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[bookmark: _Toc7128234]Executive Summary 
Different administrative, managerial and the marketing tasks are necessary to complete for the success of the organisation. The organisation is able to get the attention of the customers, able to satisfy the customers, able to complete the production process and also able to develop the business though completing different tasks of the organisation. The organisation recruited the professionals that they could complete the tasks of the organisation and will allow the organisation to get the success. Skills and the capabilities of the professionals are crucial for the organisation to get the success. The management theories provide the support though developing the skill and the performance of the employees. The management theories analyze the tasks of the organisation and identify the skills that are necessary to complete the tasks properly. In addition, the management theories deal with the behavior of the professional. The behavior of the professionals has the huge impacts on the organisation. This is why the theories ensure that the theory will do the proper management of the behavior of the professional. This is how the management theories will help the organisation to get the productive attitude from the employees and the attitude will motivate the professionals in providing the boosted performance to the organisation. 
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Beeton (2016) argued that Marketing, management, leadership, operations, customer service, production and projects are different tasks of the organisation. In developing product, in doing marketing of the product, in attracting the customers toward the product and effective customer service are the crucial tasks for the organisation. The organisation has to complete these tasks very carefully to ensure the accuracy as this will allow the organisation to get the effectiveness in business (Campling, 2008). But organisation is just the physical body. This is the institute that just gives the floor of doing business. The organisation needs to recruit the employees to do different organisational tasks on behalf of the organisation. The organisation provides the salary to the employees in exchange of their contribution. As for this reason the expectation of the organisation is get the quality and the necessary performance from the employees. The organisation does not wait in getting the required performance from the employees. The organisation identifies the required skill for completing different organisational tasks. Then the organisation chooses the management theories and applies these theories that the organisation can develop the required skills in the employees. This process is operated by the organisation to increase the capabilities of the employees. The capable employees then are able to complete the organisational tasks and the organisation is being able to get the effectiveness of completing the organisational tasks. The developed skills are able to increase the capability of the employees and the skills are able to increase the efficiency of the employees. But the skills are not able to develop the positive behavior in the employees. The skills are not able to encourage the employees in having belief on the organisation. The values are not developed though the skills and the positive attitudes are also not developed though the skills. But in the organisational context belief, values and attitudes of the employees are very necessary for the organisation (Beeton, 2016). The reason behind the requirement is that values, belief and the attitude have the impact of the business of the organisation. The positive values, belief and the attitude will ensure the positive outcome. The negative values, belief and the attitude will provide the organisation negative outcome. In this case to manage the employees the organisation has to take the support of the management theories. The management theories will work on the values, belief and the attitude of the employees. The theories will help the organisation though ensuring the positive values, belief and the attitude in the employees. 
Definition of Belief 
Every individual has his own belief and the personal or own trust of the individual is considered as the belief. The individual will have the belief on the society, people and on own. The belief developed in the mind of the individual though the thinking of him. If the individual will be able to have the right thinking then the individual will be able to have the right belief otherwise the individual will have the wrong belief (Härtel and Fujimoto, 2015). The individual may have to sufferer as for the wrong belief. In the professional life it is necessary for the professional to have the proper information about the own capabilities. It will allow the professional to have the appropriate belief on him. If the professional do not identify the capabilities of own then the professional will have the wrong belief and for this the professional may underperform or the professional may have the over confidence. This is why in the professional life the individual have to suffer a lot. The appropriate belief will help the professional to provide the appropriate and the quality performance. Except this the professional performs for the organisation and for this the professional need to have the belief on the organisation. Otherwise the professional will face barrier to work with the organisation and the professional will not be able to ensure the effectiveness for own and for the organisation (Held, 2003). 
For Example: The customer service manager of MacDonald’s need to have the proper idea about own. This will help the customer service manager to have the belief on own. The belief on own will allow the manager to do the appropriate use of own capabilities. The manager will be able to complete the organisational tasks properly. In addition, the manager needs to have the belief on the organisation. The belief on MacDonald’s will encourage the manager to ensure the quality performance for the organisation. 

