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The business sector of the hospitality industry in the UK has seen prominent and respectable growth in recent times. The leading organisations along with the small companies have focused on getting the scope of expansion in the business. The prime aim of the study is the evaluation of socioeconomic factors and its effect on the performance management of the hotel Premier Inn in different working modes. The engagement of the society is high in the hospitality sector and the business earnings are related to the overall economic conditions of the company. The combination of these factors helps to set a strong platform of employee engagement in the Human Resource team in the hotel. The main elements of the socioeconomic factors are employment, income, working conditions and the safety of the communities. The influence of the factors on the setting of the working modes of Premier Inn will be highlighted in the study. The management of the employees and meeting expectations are the primary goals in the HR perspective and the role of HR practices will be discussed. The major issues that are faced by the organisation are regarding employee management due to the effect of the pandemic. The key factors behind the issues and the potential solutions will be analysed in the study. 
[bookmark: _xg6msqyby5eo][bookmark: _Toc168052679]Background 
[image: A graph of blue bars

Description automatically generated]
Figure 1: Hotel industry market size in the UK 
(Source: Statista, 2024)
The image above represents the market size of the hospitality industry in the UK. The present hospitality industry in the UK is served by leading and reliable brands with a long history of experience. Premier Inn is one of the most popular hotel chains in the UK. There are more than 800 hotels of the brand in multiple regions of the UK (Premierinn, 2024). The expectations and mission of the brand are to offer high-quality and premium services in the hospitality sector. The issue regarding the labour shortage has been faced by Premier Inn. The effects of social and economic factors are related to the cause of the issues in the hospitality industry. The management of the employees is responsibly managed by the human resources management of an organisation (Armstrong and Taylor, 2020). The hybrid working mode has been introduced into the organisation of Premier Inn to increase the well-being benefits. The factors of income and demographic inequalities, skills gaps and the migration of the labourers fall under the category of socio-economic categories. The feasibility of flexible working mode in the organisation can get barriers due to several negative influences of the key factors.
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The potential and the validity of the service quality and the rate of customer satisfaction are the main focus of different organisations in the hospitality sector. The main role of the HR team is to take a reliable strategy in controlling the employees and to offer a positive influence on their well-being (Torrington et al., 2020). The duty work and work of the department depend on the external factors corresponding to the business environment. The advancement of technology has opened the route to develop different working modes in the hospitality industry. The modern-day hotel supports a hybrid mode of working for the employees to increase the well-being facilities (Bassyiouny and Wilkesmann, 2023). The traditional offline mode of working has been affected by different factors in the industry. The influence of the socioeconomic factors is generally impacted on the external criteria of the business. Premiere Inn has a bunch of hotels and services in the UK to provide world-class experiences to both domestic and international visitors. The services of the brand are managed by the employees and the rate of employment is one of the key factors that is related to it. The current rate of employment in the UK is estimated to be 75% (Ons, 2024). It delivers the idea that the employment facilities are supportive of the hospitality sector and Premier Inn to operate the services. The stability of the employment rate has been positive for the working mode of the hotel in the office management. 
The main problem lies inside the HR department and the system of managing the employees. The problem of skill gaps is present in the sector of the hotel industry and creates complications in employee engagement in the UK (Ndiuini and Baum, 2021). The new recruitment staff are needed to provide proper training to boost the skills needed to work in the hospitality sector. The HR department on many occasions has failed to deliver the proper range of training to the staff for handling the customers. The leadership style and social support affect the well-being of the employees in the hotel industry (Rabiul and Yean, 2021). The casual approaches of the HR department and the lack of employee motivation create dissatisfaction in the office work management. The problem of talent retention in employee engagement is another concern in the industry that the company has to deal with and develop the necessary solution. 
The growth and the rise of the hospitality sector majorly depend on the increasing flow of tourists and visitors. The industry contributes highly to the growth of GDP in the UK. The GDP of the UK at present is 570,196 million (Ons, 2024). The occurrence and the situation of the pandemic affected highly on the growth and the business of the hospitality sector. A form of global issue has been raised due to the pandemic and it creates complexities in the socio-economic factors for different hotels in the UK (Nicola et al., 2020). The causes of the lockdown have restricted the travelling of tourists and the hotels have faced a high number of losses. The staff turnover rate has increased due to the loss in the pandemic scenario (Cuc et al., 2022). The hospitality industry in the post-pandemic period has started the hybrid mode of working as a new and advanced technology for the working purpose. The main reason behind the rise of the hybrid working mode in the pandemic. The issue in the payment and the wages of the employees is a key factor that affects employee engagement (Ghani et al., 2022). The loss in the pandemic scenario has left different organisations in tough financial situations and created payment issues for the staff. The employees in the office working mode have got dissatisfied as the managing of expenses has been difficult for them. 
