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EXECUTIVE SUMMARY: 
Problem is a very common word in the regular life of human beings. Business is a part of human life and for this, the problem is also related to  businesses. Apple, one of the biggest tech giants is facing some operational and financial problems right now which should be solved. To solve these problems, the management of apple can use any of many problem-solving techniques. This report is about the problems facing Apple and the solution of these problems by following problem solving techniques.
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 Introduction: 
In the day to day business operations, a business has to encounter various problems. To succeed and progress as a business the leaders of the business should find the reasons for these problems that the business is facing and find solutions to these problems, by analysing the reasons with who, where and why the problem is happening . Apple is the first trillion-dollar company in the world’s history. Because of this huge success and assets , the company has to face  diverse range of problems relating to operations and management. The problems of Apple and the solutions to these problems will be analysed and discussed in this report. 
Apple Inc. started out in a garage and grew to become an American multinational technology company headquartered in Cupertino, California.
 Apple has produced some of the most sophisticated designs, such as the iPhone smartphone, the iPad, the Mac personal computer, the iPod portable media player, the Apple Watch smartwatch, the Apple TV digital media player to name just a few. The Apple’s software includes the MacOS and iOS operating systems, the iTunes media player and Safari web browser, as well as professional applications like Final Cut Pro, Logic Pro, and Xcode. Its online services include the iTunes Store, the iOS App Store and Mac App Store, Apple Music, and iCloud.
[bookmark: _Toc]About Apple IncORPORATION.:
Apple Incorporation was established by Steve Jobs, Steve Wozniak and Ronald Wayne in April 1976. Jobs who is considered as the most influential personality in the tech world was also a great leader . His presence made Apple  one of the leading tech giants, he did this by utilising the employees of Apple efficiently. He was a strong and visionary leader, with great charisma, he also had an in-depth knowledge about technology, tech market and art. Apple is an American multinational technology based company which has been operating since 1976. Apple produces and supplies hardware, software and electronic products like mobile, smartwatch, portable media player, smart speaker etc. The company has been listed in the New York Stock Exchange since 1980 and London Stock Exchange since January 2018. The market capitalisation of Apple reached $1 trillion in 2018 and this makes Apple the largest company in the world in terms of market capitalisation. Apple had a sales revenue of $265.595 billion and a net profit of $59.531 billion in 2018. Around 132000 employees are working in the company right now (Apple, 2018). After the death of Jobs in 2011, Apple has a company has been lacking the visionary leadership that he offered and this has affected the company negatively (Deno, 2015). 

