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Essay 1 
In evidence-based policing, a critical incident is characterised as an unusual, significant event requiring a police response, which may or may not involve the use of force. Although these incidents are rare, they challenge the capabilities of law enforcement and other agencies in ways that typical training cannot replicate.
These incidents present an excellent opportunity for agencies to evaluate their actions critically, identifying strengths and weaknesses in their responses while aiming to enhance safety and security. Unlike internal investigations or accountability reviews, critical incident reviews concentrate on both successful and areas for improvement, ultimately guiding responses to future incidents. These reviews should be conducted by independent organisations that specialise in policing and have experience in similar evaluations.  (National Policing Institute , 2024). 
Undergoing critical incident reviews can foster greater community confidence. It demonstrates that agency leaders are committed to transparency, a willingness to assess their response critically and dedicate continual improvement when dealing with such incidents. 
This essay will examine some high profile incidents and detail how the during an FA Cup semi final between Liverpool and Nottingham Forest ninety six football fans lost their lives and hundreds were injured as a result of a crush in the stands at Sheffield Wednesday’s stadium. (BBC News, 2022).  The disaster was not just a tragic accident but a consequence of multiple failures in crowd control, emergency response but most importantly police misconduct and cover up.
In the aftermath of the disaster, senior police officers blamed the Liverpool fans for the tragedy accusing them of drunkenness and hooliganism. It also transpired that many officers’ statements were altered or edited so that blame and criticism was deflected on the handling of the disaster. These alterations were made to exonerate the police and blame the fans. 
In a response to the disaster, an inquiry was commissioned led by Lord Justice Taylor. The Taylor Report, published in two parts in 1989 and 1990, provided a comprehensive analysis of the disaster’s causes. It concluded that the primary cause of the disaster was “the failure of police control” and criticised the poor design of the stadium and inadequacy of emergency response measures. Lord Justice Taylor’s report concluded that the failure to close off the tunnel was a “blunder of the first magnitude” and match commander David Duckenfield “failed to take effective control”. (Taylor, 1990). 
The Taylor Report resulted in a crucial recommendation to eliminate standing terraces in football stadiums, prompting the adoption of all seater stadiums across the top tiers of English football. This major shift aimed to enhance crowd safety and reduce the likelihood of similar tragedies occurring in the future. (Taylor, 1990). 
The Hillsborough Families Support Group was formed after the disaster and the group was formed in 1989 to provide support to those effected and to gain justice, truth and accountability for those who had tragically lost their lives. Their tireless campaign for justice led to the Hillsborough Panel being established which was led by Bishop James Jones. 
The panel’s report published in 2012 found that the deaths of the 96 people were avoidable and that there were cover ups and smear campaigns by various authorities. Police negligence, inadequate training and poor communication were all commented on in the report. The report also highlighted the “patronising disposition of unaccountable power” faced by the bereaved families in the after aftermath. (Jones, 2023)The phrase “patronising disposition of unacceptable power” suggests that the bereaved families involved in the aftermath of the Hillsborough disaster encountered treatment from authorities that was both condescending and demonstrated a lack of answerability. The report led to the establishment of the Hillsborough Charter; a framework designed to support families affected by public tragedies. (Jones, 2023). 
The Government’s response to Bishop James Jones’s report on the Hillsborough tragedy acknowledged the profound failure of policing and the lasting impact of the incident on the families. The Government endorsed the values outlined in the Charter, emphasising the importance of responsible, truthful and open conduct by organisations in the aftermath of such disasters. This was further supported as the National Police Chief’s Council and the College of Policing, representing all 43 police forces in England and Wales, signed the Charter for Families Bereaved through Public Tragedy. The Government signed the Hillsborough Charter “signalling the ongoing commitment to being open to challenge and reaffirming our commitment to lasting cultural change”. (Gov.uk, 2012). 
