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Abstract
The study aims at McDonald's and Jollibee Food Corp's management styles and their effectiveness in business operations. The importance of strategic management in an organisation can be learned after the introduction of such an effective study. Objectives of the research also help in gaining an insight into the managers with helpful insights and suggestions that could be used in enhancing the market game of each company. The significance of the study assists in learning about the effectiveness of strategic planning and administration in proper organisational management. The structure of the dissertation helps in having an idea about the possible structure of the whole investigation.     

Methodology
The methodology has significant value that helps the researcher to design and conduct the study successfully. For the enhancement of the research interpretivism philosophy has been considered the most suitable philosophy. An inductive approach has been regarded as the most suitable approach. In addition to this, the researcher has preferred to choose a case study as the best-suited research strategy. This study has considered the mono-method as the research choice, also this study has taken the cross-sectional process for managing the step of the Time-horizons. Additionally, this study has developed search strategies for identifying suitable sources for collecting the data in this study. Moreover, this study has taken primary qualitative method to collect the data and analyse the data for this study, moreover, this study also maintains the research ethics. 

Findings
Profitability and reputation management in a business provides growth and value enhancement of a business. It can be stated that in comparison to McDonald’s, Jollibee Food Corp has demonstrated value because of the effective customer needs assessment process. Similarly, it has also been witnessed that this company has showcased efficiency in terms of employee as well as environment management process leading them towards sustainable operation management process successfully. The findings of this study indicate that the managers of McDonald’s and Jollibee use religious beliefs, dietary and taste preferences to offset the international standards with local preferences. Moreover, training, benefits and rewards have been used by managers to empower the spirit of development among employees. The findings and discussion deals with the analysis of interview transcripts made based on the answers revealed by managers of McDonalds and Jollibee Food Corp. This sheds light on the recommended strategies adopted by managers to excel in the new market. However, the theme reveals critical success factors of food sector which, further develop the idea of providing business opportunities for both the organisations concerned. Corporate culture has been the basic norm for performing a business operation and the expansion of businesses on the global ground has been entirely associated with the fruitfulness of corporate culture. However, both the discussed companies have been performing effectively to gain a positive cultural ambience regarding corporate perspectives. Jollibee has been found to prioritise consumer satisfaction and, in this aspect, it has mainly supported its employees to provide a quality contribution to the consumer market. On the other hand, McDonald's has performed with cost leadership to enhance its preference in the competitive environment of the fast-food industry.
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[bookmark: _Toc158655907]Chapter 1: Introduction
[bookmark: _qc3g9r6jgwdb][bookmark: _Toc158655908]1.1 Background
The strategic administration of an organisation has a direct impact on the operational management process of an organisation. The market performance and profit-gaining possibility partially depend on the strategic administration of the organisation (Zolloet al., 2023). Application of proper market research for the fast-food industry has helped the growth of well-known organisations like McDonald’s and Jollibee Food Corp. Development of products that will be preferred by the customers and selection of thoughtful marketing techniques in the process of work has helped the organisations to flourish in the global market. 
[image: ]
[bookmark: _Toc158655959]Figure 1.1: Business success of Jollibee Food Corp.
(Source: Bscapitalmarkets.com, 2020)
Maintaining proper communication among marketing teams and administration in both organisations has benefited both companies in providing preferable products to the customers. Development of a better idea about the customer's demand in the market and making business development decisions has been maintained by both the selected organisations. However, the strategic management difference in both organisations has left minor changes in the overall performance of the business for McDonald's and Jollibee. As opined by Raubet al., (2021), introducing new employees in the organisation with effective management techniques also helps in reducing the conflict among employees. Such a process of work also helps in maintaining an alignment in the communication development with customers in the competitive market. Increasing the level of customer service and sustaining customers in a market filled with competitors has been possible by both McDonald's and Jollibee through such an effective management style. Both McDonald's and Jollibee are making an effort to remain in the best position in the fast-food  market through service quality development by adopting a customer-centric approach in the business (Moret, 2020). The method of social adaptability and process of standardisation helps in making the process of work more effective in the case of Jollibee Food Corp. 
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[bookmark: _Toc158655960]Figure 1.2: Telephone order frequency from the customers in the case of each organisation
(Source: Moret, 2020) 
Such an innovative market strategy and business management practice has benefited Jollibee to remain in a better position in the market as compared to that of McDonald’s. Customers across different regions prefer ordering from Jollibee as compared to McDonald’s as the telephonic order percentage of Jollibee has reached 59% as compared to 45.5% of McDonald’s (Moret, 2020). The development of a better idea about possible shifts in the market and changes in the preferences of customers has been effective for Jollibee by applying the chosen methodology in the overall process of work. 
Development of an idea about the management practices that each of the organisations in the overall industry of fast-food can help in the assessment of the issues that each of the organisations is using in the market. Acknowledging the effectiveness of the process of work and knowing about the validity of the actions that are being made for market development has been easier in the organisation (Raubet al., 2021). The process of advertisement to gain the attention of a diverse group of customers in the business is also worth studying. The decisions of organisational management in both McDonald's and Jollibee regarding the introduction of various products in the market that will help sustain customers from all age groups and socio-economic backgrounds have been effective in achieving business success (Moret, 2020). Evaluation of the system of customer attraction applied by both organisations has helped in gaining an idea about the major success of Jollibee in the global fast-food market.      
Management of the organisation has taken active participation in the survey of the market, and such knowledge has helped the management of Jollibee in making faster changes to the plan of customer service. The application of effective processes has helped them achieve market supremacy by increasing customer satisfaction in the global market.                    
[bookmark: _ljthq14b1pp5][bookmark: _Toc158655909]1.2 Aim & Objectives
Aim
The purpose of this research is to look at McDonald's and Jollibee Food Corp's management styles about the plans they set in motion. The study's general objective is to realize what these fast-food giants are doing to stay at the top through a similar assessment.
Objective
· To analyze the strategic management techniques used by Jollibee Food Corp. and McDonald's to stay at the top in the fast-food industry.
· To analyze how well each company's management strategies adapt to different cultural and commercial environments.
· To identify the key factors influencing the successful implementation of various strategies in the fast-food sector.
· To provide managers with helpful insights and suggestions that could be used in enhancing the market game of each company based on a comparison of the strategic approaches of McDonald's and Jollibee Food Corp.
[bookmark: _vfagvow3xdxx][bookmark: _Toc158655910]1.3 Research Question
Q1. How do Jollibee Food Crop and McDonald's differ in their strategic management practices within the fast-food industry?
Q2. To what extent do market-specific factors and cultural factors influence the managerial techniques that are employed by each company?
Q3. How can the insights be gained through the comparison of the mentioned organization’s strategies and how the particular insights could be recommended for the managers in the broader business landscape?
Q4. What are the critical success factors contributing to the effective implementation of the strategies in the highly competitive fast-food sectors?
Q5. In the fast-food sector, how do McDonald's and Jollibee Food Corp's. respective corporate cultures influence the companies' capacity to go with long-term strategic choices?
Q6. How in all actuality do fast-food chains like McDonald's and Jollibee Food Corp. figure out how to speak to customers in various social settings by offsetting worldwide standards with local preferences?
Q7. How do Jollibee Food Corp. and McDonald's empower a spirit of development among their employees and which part does development play in their strategic administration practices?
[bookmark: _fq4fu6rasdbw][bookmark: _Toc158655911]1.4 Rationale of research
Applying managerial strategies for the development of business and customer service in the market is necessary in any industry.
 
Hypothesis
 is, that a lack of managerial techniques and practices in the fast-food market can result in a reduction of customer satisfaction. Massive reductions in the rate of profitability and loss of customers in the market can be a common factor in this kind of situation. Failure in proper strategic management in well-known companies like McDonald's and Jollibee Food Corp can result in a reduction of organisational goodwill in the fast-food market across the world. 
The rationale of this study helps to prove the effectiveness of strategic management practices and techniques in the fast-food business for increasing the satisfaction level of customers. Better decision-making by keeping in mind the choice of customers has benefited McDonald's and Jollibee Food Corp in gaining market supremacy (Moret, 2020). The development of better service for the customers has further benefited Jollibee to remain in the top position of the market. Business development and boosting customer satisfaction levels have been easier for the organisation after the development of proper strategic control on the business. The leaders and managers in both McDonald's and Jollibee Food Corp have played a crucial role in the business development and increase of service quality.       
[bookmark: _ecmucivmcuro][bookmark: _Toc158655912]1.5 Dissertation structure
[image: ]
[bookmark: _Toc158655961]Figure 1.3: Structure of the study
(Source: Developed by the researcher)
[bookmark: _d1kmlfgpp72g][bookmark: _Toc158655913]1.6 Significance of the study
Effectiveness of the managerial strategies and practices in business has been extracted by introducing this research. Evaluation of each key factor in the managerial decision-making process that helps boost business and increase customer satisfaction in the market has been evaluated in detail through this research. The study also helps in assessing the factors that are necessary for maintaining market supremacy and customer satisfaction (Raubet al., 2021). The effectiveness of marketing and product development practices that have been applied by both McDonald's and Jollibee in the process of business has been analysed in detail for each of the business's success. Having an idea about the system of work in each of the organisations and the key factors of business decisions that are helping both companies in sustaining customers throughout each of the business crises is necessary. According to Alvarez (2020), the adoption of better marketing strategies in the business and the development of an idea about the working process becomes easier in an organisation through effective administration in the business. Based on this factor, the current study has helped in gaining an overview of the effectiveness of organisational administration in the process of business. Significance of quality employee management in an organisation to boost customer service in the market is important in business. The effectiveness of such an approach in sustaining customers can also be found in this study.           
[bookmark: _1axhtp6s6dyn][bookmark: _Toc158655914]1.7 Summary
It can be summarised that the background of the study has helped in gaining an overview of the following evaluation and knowledge. The aim and objectives help to showcase the direction of the investigation in this study. Assessment of the key research factors can be made through selected research questions in this study. The rationale and problem statement help in gaining an idea about the effectiveness of managerial administration.  The study of the dissertation helps to recognise each of the following chapters in this study. 