Definition of Value 
In the world there are various elements. It is necessary for the individual to provide the importance on different elements to get survive. But it is not required to provide the importance to every elements of the organisation. The importance that the individual provide on different element is considered as the value. In the organisational context it is necessary for the professionals to provide the value on the organisational tasks properly (Beeton, 2016). It will allow the professional to get the appropriate idea about the role and responsibilities. In the professional period the employee may face different barriers. The professional will be able to overcome the barriers and will be able to fix the issues though providing the value on the organisational tasks. In providing the value on the organisational tasks the main requirement for the professional to have the belief on the organisation. The professional will not be able to provide the value in the professional life if he does not have the belief on the organisation. The belief plays the main role in creating the value of the professionals. 
For Example: The belief of the customer manager on MacDonald’s will encourage the professional to provide the value on different tasks. The manager will provide the value that the manager could understand the role and responsibilities properly. In addition, the manager will provide the value that the manager could fix different organisational issues successfully. 
Definition of Attitude 
Different human have different characteristics and the attitude is considered as the characteristics of the human. The attitude that may be aggressive, that may be productive or that may be care less. The care less attitude of the professional is considered as the negative attitude in the organisational context. To grow the performance of the organisation the professionals need to be aggressive. The aggressive attitude will allow the professional to increase the productivity (Held, 2003). The productive attitude will allow the professional to fix the underperformance issue and to ensure the improvement in the performance. In having the aggressive and the productive attitude the professional need to have the belief and also need to have the value. The duty of the belief and the value of the professional are to develop the productive and the aggressive attitude. 
For Example: The productive attitude of the customer service manager of MacDonald’s will help to fill the expectations of the customers. The aggressive attitude of the manager will allow to avoid different errors in the tasks and to ensure accuracy in the tasks.  
Differences between Belief, Value and Attitude 
Lynch (2018) argued that the trust of the professionals on different elements is considered as the belief of the professional. In the organisational context it is required for the professional to have the right belief on own. In having that the professional needs to analyze the own skill and the capabilities. This process will allow the professional to develop the appropriate knowledge about own. This is how the professional will be able to have the appropriate and the right belief on own. The belief on the business organisation is also considered as the requirement. It will allow the professional to ensure the quality contribution for the organisation. The value is considered as the importance that the professional provide to different elements. In the organisational context it is necessary for the professionals to provide the value on the organisational tasks properly. It will allow the professional to get the appropriate idea about the role and responsibilities. In the professional period the employee may face different barriers. The professional will be able to overcome the barriers and will be able to fix the issues though providing the value on the organisational tasks. The attitude is the characteristics of the professional. The professional may the productive or negative attitude. The productive attitude is crucial for the welfare of the organisation. Belief is the trust of the professional that created though the thinking of the professional (RENTON, 2016). The productive afford is ensured by the value of the professionals. The professional will be able to have the appropriate value though having the right belief on the organisation. Finally, attitude is the characteristics that developed by the value and the belief. Belief performs to provide the motivation. Value performs to provide the importance and attitude performs to ensure the effective characteristics. 
The statement can be provided that belief, attitude and the value are different three elements but the elements are interconnected with each other. Every element has the impacts on the other element. The belief of the professional will be developed though the thinking of him. If the professional think that the organisation will give him priority, the organisation will fill the needs of the professionals and the organisation will ensure the other benefits for the professional then the employee will start to have the belief on the organisation (RENTON, 2016). The belief will encourage the professional that the organisation is doing many things for him for this it is necessary to do something for the organisation. The employee will start to take the job seriously. This is how the belief influences the value of the professional. The professional will take the job seriously and will focus that the professional could complete the tasks appropriately. Finally, both value and belief of the professional will change the characteristics of the professional. The professional will have the productive attitude. The attitude of the professional will increase the productivity and will ensure the accuracy in the performance of the professional. This is how the three elements influenced each other but these are not the same elements. 
