






IMM Assignment 1 Presentation

(Feasibility Study – Sustainability Event)

Student Number: 2120533


POWERPOINT SLIDES: 








































REFERENCE LIST

· Costa, (2022) Environmentally sustainable policies and practices in hospitality (Doctoral dissertation).
· Wee, H., Mustapha, N.A. and Anas, M.S., (2021) Characteristic of green event practices in mice tourism: a systematic literature review. International Journal of Academic Research in Business and Social Sciences, 11(16), pp.271-291.
· Bladen, C., Kennell, J., Abson, E. and Wilde, N., (2022) Events management: An introduction. Taylor & Francis.
· Shupjatskij, M. and Laurikainen, H., (2023) How to create an exclusive event by defining hospitality standards and training your staff.
· Bendle, N., Farris, P.W., Pfeifer, P. and Reibstein, D., (2020) Marketing metrics. FT press.
· Kessels, M. (2023) Crafting the Perfect Event Sponsorship Package. [online] Converve. Available at: https://www.converve.com/event-networking-blog/crafting-the-perfect-event-sponsorship-package/ [Accessed 31 Jan. 2024].
· Yusuf, M., Saiyed, R. and Sahala, J., (2022) Swot Analysis in Making Relationship Marketing Program. In Proceeding of The International Conference on Economics and Business (Vol. 1, No. 2, pp. 573-588).
· Buye, R., (2021) Critical examination of the PESTEL Analysis Model. Project: Action Research for Development.
· Perreault Jr, W.D., Cannon, J.P. and McCarthy, E.J., (2021) Essentials of marketing: A marketing strategy planning approach. McGraw-Hill.
· Stocker, F., de Arruda, M.P., de Mascena, K.M. and Boaventura, J.M., (2020) Stakeholder engagement in sustainability reporting: a classification model. Corporate Social Responsibility and Environmental Management, 27(5), pp.2071-2080.
· Steiger, N. and Desmet, C., (n.d.) Which Sustainable Development Goals should be embedded in the strategy of a hotel to ensure competitive advantage? Recommendations for small and independent hotels.
· Modica, P.D., Altinay, L., Farmaki, A., Gursoy, D. and Zenga, M., (2020) Consumer perceptions towards sustainable supply chain practices in the hospitality industry. Current Issues in Tourism, 23(3), pp.358-375. 
· Jonker, J. and Faber, N., (2021) Organizing for sustainability: a guide to developing new business models (p. 242). Springer Nature.
· Little, A., Tarbox, J. and Alzaabi, K., (2020) Using acceptance and commitment training to enhance the effectiveness of behavioral skills training. Journal of Contextual Behavioral Science, 16, pp.9-16.
· Mishra, D. (2023) Building Resilience: The Role of Diverse Funding Sources in Lending Businesses. [online] LendFoundry. Available at: https://lendfoundry.com/blog/building-resilience-the-role-of-diverse-funding-sources-in-lending-businesses/#:~:text=Benefits%20of%20Diverse%20Funding%20Sources&text=In%20contrast%2C%20having%20multiple%20sources [Accessed 1 Feb. 2024].
· Gurl, E., (2017) SWOT analysis: A theoretical review.
· LinkedIn. (n.d.) LinkedIn Login, Sign in. [online] Available at: https://www.linkedin.com/pulse/influencer-marketing-sustainability-impact-esg-csr-gry-qikyc?trk=organization_guest_main-feed-card_feed-article-content [Accessed 1 Feb. 2024].
· Anon, (2023) 21 Innovative Strategies for Achieving Sustainability in Events. [online] Available at: https://www.eventible.com/learning/sustainability-in-events/.
· Jamil, J., PESTLE as Key to Sustainable Event Marketing: An Empirical Exploration of Mount Kinabalu International Climbathon in Borneo.
· Gluck, F.W., Kaufman, S.P. and Walleck, A.S. (2022) Strategic Management for Competitive Advantage. [online] Harvard Business Review. Available at: https://hbr.org/1980/07/strategic-management-for-competitive-advantage. 


