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[bookmark: _Toc17132094]Executive Summary: Human resource management is the process of developing human resources efficiently. It deals with the people within the organization (Bennett, 2015). This report signifies the workplace relationship in the particular organization. There are number of elements which are essential for creating good workplace relationship. Here discussed several issues for the betterment of the organization. The process of administer people, people career build up strategy, feedback techniques, strategies of development relationship is discussed here. According to Maslow’s safety needs the company maintained correct tools and techniques for the betterment of the organization so that the employee get good working environment. They properly maintain social recruiting and job application process in an efficient way for this reason competent applicant make the viable environment within the workplace. The employee career is developed by the company with maintaining respect and consistency to them. Performance management helps to improve the motivation of the employee as a result the good working environment easily created by the company, In terms of individual supervision the company provide one to one solution for making sound working environment. By providing fair and objective appraisal the company ensures equal opportunity to the workplace. Since the company evaluate and record individual feedback as a result customization of communication and establishment of credulity easily existed within the workplace. The company provides training opportunities for the betterment of the employees. The technical and soft skills are increased through this training. The company assist employee to build their personal development plan.
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[bookmark: _Toc17132095]Introduction: In the 21fst century success of business is highly depends on sound workplace relationship and effective performance system. Workplace relationship is one kind of interpersonal relationship with person’s relationships as well as the organizations relationships which are exists and improves (Dacre, 2016). Richard Anderson established Crawford Healthcare in 2009. The company has more than 130 personnel. The annual sales of this company were 25.2 million in terms of last year. The ultimate goal of this company is to gain 100 million by 2020. They properly applied workplace relationships with employee by providing good customer service. They maintain effective compensation package for the employee and performance appraisal for the betterment of the employee. The employee of that company get highly benefit from the organization as a result they provide better healthcare facilities to the customer.