[bookmark: _Toc158655915]Chapter 2: Literature Review 
[bookmark: _Toc156486267][bookmark: _Toc158655916]2.1 Introduction
Study has been trying to generate information that are related to implementation processes that are being incorporated by managers for effective development in business operations. However, this study has been trying to come up with information by gaining data from various authors' perspectives regarding the challenges that are being encountered while incorporating strategies. 
[bookmark: _Toc156486270][bookmark: _Toc158655917]2.2 Main body
[bookmark: _frw7hqw85ezy][bookmark: _Toc156486271][bookmark: _Toc158655918]2.2.1 Strategic management techniques used by managers
Profitability along with creating a reputation which helps in retaining customers have become the main priorities of managers. Fuertes et al., (2020), stated that strategy is described as a long-term goal taken by a company, approach of actions, and allocate significant resources in achieving the purpose successfully. Businesses start with a SWOT analysis in order to identify the strengths, weaknesses, opportunities, and threats of the restaurants. Identification of strengths starts with an angle which helps the food businesses deal with other market competition. Weakness, on the other hand, started with an inability to interpret, extract, and use the information at the fingertips. In addition, opportunity includes visibility of the business and threats, on the other hand, involving nearby competitors facing the business. 
[image: ]
[bookmark: _ws9ch1iabi5v][bookmark: _Toc156486288][bookmark: _Toc158655962]Figure 2.1: Stages of the strategic formulation
(Source: Fuertes et al., 2020)
[bookmark: _w4rm6fj5cual]Figure 1 shows the phases of strategic formulation, the ability of the businesses, and strategies connected with the operations which need to be referred to. On the other hand, Bulturbayevichet al., (2021), stated that the focus of strategic management strategies or techniques is on competitor analysis. After that, the redevelopment of the marketing strategy comes along with the minimisation of the labour cost of the restaurant. For example, McDonald's uses "Cost leadership," "Ansoff Matrix," and "Broadcast promotion," as strategic management techniques.  JFC or "Jollibee Foods Corporation" has been using a collaboration of “cost leadership" and "differentiation" as strategic management techniques in order to achieve success in their development. Advertising, global enlargement, limited-time offers and promotions, and other strategic management techniques are used by the managers of JFC.
[bookmark: _Toc156486272][bookmark: _Toc158655919]2.2.2 Impact of Strategic Management Models
Preferable planning, marketing and implementation of tools are boons for restaurant owners. Lanzolla and Markides, (2021), stated that outcomes generated from SWOT analysis help businesses to identify the challenges and areas to improve in initiating business improvements. This refers to creating a timeline along with checkpoints, purposes, and plans to implement those. On the other hand, Caputo et al., (2021), stated that findings from competitive analysis help to identify competitors who were not adept at it, and then businesses use certain ideas and implement those in their businesses. This helps businesses in feng more domains in restaurants that require development (Gomez-Zavagliaet al., 2020),). This has helped nature in the surroundings in comparison to turning a blind eye to those doing business around the other businesses.  
[image: ]
[bookmark: _kg1zouxchisy][bookmark: _Toc156486289][bookmark: _Toc158655963]Figure 2.2: Strategic management process
(Source: Caputo et al., 2021)
Figure 2 shows the overall strategic management process including the stages such as strategic intent, strategy formulation, and strategy implementation, and the last one is strategic evaluation. As per the view of Lanzolla and Markides, (2021), it has been seen that the "definition of physical constraints" is included in the strategic management processing in food businesses. Strategic management frameworks or strategies have a direct effect on the decisions of the business.  "Porter's Five Forces" framework has been taken into consideration here, due to its accompanying items such as, "the probability of new entrants," "the bartering force of suppliers and buyers," "the strength of serious contention," and others (Ritter and Pedersen, 2020). For example, "The Porter's Five Forces" model on food chains such as McDonald’s, and Jollibee, received more definite searching the cutthroat area related to these businesses and the issues facing these companies.   
[bookmark: _t8ur2dcs6hyu][bookmark: _Toc156486273][bookmark: _Toc158655920]2.2.3 Different cultural and commercial environments food sector businesses
"Cross-cultural management" is a type of management from the context of cross-cultural. This engages a study of the encouragement of management practice, managers along cultural orientations related to individual managers and organisational employees. On the other hand, Boussebaa, (2021), stated that cultural context in management needs to be located, multiple roles in global management and the encouragement of culture on organisational outline and system and management around cultures, and nations.  
[image: ]
[bookmark: _2w2w7eksbu1v][bookmark: _Toc156486290][bookmark: _Toc158655964]Figure 2.3: Hofstede’s cultural model
(Source: Ermasova, 2021)
Figure 3 shows cross-cultural context referring to items such as the collective index, power distance index, uncertainty avoidance index, and femininity index. Based on the context of the culture in businesses, an upgraded framework is order to describe how culture describes customers' behaviour. This shows that social, personal items, psychological, and cultural impacts two significant elements in the market such as marketing mix, and customer attitude(Mykhailichenkoet al., 2021). Kotlter has created for example, McDonald's has a developed strategy that offers global-standardised items insight into their menu. When they were entering new markets, managers claimed that McDonald's was not willing to do any type of modification to their menu in foreign markets. On the other hand, Boussebaa, (2021), refers to the framework created by Strodbeck, and Luckhohn. This debate shows that modifications in culture have particular practice in leadership. Thus, the primary nature of humans has become a significant area related to culture.  
[bookmark: _pt2ip7a8fycf][bookmark: _Toc156486274][bookmark: _Toc158655921]2.2.4 Challenges in the implementation of strategies by managers
The primary issue faced by managers while implementing strategies in an organisation was a "lack of commitment to the strategy." The linkage of strategy along with organisational outline. This connection of this strategy is there with organisational culture. Alzoubi and Yanamandra, (2020), identified issues in setting goals from the end of managers in their organisation. Strategic aims or goals are complex and due to this nature, those goals demand multiple resources scattered around multiple departments and placements in order to achieve them(Chen et al., 2020). Creating clear goals around teams’ benefits from more transparency on commitments, and priorities.
As per the view of Aquilaniet al., (2020), it has been identified that, “Lack of alignment”wasidentified as another issue in the implementation of strategic management strategies by managers. Lack of skills to track progress, less connection to the strategy, and no measurements in leading indicators are highlighted as some other issues faced by meaning in their implementations. 
[bookmark: _Toc156486275][bookmark: _Toc158655922]2.2.5 Current practices in enhancing market game of food businesses
Market enhancement is an effective tool that a business needs to incorporate so that they are able to attain success eventually. Okumus (2021) stated that lack of effective market enhancement reduces the scope of growing opportunities for a company. Food businesses need to incorporate strong marketing practices because a massive amount of competition is present globally. Borsellino et al. (2020) contradicted that lack of incorporation of effective marketing strategies reduces chances of development which as result impact their brand presence in the market. 
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[bookmark: _h0xfqaua6ojr][bookmark: _Toc156486291][bookmark: _Toc158655965]Figure 2.4: Various marketing growth practices
(Source: Created by author) 
Presently, one major practice that is incorporated for increasing market game is to come up with product options that are vegan and are completely plant based. As supported by Costello et al. (2020), the majority of time consumers look up to big food businesses and their actions that they are taking for introducing plant-based products and introducing vegan options. Reque and Brandelli (2021) stated that incorporation of a food menu for vegan people and also including food options that are made from healthy substances are going to help in increasing sales of a company (Bulturbayevich, 2021). For instance, companies like McDonalds, Jollibee provide fried chicken, burgers to their consumers. 
Both of these companies need to include burger breads that are made from wheat flour, ragi flour, and bajra flour which are beneficial for health (Aboelmaged, 2021). On the other hand, changing bread quality is not enough, it is also important to make changes in the oil that is used for frying the chicken (Rejeb et al. 2020). Another major practice that has been considered recently is related to packaging processes that are being used by a company to deliver its products. Li et al. (2021) opined thatthe majority of consumers recently due to their busy schedule have adopted the process of takeaway option and hence wants sustainable packaging. On other hand, incorporation of recycled plastic can also be used but taking actions for building a sustainable environment is required so that effective market growth can be reached (Wakefield and Axon, 2020). Effective product packaging makes the company termed as sustainable which as a result is going to improve overall business presence. Both companies McDonalds and Jollibee need to incorporate actions so that they are able to improvise their business aspects and improve their brand presence. 
[bookmark: _Toc158655923]2.2.6 McDonald's and Jollibee Food Corp's respective corporate cultures influence the companies' capacity to go with long-term strategic choices
Application of effective corporate culture helps better management of the employees in each of the multinational organisations. Employees working in each of the companies become acquainted with the process of customer communication development to gain information about the choice of customers. Any kind of shift in the preferences of customers can be acknowledged by the employees after the adoption of such an effective process of work (Graham et al., 2022). Boosting business ethics and values in the employees also becomes possible after the introduction of an effective corporate culture. 
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[bookmark: _Toc158655966]Figure 2.5: Ethics and value development in employees through the business process by use of proper corporate culture
(Source: Graham et al., 2022)
Introducing the rules and regulations of each of the organisations in the business to the employees becomes possible by application of the value development process. It has helped both organisations in the development of strategic choices of the company with better market information (Rajawatet al., 2020). Having an idea about the choices of customers in the business and assessing the possibility regarding future shifts in the market has helped McDonald's and Jollibee in faster achieving faster business progress. Providing customers with quality products at a nominal price range has helped companies like McDonald’s and Jollibee in the management of market effectiveness by increasing satisfaction in the customer's has helped in faster business development (Aporbo, 2022). Faster development of the business and following the corporate values of the organisation is a part of the training process of employees in both organisations. Management of a diverse group of employees in both organisations becomes possible after the introduction of effective administration techniques in the company.      
Evaluation of the skills of employees and faster management of business also becomes possible after introducing each of the factors. The development of a proper code of conduct in the process of employee management in the business has helped both McDonald’s and Jollibee in achieving long-term business goals (Rajawatet al., 2020). The application of effective taglines in the advertisement helps in gaining customers' attention in the global market. According to Aporbo (2022), the use of effective taglines like ‘“Ditosa Jollibee Beedaangsarap’, has helped Jollibee in the development of better customer attention in the market. Application of the same type of tagline by McDonalds such as “I am loving it”, has also helped the organisation boost the attention of customers towards their products. The development of an idea about the choices of customers in the overall business process is necessary for faster business progress in the market. Ethics in the process of business has helped these organisations in the systematic development of both organisations’ performance in the market.              
[bookmark: _Toc158655924]2.2.7 Various social settings by offsetting worldwide standards with local preferences
Local preference for food products has a significant role in maintaining worldwide standards for a company that deals with food products. In different countries throughout the world, the companies that provide food products introduce various types of food items according to cultural differences (Siddiquiet al., 2022). Due to the influence of cultural traditions, and religious differences the types of food products vary in different nations. Companies of food products such as McDonald's and Jollibee Food Corp provide different food items in several countries in order to penetrate in diverse cultures and markets. Localization is a significant factor in the food industry as it allows companies to grow in the local markets by providing sustainable and diverse food products according to traditional cultures.
McDonald's has a secret ingredient that enables the company to achieve global success. The company follows the localization process in order to meet the preferences and needs of a specific market. As per the view of Anyanwuet al., (2022), McDonald's has made key alterations to its menu that caters to a country's religious beliefs and dietary preferences. For example, the majority population of India does not consume beef due to religious beliefs. In response to this, McDonald's has introduced Maharaja Mac which is another version of Big Mac that contains chicken instead of beef (Economictimes.indiatimes.com, 2021). Apart from this, the company has also introduced a vegetarian option named McAlooTikki Burger to meet the needs and preferences of the vegetarian population of India. The strategy of tailoring the menu according to the dietary preferences and tastes of consumers in different nations has helped the company to the global growth with increasing sales.
Jollibee Food Corporation is another significant company that deals with food items throughout the different nations of the world. In order to satisfy the consumers, the company provides various types of food products in different countries. Jollibee is famous for its signature fried chicken named Chickenjoy (Jollibee.com, 2022). The company has its twist in using local spices that satisfy the taste preferences of local markets. In terms of satisfaction of consumers, the company provides quality products and maintains cultural traditions in the food products. Apart from this, Jollibee has placed their outlets in the populated areas. The strategic plan of placing the outlets in populated areas has helped the company to grab more consumers by satisfying them by providing mouth-watering food items.
2.2.8 Employee Spirit Development as a part of Strategic Management Practice at Jollibee Food Corp. and McDonald's 
Employees are a core part of an organisation as they are responsible for promoting their best performance so that maximum efficiency can be reached. As stated by Dachneret al., (2021), major companies across the globe always emphasise the creation of employee motivation as their work contributes to the development of business operations. Strategies are developed so that effective employee motivation can be generated and necessary development can be incorporated. Big firms like McDonald's and Jollibee Food Corporation come up with proper strategic approaches so that effective employee motivation can be provided. Insufficient development of employee-related approaches can decrease the motivation within the workers which as a result can lower their spirit of working. On the contrary, a lack of spirit among the workers can easily diminish the performance level of an organisation because employees are unable to put their best potential for the organisational benefit (Noviani, 2021). Hence, it is crucial to take employee motivation methods as a part of strategy formation so that employees remain motivated to provide their maximum performance. 
Employee spirit development is necessary because an increased employee spirit helps in meeting organisational goals. As contradicted by Usmanet al., (2021), decreased employee motivation creates a scope of misconduct within the workplace as they are unable to provide their best performance. Based on this aspect, it is important to come up with strong employee motivational aspects like providing rewards, and increased incentives so that maximum developments can be reached in the employee spirit up-liftmen. Big organisations like Jollibee and McDonald's are promoting rewards, and incentive-based systems so that they can improve their employee-based satisfaction. As stated by Khuonget al., (2020), it is also equally important to interact with employees to know their needs as well as any type of issues that they are facing while conducting work. This type of interaction also acts as a potential strategy to improve employee motivation. Employees' issues are resolved and thus it leads to the development of employee spirit. 
Motivating employees to develop better customer service in the global market has helped both McDonald's and Jollibee sustain customers through the highly competitive fast-food industry. Training employees in the process of boosting organisational values helps make the system of work more effective in the business (Graham et al., 2022). Development of business in both McDonald's and Jollibee by maintaining proper food quality competition with companies like Burger King, Starbucks, and Taco Bell has been possible after the introduction of such effective business techniques.         
[image: ]
[bookmark: _Toc158655967]Figure 2.6: Revenue growth of McDonald’s from 2005 to 2022
(Source: Statista.com, 2022)
Passing motivation to the employees for the development of quality customer service has helped Jollibee in gaining a better position in the market in terms of receiving online orders (Jollibee.com.ph, 2024). Better training and guidance from the organisational leaders also help in the development of an idea regarding the service of customers, and employees become capable of delivering quality service. The application of technologies like online orders and payment systems has benefited in development of the business in a better way. The motivation and training process of employees helps them better cope with the changes in global business situations.     
Research Gap 
From the literature review part of the research, the researcher has developed ideas on the different strategic management that can be used by the managers of the food companies. Apart from this, the researcher has understood the impact of different strategic methods for managing purposes. In addition to this, the study contains different commercial and cultural environments associated with food sector business. The study provides an in-depth idea of the challenges in the implementation process of the strategies and current practices that can enhance the market game of food companies. Still, there is a gap in the research regarding the comparison of strategies of the two companies that can be mitigated through this informative study.
[bookmark: _c7u57svnrrb6][bookmark: _Toc156486276][bookmark: _Toc158655925]2.2.9 Theoretical application
Resource-based theory 
[image: ]
[bookmark: _fnalekgkoquj][bookmark: _Toc156486292][bookmark: _Toc158655968]Figure 2.7: Aspects related to resource-based theory
(Source: Influenced by Stoelhorst, 2021)
According to this theory, it is stated that a company is able to conduct competitive growth through properly analysing their internal resources that are present and incorporating those resources to improve overall business operations. Based on this theory’s overview it can be stated that a company’s manager has to incorporate market strategy based on the resources that are available in the internal market (Stoelhorst, 2021). Big company managers while incorporating marketing strategy need to analyse the key internal resources that are going to help the company to attain effective business success in the long run (Barney et al. 2021). McDonalds and Jollibee both of these firms have to look into their capabilities, resources, and competences so that their managers are able to make use of their ultimate capabilities to place their place in the market. 
Theory of planned behaviour 
[image: ]
[bookmark: _pn1n6bv23h5][bookmark: _Toc156486293][bookmark: _Toc158655969]Figure 2.8: Aspects related to theory of planned behaviour
(Source: Influenced by Soket al.2021)
According to this theory it is mentioned that a company needs to formulate their market growth strategies through analysing the behaviour of their consumers. Soket al. (2021) mentions incorporation of this theory effectively helps to come up with business operations that are going to serve the customer requirements after analysis of their behaviour. McDonalds and Jollibee both are able to make necessary improvements in their way of action through incorporation of strategy formulation that serves the business needs. On the other hand, theory of planned behaviour helps in making the strategies that aligns with customer or market needs (Abbasiet al. 2021). First theory helps in looking into internal aspects of a firm and the second one helps in looking into external aspects of a firm while implementation of strategy by a manager. 
[bookmark: _z2pmvxq56tu][bookmark: _Toc156486277][bookmark: _Toc158655926]2.2.7 Literature gap
[bookmark: _8w8ol0mv8qha]Overall study has been conducted to analyse the marketing strategy formulation that is being used by a manager to conduct business operations. However, in the study of Okumus (2021), the majority of information has been incorporated related to challenges that are being encountered by managers while formulating business strategies. However, fewer information has been incorporated regarding the recommended strategies that can be used. 
[bookmark: _c4jw5ht150co][bookmark: _Toc158655927][bookmark: _Toc156486278]2.3 Hypothesis
H1: The managers of Jollibee Food Corporation implement better strategy than McDonald
H2: The managers of McDonaldimplement better strategy than Jollibee Food Corporation
[bookmark: _Toc158655928]2.4 Proposed methodology
It can be proposed within this study that based on literature gaps that are being identified it can be analysed that incorporation of methodology is required for gathering of information. A primary data collection process has been used for gathering of information from a wide variety of sources. Articles, journals have been made so that reliable data associated with topics are extracted successfully. It is also found that thematic analysis is going to be conducted for effective interpretation of information that is being extracted from study. Incorporation of these method can effectively help in development of necessary information associated with topic. 
[bookmark: _adtgoee6w44p][bookmark: _Toc156486279][bookmark: _Toc158655929]2.5 Summary
It can be summarised from this section that a manager needs to look after various aspects of an organisation while formulating a strategy. Similarly, incorporation of that formulae strategy also needs to be done based on certain factors that are impacting the performance of the implemented strategy.
[bookmark: _4nv4kbjcs76t]