RECORDING LINK

https://uowtsd-my.sharepoint.com/:v:/g/personal/2120533_student_uwtsd_ac_uk/EZASED20JqFHtEpG4Hdz7y0Bi9wK3WJbwwSNYrNH0ojWYA




Microsoft_Office_PowerPoint_Slide3.sldx


Situational Analysis: Market factors

Target Market: Our primary audience includes hospitality industry professionals seeking sustainable practices, sustainability advocates advocating for eco-friendly initiatives, and policymakers shaping industry regulations (Costa, 2022).

Demand: There is a burgeoning global interest in sustainable practices within the hospitality sector, reflecting a shift in consumer preferences and corporate responsibility (Modica, 2020). 

Supply: Despite the growing demand, there's a noticeable gap in the market with limited events specifically focusing on sustainability in the MICE industry (Wee, 2021).

Competition: While identifying potential competing events, we aim to understand their scope, target audience, and themes. By doing so, we can strategically position our summit to complement existing events, avoiding direct competition and ensuring maximum attendance (Gluck, Kaufman and Walleck, 2022). 





Target Market: The summit caters to those passionate about fostering positive environmental change.

Demand: The demand for events addressing these concerns has never been higher.

Supply: This scarcity emphasizes the unique positioning and necessity of our Sustainability Summit.

Competition: Analyzing competitor events allows us to differentiate and enhance the overall impact of our Sustainability Summit.
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Situational Analysis: Operational 

factors



Venue: Our commitment to sustainability extends to the selection of 

an environmentally conscious venue (Bladen, 2022). 



Availability: Verifying the venue's availability on the chosen date is 

paramount. 



Suitability: The selected venue should not only be available but also 

align seamlessly with the sustainability theme of the summit (Jonker, 

2021). 



Event Staff Skills: Identifying and developing the necessary skills 

among our event staff is crucial (Little, 2021). 



Resources: To ensure a fully sustainable event, we outline the 

necessary resources (Bladen, 2022). 
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Situational Analysis: Operational factors

Venue: Our commitment to sustainability extends to the selection of an environmentally conscious venue (Bladen, 2022). 

Availability: Verifying the venue's availability on the chosen date is paramount. 

Suitability: The selected venue should not only be available but also align seamlessly with the sustainability theme of the summit (Jonker, 2021). 

Event Staff Skills: Identifying and developing the necessary skills among our event staff is crucial (Little, 2021). 

Resources: To ensure a fully sustainable event, we outline the necessary resources (Bladen, 2022). 





Venue: The exploration involves identifying a venue with recognized eco-friendly certifications, ensuring a harmonious alignment with the summit's green objectives.

Availability: We prioritize seamless logistics, ensuring that our chosen date accommodates both the venue's schedule and the availability of our target audience.

Suitability: This assessment ensures a cohesive and authentic event experience for attendees.

Event Staff Skills: Our team will undergo training in managing eco-friendly events, including waste reduction, energy conservation, and sustainable practices, guaranteeing the seamless execution of our sustainability goals.

Resources: This includes sourcing sustainable catering options, utilizing energy-efficient lighting solutions, and providing eco-friendly seating arrangements. These resources collectively contribute to minimizing the environmental impact of our Sustainability Summit.
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Situational Analysis - Financial 

Factors



Cost Breakdown: A comprehensive and transparent budget is 

essential for successful event planning (Shupjatskij. 2023). 



Predicted Revenues: Projecting income is vital for financial viability 

(Bendle, 2020). 



Funding Sources: Identifying diverse funding sources is key to 

ensuring financial stability (mishra, 2023). 



Revenue Generation: Our revenue generation strategies prioritize 

sustainability values (Kessels, 2023). 
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Situational Analysis - Financial Factors

Cost Breakdown: A comprehensive and transparent budget is essential for successful event planning (Shupjatskij. 2023). 

Predicted Revenues: Projecting income is vital for financial viability (Bendle, 2020). 

Funding Sources: Identifying diverse funding sources is key to ensuring financial stability (mishra, 2023). 

Revenue Generation: Our revenue generation strategies prioritize sustainability values (Kessels, 2023). 





Cost Breakdown: Our detailed breakdown includes venue rental, staff salaries, catering, materials, and all associated costs. This meticulous analysis allows us to anticipate and manage expenses effectively.

