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                           INTRODUCTION
The London Edition is a  5- star hotel located on the outskirts of Soho in central London Originally formed in 1910 by the merging.It’s embodies the boutique elegance and more luxurious items. The hotel was chosen because it is one of the best hotel in the town, fulfil the needs and inquiries of the guests. It has also the highest hospitality industry, show the care about peoples with  their environments, the advertise their services and their front desk operating with quality and speed to support guest needs. They work in  order to stabilise their revenue and  to make the business successful, to attract more customers and help  people. The revenue and to achieve during the pandemic period was successful achieved that make it  a suitable hotel to present.
                                             Marketing Mix 
Product:The London Edition is one of the leading hotels that provide highest level of hospitality  they created Morden system like straight line designs and with unique luxury boutique with product giving nice odour  which  was attractive and requested by everyone. In response to the pandemic circumstances The hotel implemented a variety of new protocols and elevated practices, key high standards of cleanliness and luxury service which encourages the guests to visit the hotel frequently even during the pandemic and afterwards.
Price:The London Edition price was made affordable to allow guests to come even more after the pandemic, the price was especial for everyone. different types of customers rich or poor could afford.They also did this by bringing down to a promotional price like 20 to 30 percent discount , they offer seasonal items for sell during pandemic and introduced several rewards to attract and to retain customers after the pandemic 
Place: the hotel is situated  in the best location which is attractive to everyone like tourists, family, business, special and luxury. Tube station can be reached within 10 minutes walk, providing easy access to all areas of London. Couple particularly like the  location.
Promotion:The London edition. come up with online system which is called A relaxing city break for two. This advertisement is everywhere on the net to attract customers after Covid. This say stay two nights in a cosy room or bigger and enjoy freshly made house cocktails save at your door on your arrival night, they also treat you to £100 credit to spend in the restaurant  or club spa such as advertising on the Tv, News papers, magazines,sometimes by campaign ,they created the services quality and attracted more other guests after the pandemic of Covid 
                         Marketing Environment (Micro Swot) 
The London edition environment was affected by many factors. Covid pandemic as a natural factor  affected the London hotel in many ways. The London edition has one of the best boutique selling perfumes. Also a restaurant  which sells foods.The number of clients went down  because the stock was finished, they had a delay by supplier. This fact affected the hotel negatively. Food suppliers went high and the clients decreased food demand, while the expenses  did not falls. Other competitors who market the some products dropped the price while they could not do the same thing  because it would  affect the ability for the business to make more income some competitors products to had  higher quality like some others hotels also work in a way uses higher technology systems making massive increases in social media to make social pressure on their hotel which increased pressure on the London edition hotel.Also London edition hotel would be manage the new brand to overpass the competition, while the suppliers could oppressed the business by not delivering the quality and the quantities the business needed due to the changing of the environmental which was the Covid pandemic .


                               Marketing Environment (Micro)PESTEL 
The pandemic  affected many business and increased danger for tourism to visit many hotel. The Covid restrictions also affected the hotel negatively It increases the demand of more hygienic equipments in the hotel. The company should provided the masks, hand sanitiser and many others things to prevent  the spreading of the disease. In addition the law restrictions limited more guests by visiting or lodging the hotel. money circulation became difficult  peoples could not travel abroad and many peoples were not allowed to meet in one place. Business, wedding, conferences could not take place in the hotel. such event always increased money for the hotel. the business was affected and decrease the demand of the hotel rooms. in The London edition hotel the economic factors was affected the  business slow down and this pandemic make peoples poor to be able to go for the vacation and to book the hotels , it limits hotel even the rate for exchange  went low  more countries economic collapse and affected more business and guests. as the law for the health and safety regulations was established made it very difficult  for people who could not abide in the law. less  demand  in the hotel room  which decreases the income. the pandemic declined the number for people need of the hotels.


                    Creating Customer Value and engagement
The London edition treats their customers with dignity and value them without any type of discrimination, they have strategies to give customers what they want. they could do that by question the customers for example using some scenario and asses them about what they are willing to pay for or travelling to help them to  anticipate their needs they. also like to value customers by promoting more options to empower them., also built a method by giving the rewards to encouraging customers to keep using our services, to define the customer experience they using database collection , the feedback in survey in order to learn from their customers and to improve the service for the next time , they made their first desks available all the time to let clients to chat with the service to make the special request once the client arrived in the hotel the front desk knows the request and they should treat you with excellent service and they should collect the email address in order to encourage clients to fill the survey and return them back to the hotel chat service so that they can  ameliorate the services .


                     Effective Use of digital Marketing
The London edition launched digital Airbnb which is now operating effectively it is a new innovation which  attracted more peoples to their hotels also a system of the mobile application, they created a strong social media in the front desk and operating on line to support and suppliers guests. The created a private upgrade which provides many facilities the social media system is called a new generation which provides suitable services online. Facilitate many peoples to access the line with facilities and adhere any service  social media experts monitor their brand and many other services. with the same ideology The London edition hotel progress to create a customer app which was mainly focusing on their themes parks , with that app they  could help the customers to go straight to their room once they arrived in the hotel, they do not  need to pass by checking.They come up  with a latest innovation plan again to put in place a campaign called Tracking preferences , this features the idea behind was to showcase All the hotel collective strength , this service was rooted like a human connection, this campaign promoted many things and program to achieved great success.
                                              Conclusion
The London edition hotel was affected both internal and external by this pandemic of Covid 19. this factors affect hotel so badly by decreasing customers numbers and income in the business. The London edition hotel provides  customers with enjoyable experience to over this disaster. they tried their best to fulfil the basic needs of accommodations, food, entertainment and recreation even though they had  some internal and external factors effect  the business but the business stayed stronger. The hotel had the ability to remain competitive and by making the different  quality of Advertisements and encouraging the employees to obey the law and regulations.  All the employees and their employers worked hard  to get their hotel to the next level after  the pandemic. by working hard and abiding in the laws and regulations. They still provide a high quality service in global  with suitable rooms, with nice restaurants, spa and more available free parking in order to attract more customers again and lift up their revenue.
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