[bookmark: _Toc158655930]Chapter 3: Methodology
[bookmark: _Toc158655931]3.1 Introduction
The methodology is a significant part of research that allows the researcher to provide descriptions of the techniques and procedures that are used to identify the pieces of information relevant to the research topic and to analyze them. Through the help of the methodology part, the process of conducting the research becomes more effective and manageable. The methodology of a study allows the researcher to design the study in a smooth way that helps in achieving the objectives through the selected instrument appropriately. The methodology section of the research enables the readers to evaluate the reliability and validity of the overall study critically.
[bookmark: _Toc158655932]3.2 Research Onion
[image: ]
[bookmark: _Toc158655970]Figure 3.1: Research onion
(Source: Mardiana, 2020)
The onion model of Saunders is a framework that helps the researcher to organize the study design. The framework of the onion model comprises six different layers. Each of the layers helps to make a significant choice of the methods that can provide a proper shape throughout the phases of the research. Different instrument of the onion model of Saunders helps in conducting the study in an effective manner.
[bookmark: _Toc158655933]3.3 Research Philosophy
The philosophy of research is based on the beliefs regarding the way through which information about a specific phenomenon can be gathered, analyzed, and finally utilized. The philosophy of research deals with the nature, sources, and development of knowledge. As per the findings of Morgan and Nica (2020), the research philosophy involves reflecting on the beliefs and assumptions regarding data collection for developing, analyzing, challenging, and evaluating them. In order to develop the methodology of a study, the research can be designed and executed through various forms of philosophy of research such as “pragmatism”, “interpretivism”, “realism” and “positivism”. Variations in the forms of philosophies of research help in distinguishing the works of different researchers. The different forms of philosophy also aid by providing shape to the research that leads the researcher to conduct the study successfully. The positivist philosophy depends on reality whereas the interpretivist philosophy depends on the information gathered from authentic sources of data, existing journals, and past knowledge (Siponen and Klaavuniemi, 2021). The pragmatist philosophy focuses on facts and fixed principles. Finally, the realistic philosophy is based on “interpretivism” and “positivism” philosophy.
[image: ]
[bookmark: _Toc158655971]Figure 3.2: Research philosophy
(Source: Created by the author)
In order to enhance the productivity of the study, the researcher has chosen “positivism philosophy” to analyse the factual findings of the data. Positivism is a research philosophy that utilises scientific methodologies from the natural sciences to analyze social troubles. Positivist research seeks to affirm hypotheses and provide information that can be implemented broadly by way of the use of impartial dimension and quantitative analysis. This is regular with the studies technique used in the research that compares the approach execution of Jollibee and McDonald's. The reason is to impartially evaluate the efficacy of managers from exceptional groups in enforcing commercial enterprise techniques. This situation relates to the sector of social technological know-how and goals to explain the reason-and-impact links between management practices and the overall performance of a corporation.

