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[bookmark: _Toc522127084]Company Description
ANGEL NAIL SPA is a start-up business venture. The business has been established on the basis of sole proprietorship in London, The UK. The business is owned by Olivia. ANGEL NAIL SPA intends to provide Spa based facility with a special focus on the Nail Spa, which has now become an integral category of makeup and cosmetics. 
ANGEL NAIL SPA has a mission to provide complete Spa facility to the people in order relax their muscles, with providing special therapy to the nails and fingers of the people. This particular factor will become a major competitive advantage for the company. The vision of the Spa is to recognise the importance of cosmetics. 
Due to high competition in the Spa industry of The UK, it is mandatory to have certain competitive advantages through which the company could attain high economic competitiveness in the market. The main competitive advantage of ANGEL NAIL SPA is capturing the attention of a large audience who wants to have complete Spa based facility in a specific time period, and want to have nail based therapy. Apart from this optimistic views, there are certain challenges as well that will be facing by ANGEL NAIL SPA
[bookmark: _Toc520475799][bookmark: _Toc522127085]Market Analysis
[bookmark: _Toc520475800][bookmark: _Toc522127086]Target Market Description
The target markets of ANGEL NAIL SPA are the customers, who want to have Spa facility especially to shape their nails and want to relax the muscles of their nails. Angel Nail Spa has categorised their target audience and focuses especially on the mature and young age women because they needs more focus on their nails and Spa based facilities. 
There are certain factors that influence the same industry includes the medical researches, issues related to relaxation of the muscles and problems. Moreover, the Spa industry is still in the growing stage which is highlighting the fact that there are certain things that needed to be learned by ANGEL NAIL SPA in order to strengthen their position in the market. 
[bookmark: _Toc520475801][bookmark: _Toc522127087]Market Size
The Spa industry is not as viable in The UK as it founds in different places around the world, such as the Western World. It is assumed that UK Consumers make an estimated 6 Million visits per year, which is extremely high. It also includes the individuals who come in the UK for the purpose of travelling and tourism. The total revenue that has been generated in the UK Market in the year 2016 was £ 1.5 Billion, which expected to grow 10% for the next few years. 
With such a high revenue aspect, the potential in the same industry is high and it will be efficient for the company in the end. ANGEL NAIL SPA has a great chance to gain the maximum amount of financial and strategic benefits from the current potential in the market. 
[bookmark: _Toc520475802][bookmark: _Toc522127088]Market Growth
The current size of the users is expected to increase positively for the next five to six years, which is a positive aspect of the company. The market growth factor of the Sports and Spa is high and efficient, and it is expected to value ANGEL NAIL SPA in the long run

The aforementioned graph is showing that the revenue generation capability adheres to the Spa Industry of The UK is high and it is expected to increase further over the next few years. In the year 2019, it is expected to reach on a level of £ 2Billion, and finally reach to a level of £ 2.20Billion and £ 2.42Billion respectively for years 2020 and 2021.
[bookmark: _Toc520475803][bookmark: _Toc522127089]Market Gap
[image: ][image: ][image: ]Due to the current advancement in the international world, it is very difficult for the people to spare enough time on their beauty and maintenance. Spa is not only efficient in providing beauty and skin and nails therapy to the individuals, but it is equally beneficial for the people who want to relax their muscles and overcoming different health challenges and issues. The idea of Nail Spa which is likely to initiate by ANGEL NAIL SPA has been considered after looking over the fast paced life of the individuals. The life style of the people has changed dramatically due to the fast paced environment. Therefore, Home Spa would be efficient, wherein they can use to have sufficient therapy in terms of their beauty and relaxation. ANGEL NAIL SPA understands the same gap of nail spa and trying to overcome the problem which is currently having by the people of London, the UK.
[bookmark: _Toc522127090]Economics of the Business
It is essential for the companies to attain a higher level of Economies of Scale (EOS) so that they can retain their position in the market. The UK has now emerged as one of the most effective and advanced places to do business. Ease of Doing Business and Market Competitiveness index are showing some positive results for the country. 
Easy of Doing Business Index is an important tool and index which is valuable in terms of attaining efficiency in the market. It gives a thorough idea to the businesses through which they can easily materialise their growth. It is effective for ANGEL NAIL SPA to initiate their business within the region, which has over 90% of the easiness in doing business as found in the graph. The ease of doing business was drastically low during the period from 2008 to2011 but started to gain pace after 2013. Now, the country is in the position to give complete satisfaction and ease to their business community, which is indeed quite an efficient aspect for new ventures such as ANGEL NAIL SPA. 

