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[bookmark: _Toc79768381]Introduction
This report is based on Professional Career development skills. PCD entails taking steps to improve one's abilities and knowledge (DiFabio, 2019). The purpose of this report is to perform the interview for the position of housekeeping manager. This role play of the undergoing interview process will be analysed using the Kolb’s model The Housekeeping Manager oversees the day-to-day operations of a housekeeping services department, ensuring that office, guest rooms, amenities, and other designated areas are maintained clean and organised. The skills and knowledge towards effective working as a housekeeping manager will be analysed. Identifying the personal strengthens and areas for development will be examined in this report through SWOT analysis tool In this report, Smart goals planning will be used to construct a personal development plan for strategizing the actions to develop further the skills sets required to perform the role efficiently.
[bookmark: _Toc79768382]Role play of the interviewer and interviewee
· Interviewer: What is your educational background and work experience in this field?
· Interviewee: I have a bachelor's degree in hospitality management and a bachelor's degree in hospitality administration. As a Housekeeping Manager, I have one year of experience.
         
· Interviewer: What made you leave your previous job?
· Interviewee: The lower pay at my former work was the cause of my resignation. I believe I am deserving of better, and if you hire me, I will demonstrate this with my abilities and roles.

· Interviewer: Why do you want to be a housekeeping manager, and what do you think you can contribute to the role?
· Interviewee: I want to be a Housekeeping Manager since the talents and attributes I've acquired thus far in life are ideal for the position. I pay close attention to detail, appreciate delivering excellent service, and am gratified when assignments and tasks are accomplished to a good standard. I believe I will be successful in this position. If you hire me as your Housekeeping Manager, I believe I can promote good behaviour, high expectations, and a compassionate and considerate method to my work, as well as the potential to be left alone to manage the operation continuously and professionally.

· Interviewer: What are the primary responsibilities of the Housekeeping Manager?
· Interviewee: I've extensively studied the responsibilities of a Housekeeping Manager, and it would be my obligation to supervise daily operations housekeeping operations. It would include recruitment and selection, hiring, and mentoring all employees to perform their duties to the highest quality level; purchasing and sustaining inventory stock inspections for cleaning equipment and materials; maintaining housekeeping records; organising with clients to make sure their rooms are cleaned and their requirements are satisfied; and performing cleaning duties if employees do not turn up for work, or whether the group requires support, as well as inspiring employees to ensure that they are pleased with work and perform their duties to the good of their abilities.

