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Introduction 
1. This is finial report of the last terms .It aims have been: to assess the impact of political devaluation on arrangement for government and accountability in health service in UK (in this case to somewhere lesser extent, due resumption of direct rule) .To compere the resulting change with development relating to the governance and accountability of the UK health service.
2. The report first describe the governance and accountability     arrangement for the health service of UK under the system of administrative devolution that pertained until 1999. It than describe that political devolution brought.
  
  Divergences
3.  Some differences between the health system in four member countries of united kingdom predate devolution other .But since other , significant difference have developed in the system of accountability , and also organisation management ,of the four system.
4. Although there has as yet been no departure from the fundamental values and principles of National Health Services.
5.  In general, there are more similarities between the governance and accountability arrangement for health an adopted    by administration in North Ireland, Scotland and wales than there are between any one of these demonstration and England.
6.   The report also Annalise the factor that would affect the NHS performances.  
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According to the NHS website says the early year 1948-1959.
July 5th 1948- the NHS is born when the health secretary Anuran Bevan (image right) launched NHS at Park Hospital in Manchester (to day know as Trafford General Hospital), it is the climax of hugely ambitions plan to bring good health care to all .For the first time, hospital, doctors, nurses, pharmacists, opticians and dentists are brought together under one umbrella organisation to provide services that are free for all at the point of delivery.
   Foundation trusts were   announced by health secretary Alan Mibur in 2002 the legislative basis was health care and social care community health and standards Act2003.(01)
The first 10 NHS hospitals to become foundation trusts were announced in 2004 Gordon Brown prevented plans by Alan that they should be financially autonomous in2002by the end of 2012 Monitor listed 144 foundation trusts.
  Successive government have set target dates by which all NHS trusts are supposed to have reached foundation situation 2011 the 16 trusts than pipeline to make application were required to sign a formal agreement with deadline for application to be made board member at number of trusts which missed the deadline were sacked its now officially admitted that number trusts will never reach foundation.
Trusts status and new organisation the NHS trusts development authority was established by the health and social care Act2012 supervise trusts which there 99 in April 2013 ,47 which were not expected to the reach foundation status .
  The health and social care proposed that all NHS trusts become foundations trusts or part of an existing NHS foundation trusts or part of an existing NHS foundation trusts by April 2014 deadline which has passed..(1) 

Remember, set the scene of the report.








TODAY NHS – FACING CURRENT CHALLENGE 


The NHS in currently facing the biggest challenge in its existing while on to day basis most areas of service are running perfectly well at present, we are already seeing of the strain the system is under in area such as hospital car, A and E and GP service the reason for the service reaching this crisis point many are many, but here are the main ones.
                                According to the NHS website they list of problems below:-  
                        An ageing population,
The NHS was set up to treat people with diseases .Many of the disease that would have killed people 65 years ago ,have been accrued ,which  is brilliant .While that means people are living for longer, it’s also mean that they are probably ,living with one or more illness (long- term complex condition such as diabetes, heart ,and kindly  disease .
In torn that means ongoing treatment and special care.
                     Lifestyle Factors, 	
The way we live now also having a negative impact on our health .Drinking too much alcohol, smoking a poor diet with not enough fruit and vegetables and not doing enough exercise are all major reason of becoming unwell and needing to rely on our health services increasing number of overweight children show us that this problem is currently set to continue.
                              The Change in Public Expectation,

Originally, tackling disease was the main job of the NHS. Now we all expect so much more. Form advice on health care management through the mental health and social care, contraception, antenatal and maternity service, vaccination programmes and fast, efficient processing of our medication and appointment, all of this with growing population due living longer and higher birth rates with infant mortality.
                       Accident and Emergency Department 
More and more people are visiting A and E department and minor injury units which is stretching the ability of department to cop. A lot of visitor are unavoidable, but some are visiting because of   inconsistence management of their long term health conditions, the inability to get GP appointment or insufficient information one where to go with particular complaint winter   sees an even in biggest rise in visitor number with staff finding in harder by the year to cop.
                  Rising Cost,
The current financial crisis, rising cost of services energy supplies – in novation and technological breakthrough that require more investment – along with higher number of people to cater all spell out a huge economic disaster for NHS .
It’s estimated that without radical change to the way the system works, as demand rises and cost rise too much. The NHS will become unsustainable with huge financial pressure and debts .If we make no change we face £30 billion funding gap for NHS nationally by 2020. 
             Advance in Medicine and Technology, 
  The great in medicine amongst all of this gloom is that is there has been better time to face an overhaul .Huge advancement in medicine and surgery alongside. Its technology innovation mean that there is wealth of ideas and efficient that could potentially be implemented to bring our NHS up to modern standers to meet the needs of us all in the 21 entry    .Utilising those new approaches within major restructure the NHS could go on be reassuring source of health care and wellbeing – as well as inspirational model of good working practice for years to com.
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The impact of the political devolution on the UK Health services 
       