Predicted Revenues: We anticipate revenue from various sources, including ticket sales, sponsorships, and partnerships. Accurate predictions enable us to set realistic financial goals and optimize our revenue streams.

Funding Sources: We plan to explore potential sponsors, secure grants, and establish strategic partnerships with organizations aligned with our sustainability vision. This multifaceted approach minimizes financial risks and broadens our support base.

Revenue Generation: We aim to maximize revenue through innovative approaches such as tiered ticket pricing, exclusive sponsor packages, and merchandise sales, all while adhering to our commitment to eco-friendly practices. This ensures that the Sustainability Summit is not only financially successful but also aligned with our core values.
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SWOT Analysis



Strengths:

Unique Theme

Strong Industry Support

Potential for Media Coverage (Gurl, 

2017)



Weaknesses

Limited Experience in Hosting 

Sustainability Events

Potential High Costs



Opportunities

Emerging Market Trends

Potential for Long-Term Partnerships



Threats

Competing Events

Potential Skepticism Regarding Sustainability 

Practices (Yusuf, 2022)
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SWOT Analysis

Strengths:

Unique Theme

Strong Industry Support

Potential for Media Coverage (Gurl, 2017)

Weaknesses

Limited Experience in Hosting Sustainability Events

Potential High Costs









Opportunities

Emerging Market Trends

Potential for Long-Term Partnerships

Threats

Competing Events

Potential Skepticism Regarding Sustainability Practices (Yusuf, 2022)





Strengths:

Unique Theme: The Sustainability Summit stands out with its focus on crafting a greener future within the MICE industry.

Strong Industry Support: We benefit from robust support from key players in the hospitality and sustainability sectors.

Potential for Media Coverage: The innovative theme and industry backing provide a compelling narrative for media coverage, increasing our visibility.

Weaknesses:

Limited Experience in Hosting Sustainability Events: Our team may face challenges due to limited prior experience in organizing sustainability-focused events.

Potential High Costs: The commitment to sustainability may result in higher initial costs, requiring careful financial management.

Opportunities:

Emerging Market Trends: The event aligns with the rising trend of eco-conscious practices in the hospitality industry.

Potential for Long-Term Partnerships: Establishing enduring partnerships with sustainability-driven organizations can lead to ongoing collaborations and support.

Threats:

Competing Events: Other events with similar themes may pose competition, impacting our attendance.

Potential Skepticism Regarding Sustainability Practices: Overcoming skepticism within the industry regarding the practicality and authenticity of sustainable practices poses a potential threat. Transparent communication and tangible initiatives will address this concern.
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PESTLE Analysis



Political

Government Support for Sustainable Initiatives



Economic

Assess Economic Conditions Affecting Sponsorships and Attendee Spending



Social

Growing Awareness and Acceptance of Sustainability in the Hospitality Sector



Technological

Utilization of Technology for Eco-friendly Event Management (Buye, 2021)



Legal

Compliance with Environmental Regulations and Permits



Environmental

Impact of the Event on the Local Ecosystem and Carbon Footprint (Jamil, n.d.)
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PESTLE Analysis

Political

Government Support for Sustainable Initiatives

Economic

Assess Economic Conditions Affecting Sponsorships and Attendee Spending

Social

Growing Awareness and Acceptance of Sustainability in the Hospitality Sector

Technological

Utilization of Technology for Eco-friendly Event Management (Buye, 2021)

Legal

Compliance with Environmental Regulations and Permits

Environmental

Impact of the Event on the Local Ecosystem and Carbon Footprint (Jamil, n.d.)







Political:

Government Support for Sustainable Initiatives: Leverage government initiatives and policies promoting sustainability to enhance the credibility of the Sustainability Summit.

Economic:

Assess Economic Conditions Affecting Sponsorships and Attendee Spending: Evaluate economic factors influencing sponsorships and attendee spending to ensure our financial projections are realistic and adaptable to economic shifts.

Social:

Growing Awareness and Acceptance of Sustainability in the Hospitality Sector: Tap into the increasing societal consciousness around sustainability, aligning our event with evolving social values to boost attendance and industry engagement.