· Interviewer: As a housekeeping manager, what skills do you possess?
· Interviewee: As a housekeeping manager, I am strong at communicating, which is extremely crucial in the hospitality industry. I enjoy giving detailed explanations and conversing with new individuals. I'm also strong at motivating and encouraging others, as well as working in a group.
[bookmark: _Toc79768383]A personal reflection on the role play and career development, skills and knowledge towards working effectively
The above role play on a housekeeping manager interview can benefit me in both my personal and professional life. The interview helped me acquire confidence in myself, as well as the ability to think critically and respond. Those discussions aided ineffective communication, which is critical in a professional setting. Through that role play, I was able to demonstrate my interview expertise. Because the interview was for a housekeeping manager, it was beneficial for me to learn about the manager's skills, responsibilities, and so on. This role play will assist me in sitting for an interview in the future to begin my professional advancement. Career development is critical in assisting me in identifying good career alternatives, assisting me in making decisions when deciding between opportunities, and developing strong responses to common application and interview questions
Kolb’s refection cycle
A four-stage reflective theory was established by educational researcher David Kolb. Reflective practice is emphasised in Kolb's Learning Cycle (1984) as a tool for making conclusions and concepts from an experience. The approach is to put the learned into new experiences, continuing the cycle (Boggu, 2020). 
Concrete experience
I will participate in a work in an experience in the field. The aim of learning, according to Kolb, is engagement. Seeing it in motion was not enough for me. I should actively participate in the work to get new knowledge (Miniano and Rui, 2020). 
Reflective observation
I step back after participating in the reflective observation to think about the task. At this point in the process of learning, I can ask questions and share my knowledge with others. Interaction is crucial at this stage because it allows me to spot gaps between my understanding and my experience. A comprehensive review of the happenings is also possible with a decent vocabulary (Fergusson et al., 2019).
Abstract conceptualisation
Proper understanding of these experiences is the next phase in the learning cycle. I should try to draw implications from the event by focusing on my past knowledge, applying ideas that are relevant to them, or discussing plausible theories with colleagues. This entails analysing the event and drawing parallels with their present grasp of the idea. Concepts don't have to be "new"; I can evaluate updated information and change my conclusions based on previously related behaviours (Jalinus et al., 2020).
Active experimentation
The testing part of the cycle is at this point. I need to return to the job, this time with the process of defining conclusions to new situations. I need to be able to make forecasts, analyse assignments, and create plans based on what I've learned. By allowing me to apply what I've learned and demonstrate how it applies to my daily life, I'm assuming that the information will be remembered in the future (Kolb and Kolb, 2018).
Skill set analysis 
The most important skills for a successful housekeeping manager are management, team building, effective communication, administrative and time management, and superior customer service 
Effective communication is one of the abilities and knowledge required to operate well as a housekeeping manager. This comprises the ability to communicate, write, and observe. This ability allows a manager to comprehend what other employees are saying and experiencing, as well as express thoughts and information. A housekeeping manager's capacity to form relationships and make an influence people in social circumstances is influenced by interpersonal skills.
Problem-solving: A competent problem-solver can remain calm in the face of adversity and evaluate all of the choices to select the optimal answer. 
Self-assurance: If the housekeeping manager has faith in himself, he can urge his employees to work more efficiently. Self-assurance makes it easier to try something new and confidence in their ability to achieve it.
 Leadership: A good manager can inspire people and assist the organisation to achieve its objectives while also instilling confidence and improving morale. 
Work ethics: This encompasses not only hard work and dependability, accountability, quality, perseverance, and concentration (Atesoglu and Erkal, 2020).
A housekeeping manager must be aware of all his or her responsibilities, which include training all housekeeping workers and directing housekeeping members that a high quality of cleanliness is maintained while adhering to all health and safety regulations. The housekeeping manager had to keep a record of the weekly schedule, payroll processing, order supplies, and maintain the chart filled. State health and safety regulations were upheld resident rooms were cleaned and sanitised
Readiness for the employment: I feel that my understanding, qualities, skills, working experience, and enthusiasm are all relevant to the role of housekeeping manager, and that I am a good fit for the post. I believe I will be successful as a housekeeping manager since I have a year of experience and the skills that are expected of a housekeeping manager. I also have the required expertise in the field of housekeeping as i am professionally trained to serve guest as a housekeeping manger academically and  
[bookmark: _Toc79768384]SWOT analysis
The fundamental goal of a SWOT analysis is to enhance identified strengths, diminish identified weaknesses, capitalise on opportunities, and have contingencies in place to mitigate threats (Gurl, 2017).
	Strength
	Weakness

	· I am enthusiastic and collaborative, which allows me to be more creative in my profession. 
· I'm skilled at effective communication skills 
· This approach of mine boosts self-confidence and fosters teamwork.
· Ability to learn new abilities quickly 
· Strong interpersonal skills—works effectively with others in the department
· I’m good at working at an individual level as well as in a team.
	· The issue with time management has been a significant problem in my life. I must work very hard because I can't manage my time (Herman, 2017)
·  It takes a long time for me to make a good decision.
· Communication abilities in writing are ineffective.

	Opportunities
	Threats

	· My willingness to work hard and cooperate will enable me to find Hotel General manager in the future. This opportunity may assist me in achieving success in the days ahead.
·  Opportunities for getting a promotion.
· Constantly expanding my connection to with my seniors and other respected personnel in this field to expand my career opportunities (Teoli and An, 2019).
	· Being direct in my profession can put me at risk of losing my work due to many skilled and experienced competitors. 
· When I'm stressed and don't grasp the task, I lose confidence fast, which could be a threat to my profession.
· Qualified and more experience employee can be a threat for me 



Table 1: SWOT
(Sources: created by the learner)
[bookmark: _Toc79768385]SMART goal
A smart goal is an effective technique for defining and attaining objectives that means Specific, Measurable, Attainable, Relevant, and Time-Based (Lawrence and Burton, 2017). The SMART grid can be used to help build better specific, attainable goals for the business or personal work, as well as track the performance achieving them. This enables a person to develop goals that are specific, measurable, achievable, realistic, and timely, among other things (Giol, 2018).
	Specific
	After practising time management, I'll want to practise making decisions. I'm going to concentrate on achieving my goal to progress in my organisation.


	Measurable
	Measuring my improvement in time management and decision making, for example, will enable me to develop in my work and increase my compensation.


	Attainable
	To attain my objectives, I must work diligently and effectively manage my time. I can aim for a higher position after the interview; this will make it easier for me to succeed.


	Relevant
	I believe that by working hard, I will be able to attain my objectives in the future days.


	Tim-based
	I've set aside two years to achieve my goal.





[bookmark: _Toc79768386]Personal action plan 
	What do I want to learn?
	What went well?
	What support and resources will I need?
	How will I measure my success?
	The target date for the review result.