     Treatment centre that will operate under contract to the NHS and the government is aiming to create foundation hospital –free standing not for profit public interest companies aimed at creating from of public ownership located between public and private sectors.
The foundation hospital development has around aroused  considerable controversy in England ,especially among the governments supporters in the ruling labour party .The move is opposed by those who see it as leading to tow tier health service ,but supporters of the policy point to the requirement that the foundation hospital involve their local communities in their governance .This development therefore is fundamental to the issue this project has been investigating .Will the localised governance proposed for fundamental hospital in England promote innovation and improved service delivery more readily than the more centralised reforms of governance in the other countries?  Will England succeed in capturing the benefit of market style reform without their disadvantages? This is just one of the important policy issues that new neutral laboratory of the UK health service allows us to consider.
 As well as consider individual polices and their effectiveness, we should being to ask where will this all end? What is clear diverging health polices  within the uk have created a family of health service founded on values  on NHS which is, as the chancellor has said ,probably one of the” best health insurance schemes in the world “ .
The Nuffield trust will continue its interest in devolution as part of its programme on the changing role of the state and machinery of government, and number of other project will inform UK deliberation- the history of office of the Chief Medical of Officer, continued rotating meeting of an informal Nuffield trust council of the Isles for the health around the United Kingdom.(03)
   The impact of NHS financial pressures- a mixed picture 
 According to the TheKnigsFun website the author Lillie Wenzel she said the recent figures reveal provider deficit of nearly   £900 million for the first health three quarter of 2016/17 a clear sign that NHS organisation are struggling in the face of constrained budgets and growing demand .At the same time Key performance data show that hospital performance, in some areas, is slipping
As NHS organisation seek to manage current pressure, the number of media stories suggesting that tight health budgets are having a negative impact on patient care increasing, but is this the whole picture?
For the NHS , the relationship between financial performance and quality of are complex .Indeed , a recent Public  Accounts Committee report recommended that the department of health and NHS England undertake work to better undertake association between the two. We know that action NHS organisation take when they are under financial pressure can effect patient in many way and also effected by many factors besides funding, and that both national data and public attention tend to focus on care delivered within hospital. (04)