[bookmark: _Toc17132096]Critically Assessment of the potential benefits of the organization: 
An organization need various potential elements to improve its workplace relationship. The company have to maintain the employee expectations and their need and demand. The adequate compensation package helps the employee to pay attention to the organization so that the organization able to build sound workplace relationship. Different theories help organization to monitor the benefits of the organization. The elements of potential beneficial activities are given below: 
[bookmark: _Toc17132097]Employee requirements and expectations: Crawford Healthcare maintains individual’s expectation and requirements. The company properly identified the requirements of people as well as set their expectations. They set the proper compensation package for the people of the organization. In terms of knowledge based worker the company set the knowledge based payment system and for the skill based payment system the company set the flexible payment system for them. To identify the expectations and requirements of people the company applied the Maslow’s hierarchy of needs. 
Maslow’s hierarchy of needs applied for workplace relationship: Abraham Maslow (1943) established this theory for employee motivation within the organization. The company met the expectation of employee as well as requirements of the people. They efficiently applied this theory.
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Source: (Maslow, 1943)
Physiological needs: The Company gives input for individual salaries and bonuses for their requirements. According to (Maslow, 1943) Salaries and bonuses can play a crucial role to fill the requirement between employee and employer. The company gives the priority to provide quality of the product. 
Safety needs: The Company has a responsibility to maintain correct tools for the job available. They maintained the correct tools and technique for the betterment of the organization. According to (Maslow, 1943) safety is an essential requirement for the people of the company for maintaining workplace relationship.
Social needs: According to (Maslow, 1943) social needs play an important role for the betterment of the organization. The company arranged weekly arranged project team meetings and assist team manager to observe project milestones.
Esteem needs: The Company always recognize team members for dynamic dedication to the project and build every team members to understand their requirements and expectation. According to (Maslow, 1943) the employee always wants recognition from the organization so that they can maintain effective working relationship with the customer.
Self-Actualization needs: The Company take into account for each team members for obtaining professional goals and assigning activities. The company empowers their team member as a result they can improve and grow.
[bookmark: _Toc17132098]Ensuring employee’s career development: In terms of hiring people for a job position the company conduct a hiring process step by step. It is an important criterion for the organization. The process includes three important criteria which are planning, recruitment and employee satisfaction. Human resource management is a process where a company maintains the number of employees they are searching for hire and skill sets they need of these employees. Employee selection is a system where the employer maintains about the pool of candidates generated during the recruitment process (Daft, 2014).
Job application: In terms of the application the candidates attend a talent assessment test (Foskett, 2017). The applications and test outcomes will be justified by the selected candidate will be invited for the job interview by the company. 
Posting job online:  The respected company recruiting candidates from not only online but also they conduct the service of different online portal for getting more qualified employees as well. They recruit candidates from different social media for the organizational development as well. They often posted their circular on general job boards like Monster or niche sites like MediaBristo. Often the company conducting their recruiting and selection process by using LinkedIn platform. It is a dynamic platform for gaining the betterment of the organization (Hall, 2014). 
Social recruiting: The Company also uses the social recruiting for hiring the best candidates for the organization. They often use Facebook, Twitter and other social networking sites for the development of the organization. The company usually uses Facebook apps for recruitment of the employee in an efficient manner. 
Job application process: The whole job application system like applying for jobs, cover letter, resumes, background and reference check as well as hiring process. Interview process doesn’t mean the overall selection process. It is just called the prescreening activities before the hiring process (Kinicki, 2016). 
Hiring process: After conducting the interview process effectively the company goes for selection process. They select the potential candidates from the candidates who are eligible in terms of the interview session. In this way the company generally efficiently administers their people.
[bookmark: _Toc17132099]Managing career of the individual: People are the most crucial resource of an organization (Longenecker, 2009). The company has a good policy to manage their employee career efficiently. The actual purpose of this company is to employability of their people as well as nurtures them effectively. The people should ensure that they have adequate skills and knowledge for the betterment of the organization.  
People management factors: The company use some people management factors for efficiently developing their career. They provide consistency, respect, inclusion and honesty for their employee.  
Consistency: Team members of that organization treated as assets for achieving organizational goal as well as people development. They do not discriminate the employee with any compensation benefits as well as fringe benefits. They do not compare their people with any discriminable issues. 
Respect: In this company there are number of employee work there for achieving goals. Every employee has different skills and knowledge. The company treated their skills equally.
Inclusion: In terms of the working environment process all team members are involved in the negotiation process for establishing good workplace relationship and experience. They try to consider all the members view as well as the centralization of the organization. 
Honesty: Honesty is considered as the most important issue for developing career. The career of people mostly depends on the way of honesty and integrity (Lussier, 2016). The company tries to emphasis on honesty for their employee engagement. The honest employee is treated well by the company management.
[bookmark: _Toc17132100]Evaluating the performance of the individual: Performance management is the process of identifying, developing and measuring the performance of individuals and teams. The company effectively manages the performance of the employee in an efficient way (Mooney, 2009). Performance management aligns the performance with the specific goals of the organization. In terms of employee the contribution of performance management are many. It helps to increase the motivation of the employee as a result the good working environment should be maintained. The company assists employee to enhance their self-esteem for gaining competitive advantage. They also develop the employee self-insight and development efficiently. Self-insight can play a vital role for employee engagement around the organization. By utilizing performance management system the company can get benefit in terms of employee retention. In terms of contribution of the manager they gain insight over the subordinates for achieving goals of the organization. By using performance management system they maintain communication between the overall departments of the organization. The company make employee more competent for the betterment of the organizational culture. The company identifies the good or poor performers in terms of the better management and workplace relationship with in the workplace.
[image: C:\Users\User\Desktop\Managing_Performance_1200x630-1503425268412.jpg]
Source: (Kinicki, 2016)
By evaluating performance management system the company identify their organizational goals and make sure sound working environment for engaging more people in the workplace. The company also facilitates the organizational change in an efficient manner. They try to emphasis on administrative actions by gaining competitive advantage. They efficiently protect their lawsuits. The company practices the performance management system and key performance indicator for establishing good workplace relationship with the customer as well. The company implements the reward system and provides adequate benefit for the better workplace environment as well and ensures better management of the organization. So they manage the performance in their organization in an efficient manner. 
[bookmark: _Toc17132101]Organizational structure for maintaining workplace relationship:  Organizational structure is a structure where a company set number of department within the workplace (Armstrong, 2009). It signifies the designation of the employee in an efficient manner. The designation of employee helps organization to establish good working environment among the employee of the organization. The company effectively utilizes the structure of the organization. The structure has various forms. It highlights the purpose, goals and strategy of the organization. The organizational structures have positive and negative impact on obtaining competitive advantage. The structure made a highly motivated and empowered workforce.
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Source: (Bee, 2009)
The company usually uses the functional organizational chart for maintaining their workplace activities. In this structural system they have vice president for handling their overall activities. They have human resource manager, accounting manager, marketing manager, purchasing manager and manager of engineering department.  All the departmental head jointly work for the organization and they try to establish sound workplace environment efficiently. The respective organization gets numerous benefits from the structure of the organization.