[bookmark: _Toc1]Problems of Apple Inc.:
Apple Inc. is one of the world’s biggest tech companies with both attractive revenue and profit. The company literally dominates the world’s tech market with its high-quality products. But every business faces some problems relating to products, services or management . Apple Inc. is also facing some organisational problems which can turn into big threats in the near future. Here are some of the problems facing  Apple Incorporation: 
[bookmark: _Toc2]Problem 1: Idle cash:
The biggest problems Apple is facing is the huge amount of cash in hand. The company has $285.1 billion idle cash in hand as at November 2018. This amount is more than the yearly turnover of many of its competitors. Tim Cook, the CEO of Apple, is facing problems with that huge amount of cash and the failure to use this cash makes the investors of Apple unhappy with the management of the company and they are dissatisfied with the current board of directors of the company because of this failure to utilise this huge amount of idle cash. 
[bookmark: _Toc3]Problem 2: High employee turnover ratio:
Employees are the live resource for a business. It is not possible to run a business without employees (Russo and Duci, 2016). A business has to invest in an employee by training him/her and developing the employee as a valuable resource. So, it the employees left the job within a short time after recruitment, it is not a good sign. Apple has a very high employee turnover i.e. the employees of Apple Inc. often resign from their job. The rate touched 81% in 2015 where the average employee turnover rate in the private sector in the USA was only 45% . This high rate of employee turnover is really horrible for any business. Thus, Apple is facing a high employee turnover rate. 
[bookmark: _Toc4]Problem 3: The Loss of a Visionary Creator of Apple: 
Steve Jobs was seen as a visionary leader , he was effective as a facilitator and catalyst that brought together the various components to create the Apple products. Upon Jobs death, there was no obvious leader, i.e.; one of the Founders of the Company, that left a gap, which they filled with Tim Cook. He was appointed the  CEO of a major corporation, just after Job’s death possibly to present a more acceptable public image, this started as  a temporary position which which turned to a permanent position which has left them in their present situation which can potential  have a negative overall impact on the business, as strong leadership is essential for any business.
[bookmark: _Toc5]Problem 4: Training and development facilities:
To improve the quality of the employees, it is necessary for a business to arrange  and organise training and development programs (Stanton, 2007). The level of efficiency and skills of the employees depends mostly on the training facilities they are getting rather than the talent they have. So, for the improvement of the skills and efficiency of the employees, it is necessary for Apple to arrange training programs on a regular basis so that the employees get the opportunity of developing themselves. Though the earnings of Apple per employee is more than $2.1 million per year which is the highest among all the companies, the employees don’t get enough training and development facilities from Apple. If they should get proper training and development facilities, the company would earn more than $2.1 million per employee. This lack of training and development facilities in Apple is another organisational problem Apple is facing right now. 
[bookmark: _Toc6]Impact of the identified problems of Apple:
The problems of Apple Incorporation which were identified on the previous points of this report have a great impact on the business operation of the company. Each of these problems affect the company from different angles. The huge amount of idle cash is the main concern of the management and it is considered as the biggest problem Apple is facing now as the interests of the shareholders and other investors are directly related to this issue. This huge amount of idle cash reduces the profit of Apple as well as creates a negative impression of the management to the shareholders. This may increase the dissatisfaction of the shareholders and which will leads problem of collection of the fund in future.
 The high rate of employee turnover increases the cost of recruitment and training (Flood, 2015). If a trained employee left Apple, the new employee has to be recruited to replace the old employee. For this, the company has to spend on the recruitment process and the new employee has to be trained which is also costly for making him/her ability to work in Apple. This high turnover ratio also defames the company in the labour market and the resignation of one employee also encourages others to do the so. The quality of product and the efficiency of the employees also affected negatively for this high turnover ratio. 
The change in leadership with the death of Steve Jobs, has an impact on the efficiency and utilisation of the employees (Hamermesh, 2013). A good leader can use the labour force of an organization to lead the organization to achieve the goals and objectives. Because of poor leadership, the leaders of Apple failed to motivate the employees and to utilise them to achieve the organisational goals and objectives. The poor leadership also affect the overall performance of Apple by reducing the efficiency and by failed to utilise the workforce of the company. 
The lack of training and development facilities have an impact on the product quality and the cost of production which can reduce the profit and customer satisfaction (Lynch, 2018). As the employees of Apple don’t get the required opportunity for training and development, they can’t improve their skills. As the employees can improve their skills, they can do their assigned task efficiently. This increase the cost of production which reduces the profit of the business. 
[bookmark: _Toc7]Reasons for the problems of Apple:
To find out the reasons of the problem Apple is facing now, data and information are collected about the cash on hand, employee turnover, poor leadership and training facilities of Apple. Data are the incomplete information about something. Data needed to be processed to use them. On the other hand, information is the complete form of data. After processing of data, it becomes information. To analyse the reasons for the problems of Apple, both data and information were collected relating to the problems. The analysis of the collected data indicates the following factors as the reasons for those problems: 
Financial management: The management of all the financial resources are done by the finance department of Apple. This department controls the cash flow level by determining the level of cash in hand and have the responsibility to invest the cash on hand in profitable projects. Apple generates a large amount by selling its products all over the world. Thus a large amount of cash comes into the company. But the finance department of the company failed to manage the cash on hand. 
Lack of motivation: The employees of Apple are not being motivated and this is the main reason for the high employee turnover rate of the company. Motivation is the life-force for the employees of any business (Naylor, 2014). In Apple, the employees don’t get the motivation to make them work restlessly for the achievement of the organisational goals of the company. Thus they decide to resign and try to find new jobs where they will be motivated to work. 
