[image: Logo

Description automatically generated] Bayerische Motoren Werke(BMW)


HumanResources    Management
Assignment








             


                                                     Name: Nithish kumar Reddy Posham
                                                    Student no: 2224271
                                                    Email: 2224271@student.uwtsd.ac.uk





CONTENTS OF HUMAN RESOURCE MANAGEMENT


EXECUTIVE SUMMARY………………………….                         03

1) INTRODUCTION………………                                                   04

2) ORGANISATIONAL OVERVIEW……………                              05

3) MAIN BODY…………….                    		          06-09
a) The HRM function in this Organisation 
b) The Benefits of performance management
c) Performance management impact on an organisation
d) Current shortfalls in organization
4) CONCLUSIONS……………………..				10
5) RECOMMENDATIONS…………………			11
6) REFERENCE  LIST……………				12-14

































Executive summary :

BMW's HRM strategy is centred on developing a highly qualified and motivated staff that can propel the business's long-term success. The company's strategy involves luring outstanding candidates, offering thorough training and development programmes, supporting diversity and inclusion, and encouraging a culture of continual improvement. In order to provide a planned and integrated approach to human resources, BMW also lays a great emphasis on matching HRM practices with the company's overall business objectives.

BMW's performance management strategy entails setting specific goals, offering coaching and feedback, and performing routine performance reviews. The business fosters continual staff growth through training and career planning and uses a 360-degree feedback system to collect feedback from many sources. BMW also lays a lot of focus on coordinating personal aims with overarching corporate goals.

Pros: Competitive compensation, employee development, diversity & inclusion, strong employer brand. 

Cons: Limited career growth, lack of work-life balance, hierarchical culture, high-pressure environment.


























Introduction :
BMW, also known as Bayerische Motoren Werke AG, is a multinational company based in Germany that creates, produces, and markets high-end cars, motorbikes, and engines.
Munich, Germany serves as the company's headquarters. It was established in 1916.
BMW is renowned for its streamlined, contemporary designs, cutting-edge technological innovations, and dedication to building high-performance automobiles. The company's product line consists of sports vehicles, motorcycles, SUVs, and luxury sedans. BMW is the parent corporation of Rolls-Royce Motor Vehicles and owns the Mini brand.
BMW provides a variety of financial services, including leasing and financing alternatives for its cars, in addition to its line of automotive products. The corporation sells its goods in more than 140 countries and has production sites in Europe, North America, and Asia.
BMW is renowned for its commitment to sustainability and environmental responsibility, as well as its reputation for innovation and quality. The corporation continues to be a market leader in luxury automobiles despite winning countless accolades and awards for its goods and services.
Organisational overview :
 BMW, which is based in Germany, is a major automaker. The company's annual report states   that as of 2021, there were roughly 120,726 employees worldwide.
BMW has a diverse workforce in terms of worker demographics because it places a strong emphasis on promoting diversity, equity, and inclusion. In the company's 2020 report, women held 33% of managerial positions and made up 25% of the total workforce. Also, BMW employs workers from more than 120 different nations.
In summary, performance management has had a positive impact on BMW by improving employee performance, reinforcing the organizational culture, and driving financial performance. By continuously monitoring and improving performance, BMW has been able to achieve its goals and remain competitive in a challenging market.
The renowned German automaker BMW was established in 1916. It manufactures luxury automobiles, motorbikes, and engines and has its headquarters in Munich, Germany. The organization's human resource management (HRM) program is effective and places a significant emphasis on luring, keeping, and developing talent.
The company's core values of innovation, sustainability, and responsibility form the foundation of BMW's HRM strategy. It tries to develop an environment at work that values cooperation, innovation, and ongoing education. By putting the right people in the right jobs with the right talents, the company's HRM policies and practices support its business objectives.



