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[bookmark: _Toc128757273]1. Introduction
[bookmark: _n8dszvns3wrh][bookmark: _Toc128757274]1.1 Background of the study
In this context, in order for employees to fulfil their objectives, the organisation needs to motivate them. Employees who are driven contribute to the company's long-term prosperity because they continuously strive to do better in their jobs (O’Connor and Crowley-Henry, 2019). A motivated individual will achieve high levels of productivity because they're having fun at work. As a consequence, there's a decrease in absences and turnover since they are happy at work. Retaining highly engaged personnel isn't an easy challenge, particularly for managers, since they're an organisation's most important resource for future success (Van et al. 2020). Employee performance inside of an organisation can determine whether it succeeds or fails, as employees are just the human asset of organisations.
When it comes to manufacturing performance, worker performance is crucial for Apple. Hartinah et al. (2020), stated that this is because the regime created employee performance targets to measure the effectiveness of the businesses. Many with a great deal of drive would succeed since staff quality has such a big effect on productivity. In the industrial sector, administrators and academics give the term "work performance" the greatest priority because the low motivation of employees can lead to a reduction in performance (Meyers et al. 2020). In order to evaluate staff job performance at such a workplace, a researcher was eager to conduct research on the correlation between employee motivation as well as job performance among Apple manufacturing crew. There has been little in the way of empirical research done on the subject of how motivation affects work performance in Apple Inc up to this point. As a result, it is necessary for such research to look at employee motivation amongst Apple inc manufacturing team as a measure of "job performance" (van et al. 2019). In order to determine how some highlights are related to work performance, the purpose of this research is to look into the relationships between employees' motivation and those factors.
[bookmark: _qtpdeeet320p][bookmark: _Toc128757275]1.2 Research aim
In this context of the research aim, the relationship between intrinsic motivation as well as employee engagement, as well as the relationship between extrinsic motivation as well as employee performance management, is investigated in this research. This research additionally looked at how intrinsic as well as extrinsic motivation affected worker performance.
[bookmark: _q6vwektd7kkz][bookmark: _Toc128757276]1.3 Research objective
· To determined that what is the relationship between employee motivation and performance management in the Apple Inc organisation
· To evaluate how the employee motivation process can increase productivity in the Apple Inc organisation
· To examine how the employee motivation process can increase performance management in the Apple organisation
· To explain why employee motivation is important in the Apple inc organisation
[bookmark: _fm8p5qe17xd9][bookmark: _Toc128757277]1.4 Research Question
1. what is the relationship between employee motivation and performance management in the Apple inc organisation
2. how the employee motivation process can increase productivity in the Apple organisation
3. how the employee motivation process can increase performance management in the Apple organisation
4. why the employee motivation is important in the Apple organisation
[bookmark: _9kqt7pnrllko][bookmark: _Toc128757278]1.5 Significance of the research
The study's importance encompasses all theoretical as well as applied contributions. These studies would add to the body of knowledge since they will address mostly unexplored issues within the investigation of the connection between employee performance as well as motivation. The research will additionally show how intrinsic plus extrinsic motivation during work affects employee performance within the Apple Inc organisation (Khan et al. 2020). America has been a developing nation in terms of the number of service industries that support its economy. Furthermore, American Apple inc organisations play important social plus economic functions. They could offer incentives to service company employees which would improve their work output and increase their success as business owners. In Apple inc organisations, it's critical for managers to understand employees' top demands in order to manage as well as assist them in achieving excellent job performance (Nikolić et al. 2020). Whenever the requirements are met, staff members are more inclined to take ownership of their work and do well to meet the objectives of their Apple Inc. creates, produces, and sells smartphones, laptops, tablets, wearable technology, plus accessories globally. Additionally, it offers a range of associated services. Its company also sells a variety of other products, including the “iPhone line of smartphones, its Mac line” of desktop computers, the “iPad line of multipurpose tablets, the AirPods Max over-ear wireless headphone, and a line of wearables, home, and accessories” that includes the “iPod touch, Apple TV, Apple Watch, Beats products, HomePod, and the AirPods Max”. Its study's findings, which provide helpful data regarding motivation as well as performance, might be used by the Apple Inc organisation to assist create rules that will provide better results (Yie et al. 2020). The results of this study offer guidance to companies that want to improve customer happiness and successfully as well as efficiently run organisation operations.