Management Theories 
Ivancevich and Konopaske (2013) differed that in the workplace the organisation need to complete different tasks for the welfare of the organisation. The organisation recruited the employees that the organisation could complete these tasks from the employees. The tasks of the organisation need to complete in an organized way and for this the skilled professionals are crucial for the organisation. For getting the welfare the organisation take the support of the management theories. The management theories provide the support though developing the skill and the performance of the employees. The management theories analyze the tasks of the organisation and identify the skills that are necessary to complete the tasks properly (Birkinshaw, 2004). Then the management theories deal with the professionals that the professionals could adopt the skills. The adoption of the skills allows the professionals to have the improvement in the performance. This is how the professionals are able to complete the tasks ensuring the welfare of the organisation. Management theories also provide the support in doing the effective management of the professionals. The in developing process management theories just work on the skills of the professionals and increase their capabilities. But the lack of motivation will be the barrier in the way of the capable professionals. This is why the management theories also work that the professional will be able to get the motivation of using the capabilities (Ivancevich and Konopaske, 2013). The management theories change the thinking of the professionals and motivate the professional in having the belief on the organisation. The belief influences the professional in having the value and the productive attitude. This is how though doing the effective management of the professional the theories provide the support in motivating the employees. The employees get motivated and do the productive use of the capabilities for the welfare of the organisation. The theories that could provide the required support to the organisation are identified and explained in the below discussion. 
Human Relations Approach 
It is essential for the organisation to make sure that the professionals are being able to have the good professional relation with the employer. The employer and the professionals both perform in the organisation. The professional perform for the welfare of the organisation and for this the employer provides the salary to the professionals. Both the parties are depended on each other. The effective professional relation will allow to maintain the dependency otherwise the employer will not get the required performance and the professionals will not be able to get the benefits form the employer. To develop the good professional relation the theory will fix the issues between both the parties (Birkinshaw, 2004). The employer will provide the attention to the professionals. The professionals will get motivated though getting the priority from the employer. The professional able to have the positive thinking and this allows the professionals to have the belief on the employers and the organisation. The belief changes the value and the attitude. The productive attitude helps the professional to perform for the welfare of the organisation. 
Scanlon Plan: The theory will motivate the employer to do the negotiation with the professional. The employer will do the negotiation and will create the win-win situation for both professionals and for the employer. The professional will get the handsome salary; they will get the promotion and will get the consumptions for their effective work. In exchange the professional will complete the works of the organisations and will ensure the welfare of the organisation. The professionals will be able to change the thinking though getting win-win situation (Williams, 2009). The belief on the employer and the organisation will create. As for this the value and the productive attitude also developed by the professionals. This will boost the performance of the professionals and the professional will ensure the welfare of the organisation though getting boost in the performance. 
Just in Time Theory: In the production process of the organisation the professionals do huge waste of the resources and for this the production cost of the organisation raised. The organisation will not be able to offer the service to the customers in reasonable rate if the production cost of the organisation raise. To minimize the cost and to increase the productivity the organisation need to ensure that the professionals are not doing the waste of the resources. The management theory will develop the skill of the professional. The skill will help the professionals to complete the production process though avoiding the waste of the resources. This is how the theory will work to develop the professional’s performance and to ensure the welfare of the organisation. 
The Scientific Theory 
The management theory is popularly known as the classic management theory. The main task of the theory is to get the proper idea about the responsibilities of the employees. The idea allows the theory to determine the skill that will be essential for the professionals. Immediately the theory will start work with the professionals that they could adopt the skills in well manner (Ivancevich and Konopaske, 2013). The adoption of the skills allows the professionals to boost the performance. The professionals are being able to ensure the welfare of the organisation though boosting the performance of the professionals. 
The Workplace at where I Work Previously 
I was the customer service manager in Nestle. As the customer service manager in Nestle I was had different responsibilities and I also had to play a role for the welfare of the organisation. My duty was to get the idea about the expectations of the customers, get the idea about the lacking in the service and my duty was to increase the customer value. The organisation provided me the effective support that I would be able to do my duties properly. Nestle took the support of the management theories and the theories worked on me that I would be able to have the development in my capabilities (Williams, 2009). The management theories also work that I would be able to grow the belief on Nestle. The value and the productive attitude developed in me though the belief of mine. My developed capabilities increased my efficiency and though having change in my characteristics I was able to boost my performance. This is how the management theories allow Nestle to get the effective output from me. 