MAIN DISCUSSION:
The HRM function in this Organisation :
The Human Resource Management (HRM) department at BMW oversees managing the firm's human resources and making sure that the right people with the right talents are in the right places to help the company achieve its goals. The HRM department of BMW engages in a variety of tasks at both the strategic and operational levels, such as follows.
Organizational culture change and development Recruitment, selection, and onboarding Performance management
Employee engagement
Managing equality, diversity, and equity Employee wellbeing
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Context of HRM of performance management in BMW:
The Benefits of performance management:
Performance management is the process of setting goals, evaluating progress, providing feedback, and developing improvement plans. It can provide numerous advantages to BMW, including.
Employee performance can be improved by using performance management to help employees understand what is expected of them and how their work contributes to BMW's overall goals. This can result in increased performance and productivity.
Better alignment of individual and organizational goals: Performance management can assist in aligning individual employees' goals with BMW's goals. Employees are more likely to work toward the company's goals when they understand how their work contributes to its success.
Performance management can serve as a platform for regular communication between employees and their managers. This can assist in identifying and addressing issues before they become larger issues.
Recognition and reward: Performance management can assist in identifying and rewarding high-performing employees. This can improve employee engagement and motivation.
Employee development: Performance management can assist in identifying areas of improvement for employees and developing plans to address those areas. Employees can benefit from this by learning new skills and improving their performance over time.
Performance management can provide data and insights that can be used to make better decisions about resource allocation, training and development, and other business priorities.
BMW Current weakness in the organizations:
BMW has recently faced, a particular need to be changed for instance, BMW has faced criticism for its use of technology and software. Some BMW owners have voiced issues about the company's iDrive infotainment system, which has been criticized for being unnecessarily complicated and difficult to use. BMW has struggled to produce electric vehicles and stay up with competitors in terms of autonomous driving technology.
BMW has also faced criticism for its environmental policies. The company has been under criticism for its carbon emissions and lack of expansion.
Here are some potential weaknesses in BMW's performance management:
Lack of Agility: BMW may face difficulties in adapting to market changes, consumer preferences, and technological advancements. This can lead to slow decision-making, inefficient processes, and missed opportunities.

Inconsistent Quality:
 BMW may struggle to maintain consistent quality across its products and services, affecting customer satisfaction and brand reputation. This could be due to issues with supply chain management, manufacturing processes, or quality control measures.
Talent Retention: In a competitive market, BMW may find it difficult to retain top talent, particularly in key areas such as engineering, software development, and digital marketing. This may have an impact on the company's ability to innovate, develop new products and services, and stay ahead of competitors.
BMW may operate in silos, with little collaboration and communication between departments. This may result in duplication of efforts, inefficient resource allocation, and a lack of alignment with the company's strategic goals.
Employee Engagement: BMW may have difficulty engaging and motivating its employees, resulting in low morale, poor performance, and high turnover rates. Inadequate training and development, ineffective communication, or a lack of recognition and rewards could all contribute to this.
Performance management impact on an organisation
In organizations, performance management is the process of setting goals, measuring progress, providing feedback, and making decisions about performance. BMW's performance management impact can be examined from a variety of angles, including employee performance, organizational culture, and financial performance.
Employee performance: BMW's performance management strives to improve employee performance by establishing clear goals, providing regular feedback, and rewarding top performers. This approach has resulted in a continuous improvement culture in which employees are encouraged to expand their skills and knowledge. As a result, BMW has a workforce that is highly skilled and motivated, allowing it to adapt to changing market conditions and technological advancements.
Organisational culture: Performance management has had an impact on BMW's organizational culture. The company has a performance-driven culture that places a premium on results and accountability. Employees are encouraged to take ownership of their work, collaborate with others, and strive for excellence in this culture. Performance management has aided in reinforcing these values and fostering a high-performance culture.
Financial performance: Performance management has improved BMW's financial performance. BMW has been able to identify areas for improvement and make changes to its operations by setting clear goals and monitoring progress. This has assisted the company in becoming more efficient, lowering costs, and increasing profitability. Furthermore, a high-performing workforce has allowed BMW to innovate and develop new products that meet customer needs, which has aided the company.

The performance management that needs to improve the organization: 
Even though BMW has a robust performance management system in place, the frequency of performance feedback and coaching could be a top area for improvement. Performance reviews are often conducted once a year in many businesses. Nevertheless, in the quick- paced company climate of today, annual reviews could not give employees the timely feedback they require to enhance their performance and accomplish their objective.
 
BMW may consider introducing more frequent check-ins between staff members and their bosses to resolve this problem. These check-ins could take the shape of casual, scheduled gatherings to talk about goals' progress, give comments, and pinpoint areas that need work. This strategy can assist managers in early performance issue detection and successful employee support. BMW may also think about adding more impartiality.