From the report, the Government also introduced a statutory Duty of Candour for police officers. The Duty of Candour would ensure that all public bodies would  act truthfully and proactively in investigations, inquests and inquiries and provide statements and documentation detailing what had happened and what went wrong. (College of Policing , 2023).
The Hillsborough disaster has led to profound changes and lessons learned that have influenced best practices in policing, crowd management and public safety. The Hillsborough disaster was a tragic event that fundamentally changed how major incidents are managed and policed. A statement from the National Police Chief Council  said, “Today’s national policing response is a commitment to avoid the failures made during and after the Hillsborough Disaster” (National Police Chief Council , 2023). This shows that the current national policing approach aims to prevent the mistakes that occurred during and after the Hillsborough Disaster. 


Another major incident where lessons have been learned is the Manchester Arena bombing attack in May 2017. The attack took place during an Ariana Grande concert, and this led to 22 deaths and over 800 injuries. Salman Abedi, a 22-year-old British Libyan with connections to ISIS was identified as the attacker. 
In 2019 an inquiry was set up commissioned by the Home Secretary and was led by Sir John Saunders. In the subsequent report, the Security Services were criticised for their lack of communication and sharing information. In the report it states that there were “problems with the sharing of information between the Security Service and Counter Terrorism Policing”. (Braverman, 2023).
In response, the Government said they had made significant investments in counter terrorism efforts, including the establishment of a new operations centre, that fosters collaboration, among counter terrorism policing, intelligence agencies, the criminal justice system and other government bodies. (Braverman, 2023). 
Stephen Watson, Chief Constable of Greater Manchester Police accepted the findings of the Saunders report and in a statement said, “We had failed to plan effectively, and the execution of that which had been planned, was simply not good enough. (Greater Manchester Police , 2022).
Watson also admitted that the initial command and control were inadequate, which compromised an effective multi agency response. Factors such as poor communication, training and strategic leadership had contributed to these failures. However, he also stated that investment had been made in reforming the control room, improved de- briefing processes and invested heavily in first aid training for frontline officers. (Greater Manchester Police , 2022). 
Overall, the Saunders report underscored critical areas for improvement in security and emergency response to enhance public safety at large events. 

The next incident is the case of Sarah Everard. Sarah Everard was a young female who went missing on March 3rd, 2021, while walking home in London.  An extensive search and investigation followed, and her body was discovered on March 10th, 2021, in a wooded area in Ashford, Kent. The man responsible for her death was a serving Metropolitan Police officer Wayne Couzens. Wayne Couzens was sentenced to a whole life sentence for the rape and murder of Sarah Everard. He was sentenced at the Old bailey on 29th September 2021.
Couzens worked in the Parliamentary and Diplomatic protection Command where is primary role was to patrol embassies. (Metropolitan Police , 2023), Couzens used his warrant card and tricked the 33-year-old into getting into his car by convincing her she was being arrested for lockdown breaches.
There was public outcry over Everard’s death, and this was due to several interconnected factors. The nature of her abduction and murder by a serving police officer shocked the public. Sarah Everard became a symbol of the wider issues faced by women, in particular violence and the systematic failings when dealing with these issues. Her case brought to the forefront concerns about women’s safety, harassment and the prevalence of misogyny in society. 
After the death of Miss Everard, an inquiry was established to investigate how an “off duty police officer was able to abduct, rape and murder a member of the public. (Angiolini, 2024) Lady Elish Angiolini chaired the inquiry, and the report devised 16 recommendations. These recommendations were designed to “ensure that everything possible is being done to prevent those entrusted with the power of the office of constable from abusing that power” (Angiolini, 2024). 
The report highlighted significant failures within the police that enabled Couzens to exploit his position. It criticised the Metropolitan Police for not taking prior complaints against Couzens seriously and failing to recognise the signs of his misconduct. The report also stated that there was a culture within the police that allowed misogyny, bullying and harassment, creating an environment where this behaviour was overlooked and tolerated. It called for increased accountability for police officers and a review of internal procedures related to misconduct allegations. 