Poor focus on leadership: Steve Jobs was the great leader of Apple and at the time of his presence, the company didn’t need leadership policies to develop new leaders as the leadership skills of Jobs was enough to run Apple. But after the death of Jobs, the leadership policy was not modified. As a result, the company failed to develop new leaders to play the roles of Jobs for Apple. 
Shortage of training resources: The training of the employees of an organization should be given by a professional trainer (Pfeiffer, 2014). Apple has a shortage of professional trainer who can train the employees of Apple. For this shortage of professional skilled trainer, the training and development facilities don’t work effectively and fail to improve the level of skills of the employees as per expectation. 
[bookmark: _Toc8]A solution to those problems:
[bookmark: _Toc9]Solution to problem 1:
Apple can’t hold its huge amount of cash in hand. The management has to use that huge amount of idle cash in hand. Here are some ways to use the idle cash of Apple: 
Paying cash dividend: The idle cash of Apple can be used to pay a dividend to the stockholders. The stockholders are dissatisfied on the management of Apple for having this huge cash in hand. If cash dividend is paid to them, they will be happy and it will solve the problems of stockholders dissatisfaction. 
Repurchase of share: Apple has outstanding shares of 861.74 (Apple, 2018). By using the the cash, the company can repurchase some of its shares at the market price from its shareholders. This will help the company to reduce the huge amount of cash in hand by using those cash in share repurchase. 
Combination of cash dividend and repurchasing: This is another solution of the excess cash problems of Apple. In this solution, Apple should pay some cash dividend to the stockholders as well as repurchase some of its shares from the market. This option seems more appropriate from the previous options. 
[bookmark: _Toc10]Solution to problem 2:
To solve the problem of high employee turnover ratio, Apple should take care of the employees properly and keep them motivated. After analysing the data about the high employee turnover rate of Apple, it seems that the main reason for this problem is the lack of motivation of the employees. The employees of Apple has the low scope of entertainment and they are not motivated by the managers. They are not also rewarded for doing something successfully. For these reasons, the employees of Apple work like robots and this slows down their mental ability. After being fed up with their work and workplace, employees left apple. So to solve this problem, Apple should develop employee friendly organisational culture where employees have the independence to give an opinion in the organisational decision making process. There should be employee reward schemes put in place for employees.They should be motivated by their managers and they must have time for entertainment. If the employees will have those opportunities, they will be motivated to work on Apple and the company will be able to solve this high employee turnover rate.
[bookmark: _Toc11]Solution to problem 3:
The third most significant problem Apple is facing is the change in leadership and better relations with customers. Leaders play a significant role in a business as it is understood by observing the impact of Steve Jobs on Apple, and the subsequent drop in stocks after his demise .  To improve the leadership skills of the managers of Apple, the existing leadership strategy should be changed. Apple should follow the Democratic Leadership strategy. In this strategy, all the decisions are made by discussing with the employees (Porter, 2015). There should be a leadership succession plan in place.If this strategy will be followed, the mid-level managers will have the opportunity to discuss with the employees about each and every topic. It will improve their understanding with the employees which will help the managers to build a good relationship with the employees. This good relationship will help the managers to play the role of the leader of those employees. Moreover, the participation of the employees will help to develop new leaders among them. The employees who have good leadership skills can be promoted to managers for using the leadership skills she/he has. 
[bookmark: _Toc12]Solution to problem 4:
To improve the training and development facilities for the employees, it is necessary to improve the existing training and development policy of Apple. In the existing training and development policy of Apple, the employees don’t get enough facilities in their training to develop their skills. If the training and development policy of the organization is improved, the new policy will give the employees more training and development facilities which will help them to improve their skills. The training and development policy should be improved to ensure that the employees get proper training and development facilities so that they can be developed themselves as a valuable resource for Apple. 
[bookmark: _Toc13]Reasons for organisational change and benefits principles of change management:
Organisations have to go through some change from time to time. The changes are done for the betterment of the organization. In the changing business world, no organisational strategy can serve effectively for infinity (Ferguson, 2009). Change is necessary for any organization. In Apple, should change the leadership policy and the training and development policy. The change of these policies should be part of the organisational change. This change has to be done to make Apple more efficient in using the organisational resources and to compete with the competitors to ensure the existence of Apple. This organisational change is done for making an organization able to exist in the competitive business world. 
The principle of change management manages all the change of an organization. In Apple, the changes in the leadership strategy and the training & development policy are done by following the change principles. The principle of change is beneficiary for any business. For Apple, the leadership strategy and the training and development policy will be changed by the change principle. These change will enable Apple to develop good leaders and provide proper training and development facilities to the employees. The development of good leaders and the training facilities of the employees will improve the quality of the workforce of Apple and these improve workforce will help Apple to increase its competitiveness. Thus change management principles helps Apple to manage change and improve the competitiveness of the firm. 
[bookmark: _Toc14]Tools for reviewing changes:
It is not enough to make decisions about change, the change process has to be completed properly to get the expected benefits of change (Rothaermel, 2018). To ensure that the change process is implemented properly, the following change control process should be followed: 
[image: Image result for control process]
Figure 1: Change control process; Source:Rothaermel, (2018). 
At the beginning of the change control process, some standards will be set for the change management process. The performance of the change management process will be compared to these standards from time to time. If the standard is achieved, then the change management process is implemented properly and no measures will be taken. But if the standards are not achieved, the deviation of the actual change from the expected change will be determined. After that, corrective measures will be taken to rectify the change process and to ensure the expected change in Apple. 