 The impact of technology in NHS
Digital technology for patient and staff in primary care is one of the brightest hopes on the NHS horizon – but the impact of this new digital capability is far from certain.
 That’s the conclusion of new report form Nuffield Trust the report’s authors set out to examine the impact of the digital technology form patients – computer –based information system such as those used on PCs and smartphone –In primary care on both the NHS and patient themselves. (Medical Technologies for use by doctors, such as devices to assist in performing surgery, were not included in research).
The author point out that whereas digital technology is transforming almost all areas of our lives – enabling us to order shopping online or book airline tickets, for example its use in the NHS still limited . They explore the evidence to date from seven types of technology for patient in primary car, including online triage programmes such symptom checker, so called wearable technology like 
Fitbits, online GP appointment booking, video consultation, and health – related apps. (05)
The regulation and oversight of NHS trusts and NHS foundation trusts 
Managing the process of reconfiguring local service to provide sustainable .high quality health care that meets patient expectation and needs is primarily a role for local commission. Supported by NHS England .In the even that an NHS trust or foundation trust has failed to make improvement and commissioner –led efforts to resolve the issue have not succeeded special administration may, as last resort, provide a mechanism for dealing with NHS trust and foundation trust which have become either clinically and or service, it can already advise the secretary of state to ‘
Place an NHS trust which it consider to be either clinically and or financially unsustainable into special administration to run the trust and consider option for securing high quality service which can be sustained in the long term monitor can also place foundation trust into special administration directly . Following consultation with the secretary of state and CQC on the ground that bill will enable it also do this where it is apparent that provider is clinically unsustainable.
The care Bill began its passage through parliament on 9 May .It has second reading in the lord on 21th of May and will begin its first committee stage in June . The CQC will be publishing further information on their approach to their new role and development of rating in June. (06)
The department of health, on the behalf of the secretary of the state, acts as system steward, it is only body with oversight over the whole health and care system and is responsible for creating and updating the policy and legislative framework within which the health and care system operates. As such, it will keep the system under review to ensure that the changes proposed in this are effective. The department is also responsible for supporting individual their function , meeting their statutory duties , and using public money efficiently and effectively .It is also an important stakeholder and shareholder in NHS provider organisation ,and is a key source of funding for capital investment .(06)
   The environmental impact  
According to Wye Valley NHS trust is committed to reducing the impact on environment form activities where ever possible whilst at the same time improving the quality of care to patient and services and user their careers.
1-Energy 
The Wye go green campaign continues .Energy audits around the trust highlight good practice and idea on saving energy .We are also monitoring and managing the environment Agency Carbon reduction commitment the   trust has a trajectory carbon reduction commitment value of approximately £125,000 per annum.
2- Water 
The trust continues to use the Wales water logging equipment , which is leased ,on the water meters in the main trust site .this allows water consumption to be reviewed and can highlight problem before they become a major drain on resources.
Waste disposal 
In January 2015 Sodexo our PFI partner for Hereford county hospital waste disposal changed the contract for sending infection and clinical waste for alternative treatment segregating waste is more environmentally friendly and more cost effective .The trust community sites have been using these waste streams for two years and as well as reducing waste.   
Sustainable transport 
In partnership with Herefordshire council, we run quarterly event to promote sustainable transport. 
These range from a Dr Bike Event, where staff can have free bike check and service, through to alternative transport arrangement .A scheme to have pool cycles has been investigated, recommended and approved. The   Three pool bikes on site at Hereford county hospital are now available for staff to use to travel direct to meeting or take them on public transport to get to a meeting rather than using their car (07)















Identify Stakeholder
Identify your stakeholder should be on first steps in engagement work it will help you establish groups with concern on interests in what you are doing. Showing you who you need to reach and ultimately this will give you work direction and focus.
Why
The health and social care Act 2012 says the NHS has a duty to involve people in decision about their health care and to consult and involve people when planning or changing commissioned health service. I identifying your stakeholder will help you make sure you are fully engaging with anyone who needs to be involved meeting those duties 
How
Researching your stakeholder is vital – you may need to call upon expert in particular network to help you consider fully who to engage and pull together a complete .You should  than divide the list between group according to the influence or power they have and their level of interest in their  level of  the work.
When 
Before each pieces of engagement work you should identify your stake holder this become even more important when dealing with service redesign consultation and other  large .scale project where you will need to engage a wide variety of people .
Who 
Who you include in your stakeholder map will very much depends on their concern or interests in what you are doing typically. Your list include.
· Commissioner those that pay the organisation to do things.
· Customers those that use the products of organisation.
· Collaborate those with who the organisation work with to develop and deliver products.
· Contribution those who form organisation with acquire content for product.
· Channels those who provide the organisation with route to market 
· Commentators those whose opinions of organisation are hardly by customer and other.
· Consumer those who are served by our customer patient – families – users.
·     Champion those who believe in and will already promote the projects.
· Competitors those working in the same area who officer similar or alternative service.(08)    
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[bookmark: _Toc508199692]Conclusion:
In an increasingly complex health management, problem solving and improvement more than necessary .To meet this challenge, new integrative curricular and new way to manage and to find
Unique techniques and experience presented in timely manner to facilitate conceptual learning skills development in both problem solving and decision making.
 This report also focus on real problem project and actual development .The aspect present messy, emerging learning process. Stimulating a more holistic treatment of teamwork and problem solving that also more reflective of actual work situations.   









































Recommendation:-
The recommendation would give to enhanced NHS service and to keep it continue and to decline the number of problem that NHS faced. Currently could be lead to better service and improved the way of NHS development and save huge amount of many has been wasted.
· The recommendation:-
· Privatise some department of NHS which not necessary and easy for every single person to be enable to pay for it, by this way could save money and time and would reduce the management.
· Full payment of medication of the simple disease this one of the biggest problem face NHS bills of medicine.
· Centralization some of the service which is reduce spent money of rental and maintenance.
· Using safer and easy equipment which is friendly to environment for instance (sun sells) and should make contract with companies are specialised in wasting and recycling waste. 
· Increase the budge of annual of NHS and invest some of the money to reduce financial spending.
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