[bookmark: _Toc158655934]3.4 Research approach
Concerning the process and plan of the research, the researcher explains the approach. The approach section of a research methodology aids with the collection of information, identifying them, and analyzing and interpreting those data in order to specify the understanding of the provided topic. It is one of the most significant parts of research as it helps the readers to understand the background of the research and the establishment of the subject area. Similarly, the approach of research narrows down the broader procedure of the method into specific conduct (Alvesson and Sandberg, 2022). The methodological choice of the approach of research can be categorized into three different sections which are “deductive”, “abductive”, and “inductive”. According to the research of Xu and Zammit (2020), an inductive approach to research methodology is the process through which the researcher shows the pattern of data, and depending on the observation, the information is collected for the enhancement of the ideas relevant to the topic, whereas the deductive approach helps in developing hypotheses and tests with the help of specific observations. 
[image: ]
[bookmark: _Toc158655972]Figure 3.3: Research approaches
(Source: Created by the author)
In response to choosing an appropriate approach for the advancement of the research, the research used a deductive method to research the correlation between managerial practices and the a success execution of strategies. Deductive studies entails formulating hypotheses derived from established theories after which devising an empirical has a look at to validate those assumptions. Hypotheses are derived from method execution frameworks, which propose that sure control practices bring about powerful implementation. Subsequently, those assumptions are tested via the gathering of quantitative information approximately the managerial implementation moves at Jollibee and McDonald’s. The statistics is examined in order to decide if the speculation linking managerial behaviours to implementation effectiveness has to be commonplace or rejected.
[bookmark: _Toc158655935]3.5 Research Strategy
The scheme or plan that assists the researcher in making directions of the study and concluding the study in a successful way is considered the strategy of research. According to the view of Oxholm and Glaser (2023), research strategy helps the researcher by providing an in-depth analysis regarding a particular event, person, or group. The research can be conducted with various strategies that are categorized into several sections such as grounded theory, case study, narrative strategy, survey, experimental strategy archival strategy, ethnography, and action strategy. The researcher has preferred to choose “survey” as the most suitable strategy for the research. According to the research of (Ferriet al., 2020), the case study allows the researcher to accumulate information as much as possible relevant to the provided topic. The research strategy is based on conducting a survey among managers from McDonalds and Jollibee Food to bring out the effective implementation of marketing strategies in the food sector. This entails the collection of adequate data from managers’ responses while considering the need for effectively implement strategies by managers from both companies. This reveals the idea of enhancing business performance based on proper collection of data from managers. However, the focus is given to collecting primary data in response to survey statistics gathered from responses.
[bookmark: _Toc158655936]3.6 Research Choice
This study has chosen the qualitative method for collecting the data for this study, which is important for observing the situation and making decisions for identifying the findings of this study. Therefore, considering the research choice, this has been followed by the Mono method which refers to taking one method for the research. As mentioned by Papariniet al., (2021), the qualitative method is important for identifying the complexities of the research, analysing the contexts of the phenomena and making decisions. Therefore, through this process, the study can identify the implementation process of the different findings of the research. Here, in this study, this method has been chosen for observing the social situation by considering only one method, identifying the complexities and making suitable decisions for the companies of Jollibee Food Corp and McDonald's. The challenges that have been found for these companies are a lack of marketing strategies, a lack of market enhancement and others; therefore, after analysis of these situations, the decisions can be taken for this study. On the other hand, the quantitative method has not been used in this study because the quantitative method mainly focuses on the statistical analysis of the study and the numerical analysis of the data. Therefore, this has been excluded in this study to identify the findings of this study (Hennink and Kaiser, 2022). On the other hand, the mixed method includes considering two types of methods and the multi method includes considering multiple types of methods. Therefore, these methods excluded in this study. 
[bookmark: _Toc158655937]3.7 Time horizon
This refers to the two factors which are cross-sectional and longitudinal. As mentioned by Doeringet al., (2020), cross-sectional refers to all observations from a specific point in time, in contrast, longitudinal refers to considering particular variables and managing observations from different years, months and others. Here, in the study, the survey responses have been gathered from managers frommanagers for the observations for this study. Therefore, through this process, a specific time frame can be considered to complete the overall research process. 
[bookmark: _Toc158655938]3.8 Search Strategy
There are various types of search strategies which are important for collecting the data for this study and analysing the data of the collated data. There are three types of search strategies those are keyword search, database search and Boolean search. The search strategies are also considered as the searching the suitable sources in collecting the data for this study. Therefore, by identifying the credible sources of the data the data of this study can be collected and proper findings can be identified. The keyword search includes the identification of the different keywords that are effective for searching the articles. The keywords are:
· Implementation strategies 
· Managers Strategies 
· Managers' Techniques and Practices 
· Implementation Strategies of Jollibee Food Corp
· Implementation Strategies of McDonald's
· Strategic management practices 
· Market-specific factors
· Cultural factors
· Competitive markets
· Market profitability
Therefore, these keywords are effective for searching the articles considering these terms also this can give authentic sources for analysing the findings of this study. There is another process for searching the sources which is the database search. 
	S.No.
	Database
	Description
	Explanation

	1
	Google Scholar
	This is the authentic database that provides the free sources of the articles. Through this process, researchers can consider authentic sources of the databases for collecting the data considering the research topic. Moreover, researchers can consider the past five years' new journals for collecting the data. 
	This is the primary source of this study to collect the data and meet the research objectives. 

	2
	ProQuest
	This database also provides authentic sources that can be used in the research process. Therefore, this can be used in this research to identify suitable data for this study. 
	This is the secondary source for collecting the data after the Google Scholar 


[bookmark: _v0opm8a094qt][bookmark: _Toc158656008]Table 3.1: Different search engines to collect a database
(Source: Self-made)
There is another type of search strategy which is the Boolean search, which can give better utilisation of the different keywords for this study. This includes the utilisation of the AND and OR gate for identifying suitable articles for the research.
	Search term
	Quantity

	Implementation strategies of Jollibee Food Corp AND McDonald's 
	150

	Managers' Techniques and Practices of Jollibee Food Corp AND McDonald's 
	130

	Market-specific factors OR Cultural factors 
	120

	Competitive Markets OR Market profitability 
	80

	Strategic management practices of Jollibee Food Corp AND McDonald's 
	120


[bookmark: _2xwxlz2s8jq3][bookmark: _Toc158656009]Table 3.2: Boolean operator
(Source: Self-made)
This table shows the usage of the Boolean operators in collecting the data for this study, moreover, the utilisation of the AND and OR gate have been identified. This gives the proper implementation of the techniques and collection of suitable resources for this study. 
[bookmark: _Toc158655939]3.9 Data collection method
The data collection method includes considering the interview process and collecting the data from the managers of the company. This study has considered the six respondents three managers from both the companies of Jollibee and McDonald’s. The study employs quantitative survey information accumulated directly from management at Jollibee and McDonald’s as its essential information of statistics on method implementation behaviours. The survey facts allows for quantitative observe of management techniques using described metrics. Two separate surveys for two separate companies have been conducted. For each survey, 30 managers have been included. A total of 60 managers from two companies (30 each) have been taken for conducting the survey process. In this context it is worth mentioning that among these 60total participants, 29 participants are from managerial post from each company and rest 1% was not from managerial post. However, we have followed random sampling technique, where total 58 respondents were from managerial post from both the companies and rest 2 respondents were not from managers.The survey employs predetermined measures to evaluate variables together with communication fashion, monitoring systems, and alignment techniques. The survey answers are assigned numerical ratings and then blended to provide statistical information on management strategies. Statistical tests are used to examine facts so as to research the relationships among approaches and performance(Caligiuriet al., 2024). These questions can be effective for gathering knowledge from managers and making future decisions for this company. The goal of the findings is to perceive the tactics which might be most beneficial for accomplishing a success implementation in a wide sense. The use of primary quantitative survey facts is regular with the positivist deductive methodology employed inside the research. Although qualitative facts may additionally provide more detailed descriptions, quantitative surveys allow for quantifiable evaluation to evaluate theories on the management elements that have an impact on implementation success.
[bookmark: _Toc158655940]3.10 Data Analysis Method
Considering the data analysis method, this study has taken the thematic analysis process for analysing the collected data in this study, this is the primaryprocess. This process includes making some survey questions considering the literature analysis and the interview analysis process (Caligiuriet al., 2024). Therefore, through this process, the objectives of this study can be met and the purpose of developing this study can be achieved. The research usually employs quantitative analysis of survey facts on managerial execution behaviours at Jollibee and McDonald's. This includes the usage of statistical evaluation to examine hypotheses on the practices which are associated with effective approach implementation. Metrics such as means and general deviations condense the patterns of responses within the survey data. This pertains to the managerial tendencies shown with the aid of every employer. This experiment examines the theories about efficient methodologies while the statistical observe pursuits to objectively compare the behaviours of managerial execution between the two businesses which will find any noteworthy discrepancies.
[bookmark: _Toc158655941]3.11 Ethical Consideration
This study has followed the ethical guidelines for managing the safety of the researchers and managing safety of the participants.The research guarantees that managers who participate in surveys are safely knowledgeable about the aim, risks, and rewards earlier than giving their voluntary assent to take part. Consent refers back to the voluntary settlement that is not stimulated via pressure or deceit. Although the survey acknowledges acquiring ethical clearance, it lacks sufficient statistics about the particular strategies used in studies design, information gathering, and analysis. However, the researcher has conducted two different surveys for two different company groups to highlight the comparison related to strategic implementation. Also in order to maintain the ethics and confidentiality principle,the researcher has conducted two different surveys.Moreover, researchers have developed suitable communication to follow different steps of the research and maintain the ethics of the research. 
[bookmark: _Toc158655942]3.12 Summary
This study has followed the overall structure taken from the research onion, and the effectiveness of the different steps of the research onion has been considered in this study. Moreover, this study followed the search strategies for collecting the data and ethical considerations for maintaining authentication in collecting the data in this study. 