[bookmark: _jgypd2dlozuj][bookmark: _Toc128757279]2. Literature review
[bookmark: _5a9hilxpouyt][bookmark: _Toc128757280]2.1 Motivation
Employee engagement is increased through motivation. Human behaviour is generally complex; occasionally, demands were driven by both subconscious as well as conscious motivations. Maslow describes motivation as a result of conscious choice, in contrast to many contemporary cognitive psychologists (Tien, 2019). When delving further into inner and extrinsic motivation, these aspects can be examined in greater detail. Motivational theorists there in the workplace have identified and researched a number of intrinsic as well as extrinsic motivators. For example, Powell with Podolny and Hansen, (2020) identify employment for compensation, driving toward a destination, as well as studying for either an approaching examination as potential driven behaviours. Internal motives, including arousal, passion, enjoyment, and flow, were often the driving forces behind many acts. Although ideas on the subject of intrinsic plus extrinsic motivation vary, it is apparent that both play a significant part in raising employee motivation (Muwara and Uddin, 2020). Many internal plus external factors, such as fulfilling employment, a favourable work atmosphere, praise as well as punishment, stress at work, plus fascinating job, have an impact on “employee motivation”. [Referred to appendix 1]
2.2 Intrinsic Motivation
The source of intrinsic drive can be intangible causes or even a direct connection between individual as well as the environment. Whenever anyone composes poetry for their own personal enjoyment, for instance, this occurs. An individual who enjoys singing as well as gains happiness from it is acting outside of "intrinsic motivation".  Intrinsic motivation is vital for individuals to operate as efficiently as possible. Candidates with strong intrinsic motivation to finish the assignment in order to be held responsible are regularly sought after by employers. "Strong intrinsic motivation" was associated with a higher likelihood of job success.
2.2 Extrinsic Motivation
Extrinsic motivation, that pushes somebody to engage in a behaviour in order whether to obtain an "external reward" or prevent an external penalty, has been the opponent of "intrinsic motivation". Employees may be able to improve employee productivity by rewarding them for completing duties. Since they are conscious of the promised reward at the end of the work, employees may feel more inspired to remain focused and give its all. When workers feel acknowledged for their efforts, employee engagement with performance and the work environment can rise. Extrinsic motivation ought to be utilised as a way to thank the employees of Apple Inc. for its hard work.
[bookmark: _l36jt0li8otw][bookmark: _Toc128757281]2.2 Employee performance
Employee production and job performance seem to be connected, although, in other situations, the output can be measured by elements like the volume and price of goods produced. Until now, broadly speaking, productivity has been linked to production-oriented factors while performance has been linked to efficiency or perception-oriented factors (including supervisory ratings along with target accomplishments) (such as turnover). According to Wainaina, 2022, each worker's competency is crucial to "job performance". The employee must be extremely productive and able to deliver great results. A worker's performance is determined by individual characteristics, such as personality, skills, expertise, experience, plus capacities. 
The quality of a person's work performance management has been referred to as their job performance. Work performance management is described as job output that meets the standards for quality which each employee is required to meet. Dries, (2022) suggested that a person's productivity may grow if they are ready as well as open to trying new things mostly on the job. This will improve their performance at work. The phrase all the actions employees engage in while at work might be used to characterise job performance. Because a firm's success depends on its employees' creativity, ingenuity, and devotion, better employee performance management is essential. [Referred to appendix 2]
[bookmark: _397n3afd1e0t][bookmark: _Toc128757282]2.3 Impact of Employee motivation on performance management
They have already made the case that managers must inspire employees to do greater for the company. Yet it wasn't until much later that studies were able to prove a link between employee motivation plus job performance (Danilwan and Dirhamsyah, 2022). The connection between employee motivation plus performance would be addressed in this research. Then, it'll be explained how staff members might be intrinsically and externally driven to perform successfully.
2.4 Research Gap
In this context of the research gap the researcher will be used quantitative research method. This quantitative research method gains the respondent reply analysis of the research topic. The researcher cannot gain the theoretical knowledge. So, it can understand that quantitative method is the main research gap in this research. Study going to conduct in U.K where questionary will be email to respondants to fill up the questionary email me back 