In a response to the report, the Government accepted the findings and committed itself to improve police culture and vetting. Home Secretary, James Cleverly said, “Since her death, huge strides have already been taken to root out officers not fit to wear the badge and bolster safeguards to prevent the wrong people joining the force” (Cleverly, 2024)
Because of the report the Home Office provided funding towards a new Violence Against Women and Girls Policing taskforce- implementing a new police strategy for improving the response to domestic abuse, rape, sexual offences and stalking. (Cleverly, 2024). 
The College of Policing CEO Chief Constable Andy Marsh also acknowledged the report and accepted the recommendations. In a statement he said, “The College of Policing is implementing some of the most robust standards in the history of policing and will continue to enforce stringent police vetting standards. (College of Policing , 2024). 
The death of Sarah Everard and the subsequent police responses have highlighted the urgent need for reform in police practice. Her death has also caused a national conversation about women’s safety. Various initiatives aimed at improving accountability within police forces have emerged, as well as better training on issues related to gender-based violence and harassment.  The incident has prompted calls for the police to create safer environments for women in public spaces.
Following rigorous investigations, reports and recommendations, all these incidents show that when dealing with a critical incident and aftermath, the actions of police forces are forever evolving.  Accountability, safety and being prepared are the most important lessons that have been learned. Key changes from some of these incidents have been the wearing of body worn cameras for transparency and accountability. The use of CCTV for monitoring crowd behaviour and public space areas have helped in crowd management as well as public safety. Regular scenario-based training exercises have helped to prepare officers for the unexpected. The adoption of Incident Command Systems has also provided a standard approach to managing incidents as well as the implementation of the Safety Advisory Group (SAG) model which allows for multi-agency planning and risk assessment. 
These examples clearly show that police forces are continually reforming and reflecting on how the force deal with major incidents and how they have moved forward in their policy making for the future. 
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Essay 2 
This essay will explain why a partnership approach is the most effective way to reach groups who are less willing to engage with the police. The essay will also examine which groups are less likely to engage and how engagement can be achieved. 
The introduction of the Crime and Disorder Act 1998 was an important act which formally established a partnership between the police and the community agencies in England and Wales. The Act aimed to tackle the growing problem of crime and disorder in England and Wales. It introduced new measures to prevent and reduce crime, including the creation of youth offender teams, anti-social behaviour orders and community reparative orders. The Act also strengthened the powers of the police and local authorities to deal with crime and disorder. Additionally, it established the concept of “quality of life” crimes, which are offences that affect the community as a whole such as graffiti and noise pollution.
The fundamental concepts of community involvement play a crucial role in law enforcement, especially within the framework of neighbourhood policing. By encouraging collaboration between the police and local residents, community engagement facilitates identifying and resolving localised policing concerns, resulting in positive police community relationships and mutually advantageous results. (Stuart Lister , Deborah Platts Fowler , Andrew Stainforth, 2006). 
Community engagement involves empowering citizens and communities to participate in policing based on their preferences, involving the provision of information and encouragement for communities to tackle local concerns and have a say in decisions. Community engagement, whether occasional or ongoing, formal or informal can resolve around particular events or situations. (College of Policing , 2013). 
Partnerships with community organisations, social services, and local leaders can help bridge a gap by establishing trust and creating channels for communication and understanding. The police service is unable to hand every incident independently and depends on partners to assist and advise them, leveraging their specific expertise and abilities to resolve issues. The foundation of all policing centres around securing public safety, safeguarding local communities and addressing specific local concerns. Through the utilisation of collaborative partnerships, these objectives can be fulfilled. (Farrell, 2024). 