[bookmark: _Toc15]Applying tools for solving the problems:
There are some popular problem-solving tools which can be used to solve the problems of Apple. These problem-solving tools are described below: 
[bookmark: _Toc16]Brainstorming:
Brainstorming is the technique where a group of people meet together and try to solve the problems of Apple by discussing and analysing the problem deeply. Brainstorming is an informal process of problem-solving where a person can present any idea to solve a problem if the idea seems a little bit crazy (Slaughter, 2011). In a brainstorming session, the participants should avoid criticising any idea as well as appraising any idea. All the ideas should be analysed properly by the participants to solve a problem for which brainstorming session is run. 
[bookmark: _Toc17]Problem-solving:
The problems of Apple can be solved by following a 4 step problem-solving technique. The problem-solving technique starts with defining the problem which has to be solved. After defining the problem, an alternative solution is developed by analysing the problem. In the third stage of the problem-solving process, the developed alternatives are analysed and the alternative which will generate the greatest value for Apple should be chosen. In the last stage of the problem solving, the selected alternative should be implemented to solve the problem. 

Defining the problem 
Generating alternatives 
evaluating and selecting alternative
implementing solutions

Figure 2:4 Step Problem solving; Slaughter, (2011)
[bookmark: _Toc18]Creative thinking:
Creative thinking is the process of thinking unconventional solutions of the problems of Apple Inc. It is actually thinking outside the box where a problem is analysed and then solved by not following the traditional problem-solving technique (Sprankle and Hubbard, 2012). The creative thinking is done by following a 4 step creative thinking process. 
Preparation: In this stage, information about the problem which has to be solved is collected. To solve a problem properly, information should be collected as much as possible. 
Incubation: The collected information is processed in the incubation stage. In the incubation stage, the conscious and subconscious mind tries to generate a new idea to solve the targeted problem. 
Illumination: When a new idea is found, the illumination stage starts. It is the “Eureka” stage of the problem solving when a new idea comes to the mind as a result of the collection and analysis of the information related to the problem. 
Verification: Verification is the last stage of the critical thinking process where the generated idea is tested. The idea which was generated on the illumination stage is analyzed to measure the viability of the idea to solve the problem. 
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Figure 3: Creative thinking process; Source:Sprankle and Hubbard, (2012)
[bookmark: _Toc19]Fishbone diagram:
He fishbone diagram or the cause-effect diagram can be also used to solve the problems of Apple. According to this technique, the categories of problems are plotted on the upper side of the fish and the reasons of these problems are plotted on the lower side while the actual problem is plotted in front of the fish (Williams, 2013). For every problem of Apple, this techniques can be used by the management to know about the problems in detail 

[image: Image result for Fish bone diagram]
Figure 4: Fishbone diagram; Source:Williams, (2013).
[bookmark: _Toc20]PESTLE analysis of Apple:
PESTLE analysis can also provide the solutions to some of the problems Apple is facing. Here is the PESTLE analysis of the company: 
[image: Image result for pestle analysis]
Figure 5; PESTLE Analysis; Source: Tornquist, 2010)
Political factors: The operation of Apple Inc. is affected by the political stability of the countries on which it operates, tax rate, political stability etc. In the election time in the USA, due to the unstable political condition, the operation of Apple was affected negatively. 
Economic factors: Apple is affected by economic factors like per capita income of customers, inflation, market interest, GDP growth etc. Because of the increase of per capita income of the customers of India, Apple was able to increase sales on this country last year. 
Social factors: Social factors like age of the customers, education, culture etc. also affect Apple’s operation. In Africa, the sales revenue of Apple is lower compared to other continents and lower education is one of the main reason for this. 
Technological factors: As Apple is a tech company, technological factors affect the company most. In 2007, Apple invented touch-screen technology and it took a great change in the tech industry and increased the sales of Apple. 
Legal factors: The legal factors affect Apple as it is necessary for the company to follow the laws and regulations. The strict disposal of waste law increased the cost of waste disposal of Apple and it was an impact of legal factors. 
Environmental factors: Environmental factors have an impact on Apple operation. After the Fukushima accidents, the sales of Apple was dropped in Japan in 2011 (Jones, 2016). 
[bookmark: _Toc21]SWOT Analysis of Apple:
	Strengths 
	· Brand value 
· The high net profit margin 
· Effective R&D which innovates new technology rapidly. 
· Strong distribution network. 
· Customer loyalty.

