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Good evening, as you are all aware we have a new child joining our school next term. Matrix is five years old and has cerebral palsy. He is mobile at the moment, but sometimes requires the use of a walking frame and or wheelchair. Following a risk assessment under the Management of Health and Safety at work regulations (1999) and in line with the Equality Act (2010) We have almost completed our preparations in ensuring the school is a safe and inclusive setting for Matrix. Our ramps are up to standard, and we have had our stair lift serviced and brought up to specification. However, the access to the canteen is still under construction, please remind the children to use the back entrance for the time being. Under article 28 of the UNCRC (1989), which states all children have the right to an education, Matrix will be joining our reception class. As Carys has mentioned, Matrix will have a familiar person joining him, Mrs Davies, ensuring his needs are met daily. Although Matrix is fully toilet trained, he requires the use of a specialised toilet seat, this will be kept in the accessible changing room, next to the classroom.
Matrix will also receive specialised care from external agencies regularly. I have arranged for the speech and language advisor to meet with Carys and Mrs Davies, to advise on activities and exercises we can do in school to help him. 
Carys, Matrix’s mother has sent us his communication passport, have you had a chance to look at it? 
Can you also ensure a copy is kept in the classroom for all staff that are involved with him. I have also arranged for Carys and Mrs Davies to attend Cerebral Palsy Awareness Training, with caring for care (2024), this is an informative training session, ensuring full awareness of the difficulties Matrix may face during his time with us. If anyone else wishes to attend, please let me know. However, Carys will feedback the important points of this training in our January meeting.
 A physiotherapist will also attend every month and will demonstrate exercises that Mrs Davies will be carrying out with Matrix daily. Occupational therapy has delivered a therapy bed today which is in the accessible changing room.
This multi-agencies approach ensures Matrix receives the best outcomes we can offer him and is also the main voice of his own education and treatments. Fulfilling the child centred approach which is advised in the curriculum for Wales framework (2024).
To ensure safety and following article 7 of the UNCRPD (2006), stating all necessary measures are taken in the best interests of the child, Matrix will be taken to the canteen five minutes before the rest of his class, enabling the time and space to arrive without being obstructed by other pupils. However, if Matrix feels he wants to leave the same time as his peers, please ensure an adult is close by (article 12, UNCRC, 1989).
Matrix will be participating in three transition sessions before the Christmas break. These transitions will ensure Matrix feels safe and secure in his new environment (OneEducation, 2020). These will involve two morning sessions and one afternoon session, taking part on the sixteenth, seventeenth and eighteenth of December respectively. His mother will also attend as Mrs Davies is not available, are there any objections to this or any schedule conflicts with these dates?
I would like to thank you all for ensuring our school is run smoothly and taking on these responsibilities. Carys for aiding me with the preparations for the arrival of our new staff member Mrs Davies, Lauren for preparing the paperwork and transition for Dotty, and Mia for not only chairing this months staff meeting, but also being the Designated Safeguarding Officer for our school. Having the ability to delegate important roles such as these to my team members, ensures our school runs smoothly, keeping the children, staff and families safe and happy and has the input of everyone involved, Lewin (1939) and later Goleman (2003) would describe our school as democratically led. And as John Maxwell (2002) once wrote “Teamwork makes the dream work”.
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