The document “Communications and Engagement Strategy 2023 -2027” by the Independent Office for Police Conduct (IOPC) outlines their aims of how to improve engagement by the police in the wider community. This strategy focuses on fostering trust, transparency and accountability. It emphasises the importance of enabling the IOPC to mediate between the police and the communities they serve. It outlines a new approach to stakeholder engagement and communication and aligns closely with the overarching strategic plan, “Building trust and confidence in Policing”. (Conduct, 2023). These clear objectives can help police forces reduce crime, improve public safety and promote mutual respect between citizens and authorities. Furthermore, the strategy aims to strengthen the complaints’ system, again, to help build confidence with the public and police.
As mentioned previously, the police cannot deal with all crimes and the role of Police Crime Commissioners is important in building community engagement and partnership. The work of the Police Crime Commissioners (PCCs) in community engagement involves developing robust partnerships and collaborative approaches with a wide range of services to effectively combat crime. These partnerships extend to local government, health services and local authorities, aiming to enhance community safety, youth justice and safeguarding of vulnerable adults. Recognising the connection between health and crime, PCCs seek to align with health partners to address issues such as substance misuse, mental health and vulnerability.  Initiatives such as the duty to consult victims of crime and anti-social behaviour are essential to promote harmonious partnerships within the wider community. PCC’s may use established  methods as well as more  innovative  digital  processes  like  the use of social media to promote new ideas and strategies. (Home Office , 2016). 
In May 2024, the first black woman Police Crime Commissioner Emma Wools  was voted to serve the region of South Wales. In a statement after the election, Emma Wools claimed, “It is a powerful opportunity to create change, promote diversity and inclusion, and advocate for underrepresented communities”. (Browne, 2024) . The statement shows that Wools  intends to essentially use a proactive approach to fostering inclusivity and address inequalities.
The creation of Community Safety partnerships, established under the Crime and Disorder Act 1998, aims to bring together local partnerships to devise and execute strategies addressing crime, disorder and anti-social behaviour within their respective communities. Those held accountable within a Community Safety partnership encompass the police, fire and rescue services, local governing bodies and the Probation service, collectively working towards community well being and safety. (Gov.uk, 2024). This approach is designed to be more sustainable and effective than traditional policing methods and can lead to reduced crime rates and improved overall community well-being.
The willingness to engage with the police can vary significantly depending on factors such as trust, cultural background and personal experiences. Some groups that may be reluctant to engage with police forces include marginalised communities such as racial and ethnic minorities, individuals with limited English and those with a history of mistreatment by the police. Additionally, individuals experiencing homelessness, undocumented immigrants and those with mental health conditions may also be hesitant to interact with the police.  Failure to interact with the authorities could be a result of fear about their safety or feel stigmatised by their situations.
Research conducted by the University of Law found there was a low percentage of mixed or multiple ethnic backgrounds who did not see themselves  represented by police forces and that over  25% of LGBT communities did not experience  adequate representation. From the study it was felt that this low representation was detrimentally impacting relationships between the police and the community. (University of Law , 2023). 
On examination of these statistics, Dr John Kerr, Head of Policing and Criminology at University of Law commented: “As it stands currently, there is still significant work to be done to ensure constabularies fully represent the communities they serve”. (University of Law , 2023). 
A report “Crime, Policing and Stop and Search: Black Perspectives in Context”, found that trust levels varied significantly by ethnicity, with only 46% of black adults trusting the police compared to 64% of white adults. However, the research found that many black adults expressed a desire for effective policing and an increased police presence in their areas. The study also found that most people supported stop and search as a tactic.  However, the survey revealed that a majority of individuals who had undergone a stop and search procedure did not perceive the search to be properly conducted by the police, in particularly in terms of communication. Less than half of those surveyed felt that the police adequately explained their rights and almost the same number felt that the stop and search tactic had been used without reasonable grounds. The study also found that a large percentage of black individuals reported feeling traumatised or humiliated by the stop and search process. (Amber Evans, 2022). 