[bookmark: _Toc158655943]Chapter 4 Findings, analysis and discussion 
[bookmark: _Toc158655944]4.1 Introduction
This section intends to present the primary findings and its analysis in the form of pie chart and descriptive data. The primary data presented in this chapter is from the survey conducted for 60 managers (30 each from McDonald's, employee attitude at Jollibee Food Corp. respectively, however only 29 were from the managerial post for both companies). Therefore, based on the following analysis and secondary findings the discussion is intended to be carried out.
[bookmark: _Toc158655945]4.2 Findings
[bookmark: _Toc158655946]Primary data depiction and analysis
Demographic Questions
Q1. What is your gender?
[image: ](Jollibee Food Corp)
[image: ] (McDonald’s)
[bookmark: _Toc158655973]Figure 4.1: Gender of the participants
(Source: Derived from Google form)
Considering the data of the 30 members of Jollibee Food Corp, 53.3% were female whereas 40% were male, however, the rest percentage preferred not to disclose their gender. In contrast, it has been seen that 30 managers from McDonald’s also participated in the survey, whereby, 56.7% were females, 26.7% were male and 16.7% preferred not to disclose their gender. Nevertheless, in the opinion of Mukucha et al., (2024), stated that within the fast-food industry, males hold most of the managerial posts. However, in the case of this survey female managers from McDonald’s and Jollibee Food Corp have shown active participation.
Q2. What is your age?
[image: ](Jollibee Food Corp)
[image: ](McDonald’s)
[bookmark: _Toc158655974]Figure 4.2: Age of the participants
(Source: Derived from Google form)
Among the two companies, it has been noted that most of the participants fall under the 26-35 (30% and 26.7% for Jollibee Food Corp whereas 20% and 36.7% for McDonald’s) age group, thus considered to be in their early and middle adulthood. In the views of Mukucha et al., (2024), most of the managerial staff holding the manager post are below 40 years of age in the fast-food industry.
Q3. What is your occupation?
[image: ](Jollibee Food Corp)
[image: ](McDonald’s)
[bookmark: _Toc158655975]Figure 4.3: Occupation of the participants
(Source: Derived from Google form)
In accordance with the data provided, the fast-food industry has several managerial posts, wherein, low-level managers and frontline managers are the most serving managers within Jollibee Food Corp and McDonald’s with 23.3% and 23.3% respectively. However, in the opinion of Mares and Minkoff-Zern (2024), within the fast-food industry, managers play an important role in the aspect of customer satisfaction via different job responsibilities.
Q4. Are you a Manager at Jollibee Food Corp?
[image: ](Jollibee Food Corp)
[image: ](McDonald’s)
[bookmark: _Toc158655976]Figure 4.4: Managers from Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
In consideration of the data, there were 30 respondents each from the fast-food companies Jollibee Food Corp and McDonald’s. However, among the 30 survey respondents, 29 members (96.7%) were managers from different departments and only 1 member (3.3%) respondent was not at any managerial post for both the companies. In the opinion of Steele et al., (2024), survey dependability is based on the views of the majority of respondents. Therefore, in this survey analysis, out of 60 total survey respondents, the viewpoint of 58 survey respondents has been considered.
Q5. How many years of experience do you have in your managerial designation?
[image: ](Jollibee Food Corp)
[image: ](McDonald’s)
[bookmark: _Toc158655977]Figure 4.5: Manager’s work experiences from Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
It is noted that among all kinds of managers at different departments of Jollibee Food Corp and McDonald’s, most of the managers have working experience under the range of 11-15 years. It was noted that for Jollibee Food Corp’s managers, it was 33.3% whereas for McDonald’s managers, it was 40%, respectively. From the perspective of Mares and Minkoff-Zern (2024), managers could have worked for an initial period of 3 years and a maximum of 11 years within leadership positions.

Contextual Questions
Q6. Do you think that profitability management is effective for Jollibee company and McDonald’s?
[image: ](Jollibee Food Corp)
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[bookmark: _Toc158655978]Figure 4.6: Profitability management is effective for Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
As per data both Jollibee Food Corp and McDonald’s seek profitability management whereby it leads to effectiveness. Moreover, inside Jollibee Food Corp’s management, 50% show strong agreement and inside McDonald’s management, 33.3% show strong agreement to profitability management. As per Ejechi and Okoro (2023), the profit percentage for fast food businesses is typically between 6 and 9%. There are various reasons why this is greater than the sector's average.
Q7. Would Reputation management be fruitful for your company?
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[bookmark: _Toc158655979]Figure 4.7: Reputation management for Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
Considering the data, Jollibee Food Corp and McDonald’s are engaged in reputation management whereby 43.3 % of managers agree with Jollibee Food Corp and 23.3% agree with McDonald’s. As per Reshi et al., (2023), in the fast-food sector, managing one's reputation is crucial to operating a profitable dining establishment in a market that is extremely competitive.
Q8. Do you think, strategic management techniques can be effective for managing different cultural and commercial environments of the company?
[image: ](Jollibee Food Corp)
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[bookmark: _Toc158655980]Figure 4.8: The strategic management techniques can be effective for managing different cultural and commercial environments for Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
For Jollibee Food Corp. (53.3% of managers strongly agree) and McDonald's (30% of managers agree), strategic management strategies can be helpful when managing diverse cultural as well as commercial settings. Considering the perspective of Halim (2023), only by using localised marketing mix techniques can international fast-food chains succeed within their new markets.
Q9. Do you think, successful implementations of strategic management techniques can be effective for the Cross-Cultural Management of the company?
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[bookmark: _Toc158655981]Figure 4.9: Successful implementations of strategic management techniques in Context to Cross-Cultural Management for Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
In accordance with the data, Jollibee Food Corp. managers (43.3% Strongly agree) and McDonald's managers (30% agree) have successfully implemented strategic management approaches in the framework of cross-cultural management. As per Ullah et al., (2024), Competent strategic management continually prepares, monitors, alongside evaluates an organization's operations in contrast to static strategies with the goal of increasing efficiency in operations, competitiveness, and revenue.
Q10. Do you agree that influential managerial techniques are effective for cross-cultural management?
[image: ](Jollibee Food Corp)
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[bookmark: _Toc158655982]Figure 4.10: The influential managerial techniques for Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
Influential management strategies used by McDonald’s (33.3% agree) and Jollibee Food Corp. (43.3% strongly agree) demonstrate the significance of management across cultures. According to Abdelhakim et al., (2023), through the promotion of awareness and respect for different ways of speaking and intercultural quirks, cross-cultural management improves communication within international corporations.
Q11. Is your organisational employees' behaviour appropriate to maintain a cultural and commercial environment?
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[bookmark: _Toc158655983]Figure 4.11: Employees' behaviour appropriate to maintain a cultural and commercial for Jollibee Food Corp and McDonald’s
(Source: Derived from Google form)
Employee conduct is suitable to preserve McDonald's (26.7% of managers show agreement) and Jollibee Food Corp.'s (40 % of managers show strong agreement) business culture.  Considering the notion of Chico et al., (2023), organisations with strong organisational cultures typically outperform less structured ones due to the mechanisms they put into effect to encourage employee involvement, efficiency, and effectiveness.
Q12.  Do you agree that your organisation promote a unique experience to the consumers?
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[bookmark: _Toc158655984]Figure 4.12: Jollibee Food Corp and McDonald’s promote a unique experience to the consumers
(Source: Derived from Google form)
Both McDonald's managers show 33.3% agreement and Jollibee Food Corp. managers show 63.3% strong agreement towards pushing for customers to have a distinctive experience. According to Dandiset al. (2023), fast-food businesses use tales, images, and animations to produce interesting content that connects with consumers. Additionally, businesses organise freebies, and competitions, while promoting on social networking channels in addition to introducing new goods and services.