[bookmark: _Toc520475807][bookmark: _Toc522127091][bookmark: _Toc520475808][bookmark: _Toc522127092]Marketing Mix
Product Strategy (Expanding Market Size)
As a part of the product strategy, ANGEL NAIL SPA will be addressing all of those individuals who are either looking to join a Spa to attain healthy nail exercise and therapy or those individuals as well who are not satisfied with the current Spa services. From the aforementioned discussion, it is also found that the current level of expansion in the Spa Industry of The UK is extremely high with very high potential, which is more than enough to attract new companies such as ANGEL NAIL SPA to initiate their business in the same market. Based on these characteristics and externalities, the product strategy that would be ideal for ANGEL NAIL SPA is “Expanding Market Size”. This particular strategy would be ideal for the company to expand its market share with sheer competitiveness by providing more attractive means and services to them.
[bookmark: _Toc520475809][bookmark: _Toc522127093]Pricing Strategy (Penetration)
Inevitably, pricing strategy is known as the most important strategy that comes under the umbrella of Marketing Mix that reserves a great capability to attract customers towards the company. The pricing strategy that will be considered by ANGEL NAIL SPA is “Penetration”, in which the company will charge relatively lower prices from their customers, which have been charging by their competitors. The main reason for selecting this particular pricing strategy is based on the competition and high potential market. Although, the individuals in the country can afford high fees for the work-out, as a starting point the company has to strengthen its position in the new market with a penetration pricing strategy. ANGEL NAIL SPA can jump to “Competitive” pricing strategy when they are confident that the people started to recognise the Spa so that they can expand their financial competitiveness.
Pricing Strategy Model
Pricing Objectives
· Capture market Share
· Build Loyal Customers

Pricing Strategy Determinants

Moderate Competition



Market is growing



“Penetration Pricing”

Differentiated Service






	
Firm Characteristics
- Start up Business
- Small Facility

[bookmark: _Toc520475810][bookmark: _Toc522127094]Place Strategy (Zero Level)
The place strategy that would be ideal for ANGEL NAIL SPA in the current time period is Zero-Level. This particular strategy will allow ANGEL NAIL SPA to deal with their customers directly. The strategy not only helps them to enjoy the profit without any intermediation but also helpful for them to gain complete knowledge about the problems and issues which their consumers are having while using their services. It means that the factor of improvement is higher in the same strategy. It is essential for a Spa like ANGEL NAIL SPA to have a Zero-Level Strategy as direct coordination and interaction with the customers is compulsory, so that maximum amount of satisfaction could have been brought in them. 

[bookmark: _Toc520475811][bookmark: _Toc522127095]Promotional Strategy: Pull
The promotional strategy that would be ideal for ANGEL NAIL SPA is Pull Strategy. This particular strategy has the tendency and capacity to allow the management of ANGEL NAIL SPA to use a blend of electronic and paper-based mediums. Since the budget of ANGEL NAIL SPA is limited, therefore no Television advertisement will be preferred. However, the company is looking forward to giving advertisement in newspapers and magazines so that the voice of the company could be reached efficiently to the potential users and targeted audience. Another important medium deems highly imperative for ANGEL NAIL SPA is Social Media. The combination of different Social Platforms such as Facebook, Twitter, YouTube and others would create lots of difference in the business for ANGEL NAIL SPA. We already started a poll on Twitter in order to get the response of the people of The UK.
[bookmark: _Toc520475812][bookmark: _Toc522127096]Operational and Development Plan
It is essential for a business to obtain sufficient place from where they can initiate their operations professionally. This particular aspect deems highly significant and valuable for a company, which is likely to provide different facilities to their end users. The room in which ANGEL NAIL SPA is strategizing to cover up their entire facility is 4*6 Meter Long that is not very huge but will cover the things currently. However, the company is looking forward to expanding and develop their facility in the future. 
[bookmark: _Toc522127097][bookmark: _Toc520475815]The management of ANGEL NAIL SPA is looking forward to having a strong and big facility in the future in which they can easily accommodate more people with more technically advanced machinery and equipment. The facility of the competitors of ANGEL NAIL SPA is comparatively better, which is a major challenge for the company. Therefore, the need of the development plan is more than essential for the company to have effective and valuable feedback in particular. The development and operational plan of the company also connect with the ability of the company to expand their positioning in different cities of The UK.
[bookmark: _Toc522127098]Overall Schedule
This particular part of this feasibility report is to schedule the activities, which are essential to completed by ANGEL NAIL SPA in order to rationalise its operations in a professional manner. Mentioned below Gantt chart is showing different activities along with the time required to complete the same activity
	Days
	10-12
	15-30
	15-20
	30
	5-6
	4-5
	10