[bookmark: _Toc17132102]Critically evaluate the development vehicles of the organization: There are number of development vehicles available in that particular organization. The organization properly provide training for their employee so that they perform in an efficient manner within the organization. They properly evaluate their performance for maintaining proper workplace relationship. The company provide the methods for supervision and formal appraisal techniques for meeting the individual demands so that individual easily ensure the proper workplace relationship. The following number of vehicles available for the organization to ensure sound working environment as well as meeting the development need of the individual.  
[bookmark: _Toc17132103]Availability of performance appraisal and required supervision: Supervision is a system where conducts regular meeting between employees and their line managers to justify their performance and provide some guidelines and development strategies. On the other hand appraisal conducts regular, annual basis for measuring employee performance and provide development needs and make decision for the upcoming year (Carr, 2015).
Individual supervision: Individual supervision refers to the supervision where the subordinates provide guidelines to the employee for enhancing their performance (Mooney, 2009). The company provides one to one solution for their employee. Often they provide personal solution for the betterment of their employee.
Group supervision: Group supervision is a one kind of supervision where a supervisor provides guideline to his subordinates for the betterment of their skills. Group supervision has a great impact on the development of the organization (Dacre, 2016). The company provides group supervision to the every employee of the organization in an efficient manner. There is a sufficient trust and dependency among the all employee within the organization. This process helps organization to build up effective workplace relationship.
Successful appraisal depends on adequate preparation from both parties. The formal appraisal process helps organization to build up sound working environment between employees and employers (Lussier, 2016). The company maintains the records of the appraisal process in an efficient manner. The company use annual appraisal opportunity to check the mandatory employee has completed the mandatory and statutory training that is required to them.
Rating scale: It is consists of various numerical scales signifies job related performance such as dependability, output, initiative, attendance and so on (Bennett, 2015). The company use rating scale in terms of analyzing their performance efficiently. Rating scale helps organization to provide adequate data regarding employee information.
Checklist: The Company set yes or no base statement for the employee to know the adequate information about the company management. The company set proper checklist and get extra advantage for the betterment of the company. The HR department of this company does the actual checklist activities in terms of the workplace relationship and achievement. 
Field review method: The companies apprise someone which has done by outside employee's department to evaluate the performance management system efficiently. The company utilizes this method in terms of managerial level position within the workplace.
[bookmark: _Toc17132104]Ensuring fair and objective assessment: The Company provide fair objective appraisal to the employee in terms of the following manner.
Building a fair appraisal report: The Company ensures the fair and objective appraisal for the betterment of the company. It ensures the companies sound working environment. The performance is observed and evaluated fairly so that the employees get more attention to the organizational goal. Multiple appraisal channels may develop accuracy for creating effective working environment.
Building a fair performance appraisal interview: Giving appraisers with various formal training signifies that they understand the purpose of the organization (Mooney, 2009). The personnel permitted to create a self-assessment of their self-performance. This activities help organization to understand the barriers of the organization in an efficient manner. The company often created this environment for ensuring the betterment of the organizational activities. 
Building a fair performance improvement system: The purpose of performance management system is to support and develop the employee’s performance (Lussier, 2016). The company builds fair performance improvement system within the workplace in an efficient manner. The organization has various department which run into automation process for the betterment of the decision making process. To build up the fair performance management system the company arrange some types of meetings for efficiently establishing fair workplace environment. The management of the company establishes the fair payment system method for the system development process activities. The activities are monitored equally by the company management. The company management provides this benefit to establish fair working environment within the organization.  
Prepare to give honest feedback: The Company always provide honest feedback to the employee so that they understand what is right and wrong with you. They deal with the fair transaction system within the workplace so that customer can get fair treatment within the workplace. By following this way company establish fair appraisal within the organization. So, honest feedback plays a crucial role for making good work environment to achieve competitive advantage.
[bookmark: _Toc17132105]Properly maintain individual feedback: The Company provides individual feedback efficiently. By providing feedback company follow some instructions. The methods of giving individual feedback are given below:  
Give feedback without judgment: Feedback should be like that without any control from the management of the company (Carr, 2015). The company gives freedom to the employee for providing the feedback to them. They enjoy these benefits from the management of the company. The company thinks that providing feedback is not weakness of the employee. It just signifies that the employee should have lot of place for his or her improvement. In terms of new employee the company do not reveal the confidentiality of that employee so the he or she can motivated to build up good relationship in the workplace. 
Begin with a positive frame: The process of feedback should be positive. Positive feedback helps employee to build up sound relationship with the organization (Bennett, 2015). The company does not criticize any employee even they make mistakes in a simple matter. They always show positive attitude during providing individual feedback efficiently. They try to focus on employee engagement strategy during providing feedback.
Customize communication: Effective communication can play vital role in terms of providing and monitoring individual feedback ( Bee, 2009). In the organization every employee has different communication system. During providing and monitoring the individual feedback the company customizes the communication system of employees efficiently. It really helps organization to establish sound working environment and workplace relationship.
Establish credibility: Credibility is essential element for every organization. It is help organization to find out the lacking’s of the organization. Credibility is a part of performance management system for making organization violence free (Mooney, 2009). To gain competitive advantage the company establishes confidentiality within the organization. Before providing feedback they think about establish credibility so that good working environment can be created. The employee of this organization copes with this situation for gaining competitive advantage and efficiently gain organizational purpose. 
[bookmark: _Toc17132106]Reporting performance appraisal: Workplace confidentiality refers to the situation in which the employee, clients and customer information manage privately (Armstrong, 2009). The company takes an initiative to ensure customer information confidential. Confidentiality is an important element in any organization. The employee of the organization maintains confidentiality about the organization. It is the responsibility of employee to maintain all the information in the organization with caution. The employee of that company does not share any information outside of the company. It helps organization to provide better working environment within the workplace.
The department of HR provides guidelines to maintain workplace confidentiality is maintained. The company followed some stamps for maintaining confidentiality. The human resource department of this company takes initiative to prevent the mismanagement of information which is personal. The HR department implements this strategy. The individual files of the employee and management is maintained efficiently.
The company arrange training program about maintaining the confidentiality. They also know the policies and roles of the organization for efficiently creating good working environment. The employees have to know which actions are valid for them or not. The company strictly follows the confidential issue for efficiently establishing good working environment. Confidential issue is considered by the both employee and the employer.
The company disposes the sensitive issue in the right manner. The company protects different types of harassment by maintaining confidentiality within the workplace. The company updated the privacy policy and regulations regularly for efficiently ensuring good working environment.
[bookmark: _Toc17132107]Availability of development opportunities:  Training is a process where organization human resources obtain knowledge and improve skills by conducting practical activities those outcomes in developed corporate performance (Lussier, 2016). Training is a short term process where the employee gains some knowledge and skills from the organization. The company provides some training opportunities to their employees.
Orientation: The Company provides training to their employees in terms of orientation method. It is an effective method for providing training to the employee for gaining organizational purposes. The sustainability of company depends on effective training program. It is one time formality for welcoming and introducing new employees including company’s mission, vision, purpose, benefits plan, corporate culture and policies.
Onboarding training: Onboarding training provide for a specific department for a specific period within the organization (Bee, 2009). This training is efficiently conducted by the organization for the betterment of the organization. The employee of the organization gain long term benefit for taking this training for the long term.
Technical skill development training: Technical skill is considered as an important tool for an organization. This skill helps organization to build up long term relationship with the employer and subordinates (Mooney, 2009). The company efficiently provides their employees technical skills. The company identifies the know-how ability for their employees in an efficient manner. These skills help them to ensure long term relationship with the stakeholders of the organization.
Soft skill development training: Soft skills refer to personal attributes where the organization judge employees personal attitude by using this activities (Dacre, 2016). Soft skills training provide by the company in terms of new employees and existing employees in an efficient manner. By receiving this training an employee gets more attention with their co-workers by gaining competitive advantage and workplace relationship as well. Every employee has communication skills, presentation skills, negotiation skills and problem efficiently solving skills. 
[bookmark: _Toc17132108]Specification of giving feedback to the individual: The Company follows some steps for providing feedback to individual. Feedback actually help employee to make effective decision regarding company benefit. The process is given below: 
Focus on individual effort: Human nature does not change at a time. Some of the employee gets motivated to hear his or her shortcomings. In the today’s competitive world team work is considered as individual performance (Bennett, 2015). The company measure performance in terms of team effort. The provide feedback to the customer by measuring team performance. For the team performance they provide adequate feedback which is considered as individual effort.
Employee feedback goes both ways: Actually evaluation is difficult activities and it is considered as a sensitive task for the organization (Bennett, 2015). The company provides feedback to the employee in terms of both ways. The company ensures that they give chance to the employee for giving their speech regarding their problem. As a result the employee of that company gets opportunity of share their problem with the company management. This way organization achieves sustainability with the workplace relationship with the both parties.
Focus on performance not personality: Performance should be counted for providing employee feedback. The performance is important element for employee success (Lussier, 2016). The company follow employee performance rather their personality and behavior. They observed how they behave with the client and efficiently achieve organizational success. The company thinks that only performance is allowed to measure their performance efficiently. They provide employee reward for their performance and provide feedback also efficiently measuring their performance. As a result the workplace relationship effectively maintained between the employee and employer of the company.
Specific: The management of this company provides specific feedback to the employee in an efficient manner. They do not provide any vague information to the employee. It is necessary to maintain good relationship in the workplace. As a result the employee gets the proper guideline from the management and help organization to create sound working environment.
[bookmark: _Toc17132109]Maintaining sustainability within the workplace: Career refers to whole life journey of a person. It is long term effort of a person (Longenecker, 2009). The company follows some career development strategies efficiently. The company follows three pillars of sustainability for their career development.