Technological:

Utilization of Technology for Eco-friendly Event Management: Embrace technological innovations for eco-friendly event execution, including digital ticketing, virtual components, and smart waste management systems.

Legal:

Compliance with Environmental Regulations and Permits: Ensure strict adherence to environmental regulations and obtain necessary permits, reinforcing our commitment to legal and ethical standards.

Environmental:

Impact of the Event on the Local Ecosystem and Carbon Footprint: Conduct a thorough assessment of the event's environmental impact, striving to minimize the carbon footprint and implement sustainable practices to protect the local ecosystem. Transparent reporting on these efforts enhances the event's credibility and aligns with its core theme of sustainability.
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Strategic Planning



Marketing Strategies

Utilize Digital Platforms Emphasizing Sustainability

Targeted Outreach

Engage with Industry Influencers and Sustainability Thought Leaders Partnerships

Collaborate with Environmentally Conscious Brands and Organizations (LinkedIn, n.d.).



Operations

Green Event Certification: Work Towards Obtaining Recognized Sustainability Certifications

Waste Management: Implement a Comprehensive Waste Reduction and Recycling Plan

Energy Efficiency: Utilize Renewable Energy Sources and Energy-Efficient Technologies (Perreault, 2021)
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Strategic Planning

Marketing Strategies

Utilize Digital Platforms Emphasizing Sustainability

Targeted Outreach

Engage with Industry Influencers and Sustainability Thought Leaders Partnerships

Collaborate with Environmentally Conscious Brands and Organizations (LinkedIn, n.d.).

Operations

Green Event Certification: Work Towards Obtaining Recognized Sustainability Certifications

Waste Management: Implement a Comprehensive Waste Reduction and Recycling Plan

Energy Efficiency: Utilize Renewable Energy Sources and Energy-Efficient Technologies (Perreault, 2021)





Marketing Strategies:

Utilize Digital Platforms Emphasizing Sustainability: Leverage social media, email campaigns, and a dedicated website to highlight the event's sustainability focus, engaging a wider audience and fostering a sense of environmental responsibility.

Targeted Outreach:

Engage with Industry Influencers and Sustainability Thought Leaders: Collaborate with influencers and thought leaders in the hospitality and sustainability sectors to amplify the event's reach and credibility, tapping into established networks.

Partnerships:

Collaborate with Environmentally Conscious Brands and Organizations: Form partnerships with brands and organizations sharing our commitment to sustainability, broadening the event's appeal and reinforcing its environmental ethos.



Operations

Green Event Certification

Work Towards Obtaining Recognized Sustainability Certifications: Pursue certifications acknowledging our commitment to sustainability, providing credibility and assurance to attendees and stakeholders.

Waste Management:

Implement a Comprehensive Waste Reduction and Recycling Plan: Develop and implement a waste management strategy that prioritizes reduction, recycling, and responsible disposal, minimizing the event's environmental impact.

Energy Efficiency:

Utilize Renewable Energy Sources and Energy-Efficient Technologies: Incorporate renewable energy sources and energy-efficient technologies to power the event, showcasing innovative solutions for sustainable event operations.
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Stakeholder Engagement



Industry Collaboration: Foster Partnerships with Relevant Industry 

Associations



Local Community Involvement: Engage with the Local Community 

for Support and Participation (Stocker, 2020)



Attendee Participation: Encourage Active Involvement in 

Sustainable Practices During the Event (Anon, 2023)
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Stakeholder Engagement

Industry Collaboration: Foster Partnerships with Relevant Industry Associations

Local Community Involvement: Engage with the Local Community for Support and Participation (Stocker, 2020)

Attendee Participation: Encourage Active Involvement in Sustainable Practices During the Event (Anon, 2023)





Industry Collaboration:

Foster Partnerships with Relevant Industry Associations: Collaborate with industry associations to enhance event credibility and reach, fostering a sense of unity and shared commitment to sustainability.

Local Community Involvement:

Engage with the Local Community for Support and Participation: Involve the local community through outreach programs, volunteer opportunities, and local partnerships, building a sense of community support for the event.