	Registration of the Business
	 
	
	
	
	
	
	 

	Buying of the Equipment
	
	 
	
	
	
	
	 

	Management of the Operational Activities
	
	 
	
	
	
	 

	The hiring of the Trainers
	
	
	
	 
	
	
	 

	Marketing Activities
	
	
	
	
	 
	
	 

	Budgeting Activities
	
	
	
	
	
	 
	 

	Implementation of the Plan
	 
	 
	 
	 
	 
	 
	 


Table 2: Gantt chart, Source: (Self-Made)
The aforementioned Gantt chart is showing that maximum time will be allocated in the hiring of the trainers because hiring is always a time-consuming activity, in which the company has to analyse the talent of the incumbents first before taking them on board
Financial Competitiveness
	Start-Ups

	Equipment: 
	£100,000

	Security System:
	£50,000

	Security Entry:
	£50,000

	6 Month Operating Expenses
	£50,000

	Total
	£250,000






Income Statement
	Income Statement 8 Quarters

	
	Quarter-1
	Quarter-2
	Quarter-3
	Quarter-4
	Quarter-5
	Quarter-6
	Quarter-7
	Quarter-8

	Number of customers
	200
	400
	1,000
	2,000
	6,000
	7600
	8000
	8800

	Gold Customers Average Rate
	£30
	£33
	£36
	£40
	£44
	£48
	£53
	£58

	Total Revenue
	£6,000
	£13,200
	£36,300
	£79,860
	£263,538
	£367,196
	£425,175
	£514,461

	Salaries
	£3,000
	£6,600
	£18,150
	£39,930
	£131,769
	£183,598
	£212,587
	£257,231

	Utility Expenses
	£300
	£660
	£1,815
	£3,993
	£13,177
	£18,360
	£21,259
	£25,723

	Marketing Expenses
	£600
	£1,320
	£3,630
	£7,986
	£26,354
	£36,720
	£42,517
	£51,446

	Depreciation
	£120
	£264
	£726
	£1,597
	£5,271
	£7,344
	£8,503
	£10,289

	Total Expenses
	£4,020
	£8,844
	£24,321
	£53,506
	£176,570
	£246,022
	£284,867
	£344,689

	Operating Income
	£1,980
	£4,356
	£11,979
	£26,354
	£86,968
	£121,175
	£140,308
	£169,772

	Tax @ 20 %
	£396
	£871
	£2,396
	£5,271
	£17,394
	£24,235
	£28,062
	£33,954

	Net Income
	£1,584
	£3,485
	£9,583
	£21,083
	£69,574
	£96,940
	£112,246
	£135,818

	OPM
	£33
	£33
	£33
	£33
	£33
	£33
	
	

	NPM
	£26
	£26
	£26
	£26
	£26
	£26
	
	



Ratio Analysis
From this entire analysis, it is clearly found that the operating profit margin (OPM) pertaining to the same analysis is 33% which is showing that the company is able to earn £33 from their net sales of £100 in terms of operating profit. While, the NPM is 26% which is showing that the company is earning £26 from the net revenue of £100.

References
Honig, B., & Samuelsson, M. (2014). Data replication and extension: A study of business 
planning and venture-level performance. Journal of Business Venturing Insights, 1, 18-25.
Hytti, U., Stenholm, P., & Peura, K. (2011). Transfers of business planning and bounded 
emotionality: a follow-up case study. International Journal of Entrepreneurial Behavior & 
Research, 17(5), 561-580.
Jones, A., & Jones, P. (2011). “Making an impact”: a profile of a business planning competition 
in a university. Education+ Training, 53(8/9), 704-721.
Karia, M., Bathula, H., & Abbott, M. (2015). An experiential learning approach to teaching 
business planning: connecting students to the real world. In Exploring learning & teaching in 
higher education (pp. 123-144). Springer, Berlin, Heidelberg.
Osiyevskyy, O., Hayes, L., Krueger, N. F., & Madill, C. (2013). Planning to grow? Exploring the 
effect of business planning on the growth of small and medium enterprises (SMEs).
	
Angel Nail Spa


Costumers







Equipment: 	Security System:	Security Entry:	6 Month Operating Expenses	100000	50000	50000	50000	


Revenue in Billion GBP	
2016	2017	2018	2019	2020	2021	1.5	1.6500000000000001	1.8150000000000004	1.9965000000000011	2.1961500000000007	2.4157649999999991	


image3.png




image4.png
"





image1.jpeg
UNIVERSITY OF WALES
Trinity Saint David
London




image2.png