Previous Work Experiences and Their Relations with Management Theories and Behaviors 
Nestle identified that I need to improve the capabilities to play my role as the customer manager. This is why the organisation considered the management theories. The management theories identified the needs and helped me to adopt the skill. The skills boosted my performance and allowed me to play my role effectively. Nestle was concern about my behavior. The organisation had the idea that if they failed to manage my behavior then I would not be able to contribute for the welfare of the organisation. This is why Nestle took the support of the management theories to do the proper management of my behavior. The organisation created the belief. As for this the value and the productive attitude also developed in me. The change in the behavior provided me the motivation that I had to boost my performance for the welfare of the organisation. 
Belief 
Nestle put the attention on me and though negotiation the organisation created the win-win situation for me. I was able to think positively for the organisation though getting the priority. The positive thinking of mine encouraged me to have the belief on Nestle (Tarique, Briscoe and Schuler, 2016). 

Value 
As for the belief on Nestle I started to think me as the family member of the organisation. This is why I took my job seriously and gave the value on my duties. I was able to boost my performance for the welfare of Nestle. 
Attitude 
The duty of value and belief is to create the productive attitude. I also was able to have the productive attitude and for this reason I was able to ensure the efficiency and accuracy in my performance. The boosted performance of mine allowed Nestle to increase the customer value successfully (Driscoll, 2002). 
In Depth Analysis 
In Nestle as the customer service manager I was able to get handsome salary. Nestle offered me different promotion for my quality performance. In addition, Nestle paid the total attention for my professional development. This is why I started to trust the organisation and my trust allowed having the belief on Nestle. I started to take my role and my responsibilities seriously. As for my belief I provided the value on the tasks of Nestle. Except this value and belief created the productive attitude. I was able to boost my performance as for my productive attitude. I was able to satisfy the customers and was able to increase the customer value though my productive attitude. 
Management Theories 
Human Relation Approach 
Nestle took the support of human relation approach that the organisation would be able to have the professional relation with the employees. The good relation and the regular communication allowed Nestle to avoid different conflicts successfully. The good professional relation helped Nestle to do the proper management of the employees. 
Scanlon Plan: Nestle created the win-win situation for the organisation and for the employees though the management theory (Tarique, Briscoe and Schuler, 2016). The employees of Nestle started to belief the organisation though getting the win-win situation. Nestle was successfully able to influence the value and the productive attitude of the employees. This allowed Nestle to get the boosted performance from the employees of the organisation. 
Just in Time Theory: The employees of Nestle were able to develop the skill on the production process. Nestle was able to reduce the cost of production though developing the skills of the employees. This is how the management theory provided the effectiveness to Nestle. 
The Scientific Theory 
The classic management theory helped Nestle to ensure the professional development of the employees. The employees of Nestle were being capable as for the contribution of the classic management theory (Jaynes and Bretthorst, 2003). The employees of Nestle were able to boost the performance and the boosted performance helped Nestle to get the effectiveness in business of the organisation. 
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In Nestle my post was the customer service manager. Nestle provided the importance to the customers that the organisation could retain the customers and would be able to increase the customer value. According to Byars (2015), the organisation will be able increase the number of customer though providing the quality service to the customers. At this point of view I was playing the important role in Nestle. The customer number of Nestle would be able to increase or not that was depending on my performance. This is why Nestle took the support of the management theories that I would be able to get the improvement in my capabilities. The classic management theory helped me to get the improvement in my capabilities. I was able to satisfy the customers and was able to increase the customer value though getting development in my capabilities. Nestle also focused on my behavior. Nestle had the idea that if I would not be able to have the positive behavior then it would not be possible for me to provide the boosted performance. This is why Nestle took the support of the human relation approach. The approach helped Nestle in developing the professional relation between me and Nestle. Except this Scanlon plan helped Nestle to create the win-win situation for me and the organisation. Nestle provided me the handsome salary and also provided the consumptions to me. I get motivated though having the win-win situation. I was able to have the belief on Nestle. This is why I took my job seriously. I provided the value in playing my role effectively and in satisfying the customers. In addition, I was able to have the productive attitude and as for the productive attitude I was able to boost my performance. According to Fisher, Schoenfeldt and Shaw (2006), the positive behavior of the employees ensures the boosted performance and the boosted performance of the employees ensures the welfare of the organisation. This is why my positive behavior was crucial for Nestle. The management theories helped Nestle not only developing my capabilities. Nestle was able to do the proper management of my behavior though the support of the management theories. 