Current shortfalls in organization:
 It's not obvious from your query what particularly needs to be changed or whatever aspect of BMW you are alluding to. I will, though, provide some broad information regarding the problems or concerns that BMW has recently faced.
For instance, BMW has faced criticism for its use of technology and software. Some BMW owners have voiced issues about the company's iDrive infotainment system, which has been criticized for being unnecessarily complicated and difficult to use. BMW has struggled to produce electric vehicles and stay up with competitors in terms of autonomous driving technology.
Benefits of performance management in HRM
a)  Over-organization: Organizations can benefit from performance management in a variety of ways, including improved overall performance and achievement of strategic goals. Among the many advantages of performance management are:
· Employee Performance Improvement: Performance management is a structured approach to setting goals and expectations for employees, providing regular feedback, and identifying areas for improvement. Employees will be more productive and satisfied if they understand what is expected of them and how they can improve their performance.
· Increased Accountability: Performance management assists in establishing clear accountability for individual and team performance, making it easier to identify areas for improvement and take corrective action as needed. This can aid in ensuring that everyone in the organization is working towards the same goals.
b) Over employees: Performance management is a crucial procedure that aids companies like BMW in assessing, managing, and enhancing the performance of its personnel. The following are some advantages of performance management for BMW employees:
· Alignment with organizational objectives: Performance management aids in bringing employee goals and BMW's strategic objectives more closely together. Employees can strive towards obtaining the intended outcomes that are in line with the organization's mission and vision by having clear expectations for their performance.
· Better communication: Performance management gives managers and employees a forum for honest dialogue. The performance of an organization can be improved through improving communication channels and fostering trust through regular feedback and performance talks.
c)over other organizational stakeholders: Many stakeholders may gain from BMW's performance management system, including:
Employees: A well-designed performance management system can give staff members specific expectations, objectives, and performance feedback. Employees may be better able to recognize their areas for growth, understand their strengths and shortcomings, and advance their knowledge and abilities as a result. Employees who are aware of how their job affects the organization's success may feel more engaged and motivated.
Managers: A performance management system can support managers in identifying high performers, aligning employee performance with company goals, and providing feedback and coaching to enhance employee performance. Also, it can assist managers in making more educated choices regarding chances for career advancement, pay raises, and promotions.
Customers: BMW can make sure that its goods and services satisfy the needs and expectations of its customers by using a performance management system. BMW can spot opportunities for improvement and respond to consumer complaints by monitoring customer satisfaction and feedback.
Shareholders: BMW can achieve its financial and strategic goals with the aid of a well-designed performance management system, which is advantageous to shareholders. BMW can increase productivity, cut expenses, and boost customer happiness by coordinating employee performance with organizational objectives. This will ultimately result in higher profitability and shareholder value.
Society: A system of performance management that promotes moral conduct and social responsibility can be advantageous to society. BMW may contribute to a more just and sustainable society, which may have a good impact on the environment, by encouraging ethical corporate practices.
Conclusions: 
Performance management in HR at BMW. However, generally speaking, the success of a company's HRM performance management can depend on a variety of factors, including the efficiency of their performance appraisal system, the compatibility of performance goals with the business's objectives, the efficiency of employee training and development programs, and the level of overall employee satisfaction and engagement. A productive HRM performance management system can ultimately result in better employee performance, higher production, and overall organizational success.
that businesses should concentrate on to strengthen their performance management.
 Clear communication: Ensure that workers are aware of the performance standards and how their efforts support the objectives of the company.
Feedback on a regular basis: Giving employees feedback on a regular basis enables them to identify their strengths and limitations and make necessary modifications to enhance their performance.
Fair and objective evaluation: Ensure that managers are taught to offer fair and accurate evaluations and that performance reviews are founded on objective standards.
Offer training and development opportunities for your staff so they can advance their knowledge and abilities and advance their careers.
Alignment with organizational objectives: To guarantee that employee performance is helping the organization succeed, make sure the performance management system is in line with the organization's goals and objectives.

 Recommendations:
The HR department at BMW could take the following actions to enhance performance management:
Create a performance management system that supports the corporate strategy and goals: The HR department should make sure that BMW's performance management system is connected to the business's overarching strategy and objectives. As a result, the performance of the workforce will be focused on what the business values most. Provide managers and staff with training on the performance management system: The HR function should instruct managers and staff on how to make the most of the performance management system. 
The following are some significant dangers and drawbacks of performance management in BMW:
Overemphasis on quantitative measures: BMW may place too much reliance on performance metrics like sales figures or production targets, which could cause it to overlook other crucial factors like customer pleasure or employee morale.
Focusing on the short term: BMW employees may be encouraged by performance management systems to place more importance on short-term outcomes than long-term objectives.
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