	Time management 
	I was successful in completing my work on time.
	Note-raking software, time tracker can help me to manage my time. 
	I'll monitor how well I manage my time by learning about my experiences and how long it takes me to accomplish my assignment on time in my next endeavour.
	I will be implementing a time management plan for the next three to four months to improve my time management. I'll set a timer to ensure that I finish my daily tasks on time.

	Decision making 
	I've learned to make swift decisions at the appropriate times.
	To begin, I must develop the habit of thinking immediately and responding. I will use the Decision matrix or decision-making diagram tools which can help me. 

	I'll measure my decision-making speed by how quickly I can think and decide in the next important scenarios.
	I will set four months to practices on making quick and daily decision at the proper moment so that I can make decision at any time in the future. 

	Personal attitude 
	I was able to keep my bad moods and rage under control.
	Meditating and practising yoga, as well as maintaining my mind positive, can assist me in controlling my bad moods and temper.
	I'll keep track of my emotions and temper by seeing how often and easily I get angry.
	I will set six to eight months to focus on my personal attitude. 



Table 2:  Action plan 
Sources: (Created by the leaner)



[bookmark: _Toc79768387]Conclusion
This report is based on Professional Career development skills. This report has interviewed the housekeeping manager. The housekeeping Manager manages the daily operations of a housekeeping services department to ensure offices, guest rooms, facilities and other specified areas are kept in a clean and orderly condition. The skills and knowledge are toward effective working as a housekeeping manager has been analysed. Identifying the personal strengthens and areas for development through SWOT has been examined in this report. In this report Smart goal has been used to analyse the personal development plan of the housekeeping manager. Lastly, Kolb's reflective cycle has been used.
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Role play of the interviewer and interviewee

Diana- Good morning, Gabriela!
Gabriela- Good morning.
Diana- Welcome to Hilton Hotel. My name is Diana, and I am the operation manager of this hotel. I understand you want to apply for the role of a manager it is right?
Gabriela- Yes, it is. I sent it to you my CV yesterday.
Diana- Yes, I receive it. I saw you worked before for the same position for Hyatt Hotel.
Gabriela-Yes
Diana- I have few questions for you it’s that alright?
Gabriela- Yes of course.

Diana: What is your educational background and work experience in this field?
Gabriela: I have a bachelor's degree in hospitality management and a bachelor's degree in hospitality administration. As a Housekeeping Manager, I have one year of experience.
         
Diana: What made you leave your previous job?
Gabriela: The lower pay at my former work was the cause of my resignation. I believe I am deserving of better, and if you hire me, I will demonstrate this with my abilities and roles.

Diana: Why do you want to be a housekeeping manager, and what do you think you can contribute to the role?
Gabriela: I want to be a Housekeeping Manager since the talents and attributes I've acquired thus far in life are ideal for the position. I pay close attention to detail, appreciate delivering excellent service, and am gratified when assignments and tasks are accomplished to a good standard. I believe I will be successful in this position. If you hire me as your Housekeeping Manager, I believe I can promote good behaviour, high expectations, and a compassionate and considerate method to my work, as well as the potential to be left alone to manage the operation continuously and professionally.

Diana: What are the primary responsibilities of the Housekeeping Manager?
Gabriela: I've extensively studied the responsibilities of a Housekeeping Manager, and it would be my obligation to supervise daily operations housekeeping operations. It would include recruitment and selection, hiring, and mentoring all employees to perform their duties to the highest quality level; purchasing and sustaining inventory stock inspections for cleaning equipment and materials; maintaining housekeeping records; organising with clients to make sure their rooms are cleaned and their requirements are satisfied; and performing cleaning duties if employees do not turn up for work, or whether the group requires support, as well as inspiring employees to ensure that they are pleased with work and perform their duties to the good of their abilities.

Diana: As a housekeeping manager, what skills do you possess?
Gabriela: As a housekeeping manager, I am strong at communicating, which is extremely crucial in the hospitality industry. I enjoy giving detailed explanations and conversing with new individuals. I'm also strong at motivating and encouraging others, as well as working in a group.

Diana- What does a good work environment looks like to you?

Gabriela- I think a good work environment it is where everyone feels respected. In previous housekeeping roles I had, I felt the most respect when my employer value my time and efforts. I think it is important to have an employer who remembers we all have a life outside of work and help us maintain a healthy work life balance. I also think a good work environment its s one where employees can cooperate and work together.

Diana- What is your favourite housekeeping task?

Gabriela- At my previous job, when I was on laundry duty, I got to spend most of my day folding towels in the laundry room. I found this task therapeutic. Now I am an expert on folding towels and blankets and making beds.

Diana- Thank you for your answers and for coming today. I will look forward and you will contact you in few days.

Gabriela- Ok Thank you so much. I will wait for your decision.
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