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Introduction
BrewDog is a pub chain-based multinational brewery company in the UK founded in 2007. In its 2nd year of establishment, the company became the largest independent brewery in Scotland. In 2012, the company became the fastest growing food and drink company in the UK as listed in The Sunday Times Fast Track 100. In 2015, the company launched the largest scheme in human history that dealt with equity crowdfunding opening 17 new bars and releasing the strongest canned ale in the world (Brewdog, 2021).
Despite the huge success model that the company followed to make it to be the biggest brewery company in the UK, Covid 19 pandemic had a huge impact on the business performance of the company. Despite the craft beer boom, the company had experienced a loss of nearly £13m as the bars closed down since the advent of the lockdown situation during the pandemic (Partridge, 2021). 
[bookmark: _Toc78120678]Justification
The rationale behind selecting the company is that the company has a huge potential to be remaining as the largest brewery firm not only in the UK but also in Scotland and around the globe. As the Covid situation has led most of the organizations in the UK to be shutting down their businesses, most of the companies have been focusing on improving their customer relationship management strategy such that to create a sense of emotional connection with their customers in the process. With the change in the shopping behavior of the consumers especially during the Covid situation and technological advancement in the country, these companies are not looking for promoting and pitching their products to the consumers but to build a healthy relationship with them. Thus, Brewdog, as a big name in the brewery market, can also revive from the pandemic situation by implementing an effective CRM strategy that could help in connecting with its customers who could become loyal to the brand and will visit its stores once the social distancing rules gets away with.
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Thus, the aim of the report is to formulate an effective CRM strategy for Brewdog such that it could be able to build an amicable relationship with its customers to gain their trust and also bring fortune for its business in the future.
[bookmark: _Toc78120680]Marketing customer relationship management (CRM) theory
The Voice of the Customer (VOC) theory can be referred to as the process for capturing the requirements of the customers. The theory deals in producing a detailed set of the requirements of the customers which are then, organized into a hierarchical structure. It is then, prioritized in relation to the satisfaction and relative importance of current alternatives (MIT, 2021). This theory could be implemented by Bredwdogwhich could help the company to identify the needs of its consumers at present and thereby formulating an effective CRM strategy for meeting its objectives in the process.
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