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The employees are the most essential pillars of the company, and it is the responsibility of the employees to keep up the well-being of the employees within the organisational context. The performance quality of the company can be enhanced with the help of several effective strategies significantly. H&M is one of the most important organisations in the highly competitive business world. The company needs to enhance the engagement rate of the employees toward their tasks so that the productivity rate of the company can be enhanced effectively. This report will discuss the factors that can influence the engagement process of the employees within the organisational context. In addition to this, the tools are used to measure the engagement process of the company particularly. Lastly, it will provide effective recommendations that can enhance the organisational operations particularly.
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In today's increasing industrialisation the organisations need to focus on engaging their employees with the organisation for a longer period to attain long-lasting success. The organisation implies several factors that engage its employees with the organisation. This part elaborates on two key factors that play important roles in retaining the employees; those are the importance of engaging employees and how through these important organisational objectives, goals can be achieved. When organisational objectives are aligned with those of employees, employees tend to contribute and get absorbed in achieving the goals. Employee engagement helps in increasing the productivity of the businesses and opens ways for employee promotion and motivation (Torrington, et al., 2017), (Pilbeam & Corbridge, 2010).

Mental and physical health: Workplace wellness has gained a lot of popularity in recent years; this has a significant existence because it has been seen that if employees' workplace environment is not healthy then it impacts the performance of employees. So, it becomes the core responsibility of the organisation to look after the mental health of their employees. On the other hand, maintaining physical health is important as well as poor physical alertness, and activeness leads to poor performance, so organisations need to supervise that their employees are not overloaded with work. Companies form fitness committees to attract employees to have some physical activities to have better health to render better performance.

Employee relationship manager: Proper management of employee relationships not only helps the business organisations but also increases employees' productivity, ease, and willingness to do the work Adequate training in relationship handling becomes more important when employees find it's hard to concentrate on work. This training focuses on approachability, availability, dependability, and empathy where employees feel comfortable and motivated towards their work. It is important for the managers and employees to develop an effective relationship and it can foster the engagement rate of the employees and they will also impose enhanced concentration towards their tasks (Dibben, 2011).

Fair treatment of employees: When employees are treated fairly and equally by their seniors, leaders, or supervisors they get a sense of motivation and reduce any kind of resentment among employees. As partiality, and favouritism gives way to jealousy and works field enmity which can become a drawback for the organisation and can lead to loss of employees and productivity in the organisation. So the businesses try to maintain equal and fair gestures toward their employees. The equal distribution of the organisational opportunities within the organisational context can enhance the engagement rate of the customer within the business environment (Brown , 2020).

Learning scopes: When employees are given the chance to learn and accept challenges; employees get a new platform to grow. Challenges, working under strict deadlines helps employees to grow, improve, and become efficient. Assigning new tasks in diversified fields opens new learning opportunities for the working force. The workforce can relish the work-life balance and work routine when proper communication and work transparency is established. While the employees can get enough opportunities for learning they will be able to adopt new working processes so that they can keep up the working capability of individuals effectively.

Cooperative co-workers: In any organisation, an efficient workforce is needed who possesses unity, integrity, and selflessness but this kind of workforce can only be attained when the co-workers are emphatic, helpful, encouraging, and motivational. When colleagues support each other, they help in the betterment of the performance of their fellow workers. Establishing a positive, healthy, cooperative environment becomes the key strategy for employee engagement in an organisation (Workplace, 2019).

Transparency and communication: Transparency and communication between the organisation and their employees play an important role. Where transparency in organisational objectives helps employees in comprehending the requirement of their involvement in the operation. On the other hand, strong communication between the colleagues and the authority of the organisation helps in achieving the goals at a faster pace and with optimum positive results (Team, 2021). 

Incentives and recognition: The more, the organisation provides attractive incentives to its employees the more it increases the chances of employee engagement with the organisation. Even providing eventful perks to the employees thrusts the interest of the employees in their day-to-day work, appraisals, rewards, and small shoutouts to the workforce accelerate the self-initiative towards work .This is also regarded as the most effective employee engagement process within the organisational context and the employees get motivated through the enhanced recognition process. The employees also get motivated to learn new things and establish the work with high quality so that they can get incentives and rewards and get enough success within the company.
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It is often seen that providing every type of comfortability is not able to keep up the engagement rate of the employees within the organisational context. Henceforth, it is important for the company to overview the performance quality of the employees within the business environment significantly. Here, some advanced and effective tools are mentioned to examine the engagement rate as well as the performance quality of individuals within the organisational environment significantly. These processes are portrayed here:

Establishing employee survey: The company can develop an employee survey to understand the engagement of the employee within the business environment. The company needs to impose every type of question that may analyse and examine the performance quality of the employees. While developing survey questions, the company needs to be focused on the knowledge of the employees regarding their personal responsibilities and roles within the organisational context. 