Nestle was able to get the effective outcome though considering the management theories. Nestle took the support of human relation approach that the organisation would be able to have the professional relation with the employees. According to Armstrong and Taylor (2017), the good relation and the regular communication allow the organisation to avoid different conflicts successfully. The good professional relation helped Nestle to do the proper management of the employees. Nestle created the win-win situation for the organisation and for the employees though the management theory. The employees of Nestle started to belief the organisation though getting the win-win situation. Nestle was successfully able to influence the value and the productive attitude of the employees. This allowed Nestle to get the boosted performance from the employees of the organisation. The employees of Nestle were able to develop the skill on the production process. Nestle was able to reduce the cost of production though developing the skills of the employees. This is how the management theory provided the effectiveness to Nestle. The classic management theory helped Nestle to ensure the professional development of the employees. The employees of Nestle were being capable as for the contribution of the classic management theory. According to Lynch (2018), the capability of the employees will boost the performance and will allow the organisation to reach the destination successfully. The employees of Nestle were able to boost the performance and the boosted performance helped Nestle to get the effectiveness in business of the organisation. This is how different management theories provided the effective contribution for the welfare of the organisation. 
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De Bono’s Critical Thinking Method  
The model is developed that the organisation will be able to get the benefits in the critical thinking. The model is built with the six steps and different steps will provide different benefits (Held, 2003). The organisation will be able to take right and productive decisions though getting benefits from different steps of the model. The steps explained in the below discussion. 
[image: ]
Figure 1: De Bono’s Critical Thinking Method
Source: (Held, 2003)
White Hat: In developing effective decision for the customer service it is necessary for Nestle to get the historical data about the customers. White hat will do the research on customers and will identify the expectations of the customers. This is how though collecting data white hat will provide it to Nestle. Nestle will analyze the collected data and will take the productive decision for the welfare of the organisation. 
Red Hat: To get the control on the behavior of the employees it is necessary for Nestle to have the professional relation with the employees. But the organisation will not be able to develop the professional relation if the organisation does not have the idea about the employees. Red hat will provide Nestle the clear idea and though analyzing the idea about the employees Nestle will take the productive decision. 
Black Hat: Nestle could fail to satisfy the customers and could fail to increase the number of the customer as for taking the wrong decision. Black hat will evaluate the wrong decision of Nestle and will determine the errors of the decision (Beeton, 2016). Nestle will get the solution of the errors and will turn the wrong decision into right decision. 
Yellow Hat: In satisfying the customers, in increasing the number of the customers and in increasing the customer value Nestle used to take different organisational decision. Before applying the decision Nestle consider the yellow hat to get the idea about the impacts of the decisions. Nestle will change the decision if any decision will have the negative result. 
Green Hat: Nestle is the successful organisation but the organisation have huge competitors. This is why to get survive in the era of business Nestle need to take the innovative decisions. Green hat is considered by Nestle in taking the effective and the productive innovative decisions. 
Blue Hat: Blue hat is the last step of the model and the hat is important for Nestle as it help the organisation in the process of taking the strategic decisions (Härtel and Fujimoto, 2015). The organisation will be able to make the productive strategic decisions though the contribution of the blue hat. 



[bookmark: _Toc7128238]Conclusion 
The skilled and the capable employees are crucial for the organisation. The success of the organisation is depending on the skilled and the capable professionals. The management theories provide the support that the organisation can get the skilled and the capable professionals. But the skills of the professionals will just develop the capabilities of the professionals. The negative behavior of the capable professional will not ensure the welfare of the organisation. This is the reason that the organisation again need to take the support of the management theories to change the behavior of the professionals. The theories will deal with the behavior of the professionals and will turn the negative behavior into the positive behavior. The organisation will get the boosted performance from the professionals though ensuring the positive behavior. 
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