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The working scheme in the organisation of the hotel industry finds the scope to increase performance better and to provide premium satisfaction to the customers. There are different categories of work modes that are available and executed by organisations to ensure the process of employee engagement is better. The need for flexibility in the mode of working has increased among the employees in the hospitality industry (Sandoval-Reyes et al., 2023). The leading organisations in the hotel industry of the UK are Marriott, IHG and Radisson. The working procedures of the hotel organisations are different while different work modes are used by the organisation. Marriott is one of the premium range of hotels in the UK. The main work mode in the hotel is office management. The organisation has stepped into the market with hybrid solutions to offer more flexibility in the work (Marriott, 2024). ING is one of the finest competitors of Mariott International in the UK. The brand is famous for hotels and resorts in the UK with more than 356 hotels (IHG, 2024). The management of the organisation is innovative in nature and has different creative ideas to increase the essence of employee wellbeing. IHG Hotel has taken the strategy to opt for flexible work mode in the workplace. The situation of pandemic has created the process of flexibility in the work mode for the hospitality industry (Wheatley, 2022). It can be said that different brands in the UK hospitality industry have been following the trend of flexible working modes. 
Radisson Hotel is another key organisation that operates in the hotel industry of the UK. There are multiple facilities like gyms and pools present in the hotel. The employees in the hotel group get the opportunity to work from home in different regions (Radissonhotels, 2024). The remote working advantage of the hotel makes it a valuable and trustable place for the employees to work. 
[bookmark: _u5euzbds7eu0][bookmark: _Toc168052683]Potential solutions
[bookmark: _635i958ldxjr]The business stability of the organisation is needed in the hospitality industry to find the scope of development and to increase the level of customer service. The issues regarding skills gaps, employee retention labour shortages are affecting the business of the hotels. There is a requirement for key solutions from the perspective of the HR department to take growth in the performance of the employees. Premiere Inn has faced the issues of staff storage during the time of pandemic and the advancement of the industry creates the chance of skill gaps. Employee development and training procedures can be effective solutions in the hospitality sector during the crisis period (Belias and Trihas, 2022). The organisation Premier Inn has a life skills academy to develop the skills of the employees. The HR department has to guide the employees in a more proper way that can impact their performance. The working modes in the form of hybrid solutions are an innovative approach that improves the level of efficiency and flexibility. The flexible mode of working has the ability to reduce the staff turnover rate in the hospitality industry (Tsen et al., 2021). The retention rate will boost the economic gain more for the UK with the influence of performance and hospitality. The working nature of the hotels of Premier Inn has followed the ways of hybrid mode. The HR department and its execution can be able to deliver more freedom and flexibility to the employees. 
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The evaluation of the above study delivers the ideas of the socio-economic factors that can impact the performance management of the employees in the hospitality sector and for the hotel Premier Inn. There are different types of working modes that are used by organisations to enhance working experiences and job satisfaction. The effects of socioeconomic factors are both positive and negative in the hospitality sector depending on the area. The problem regarding the skills gap is a major issue that has been prevailing in the industry. The digital skills gap is increasing in the sector as a high number of employees have a lack of digital skills (Minor et al., 2024). It is recommended to the organisation of Premier Inn and the HR department to upgrade the training process and development to reduce the skills gap. 
The evaluation of the key findings reveals that a major loss in the industry has happened due to the pandemic causing the employee turnover rate along with payment issues. It is recommended to increase the working flexibility modes and more remote working to reduce the overhead cost. Premier Inn has the facilities for the workers to work in hybrid mode (Premierinn, 2024). There is a need for more flexibility and that will be able to enhance the employee satisfaction rate. The quality level of the working environment will create a more diverse atmosphere. The discussion has cleared the fact that different organisations have increased the freedom of employees with the use of flexible environments. Premier Inn is known for being a highly reputation organisation in terms of employee engagement (Premierinn, 2024). The recommended areas will help in reducing the negative effects of socio-economic factors and open the path for more upgrades in the hospitality industry form of regular monitoring of the work is needed to be done by the HR department for more performance improvement for the employees in variable working modes. 
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In the concluding note, the study delivers the knowledge of different socio-economic factors and its influence on the working modes of the employees in the hospitality sector. Premier Inn has been the most reputed and trusted brand and faced issues regarding performance management. The potential solutions have been provided along with the support for hybrid working mode. A form of innovative and strategic approach is needed from the HR perspective to increase the motivation and satisfaction of the employees in the industry for successful growth. 
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