Q13. Would you agree that building an emotional connection with the consumers is necessary for being competitive?
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[bookmark: _Toc158655985]Figure 4.13: Importance of developing an emotional connection with customers for both companies
(Source: Derived from Google form)
Considering the techniques and practices implemented by managers of both popular fast-food chains the researcher has set this question. In order to obtain the answer to the fourth research question the researcher has gathered the survey responses from different managers of both fast food companies. The responses to this question enable the researcher to understand the practices used by managers of fast-food companies to manage competitive advantages. Among 30 managers of Jollibee Food Corp, almost 80% of managers have agreed that an emotional connection with customers is crucial to being competitive in the market. Khan et al., (2022) have also mentioned that an emotional connection with customers helps a company to better understand the demand of customers and assists in increasing customer satisfaction and brand awareness. In contrast, only 36% of managers from McDonald's have agreed with this question. 
Q14. Do you agree that adaptation of technology is a critical success factor to implement strategies developed by managers in highly competitive fast food sectors?
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[bookmark: _Toc158655986]Figure 4.14: Adaptation of technology is a critical success factor
(Source: Derived from Google form)
In order to understand the managerial practices and techniques used by managers of McDonald’s and Jollibee Food Corp the researcher this question. In order to understand the way managers of large fast-food companies are managing their competitiveness in the market this question has been asked to respondents. The responses from managers have helped the researcher to understand the critical success factor behind the implementation of strategies by managers. The responses from the survey reveal that more than 70% of respondents from Jollibee Food Corp have agreed that technology adaptation is the critical success factor for the implementation of strategies by managers. Butt (2020) has mentioned that in recent days, technology is crucial to sustain digital transformation that helps businesses automate business operations, bring innovation and enhance business efficiency. Thus, technology adaptation is a critical success factor that provides competitive advantages. On the other hand, it has been obtained from the survey that only 36% of managers from McDonald’s have agreed with this question. 
Q15. Would you agree that customer satisfaction is a long-term strategic choice to improve organisational capacity?
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[bookmark: _Toc158655987]Figure 4.15: Customer satisfaction is a long-term strategic choice
(Source: Derived from Google form)
One of the crucial responsibilities of managers is to develop strategies that help other employees maintain a positive relationship with customers. In order to run a successful business it is crucial to develop a corporate culture that influences the capacity of the company to make long-term strategic choices. Albderiet al.,(2023) have claimed that quality management and timely delivery are managerial approaches to gaining long-term success through customer satisfaction. Whether the managers of Mcdonald's and Jollibee are using this approach or not has been analysed through this question. It can be compared to the responses obtained from managers of both companies that more than 80% of managers from Jollibee and almost 50% of managers from McDonald's have agreed that customer satisfaction is a long-term strategic choice for fast-food businesses.
Q16. Do you think cost leadership is a long-term strategic choice to enhance organisational capacity?
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[bookmark: _Toc158655988]Figure 4.16: Cost-leadership as a long-term strategic choice
(Source: Derived from Google form)
In order to understand other corporate culture that influences the company’s capabilities to run a long-term business the researcher has designed this question. Ali and Anwar (2021) have defined cost leadership as a strategy that is applied by businesses to become a leader in low-pricing. This strategic choice assists a business in achieving profitability through high sales volume. By offering a low price products businesses can run a long-term business. Therefore, cost leadership is a managerial approach that goes with long-term strategic choices. The primary survey responses reveal that almost 40% of managers of McDonald’s and more than 70% of managers from the Jollibee group have agreed with this question.
Q17. Do you think that taste, dietary preferences and religious beliefs can help fast food chains offset worldwide standards with local preferences?
[image: ](Jollibee Food Corp)
[image: ](McDonald’s)
[bookmark: _Toc158655989]Figure 4.17: Strategies to offset worldwide standards to local preferences
(Source: Derived from Google form)
Jollibee Food Corp and McDonald’s both are international fast-food chains that are popular among cross-cultural customers. In order to manage the cross-cultural customers in foreign countries it is crucial for managers to develop appropriate strategies in different social settings to balance local preferences with worldwide standards. Chun and Nyam-Ochir (2020) have identified that different global fast-food chains have altered their menu considering the taste and dietary preferences of local people. Moreover, companies have also considered the religious beliefs of local people to managing business in a particular country. More than 70% of survey responses from Jollibee’s managers indicate that they follow this strategy during global business.
Q18. Do you agree that rewards, recognition and benefits can empower a spirit of development among employees?
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[bookmark: _Toc158655990]Figure 4.18: Rewards and recognition to empower employee spirit development
(Source: Derived from Google form)
Along with managing long-term success, customer and business profitability managers are also responsible for employee satisfaction and engagement. The increasing engagement and satisfaction of employees are directly linked with improving the productivity and profitability of the business (Ghlichlee and Bayat, 2021). It has been observed from the survey responses that more than 40% of managers from McDonald’s and almost 80% of managers from Jollibee Group have agreed that benefits, rewards and recognition from managers can empower the spiritual development of employees. 
Q19. Do you agree that training programmes and career growth opportunities can create a spirit of development among employees?
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[bookmark: _Toc158655991]Figure 4.19: Training programmes and career growth opportunities create a spirit of development
(Source: Derived from Google form)
In the context of employee spiritual development, the researcher has asked managers about the importance of career growth opportunities and training programs. Gabriel and Aguinis (2022) have mentioned that the appropriate training programme and carer growth opportunities motivate employees which in turn improves employee performance and engagement with the company. The survey responses also indicate that more than 80% of managers from Jollibee and almost 30% of managers from McDonald's have agreed with this question.
Q20. Do you agree the development of employee spirit assists in strategic administration practices?
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[bookmark: _Toc158655992]Figure 4.20: Employee spirit development helps in strategic administration practices
(Source: Derived from Google form)
Lastly, the researcher has asked this question to managers to understand the importance of employee spirit development for strategic administration practices for the business. van Tuin et al., (2020) have stated that motivated employees indicate increased employee engagement and improved profitability of the company. The survey responses also indicate that more than 80% of managers from Jollibee Group and almost 46% of managers from McDonald's have agreed with this question. 
[bookmark: _Toc158655947]4.3 Descriptive Statistics Analysis
Question 6
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[bookmark: _Toc158655993]Figure 4.21: Descriptive statistics for question No. 6
(Source: Created by the researcher)
It can be noted that McDonald's and Jollibee earned mean values of 3.3 and 4.2 for the query, respectively. Moreover, the standard deviation shows that 1.09 for McDonald's and 1.44 for Jollibee. Thus, it is appropriate to ask how profitability management McDonalds and Jollibee Company.
Question 7
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[bookmark: _Toc158655994]Figure 4.22: Descriptive statistics for question No. 7
(Source: Created by the researcher)
It may be noted that both Jollibee and McDonald's earned mean values of 3.2 and 4.0 regarding the question at hand, respectively. Additionally, the standard deviation shows that Jollibee's as well as McDonald's have 1.03 and 1.30, respectively. Thus, it is reasonable to ask how reputation management might benefit McDonald's and Jollibee Company.
Question 8
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[bookmark: _Toc158655995]Figure 4.23: Descriptive statistics for question No. 8
(Source: Created by the researcher)
The prediction has been noted that McDonald's received a mean score of 3.6 while Jollibee received a mean score of 4.2 for this question. Additionally, the standard deviation shows that Jollibee's is 0.98 and McDonald's is 1.17. Thus, it is reasonable to ask how strategic management approaches might help Jollibee Food Corp. handle its many cultural as well as commercial surroundings with greater proficiency than McDonald's.
Question 9
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Figure 4.24: Descriptive statistics for question No. 9
(Source: Created by the researcher)
Subsequently, was additionally noted that McDonald's and Jollibee earned mean values of 3.3 and 4.2 for this question, respectively. Additionally, the standard deviation shows that Jollibee's is 0.84 and McDonald's is 1.05. Consequently, Jollibee Food Corp. along with McDonald's have successfully used strategic management approaches in an environment of management across cultures.
Question 10
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[bookmark: _Toc158655996]Figure 4.25: Descriptive statistics for question No. 10
(Source: Created by the researcher)
It is to be mentioned that McDonald's received a mean score of 3.5 while Jollibee received a mean score of 4.0 for this particular query. Additionally, the standard deviation shows 1.14 for McDonald's and 1.18 for Jollibee. Consequently, Jollibee Food Corp. finds that influential managerial practices are more successful regarding multicultural leadership than McDonald's.
Question 11
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[bookmark: _Toc158655997]Figure 4.26: Descriptive statistics for question No. 11
(Source: Created by the researcher)
The subject has pointed out that McDonald's and Jollibee earned mean values of 3.2 and 4.1 regarding this question, respectively. Additionally, the standard deviation indicates that Jollibee's is 0.79 whereas McDonald's is 1.16. As a result, Jollibee Food Corp. offers customers a different experience than McDonald's.
Question 12
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[bookmark: _Toc158655998]Figure 4.27: Descriptive statistics for question No. 12
(Source: Created by the researcher)
The prediction needs to be noted that McDonald's received a mean score of 3.1 while Jollibee received a mean score of 4.5 for this query. Additionally, the standard deviation shows that Jollibee's is 0.77 whereas McDonald's is 1.13. In contrast to McDonald's, employee attitude at Jollibee Food Corp. is proper to preserve the company's culture.
Question 13
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[bookmark: _Toc158655999]Figure 4.28: Descriptive statistics for question No. 13
(Source: Created by the researcher)
It has been observed that the mean value obtained for this question for Jollibee is 4.2 and for McDonald's is 3.2. The standard deviation also reveals 0.15 for Jollibee and 0.20 for McDonald's. Therefore the question is acceptable and Jollibee is more emotionally connected with customers than McDonald's. 
Question 14
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[bookmark: _Toc158656000]Figure 4.28: Descriptive statistics for question No. 14
(Source: Created by the researcher)
The mean value between 3-5 for both companies indicates that technology adoption is a critical success factor.
Question 15
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[bookmark: _Toc158656001]Figure 4.29: Descriptive statistics for question No. 15
(Source: Created by the researcher)
The mean and SD values for McDonald's and Jollibee are 3.17 and 4.36 and 0.24 and 0.15 respectively. These values indicate the question is acceptable and Jollibee follows customer satisfaction as a long-term strategy.
Question 16
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[bookmark: _Toc158656002]Figure 4.30: Descriptive statistics for question No. 16
(Source: Created by the researcher)
The highest mean and low standard deviation value of the Jollibee group in compared to McDonald's indicates the question is acceptable and Jollibee follows a cost-leadership strategy as long-term strategic choices. 
Question 17
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[bookmark: _Toc158656003]Figure 4.31: Descriptive statistics for question No. 17
(Source: Created by the researcher)
The 4.1 and 2.93 mean values for both companies indicate that the question is acceptable. The SD values 0.16 and 0.22 for both companies indicate that taste and dietary preferences help to balance global standards with local preferences.
Question 18
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[bookmark: _Toc158656004]Figure 4.32: Descriptive statistics for question No. 18
(Source: Created by the researcher)
The positive mean and SD values indicate that recognition, rewards and benefits are important for empowering the spiritual development of employees.
Question 19
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[bookmark: _Toc158656005]Figure 4.32: Descriptive statistics for question No. 19
(Source: Created by the researcher)
The SD value between 0-1 indicates that training and career development opportunities are important for employees' spiritual development. 
Question 20
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[bookmark: _Toc158656006]Figure 4.33: Descriptive statistics for question No. 20
(Source: Created by the researcher)
The positive mean and standard value indicate that the question is acceptable and that employee spiritual development plays a part in strategic administration practices. 
[bookmark: _Toc158655948]4.4 Summary
It can be summarised from this chapter that both pie graphs and descriptive statistics have indicated that managers of both fast-food chains have applied various managerial techniques and strategies to increase employee engagement, business profitability and long-term success of the business. 



