensure data items are
updated and accurate, each organisation requires to store and share
the most relevant and recent data (Takhtravanchi and Pathirage,
2018). However, to keep data updated and appropriate, Amazon
corporation has to upgrade and monitor data sets continuously

> Relevancy: Amazon company may also face challenges in collecting

relevant data items from big data available in the market

These are the challenges of Amazon company which may come in the

knowledge management
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Recommendations to strengthen

knowledge managementpractices

> Customer relationship: Amazon company needs to render sorting
benefits, considering reviews and feedback of customers, to
establish a warm customer relationship .

> Assuring security: To ensure the security of files, documents, and
private and important data from phishing attacks, virus attacks, and
other cybercrimes, Amazon may implement new software or
strengthen its cyber team to get rid of anti-phishing and anti-virus
attacks

> Social networking: Amazon may provide more concentration on
various social media sites, including Facebook, Linkedin, Instagram,
YouTube, Google ads, Twitter, and others. As a result, it may be
more connected with potential clients and get more accurate as well
as recent information on customer interests and preferences.

>Change management: Amazon must practice the change
management method to keep motivated employees . As a resutt, it
can implement new technologies and tools productively in the
workplace to get competitive benefits

> Training and development: The company has to train its
employees about the job fitles in the changing technologies (Alireza
Anvari, 2018). The training on how to use new technologies
encourages workers to become energetic and embrace new
technology

>ERP system: Amazon may use Enterprise Resource Planning
software to keep data updated and ensure validity. Besides, it wil
more focus on MIS, DSS, and ESS aspects to ensure operational

efficiency and productivity

These are the potential recommendations for overcoming the
challenges of knowledge and information management of Amazon

corporation
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The proposed knowledge management
framework, including benefits and

drawbacks

An effective knowledge management framework helps Amazon corporation to
increase its productivity and efficiency. There are benefits and drawbacks of
the proposed knowledge management method of Amazon

Benefits

> Easy access to information: Workers of the company will information from
the central database of Amazon. As a resut, they will get suitable directions
fortheir job titles.

> Productive decision-making: Executives of Amazon company get
updated information and the performance of employees. Hence, they can
make productive decisions based on the data sets. Besides, employees of
the firm are also involved in the decision-making that enhances overall
productivity

> Operational efficiency: Employees of Amazon wil be trained to embrace
the new tools and technologies. Therefore, the knowledge management
framework of Amazon will enhance social collaboration. As result, the
company will obtain operational efficiency.

> Innovation and cultural changes: In the productive knowledge
management framework, employees of Amazon wil feel comfortable
sharing their ideas, and opinions, and working collaboratively. As a result,
they will become innovative to do better in their job title. Again, a new
culture will be created in the collaborative environment  that will be more
productive

> Customer satisfaction: Amazon will gratify customers more effectively by
focusing on their desires and preferences (Ermine, 2018). Again,
employees of the organisation wil treat customers warmly and concentrate
on customer interests. Thereby, it can satisfy customers

> Data security: By adapting to information technologies, Amazon can take
action against cybercrimes. It can protect data, files, and documents from
being hacked, virus attacks, phishing attacks and other crimes.

The above-stated benefits are the major benefits of Amazon corporation by
adapting the effective knowledge management framework

Drawbacks:
> Lack of proper training: As Amazon company will implement
new technologies, employees need to have proper knowledge of
these technologies . Without proper training of employees, the firm

cannot get benefits from the framework

>Lack of proper resources: To materiaise the framework,

Amazon needs to have proper resources, including technological
tools and infrastructures (Awad, E. and Ghaziri, H., 2013). It will
not get the advantages from the framework without ensuring

these resources.