To increase engagement, The Police Race Action Plan released by the National Police Chiefs’ Council (NPCC) and the College of Policing sets out the commitment of Chief Constables in England and Wales to become an anti-racist police force and to explain or reform race disparities. The proposed plan involves mandatory training for all police officers and staff to increase their understanding of racism, anti-racism, and Black history of policing.  This plan aligns with the Government’s “Inclusive Britain” model which aims for better knowledge and representation of local communities among police recruits. A new strategy designed to address race disparities in police powers such as traffic stops, searches and the use of force, will be supported by  enhanced governance measures such as community scrutiny of police interactions and body worn  video footage. (National Police Chief Council , 2022).  
Another group in society who struggle with engagement with the police are those who are homeless or rough sleepers. Various factors contribute to this avoidance, including fears of arrest, detention or mistreatment due to their vulnerable situation. Numerous police forces face challenges in addressing rough sleeping, begging and street related activities. Local authority homeless teams and specialised local services should take the lead in addressing these issues, particularly through outreach teams. While the police may be contacted for assistance, they often lack the resources required to effectively aid individuals on the streets in accessing accommodation and support. Current evidence indicates that the most effective strategy when individuals are compelled to sleep rough involves prompt intervention aimed at assisting them off the streets. Vital to this effort is partnership and cooperation, which includes outreach services connecting individuals with appropriate housing and support. (CRISIS , 2021).  
An article about Nottinghamshire Police shows how community policing was effective in helping a group of homeless people. The article outlines how police officers from Nottingham cooked and served a hot meal for the homeless at Emmanuel House Winter Shelter, located on the campus of Nottingham University. Neighbourhood officers PC Arash Bekr, PCSO Helen Russell-Taylor and PCSO Paula Hipkiss helped cook the meal and expressed how it was a good way of getting to know the individuals and building up trust. The officers also said it was a good way of relaying information about the support services available to help the homeless community. PC Bekr said, it was an excellent way of building better links with the community. PC Bekr stated, “With the number of people sleeping rough increasing in recent years, more people than ever need support to access appropriate services and housing. The way public services like the police engage with people can make all the difference”. (Nottinghamshire Police , 2024). 
Unfortunately, studies have shown that communities with lower socio-economic status often have lower levels of trust and confidence in the police, leading to hesitancy in approaching or reporting crimes. This can lead to a cycle of mistrust and social isolation, undermining community policing efforts and affecting public safety. The current cost of living crisis, rising inflation and cuts to underfunded services have heightened concerns about the criminalisation of poverty as socio poor communities face increased struggles. These communities are more likely to commit and be victims of crime and are often subject to targeted hotspot policing. (Police Professional , 2022). 
Revolving Doors Agency is a national charity which aims to change systems and services. The agency promotes a system to break the cycle of crisis and crime.  Those who have repeat contact with the criminal justice system, are known as the ‘revolving door group’. This group of people need to be helped to break this cycle of crime with the intervention of specialised services to find the causes of their offending behaviour.   The agency’s aim is to introduce a socioeconomic duty within policing to address issues of poverty and crime. This duty would require police and crime authorities to consider socioeconomic factors in their strategic decision making, promoting better outcomes for those disadvantaged groups in society.
Scotland and Wales have frameworks in place under the Equality Act 2010 and this mandates bodies, including police authorities to actively reduce inequalities related to socioeconomic disadvantage. This approach encourages inclusive participation by those directly affected by policing decisions.
To implement this duty, Police and Crime Commissioners should incorporate socioeconomic considerations into planning and resource allocation. Engaging with communities, understanding their experiences and evaluating the impact of policing practices on groups are essential steps. (Revolving Doors, 2024). 
In conclusion, police engagement is vital for promoting inclusivity, fairness and trust in society. It shows that all people, regardless of race, ethnicity, religion, gender or sexual orientation are valued and protected. By working with diverse communities, police can better understand different needs and challenges, leading to more effective and empathetic policing. Ultimately, this helps create an inclusive society where everyone feels respected, valued and safe. 
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