Figure: Career development path (Carr, 2015)
Work life balance: Work life balance refers to maintain equality in the organization and personal life. Both lives are maintained properly in an efficient manner (Dacre, 2016). The company grows their employee in building professional career. The company encourage employee to give importance both their private and family life. This activities help employee to manage proper work life balance. The company arranges some recreational program so that the employee can get more enthusiasm to their workplace. They get more personal time as well as family time rather than typical work experience. They arrange some training program for the betterment of the employee. The team member of the employee manages their time for getting benefit of the organization. As a result good workplace relationship is maintained efficiently.
Individual responsibility: Responsibility can be treated as important element for every organization (Bee, 2009). The company encourages every employee to take responsibility for every important issue. The company increase autonomy and self- determination for the development of the organization. For any project completion the employee of this company get extra passion to achieve organizational goal. The company helps them to provide career related support like health and safety benefit and compensation benefit properly. Individual responsibility helps them to provide career orientation program. A sustainable relationship is created when organization maintain individual responsibility properly.
Employability: Employability skill refers to the situation in which a person gains some soft skill or hard skill for the development of their career (Armstrong, 2009). The company focuses on continuous improvement for the betterment of their success in an efficient manner. The company encourage employee for professional agility rather than specific activity in an efficient manner.
[bookmark: _Toc17132110]Identifying development needs of an individual in the workplace:
The employee of the organization need some improvement for developing their workplace relationship. They have to improve their communication skills, problem solving skills, and negotiation skills for the betterment of the organization. The company find out some gaps from the employees and then make a recommendation to solve that shortcomings by improving personal developmental plan.