Attendee Participation:

Encourage Active Involvement in Sustainable Practices During the Event: Implement interactive initiatives that encourage attendees to actively participate in sustainable practices, fostering a sense of shared responsibility and education.
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Conclusion: Crafting a Greener 

Tomorrow



Crafting a Greener Future represents a groundbreaking initiative poised to 

revolutionize the MICE industry. 



Our feasibility study has meticulously examined the market, operational, and 

financial factors, unveiling a clear path toward hosting a sustainable event 

that not only meets industry demands but also sets a new standard for eco-

conscious gatherings. 



With a unique theme, strong industry support, and potential for widespread 

media coverage, the Sustainability Summit promises to be a beacon of 

innovation and positive change. 



The strategic planning outlined in marketing, operations, and stakeholder 

engagement reflects our commitment to not just meet, but exceed, the 

expectations of our target audience.
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Conclusion: Crafting a Greener Tomorrow



Crafting a Greener Future represents a groundbreaking initiative poised to revolutionize the MICE industry. 

Our feasibility study has meticulously examined the market, operational, and financial factors, unveiling a clear path toward hosting a sustainable event that not only meets industry demands but also sets a new standard for eco-conscious gatherings. 

With a unique theme, strong industry support, and potential for widespread media coverage, the Sustainability Summit promises to be a beacon of innovation and positive change. 

The strategic planning outlined in marketing, operations, and stakeholder engagement reflects our commitment to not just meet, but exceed, the expectations of our target audience.







As we embark on this journey, obtaining recognized sustainability certifications, implementing waste reduction strategies, and prioritizing energy efficiency are integral components of our commitment to environmental responsibility. Collaboration with industry influencers, partnerships with environmentally conscious brands, and active engagement with local communities underscore our dedication to fostering a holistic and inclusive event. We invite your questions, feedback, and support as we collectively work towards crafting a greener tomorrow in the MICE industry. Together, we have the power to shape the future of events, demonstrating that sustainability and success can harmoniously coexist. Thank you for being a part of this transformative endeavor.
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Introduction 

In response to the pressing need for eco-conscious 

practices in the hospitality sector, we present the 

"Sustainability Summit: Crafting a Greener Future." 

This pioneering event aims to spearhead 

transformative discussions on sustainable practices 

within the MICE industry, addressing critical 

environmental challenges. 

The hospitality sector's significant ecological 

footprint necessitates a paradigm shift towards 

eco-friendly alternatives, making this summit timely 

and imperative (Steiger, n.d. ). 

Our commitment is to provide a platform for 

professionals, sustainability advocates, and 

policymakers to collectively explore innovative 

solutions and strategies

.
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Introduction 

In response to the pressing need for eco-conscious practices in the hospitality sector, we present the "Sustainability Summit: Crafting a Greener Future." 

This pioneering event aims to spearhead transformative discussions on sustainable practices within the MICE industry, addressing critical environmental challenges. 

The hospitality sector's significant ecological footprint necessitates a paradigm shift towards eco-friendly alternatives, making this summit timely and imperative (Steiger, n.d. ). 

Our commitment is to provide a platform for professionals, sustainability advocates, and policymakers to collectively explore innovative solutions and strategies.





This feasibility study serves as a strategic planning guide, ensuring the event aligns with sustainability goals while navigating market dynamics, operational challenges, and financial considerations. By fostering dialogue and collaboration, we envision shaping a more sustainable future for the hospitality industry. Join us in this crucial initiative to revolutionize the way we host events and craft a greener tomorrow.
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Situational Analysis: Market factors



Target Market: Our primary audience includes hospitality industry 

professionals seeking sustainable practices, sustainability advocates 

advocating for eco-friendly initiatives, and policymakers shaping 

industry regulations (Costa, 2022).



Demand: There is a burgeoning global interest in sustainable practices 

within the hospitality sector, reflecting a shift in consumer preferences 

and corporate responsibility (Modica, 2020). 



Supply: Despite the growing demand, there's a noticeable gap in the 

market with limited events specifically focusing on sustainability in the 

MICE industry (Wee, 2021).



Competition: While identifying potential competing events, we aim to 

understand their scope, target audience, and themes. By doing so, we 

can strategically position our summit to complement existing events, 

avoiding direct competition and ensuring maximum attendance 

(Gluck, Kaufman and Walleck, 2022). 