	Weakness 
	· A number of products of Apple are few. 
· Selling price is high.
· The distribution network is strong but limited. 

	Opportunities
	· Apple car which will be launched in 2020. 
· The growth of the tech market. 
· Development of new product lines. 
· The technological advancement of Apple. 

	Threats 
	· Penetration of competitors like Samsung, HTC, Lenovo etc. in the smartphone market. 
· Increased competition in the pc market. 
· Increasing labour cost.
· Imitation of the products of Apple. 




[bookmark: _Toc22]Porter’s Five Forces Analysis:
Competitive rivalry: The competitive rivalry in the tech industry is high as some of the world’s most famous companies are in the tech industry (Tornquist, 2010). 
Threats of new entrants: The threat of new entrants for Apple is low (though it high if the whole industry is considered) because it will not easy to compete Apple for new entrants. 
Threats of substitutes: The threats of substituted for Apple or any other tech company is high because of the extent of competition in the industry. 
Bargaining power of buyers: Because of the availability of substitute products, the bargaining power of the customers is also high. 
Bargaining power of suppliers: Apple purchase a large scale of raw materials from the suppliers. For this, the bargaining power of suppliers is low for Apple. 
	Competitive rivalry
	High 

	Threats of new entrants 
	Low

	Threats of substitutes 
	High 

	Bargaining power of buyers
	High 

	Bargaining power of suppliers
	Low 




[bookmark: _Toc23]Recommendations:
By analyzing the problems of Apple, the solutions to these problems are described on the solution part of this report. Here are some further recommendations for the company to solve those problems: 
Proper utilization of cash: The idle cash of Apple should be utilized properly within a very short time to regain the belief of the investors. From the described three alternatives, the company should go for the third alternative i.e. pay a cash dividend and repurchase some stocks. 
Change human resource policy: To reduce the employee turnover rate, the human resource policy should be changed. The management should motivate the employees and discuss with them in making business decisions of Apple. 
Change leadership strategy: To create good leaders, Apple should change the leadership strategy. The company should follow democratic leadership strategy which can improve the leadership skills of the mid-level managers. 
Change the training and development policy: To improve the training and development policy of Apple, the current policy should be changed and a new trainer should be recruited. The new policy and trainer will help the employees in developing their skills. 
[bookmark: _Toc24]Action plan:
	SL
	Tasks
	Duration 
	Start Date 
	End Date 

	1
	Declare cash dividend 
	10
	1/1/2019
	1/10/2019

	2
	Give notice for stock repurchase 
	10
	1/1/2019
	1/10/2019

	3
	Pay cash dividend 
	5
	1/11/2019
	1/15/2019

	4
	Repurchase the stocks 
	5
	1/16/2019
	1/20/2019

	5
	Change human resource management policy 
	20
	1/21/2019
	2/9/2019

	6
	Change leadership strategy 
	15
	2/10/2019
	2/24/2019

	7
	Change training and development policy 
	15
	2/25/2019
	3/11/2019

	8
	Recruit new trainers 
	10
	3/12/2019
	3/21/2019




[image: ]
Figure 6: Gantt cart
[bookmark: _Toc25]Conclusion:
Facing problems is normal for a business. Apple is facing those problems as a part of the regular business activities. As the problems are part of regular business activities, they should also be solved as part of the day to day business operation, otherwise, these problems can be threatening. The problems of Apple should be solved by the management of the company by following the problem-solving techniques, solutions and recommendation given in this report. 
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