	What are my development 
Objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	
The employee of that organization has to increase some soft skill.
· They have to increase their communication skills
· They have to maintain interpersonal skills
· They should have developed problem solving skills.
	The current role of employee is that they are more related with their job. They focused on their performance rather show their ego within the workplace. In the future they will work for achieving those skills.
	The employee of that organization have to take formal training or on the job training. They attend various workshops for development of their required skills.
	Some supports are needed to develop these skills. All the support is provided by the company. Funding, training cost, accommodation facility and any other supportive issue is provided by the company. The company has to provide this facility efficiently.
	Within the next month the employee has to achieve this objective.
	The employee of the organization achieves these objectives by 15 August.

	
The employee of that company has increased their technical skills.
	The current role of the employee helps them to attain these objectives.
	Through formal or on the job training the employee achieves these objectives.
	The support is provided by the company like funding, accommodation and so on.
	After two months the employee have to achieve this objectives
	The employee of that organization achieves these objectives within 15 September.

	Review Date: After six month the employee review their performance in an efficient manner. How much amendment is needed to fulfill their developmental plan?  They have to take some initiative to improve their initiative. The employee achieves this objective by 16 February next year.

	



	

















[bookmark: _Toc17132111]Conclusion: To build positive workplace relationship is a crucial element for every organization. Relationship may be positive or negative which are affect the organization largely (Longenecker, 2009). By providing healthy working environment it is necessary to implement good workplace relationship for every organization. This organization provides fair compensation package, fair feedback and equal opportunity for the employee. They effectively utilize the performance management system and performance efficiently evaluating process. The company also provides different training method so that employee becomes more competent for the betterment of the organization.
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