[bookmark: _Toc158655949]Chapter 5: Discussion
[bookmark: _Toc158655950]5.1 Introduction
This part has discussed the primary result of the study which has been associated with the survey method and analysis of the study with descriptive statistics. The discussion has been presented for deriving a concrete decision about the performed investigation. In this aspect, the decision has been made according to the proposed research questions as well as objectives.Findings and discussion in a study is a phase that assists in developing decisions based on gathered data-oriented evidence. This study on managers' effectiveness in terms of strategic implementation emphasising data-based analysis has been emphasising drawing a sufficient conclusion. Undertaking a comparison between Jollibee Food Corp and McDonald’s, the successful strategic implementation process and its efficiency have been evaluated through an interview process based on which themes have been developed. 
[bookmark: _Toc158655951]5.2 Discussion of a derived result
This study has considered the survey process and developed 20 questions to identify suitable findings from the survey. In the first section, the demographic questions have been identified which are valuable for identifying the characteristics of the managers of both the companies of Jollibee Food Corp and McDonald’s. The first question of the survey focuses on the genders of the managers where this can be seen that McDonald’s has a high level of female managers that handle the business process, Jollibee Food Corp also has a higher number of female employees however, this is less than McDonald’s. However, Mukucha et al., (2024), state that fast food companies have a higher level of male managerial positions. Considering the second question, this has been identified that, both companies have members of all types of age groups. Considering the third question, McDonald’s has a higher level of Frontline managers, while the Jollibee Food Corp, has a higher level of Lower-level managers. However, both companies have various types of managers including the Middle manager, Lower-level manager, General manager, Frontline manager, Consultative manager, Store manager and Authoritative manager (Mares and Minkoff-Zern, 2024). After that, these demographic questions also include the experiences of the managers as this survey only covers the perspectives of the different managers of both the company. This can be seen that most of the managers in McDonald’s have 11 to 15 years of experience, additionally, Jollibee Food Corp also has a higher level of managers having experience of 11 to 15 years. 
After that, the survey includes the contextual questions that are important for meeting the objectives of this research. For example, the sixth question shows that profitability management is needed for the companies, and most of the respondents strongly agree with this question for both of the companies, and 50% of the respondents of the Jollibee Food Corp strongly agreed with this question. Moreover, from the literature section, this can be analysed that Jollibee Foods Corp focuses on customer behaviours. Based on the observation of Dalay and Yap (2021), Jollibee Foods Corp always emphasises customers' behaviours and their decisions regarding organisational improvement.Dalay and Yap (2021) have further explained that by emphasising CSR principles, Jollibee Foods Corp has been engaging with customers as well as their needs developing cost-effective management practices. It has also been identified that because of strategic management practice, managers of Jollibee Foods Corp have successfully been able to address customers purchasing patterns (Dalay and Yap, 2021).On the other hand, McDonald’s mainly focuses on the employees' behaviours management.On the contrary aspect Tien et al., (2020) have found out that McDonald’s has been facing complexities in terms of providing rent for organisational stores.On the contrary aspect, Godfrey et al., (2020) have identified that often McDonald's fails to provide sufficient wages in terms of supporting employees within the organisation.On the contrary aspect, Alexander (2023) has demonstrated that despite demonstrating a sustainable working condition, employees in McDonald’s have been working in a multi-layered structure constantly.Therefore, this can be said that both companies have taken different strategic management techniques for managing the profitability of the company. 
On the other hand, the seventh question stated that reputation management for the company can be also improved by considering the strategic management techniques for the companies. From the responses, this has been analysed that approximately 43% of the people from the Jollibee Food Corp have agreed to this question however for McDonald’s most of the respondents provided a neutral response. Therefore, this can be said that most of the managers of both companies consider strategic management techniques to enhance profits and reputations, and this is higher in the Jollibee Food Corp. Through this process, the first objective of this study has been met after identifying that both the company values the strategies management techniques for the profit development and reputation management and this is higher for the Jollibee Food Corp.On the contrary aspect, Ge (2020) has demonstrated that McDonald’s demonstrates a terrible reputation management with organisational stakeholders affecting business growth management.
On the other hand, considering eight questions of the survey this stated that the strategic management techniques are effective for managing the cultural aspects and commercial environments of the company. The responses show that for McDonald’s 30% of the employees agreed to this question while for the Jollibee Food Corp, 53% of the managers agreed to this question. Therefore, this can be said that the management strategies of different companies adapt strategies differently to different cultures and commercial environments. Moreover, these strategies further influence the cultural aspects and commercial environments of the company.Environmental factor management is an important attribute that has been managed efficiently with strategies developed by Jollibee Foods Corp. As per Wen et al., (2020), Jollibee Foods Corp has been providing its employees with effective training regarding climate change and issues because of it. Henceforth, by reducing the rate of waste generation and implementing CSR strategies, the management of this company has been providing a significant amount of contribution towards the value and efficiency management process.Wen et al., (2020) have also demonstrated that with an initiative of the AAA model, the management of Jollibee Foods Corp has been incorporating high-quality materials within organisational offerings by preserving environmental aspects.Therefore, this can be said that the cultural aspects of the company and the environmental aspects of the company are interrelated with taking changes in the strategic management techniques in the business process. Through this process, the second objective is to study can be met and states that the company's commercial environmental approaches and cultural aspects are important for managing the strategic decisions of the company, that influence the overall performance of the company. 
In addition to that, considering the ninth question which includes successful implementations of strategic management techniques that can be effective for managing the Cross-Cultural Management of the company. From the respondents, this has been found that for McDonald’s higher percentages of the respondents considered the neutral option and for the Jollibee Food Corp, 43% of the respondents strongly agreed with this question. Moreover, from the literature section, this has been found that "Cross-cultural management" has different indexes including the femininity index, power distance index, collective index, femininity index and others. These indexes determine the influence of the implementation of strategic management techniques of the company. Further, implementing the Cross-Cultural Management approaches in the company can be also helpful for implementing various strategic options in the business process. Therefore, this can be said that, through this process, the third objective of this research which is the successful implementation of various strategies in the fast-food sector has been fulfilled properly.On the other hand, As reported by Gutierrez, (2021), Jollibee’s localization method has enabled it to surpass McDonalds in its very own market, commanding a 60% marketplace share inside the Philippines, while McDonalds has a 40% percentage. In the opinion of Mina and Campos, (2020), Jollibee has cultivated sturdy patron loyalty by tailoring its services to match the particular tastes of the neighbourhood marketplace.This is agreed by Dsouza and Sharma, (2021) who makes sure that the revamping of the marketing method coincides with reducing the restaurant’s labor prices.In the analysis of Wen et al., (2020), the managers of JFC use advertising, worldwide enlargement, time-restrained offers, promotions, and different strategic control techniques. Expanding the selection of rice bowls, red bean pies, or halo-halo may beautify its competitive function versus Jollibee of their local market (Le et al., 2023).In phrases of operations, it is far recommended for Jollibee to keep its hands-on franchise model in Southeast Asia, while also taking into consideration greater adaptability for worldwide franchisees (Keasberryet al., 2022).Therefore, this can be said that both companies have taken different methods for managing strategic decisions for the company and managing the overall performance of both companies. 
Additionally, the tenth question includes influential managerial techniques that are also effective for developing the Cross-Cultural Management of the company. Considering the responses from McDonald’s, this has been found that 33% of the people agree with this statement and the Jollibee Food Corp, 43% of the people strongly agreed with this question. Therefore, this can be said that Jollibee Food Corp has taken a vital step in managing the Cross-Cultural Management of the company, this company also focuses more on influential managerial techniques.As per the views of Andriyanty et al., (2021), a company’s corporate culture has been directly related to employees' performance and productivity. Narayanamurthy and Tortorella (2021) have found that the highly connected employees have been realising value for the company and they have been trying to contribute their most for performance enhancement. Jollibee Food Corp has utilised this approach by promoting a strong positive experience among the existing employees (Jollibee.com.ph, 2024).Through this process, the cultures of the company as well as employee satisfaction can be managed through this process and the overall performance of the company can be enhanced. 
On the other hand, the eleventh question shows organisational employees' behaviour which is effective for maintaining the cultural and commercial environment of the company. The managers of the Jollibee Food Corp provided 40% of the strongly agreed responses whereas the managers of McDonald’s showed only 16% of the strongly agreed responses. Therefore, this can be said that employees' behaviour can be effectively managed by the Jollibee Food Corp, however, McDonald’s also considered the employees' values in managing the works of the company. Therefore, through this process, the cultural and commercial environment of the company can be managed and the efficient performance of the company can be developed. From the literature review, this can be identified that Employee Spirit Development can be the Strategic Management Practice for both of the companies (Dachneret al., 2021). In this process, the importance of the employee's behaviours in managing the strategic decisions has been identified in this study, therefore, this can say that this also influences the cultural and commercial environment aspects of the company. Through managing this question, the second objective of this research has been met. 
On the other hand, the twelfth question shows the organisational promotions for managing unique experiences for consumers. This can be considered a strategic management approach for the company to provide unique experiences for consumers. Through this process, the successful implementation of various strategies in the fast-food sector can be managed and companies develop their overall performance. However, considering both companies, Jollibee Food Corp performed better in managing the unique experiences for consumers than McDonald’s. On the other hand, the literature section states that companies provide services considering the choice of customers and meeting the values of the customers and employees (Graham et al., 2022). Therefore, through this process, the implementation of the strategic decisions for both companies can be managed. 
The investigation has been done to analyse the significance of emotional relations with the employees. Moreover, in their analysis,it has been found from the survey that both of the discussed organisations have given importance to building strong relationships with the target consumer market. However, Jollibee has been found to perform better than McDonald's in this aspect. On the other hand, it has been found from the literature review section that a strategic management process is essential to perform in the fast-food industry and gain success in the global market (Khan et al., 2022). Therefore, the previously evaluated information has been strongly supported by the current conduction to understand the managerial technique for achieving good support from the consumer market.Tacubanzaet al., (2023) report that Jollibee embodies the ideas of the circle of relatives and entertainment, while McDonalds is the epitome of a convenient and fast dining enjoy. Mobile packages and social media systems provide energetic participation and interplay (Casero-Ripollés, 2020).From the primary research work, it has been found that expressing a strong emotional relationship with the consumer market has a high impact on business success and it has been fully concern by business managers. However, as reported by Tajvidi and Tajvidi, (2021), advancements in the food era, health-orientated alternatives, sustainability, and automation facilitate the customization and enhancement of food merchandise.
On the other hand, the implementation of advanced technology in the fast food sector has been greatly accepted by Jollibee Food Corp, whereas the managers of McDonald's have not been sure about this matter. However, Keasberryet al., (2022) ensure that a constant brand identity is vital, as it enables to setting up of a sturdy and particular role for the emblem globally, along with the localization efforts. Ensuring accessibility for busy, budget-aware clients entails developing outlets and strategies, along with force-through and transport, even as also preserving fees (Rawat et al., 2020).The information has been shared in the survey process. In contrast, the review of precious literature has represented that the integration of digital technology for online orders and payment systems has a better influence over the consumer market. The reason is the integration of technology boosts the performance speed of the company and reduces the total timing of product purchases. Therefore, the adoption of advanced technology in relevant sections has been considered an effective strategy management in this industry and Jollibee has been perfectly accommodating with this approach. 
Simultaneously, performing with satisfied customers has been fund-effective for business management in the international aspect. The previous literary work has represented that desired product quality and high user experience have been considered to satisfy one consumer in the fast-food industry. However, both Jollibee Food Corp and McDonald’s have emphasised quality and service over the pricing strategy. On the other hand, Yamin (2020) has identified that increased employee retention leads to increased productivity and business profitability. The company report of Jollibee reveals that the company has developed a positive relationship with strong support for employees and their happiness is the prosperity of the business (Jollibee.com.ph, 2024).However, the primary data has represented that Jollibee Food Corp has prioritised customer satisfaction as a long-term strategic choice whereas McDonald’s has not given much concern for satisfying the consumers like the others. As a result, it has been found that Jollibee has a brand reputation in the global fast-food industry and McDonald's is still progressing in this aspect. The managers of these brands have identified this gap regarding proposing effective operational strategies. 
The long-term strategic choice has been accounted for with cost leadership has been considered an effective part to manage the consumer market and achieve growth. The previous literature has identified that McDonald's has used "Cost leadership," "Ansoff Matrix," and "Broadcast promotion," for strategic management. This company also enhances the Systemwide sales by $20 billion by focusing on the stakeholders' engagement and brand management (Corporate. McDonalds, 2022). As opined by Hanga et al., (2022) localisation is a method of integrating the service or product that meets the preferences and requirements of a particular market. Regarding this Bernal-Merino (2020) has agreed that McDonald's is the expert in localisation.Similarly, JFC has used a combination of “cost leadership" and "differentiation" as an efficient technique for managing the corporation strategically. The survey result has depicted a slightly different projection. The managers have stated that the incorporation of a cost leadership strategy is not very effective for the company to achieve long-term success (Ali and Anwar, 2021). In contrast, the other discussed organisation, as well as its managers, have highly agreed that cost leadership is most beneficial for strategic management in a long-term approach. Thus, the investigation has been done to achieve objective 2 through primary research concern and it has been supported and argued with previous literary work to justify the relentless. 
The fast food industry has been changing itself and this process has been found with rapid inclining during the post-COVID era. However, Parthasarathi et al., (2022) have identified that 31% of the vegetarian population in India is from the sattvic vegetarian category, who cannot consume the food products offered by fast-food shops.Global consumers have shifted their food habits towards green consumption and healthy dieting.Chen and Zhang (2022) have cited in their research that in China, McDonald's has used chicken breast pieces instead of chicken fillets as per the meat preferences of Chinese people. In contrast, Utama et al., (2020) have argued that due to the diverse food, flavor and dietary preferences of people fast-food chains like McDonald's face challenges.This priority has induced the sector to introduce different food products with healthy food content and taste (Siddiqui et al., 2022). On the other hand, health-conscious people have been showing less interest towards fast food consumption than before. In a similar context, Tien (2020) has argued that appropriate training for employees to develop skills can motivate them and develop their spirits. The training program helps employees learn various life skills that assist them in managing various situations (Mcdonalds.com, 2024). One of the training programs of Jollibee namely "JFC Coaching Culture" has performed that has created significant improvement in the capability of managers (Ccl.org, 2024).As a result, the companies have prioritised consumer demand by alluring their exciting taste, dietary preferences and religious beliefs. Therefore the majority of JFC’s managers have agreed with that concern but most of the managers of McDonald's have not agreed. Therefore, they thought that prioritising the choice of consumers could reduce their unique business approach. 
On the other hand, increasing the positive impact of strategic managerial concerns can be achieved by satisfying the employees. The previously published work on similar grounds has represented that employees are a vital part of both the organisation because the business operation and industrial success have been entirely based on their professional contribution this has been supported through the primary research aspect and the manager of both of the company has agreed that they have been thinking deeply for the betterment of the staff. Therefore, they have promoted spirit development as well as motivated them by providing rewards, benefits and recognition according to their performance. On the other hand, Jollibee offers unique local taste in their food to meet the requirements of customers (Prasetyoet al., 2021). A report indicates that in North and East India McDonald's has launched a "McDonald's for Youth" community campaign to offer employment to local people (Indiatimes.com, 2024). The net promoter score of Jollibee is higher than McDonald's (Comparably.com, 2024).
A similar application has been done through the arrangements of skill development and knowledge increment programs for the employees. The decrease in organisational growth can result from the misrepresentation of the company goals and it is entirely the responsibility of the employees (Usman et al., 2021). The managers of Jollibee Food Corp have fully agreed with this process for the spirit development of the employees and they have been concerned about employees' self-development to gain organisational success indirectly. In contrast, the Mcdonalds' have shown completely opposite thoughts for its staff. It has been relied upon this strategy for organisational performance increment. This organisation has recruited talent and appreciates their contribution to encourage them to self-development on their own.Uygun and Gupta (2020) have stated that the spirit development of individuals influences their behavioural change and leads to the modification in organisational function. Zhang (2021) has claimed that spirit development is related to various organisational benefits including improved work relations, increased communication and employee retention.
Motivated employees have a high contribution towards the achievement of the company's objectives. Employees' motivation can be increased by both mitigating their needs and appreciating their contribution simultaneously (Khuong et al., 2020). It has further increased the feeling of value among the employees and they have been thinking deeply about organisational development. Considering spirit development, Manzoor et al.,(2021) have argued that rewards and recognition from managers can motivate employees.Therefore, administrative conduction by the higher level employees has been improved through spirit enhancement and it has been completely supported in Jollibee Food Corp. The situation is confusing at McDonald's because the managers have not shown proper support for motivational concerns for the employees. In contrast, Biriowu and Ofurum (2020) have cited that benefits and team-building programmers can motivate employee morale and their engagement with the organisation. Jollibee Food Corp provides health insurance, free meal allowance, educational support and other government-mandate benefits to its employees (Prosple.com, 2024).
Thus, the fourth and last objectives of this study have been met and it has been found that employee betterment has been also focused by the manager to achieve complete betterment of the organisation and achieve a competitive edge in the international fast-food sector. 
[bookmark: _Toc158655952]5.4 Summary
This section has done to discusses the derived results from the survey and compares them with the previously published data about the influence of strategic managerial techniques and business practice. The discussion part has properly demonstrated every single proposed objective of this study with the required justification. 