[bookmark: _bbz9gf849egp][bookmark: _Toc128757283]3. Methodology
[bookmark: _4114sx70jevn][bookmark: _Toc128757284]3.1 Research philosophy
In this context of the research approach, the student will be selected positivist research philosophy (Singh and Aggarwal, 2022). This research philosophy helps to understand the hypothesis test of the study of Relationships between employee motivation and performance management in the setting of the Apple Inc. This hypothesis test helps to analyse the participant's response and get a clear visualisation of employment motivation and performance management. This approach also helps to understand what is the relationship between employee motivation and performance management in the Apple Inc organisation. This research philosophy can measure the employee performance in the Apple Inc organisation and also gain the motivation factor. 
[bookmark: _pna7mtrhxv97][bookmark: _Toc128757285]3.2 Research Approach
In this setting of the research approach, the student will be selected a deductive research approach (Peytcheva et al. 2019). This approach helps to measure the sample size and explain the participant's reply. This approach can help to analyse how the employee motivation process can increase productivity in the Apple Inc organisation. This approach also can find negative and positive hypotheses which help to measure the impact of the study of Relationships between employee motivation and performance management: a case study of Apple Inc. This approach can measure the correlation, regression, descriptive analysis, and many more which help to understand that age, gender, and qualification and much more information about employee motivation and employee performance in the setting of Apple Inc.
[bookmark: _l8sh1x83r5u9][bookmark: _Toc128757286]3.3 Research method
In this dimension of the research method, a quantitative research method will be chosen (Liu, 2022). This quantitative research method can analyse the recent data which is collected from the respondent like Apple employees related to their experience with employee motivation and performance management. This method also helps to gain current data analysis and gain visual representation which helps to measure the impact of Apple Inc employee motivation and organizational performance. This method also helps to understand that inclusive and exclusive reward functions. 
[bookmark: _eznse5peeg9h][bookmark: _Toc128757287]3.4 Data collection method
The participants can provide primary data that will be gathered (Pervin and Begum, 2022). The systematic collection of quantitative data could be accomplished by researchers utilising organised data-collection methods like surveys. Using closed-ended questions with Likert scales, researchers may evaluate a study of the connections between employee motivation plus performance management in the context of Apple Inc plus gather demographic information about the respondents. There is a lower likelihood of interviewer bias since every responder is going to see an identical set of inquiries on a questionnaire. It is essential to have reliable, authentic data when analysing the results, as well as standardisation makes this feasible. All quantitative data will be password protected and only the research access 
[bookmark: _elok5cujjcqf][bookmark: _Toc128757288]3.5 Sample size
150-200 employees of the Apple inc Corporation make up its sample size for this study. The sample will chose from working workers of the Apple Inc business using a straightforward random selection procedure. Random sampling in this situation enables the researcher to extrapolate findings from the sample population (Diamantidis and Chatzoglou, 2019). Its sampling is also taken into account when choosing samples because of how straightforward and bias-free it was. Also, by using this methodology, it was verified that its sample's results would roughly match those produced if the full Apple Inc company had been taken into account and measured. This survey's sampling participants received an online request to take part, and a Likert scale questionnaire has been employed. In this manner, the procedure of collecting impartial research data was finished in order to uphold objectivity and reach the study's end conclusion.
[bookmark: _z3ultm5xpum8][bookmark: _Toc128757289]3.6 Data analysis technique
This quantitative statistical treatment statistical representation of such primary data acquired through a questionnaire survey will presented in the study's findings plus discussion section (van et al. 2019). This quantitative analysis procedure, which consists of an extended investigation of such statistical representation of such obtained data mostly on Apple Inc organisation, has performed the majority of such data interpretation. This research also used SPSS software, a data analysis tool that offered a visual representation.
3.7 Limitation
In this context of the limitation, the learner has chosen the sample size is too small. However, many analysis groups are used in a subject will depend on the choice of the research question. It is essential to remember that when a statistical study's sample size has too small, it will be difficult to identify significant data patterns. This is because statistical studies usually require a larger sample size to ensure a reflective overall population and to be regarded reflective of individuals toward whom findings can be generalized or converted. Sample size is frequently less significant in qualitative research when it is explained in the context of the study challenge.
3.8 Ethical consideration
Strict adherence can be upheld based on the evidence in this setting of moral consideration, and the proper ethical regard associated with this dissertation may be facilitated by regard to "University rules and regulations", in addition to adequate evaluation of these broad as well as efficient results raised according to the research aims including objectives, but after assessing the biases that also can at any spot misconstrue the extent of the data.
[bookmark: _aysnxmn1frht][bookmark: _Toc128757290]3.9 Time frame

	Tasks
	Start Date
	Days to complete

	Introduction
	16-Feb-23
	20

	Literature Review
	05-Mar-23
	30

	Methodology
	04-Apr-23
	30

	Analysis
	03-May-23
	30

	Conclusions
	02- June-23
	20
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Figure 1: Time-frame
(Sources: Excel-work)
3.10 Conclusion
It can be concluded employees who are driven contribute to the company's long-term prosperity because they continuously strive to do better in their jobs. These studies would add to the body of knowledge since they will address mostly unexplored issues within the investigation of the connection between employee performance as well as motivation. Apple Inc. creates, produces, and sells smartphones, laptops, tablets, wearable technology, plus accessories globally. Motivational theorists there in the workplace have identified and researched a number of intrinsic as well as extrinsic motivators. This research also follows primary data collection method where explain the quantitative data analysis. there also understand the sample size is 150-200 respondents.   
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Appendix 1: Employee motivation
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Appendix 2: Performance management
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