HR Tools implementation: HR needs to impose an enhanced employee retaining process and establish an effective discussion process with the employees. It will help the employees to enhance their concern towards the company and its production rate so that the organisational objectives can be achieved. These tools are essential for enhancing the engagement rate within the business environment effectively. These implementations can keep up the working process within the business environment and they can increase the potential of the company in the competitive business world (TriNet, 2017).
360-degree employee performance review: The company needs to provide appraisals and rewards to the employees while they establish an enhanced performance within the company particularly. The manager of the company needs to take the responsibility of overviewing the performance of the employees. It is important for the company to provide a 360-degree performance review process so that it can understand its flaws and capabilities within the organisational context. Additionally, people can understand the significance of their roles and responsibilities within the business context. On the other hand, a performance review also enhances the acknowledgement of individuals within the business environment.

Interview Session: The company can arrange a personalised interview session for the employees where they can ask about their understanding of the employees regarding the details of the organisational operations. In addition to this, people can acknowledge their value within the company and the significance of overviewing enhanced organisational operations so that the employees can be engaged within the business environment The interview session is able to make the employees understand their responsibilities particularly. This will also make the companies understand the requirements of the employees from the organisational authority.
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Embedded Flexible Working: H&M having a matrix structure that means they have numerous leaders for several departments. The employees must report to several managers thus they need a flexible working strategy. Flexibility in working creates individual value by intensifying talents. The HR manager of H&M should be working on value propositions by implementing diverse candidates and retaining them to the organisation. The pandemic has shown the way of flexible working and it has proven successful for most industries. New opportunities will thus be opened to both men and women and balance their family and work life. The marketing department works hard to make H & M's products differentiated but if they get flexible working hours then the tremendous pressure could be reduced, and their work performance will be better (P.Smith, 2022) (Sally, 2021). 

Holistic Approach to Diversity and Inclusion: The holistic approach is one of the great approaches that should be taken by the leaders of H & M to tackle workplace inequality. 
A diversity and inclusion strategy could be obtained to empower the employees to work to their full potential and allow them to make decisions on behalf of the organisation. This is considered more than just a policy. Employees who are equitable and outpaced their competitors by respecting the needs and demands of the customers often lead to unique demands. H&M should include uniqueness in their products to respect their customer’s demands. This could be obtained by using the full potential of their employees. Thus, more trust and commitment towards their organisation would be taken place by the employees of H&M. Inclusion refers to the leverage of the employees to facilitate workplace involvement irrespective of their backgrounds, beliefs, talents, ways of life and capabilities. Thus, inclusion and diversity are interconnected, and every organisation needs to be followed (Group, 2021). 

Addressing Unconscious Biases: Most of the time the leaders have no idea about the inclusion of the employees. As H&M has several leaders, so they need to be careful enough while dealing with a team. The employees may feel not to be included or not to be given value while they are present in the organisation. Thus, biases would be created, and workplace culture would be harmed along with the reputation of the company. The constructive power of the employees hampered much of this business. 
[bookmark: _v7bjm1t24csj][bookmark: _Toc102161476]The most important matter in the offices of H&M as this company operates in several countries having a diverse workforce. Cooperative work culture should be promoted in the company so that all the employees could work in harmony. Democratic and coaching leadership styles could be acquired by the leaders of H&M to address their employees more effectively (News, 2019). 
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Employee engagement is the key criteria for enhancing organisational success. H&M is one of the most important renowned brands within the organisational context and maintaining a good relationship within the business world is the major aim of the company. This paper had analysed the processes that the company can impose to enhance the engagement rate of the customers in the business environment. On the other hand, the analysis and identification of an effective performance review method can increase the knowledge of the company about its employees and can build up a significant relationship with the employees. The employees will be able to establish themselves successfully and they can work comfortably within the company particularly.
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