[bookmark: _Toc158053263][bookmark: _Toc158655953]Chapter 6: Conclusion
[bookmark: _Toc158053264][bookmark: _Toc158372969][bookmark: _Toc158655954]6.1 Conclusion
The food industry is expanding at high speed nowadays and rapid progress is noticed in the fast-food market. The study is developed focusing on data associated with two renowned organisations of the industry that are Jollibee Food Corp. and McDonald’s. Application of strategic administration in these two organisations is discussed including the impacts of the administrative strategies on the business process of these entities. From the discussion of the study, it can be concluded that Jollibee Food Corp. is better than McDonald's in the matter of strategic administration. Hence, the entity is comparatively more successful in the business purpose of the fast-food market. The strategic management techniques of both entities are strong enough that they are useful in increasing the stability of the entities in the market. These techniques aid the organisations to stay in the top positions in the fast-food industry. The study also enlightens the several cultural and commercial environments that affect the company’s management strategies. The strategies of McDonald’s are not as effective as those of Jollibee Food Corp. This is effective on the outcomes received by the entities of the business process. 
The study is developed including the main parameters involved in the business that are influential on successful implications of the management strategies in the mentioned business sector. Highlighting the factors helps understand the essential aspects that are required to be focused on by the other organisations of the fast-food sector. Helpful insights and suggestions are provided and their effects are elaborated that are useful for the managers for the enhancement of the matter game to each company involved in the study based on the strategic approach’s comparison. This investigation has been entirely based on the primary data collection method which has been done through the survey method. In this aspect, 30 managers form each organisation have been chosen to know their though regarding proposed dimensions. The data from practical field has demonstrated that Jollibee Food Corp has implementing managerial administration for satisfying both employees and consumers. On the other hand, the manager of McDonalds have majorly disagreed with the potential influencing factors for achieving sustainable position in the international business aspect. On the other hand, descriptive statistics has supported this information with necessary numeral logic. It has bene finally found that Jollibee Food Corp is more rational for achieving required success in the fast food sector by servicing the consumer and mitigating the needs of the employees simultaneously.The conclusion of the study is made depending on the outputs of the analysis as they are the primary proof of the decisions. The study is developed focusing on four objectives that are helpful in enlightening the edges of the strategic management techniques of Food Corp. and McDonald’s. The implication of the techniques is another essential factor that is explained in the study. 
6.2 Linking with Objectives
The study is constructed based on objectives that are constructed focusing on essential parameters associated with the subject of the study. Data from Jollibee Food Corp. and McDonald's are focused on in the development of the study. Questions included in the questionnaires of the survey are also developed depending on the key factors of the objectives.
Objective 1: To analyse the strategic management techniques used by Jollibee Food Corp. and McDonald's in order to stay at the top in the fast-food industry.
The first objective of the study is dependent on the analysis of strategic management techniques implemented by Jollibee Food Corp. and McDonald's. The techniques are influential in the matter of sustainability of the entities in the fast-food market. Data used in the description of these concern are effective in the matter of understanding the objective included in the study. The first question of the questionnaire is effective in understanding the strategies applied in the entities. 
Objective 2: To analyse how well each company's management strategies adapt to different cultural and commercial environments.
The cultural and commercial environments in a business entity are salient as well as influential. Hence the environments are needed to be enlightened in the business process of the organisations. The second objective of the study is associated with the matter. The environment and its factors are effective on the performance of the employees of organisations. Hence the included entities in the study focus on the key to the environments and involve these in its management strategies. The strategic management in the study includes the Cross-Cultural Management and Environmental Factor Maintenance that influences the Managerial Techniques of Jollibee Foods and McDonald’s. The data that are enlightened in the development of the survey questions are helpful in highlighting the purpose of the objective of the study. The objective is adequately linked with the study. The effects of the environments and their parameters on the outcomes of the business of the included entities are discussed approachesthat are helpful to understand the causes of focusing on the environments in the matter of business management strategies. The answers of the questions are useful in explaining the objective. 
Objective 3: To identify the key factors influencing the successful implementation of various strategies in the fast-food sector. 
The implementation of strategies is as important as its identification. The third objective of the study focuses on the implementation of the strategies that are selected by Jollibee Food Corp. and McDonald's. Managers are responsible for the implementation of the selected strategies in the business procedure of the entities. The survey questions of the paper involves gaining insights from the strategies made by managers of Jollibee Food Corp and McDonald's as a part of recommendations for both organisations in the broader business landscape. The discussion of the survey and literature revieware also helpful in understanding the effects of the implication of the chosen strategies in the business purpose of the entities. Survey question 13,14,15 and 16 are related to the objective and data collected by asking the questions are helpful in describing the objective.
Objective 4: To provide managers with helpful insights and suggestions that could be used in enhancing the market game of each company based on a comparison of the strategic approaches of McDonald's and Jollibee Food Corp. 
The above objective is the fourth objective of the study that enlightens helpful insights and suggestions to the managers of McDonald's and Jollibee Food Corp. for the enhancement of the market game of the entities. The discussion the study focuses on the critical success factors of the implementation of strategies that are made by managers of highly competitive fast-food sectors. The survey questionnaries is related to the mentioned objective and helps study the insights that are effective in providing proper suggestions to the organisations to achieve desired goals in the business procedure. The last four questions of the survey transcript ask for suggestions that are based on the objective. 
[bookmark: _Toc158053265][bookmark: _Toc158372970][bookmark: _Toc158655955]6.3 Recommendation
Suggestions that are helpful in the improvement of the strategic management administration are provided below. These recommendations can be adopted by each of the entities involved in the study.
Recommendations for Jollibee Food Corp.:
· Bringing in additional value in terms of managing customers by providing them with 24*7 supports (Mina and Campos, 2020).
· Incorporating more eco-friendly strategies while engaging with society and social causes.
Recommendations for McDonald's:
· Focusing on Cost Effectiveness and Finance Management rather than Innovation (Kawamoto and McDonald, 2020).
· Addressing employee's needs in the cross-cultural engagement process as well as bringing in improvement in environmental policy within the organisation (Gladstone et al., 2022).

[bookmark: _Toc158056450][bookmark: _Toc158656007]Figure 6.1: Recommendations
(Source: Self-created)
The above figure reflects recommendations for the entities. These recommendations can be applied by organisations as strategies to improve their current situation in the fast-food business sector. The sustainability of the entities is increased with the implication of the strategies. Managers of the entities are the most responsible individuals who are engaged with the implication purpose of the strategies. 
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The study has a high future scope as the direct involvement of the managers in the survey of the study is effective in the efficiency of the data used in the study. These are helpful in the execution of further research work associated with the study subject as their opinions are useful in enlightening various edges of strategic management techniques that are required to be focused on by the entities of the fast-food market. The techniques and their effects are essential for the stable progress of the entities. The opinions of the six managers that are surveyed give their opinions in an adequate manner. This has increased the effectiveness of the study in the future research process. On the other hand, the thematic explanation of the study highlights the necessity of strategic management administration in the business process and its influences on the increment of the competitive advantages of the business organisations. 
[bookmark: _Toc158053267][bookmark: _Toc158372972][bookmark: _Toc158655957]6.4 Study limitation
The factors that are not properly focused on in the study are the collection of the quantitative data associated with the research subject, and the number of managers involved in the study. These are counted as the limitations of the study. The involvement of the statistical data aids in increasing the efficiency of the parameters of strategic management techniques included in the business of Jollibee Food Corp. and McDonald's. The inclusion of more managers in the survey process helps understand the edges of the techniques in a more appropriate manner. Hence, these limitations adversely affect the efficiency of the study. Development and explanation regarding the proposed objectives with survey method only in the study is considered as another limitation of the study. The limitations decrease the effectiveness of the study. These need to be focused on in future studies to increase their efficiency. 
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Recommendations for Jollibee Food Corp.


Bringing in additional value in terms of managing customers by providing them with 24*7 support.


Recommendations for McDonald's


Focusing on Cost Effectiveness and Finance Management rather than Innovation


Incorporating more eco-friendly strategies while engaging with society and social causes.


Addressing employee's needs in the cross-cultural engagement process as well as bringing in improvement in environmental policy within the organisation.
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